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Good morning,

Welcome to the 2015 CFO Leadership Conference! We’re thrilled to have you 
here, and look forward to spending the day with you. 

Today’s conference was built with you in mind - from the topics we chose to 
the speakers who kindly serve today, this event was built by and for CFOs. Our 
mission - to present pragmatic and practical leadership techniques that you, 
our members, identified by you as the most critical to your success. 

These topics include an assessment of your own leadership style, leading 
through volatility. leading those who don’t want to be led, and leading future 
generations toward success. We also welcome our amazing keynote speakers, 
who will provide a new perspective on your leadership. We’d like to take this 
opportunity to thank our amazing steering committee members, your peers, 
who have worked tirelessly to help produce today’s conference.

We’d also like to take this opportunity to thank our premier sponsors,  
including Bentley University’s Center for Executive Education, CBIZ Tofias, 
Radius Worldwide, Robert Half Management Resources and TD Bank, as  
well as our meal sponsors, including Carlson Management Consulting, Littler 
Mendelson, Sapers & Wallack, and Scalar Analytics. Please be sure to visit them 
in the Danielson conference room to learn more!  

Finally, we invite you to join us after our educational session ends for our 4th 
Annual CFO for a Cause Social, this time to benefit Cradles to Crayons. Cradles 
is an amazing organization that provides children with the things that they 
need to live normal, healthy lives, all for free. We are accepting baby items and 
monetary donations on their behalf - please visit their table in Danielson for 
more information. 

Be sure to join in the conversation today online by following us on  
Twitter (@CFOLeader), or by following #CFOLeader.

Again, our thanks for giving us your time today. We hope you enjoy it!

Regards, 
Becky Blackler, President 
Jack McCullough, Founder
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Welcome ...
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Premier Sponsors

wishes to thank the following sponsors 
for their generous support
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	 7:30	-	8:30	a.m.	 	Registration	and	Networking

	 8:30	-	9:30	a.m.	 	Conference	Welcome	and	Fireside	Chat	
with	Gayle	Cameron,	Massachusetts	
Gaming	Commissioner

	 9:30	-	9:45	a.m.		 	Break	

	 9:45	-	11:00	a.m.	 	So	You	Think	You	Can	Lead?	

	 11:00	-	11:15	a.m.	 	Break

	11:15	a.m.	-	12:30	p.m.	 	Leading	Through	Volatility

	 12:30	-	1:00	p.m.	 	Lunch	Break	

	 1:00	-	2:00	p.m.	 		Luncheon	Keynote:	
Major	General	L.	Scott	Rice,		
The	Adjutant	General,		
Massachusetts	National	Guard

	 2:00	-	2:15	p.m.	 		Break

	 2:15	-	3:30	p.m.	 	Leading	Those	Who		
Don’t	Want	To	Be	Led

	 3:30	-	3:45	p.m.	 	Break

	 3:45	-	5:00	p.m.	 Leading	Future	Generations

	 5:00	-	7:00	p.m.	 	CFO	Social	for	Cradles To Crayons

2015 CFO Leadership Conference Agenda

Meal Sponsors
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9:45 – 11:00 a.m. – So You Think You Can Lead?

Kit, with more than 20 years in the leadership development 
and coaching fields, is the founder and president of Compass 
Consulting, the firm that provides executive coaching and 
development for corporate, healthcare and academic  
leaders around the world and assists corporations and NGO’s 
with their coaching and Talent Development programs. Kit 
began her career as an investment banker at Citibank, then 
moved to First Pennsylvania and Fidelity where she led  
Commercial Lending.  After more than a decade as a senior 
leader in the field, she progressed to coaching business and 
non-profit leaders. She has extensive experience coaching 
CFO’s ranging from Fortune 100 companies to companies about to go public.  
Her clients include Dover Corporation, JP Morgan Chase, Merck, Whitbread,  
Agilent and Cisco.

Kit has an MBA from the Wharton School of the University of Pennsylvania with  
an undergraduate degree in Philosophy from Rosemont College. She is certified  
in numerous assessment tools including Benchmarks, Hay Group’s Emotional  
Intelligence Inventory, the LEA, and the MBTI.

Katherine (Kit) Williams, Founder and President, Compass Consulting

The role of senior financial executives has expanded greatly in the past few years. While technical excellence 
is assumed, the CFO’s new role is now as a partner who runs the business, requiring a new decision-making 
process that balances multiple perspectives to achieve better performance. And while there has been amazing 
growth in the role of the CFO, there are still common derailments that can send a soaring CFO onto the sidelines.
In this session, we’ll take a hard look at the core attributes of leadership as demonstrated by your CFO peers, and 
provide the self-assessment techniques you need to determine your leadership strengths and areas to improve. 
You will learn how to: balance control with growth; lead the charge in adapting new processes and tools that 
aren’t technically focused; get the right people into the right roles; demonstrate awareness on all sides of a 
proposal and acknowledge other points of view, even as they move clearly to a decision; and demonstrate 
external focus.
This interactive session will use three real-life examples as platforms to explore not only how you demonstrate  
leadership, but why you should lead. These video examples will be clips of your fellow CFOs describing his/her  
challenge. You’ll then convene with a group of conference attendees to discuss how you would respond to  
that challenge. After discussing your steps as a group, we’ll then present a brief video summary of what  
actually happened.

Prior to her appointment to the Massachusetts Gaming 
Commission, Lieutenant Colonel Cameron worked as a 
public safety consultant after a distinguished career with 
the NJ State Police. She retired as a Deputy Superintendent, 
the second highest rank.

Cameron commanded the Investigations Branch which  
had authority over the areas of: casino regulation,  
specialized investigations, intelligence gathering and 
analysis, and forensic sciences. In this position she held the 
agency’s top security clearance and interacted with the US 
Attorney from the District of NJ, the State’s Governor, the 
NJ Attorney General and was the primary liaison with all 

federal law enforcement agencies.  She managed more than 900 detectives,  
analysts and scientists assigned to 57 different units with an annual budget of 
over seventy five million dollars. 

She was appointed to serve as a Commissioner for the Commission on  
Accreditation for Law Enforcement Agencies (CALEA) which evaluates police 
agencies’ best practices both nationally and internationally. She is a founding 
member of New Jersey Women in Law Enforcement and frequently serves as a 
panelist for the international association of Chiefs of Police and the National  
Center for Women and Policing.

Lt. Colonel Cameron holds an M.A. from Seton Hall University, a B.S. from  
Bridgewater State College, and is a graduate of the FBI Leadership Development 
School, the Northwestern University School of Staff and Command, and the  
International Chiefs of Police Leadership in Police Organizations certification.

Conference Welcome and Fireside Chat  
with Gayle Cameron, Massachusetts Gaming Commissioner

8:30 – 9:30 a.m. – Opening Keynote

Session: So You Think You Can Lead?
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Major General L. Scott Rice is currently assigned as The  
Adjutant General, Massachusetts National Guard. General  
Rice oversees the administration and operation of the  
Massachusetts National Guard to ensure troops are trained, 
equipped and mission-ready to support national security 
objectives as well as protect life and property and preserve 
peace, order and public safety as directed in times of natural 
disaster and civil emergency.

General Rice was commissioned in 1980 through the Reserve 
Officer Training Corps at Rensselaer Polytechnic Institute,  
Troy, New York. Following graduate school, he attended pilot 
training at Reese Air Force Base, Texas, receiving the pilot badge in 1982  
and later serving in England where he flew the F-111 Aardvark.

General Rice joined the Massachusetts Air National Guard’s 104th Fighter Wing in 
1989 to fly the A-10 Thunderbolt II. He then served as Squadron Commander,  
Operations Group Commander, Wing Commander, and Air National Guard  
Commander. He mobilized numerous times since 1995, including deployments 
to Bosnia, Kosovo, Kuwait and Iraq. He also served as the Commander, Air Force 
Forces, Exercise Eastern Falcon in the U.S. Central Command Area of Operations 
where he supervised F-16 units deployed to Kuwait in 2004, to Jordan and  
Oman in 2005, and to Pakistan in 2006.  General Rice currently serves on the  
Massachusetts Military Asset and Security Strategy Task Force as well as Secretary 
of the Adjutants General Association of the United States.

In times of dramatic growth or change, your teams are looking to you to help confidently lead the way 
toward success. This fireside chat with a CEO and CFO team will intimately reveal the good, the bad and 
sometimes ugly of leading through tumultuous times. Our speakers include:

Larry	Harding	–	Vice	Chairman	and	Executive	Director	of	Corporate		
Development,	Radius		Worldwide

Larry heads up Radius’ corporate development activities, looking for further  
opportunities to accelerate our growth. He also plays a leading role in  
building the Radius brand in our industry.  Prior to this, Larry founded High 
Street Partners (HSP) in 2003 and, as the CEO, built it into a multi-million dollar 
business, supporting hundreds of multinationals, research universities and 

global non-profit organizations with their global expansion plans. In 2014, Larry played an 
instrumental role in HSP‘s merger with Nair & Co to form Radius, the global growth experts.   
In 2013, Larry was awarded the prestigious Ernst & Young Entrepreneur Of The Year® award in 
the Maryland Region.

11:15 a.m. – 12:30 p.m. – Leading Through Volatility

Eric	Shuman,	EVP	and	CFO,	Houghton	Mifflin	Harcourt		

Eric is responsible for Houghton Mifflin Harcourt’s financial health, ensuring its 
continued growth and ability to meet the needs of students, teachers, parents 
and lifelong learners in a rapidly evolving education industry.  Eric joined HMH 
in 2009 as COO.  He played a key role in spearheading the company’s financial 
restructuring and recapitalization in 2012.  Prior to joining HMH, Eric served  
as CEO of Thomson Lifelong Learning Group, a division of The Thomson  

Corporation.  Eric holds a Bachelor of Science Degree from Boston College and is married  
with two children. He is an active golf and tennis player and movie lover.

Linda	Zecher,	President,	CEO	and	Director,	Houghton	Mifflin	Harcourt		

Linda K. Zecher joined Houghton Mifflin Harcourt in September 2011 bringing 
with her a strong track record of business transformation and results. Her  
extensive sales, marketing and technology experience contribute to her  
ability to successfully lead HMH into a global leader in educational content  
and media.

Previously, Ms. Zecher served as Corporate VP of Microsoft’s $8 billion  
Worldwide Public Sector organization. She led a team of nearly 2000 sales and marketing  
professionals in more than 100 countries. Under her leadership, this sector delivered eight  
years of consistent growth and received the Microsoft Industry of the Year Award for three 
consecutive years.  Prior to joining Microsoft in 2003, Ms. Zecher held leadership positions with 
Texas Instruments, Bank of America, PeopleSoft, Oracle and Evolve Corp. In each role, she led 
major change.

1:00 – 2:00 p.m. – Luncheon Keynote

Luncheon Keynote with Major General L. Scott Rice,  
The Adjutant General, Massachusetts National Guard

12:30 – 1:00 p.m. – Lunch Break, Room 375 Danielson

Panel: Leading Through Volatility
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This program will take a hard look at difficult personalities - including those in the C-Suite, your workforce, and even 
your board - and identify proven strategies to turn those relationships around to propel the business forward. 
You will learn: • Proven ways to ‘soft sell’ your ideas and build consensus 
 • Practical ways that you can inspire people to lead and be led 
 • How to actively listen and productively engage with an audience that disagrees with you 
Our speakers include:

2:15 – 3:30 p.m. – Leading Those Who  
                                        Don’t Want To Be Led

3:45 – 5:00 p.m. – Leading Future Generations

Felicity	Day,	NSCAA	Premier	Coach	and	Academy	Staff;	Managing	Director		
of	John	Smith	Soccer	Academy	
Felicity played in college and professionally in England, before earning one of the 
highest coaching licenses, the National Soccer Coaches of America (NSCAA) Premier 
Diploma ‘with distinction’. Following which she was recruited to be on the Academy 
staff of the NSCAA. In her role as Director of Coaching of a local club, John Smith 
Soccer Academy (JSSA), she is one of a handful of women to hold that title in the 
state. Felicity was inducted into the University of Mary Washington’s Sports Hall of  

                     Fame in October 2009. 

Dan	DeNisco,	Senior	Vice	President,	Robert	Half	International	
Dan DeNisco is the vice president of Robert Half Management Resources, a  
division of Robert Half International Inc. and the world’s premier provider of  
senior-level accounting and finance professionals on a project and interim basis. 
Dan is headquartered in Tampa and is responsible for East Coast operations. Since 
joining RHI in 1985 as a recruiting manager, Dan has held several highly visible 
positions within the company including area manager for Upstate New York and 
Southeastern Canada, regional sales manager for the Mid-Atlantic states and senior |    

                      regional manager for the Carolinas, Georgia and Florida.a shareholder.

Joe	Falcao,	CFO	
Joseph Falcao is a Finance Executive with extensive international and operational 
background in Fortune 500 start-up’s and private companies. Most recently he  
was the CFO of McCue Corporation and the VP of Finance for iBasis. Prior, held  
leadership roles at Invensys, Dunkin Brands and Cabot Corporation.  Joe has lived 
and worked in the USA, Brazil, Belgium, and Malaysia. He conducted business in  
numerous countries including the UK, Holland, Spain, Japan, India, Australia, 
Argentina, Mexico, Canada, and others. He is citizen of USA, Brazil, and Europe. Joe 

is on the board of both the CFO Leadership Council and the MIT Sloan CFO Summit and also 
co-founded “Brazil-Today”.

Debra	Kennedy,	Director,	Center	for	Executive	Education	and	Adjunct	Professor,	
Bentley	University	
Ms. Kennedy spent more than 15 years as an executive in the energy industry in 
Boston, leading teams in finance and marketing in the midst of deregulation and 
massive change. Her corporate experience focused on developing and implementing 
innovative strategy and business process improvement. She currently puts those skills 
to use at Bentley, building innovative executive programming in the competitive New 
England market as well as in teaching global strategy to undergraduate seniors.

Chris	Phaneuf,	Vice	President,	Human	Resources,	PlumChoice
Chris brings more than 15 years of experience in high growth technology and  
start-up companies to the PlumChoice team. She is responsible for organizational 
change, leadership development, learning, talent acquisition, diversity, executive 
compensation, performance development and benefits. Previous to joining  
PlumChoice, Chris held a variety of human resource leadership roles within RSA  
Security prior to its acquisition by EMC, and at TIBCO, Carbonite and Gazelle among 
others. She holds a Bachelor’s degree in Political Science from the University of 
Massachusetts in Amherst, and a Master’s Degree in Human Resources from Boston 
University.Boston University.

Jamie	Resker,	Founder	and	Practice	Leader,	Employee	Performance	Solutions	
Jamie is the originator of the Performance Continuum Feedback Method®, a  
framework for differentiating employee performance, identifying performance  
gaps and crafting hearable, sayable feedback talking points.  Her groundbreaking 
work is anchored on the principles of neuro-leadership and elements of Appreciative 
Inquiry.  Jamie is a frequent contributor on the topic of employee performance and 
feedback. She holds a BA in Business from Emmanuel College and is an instructor  
at the Boston University Corporate Education Group.  She is on the faculty for the 
Northeast Human Resources Association and is an Advisory Board Member for the 
Institute of Human Resources. 

Leadership development is a great idea in theory, but often difficult to put into practice within a high-growth, 
resource-constrained company. Hear from the experts on how small, privately-held companies can keep their eyes  
on their bottom line while ensuring that they are giving all of their employees the training and development  
opportunities needed to drive growth.
You will learn: •  How a small organization can successfully plan for future generations in a financial and resource  

constrained environment
 • How a CFO can work with their HR team to drive leadership development and succession planning 
Our speakers include:

David	Karofsky,	President,	Transition	Consulting	Group	
David Karofsky has over 20 years of experience coaching individuals, families and 
companies to develop better cross team communication and build alignment among 
senior management.  His work is focused on executing the transition of ownership 
and leadership, professional development, conflict resolution, strategic planning and 
forming governance structures for family and closely-held businesses.
David is a graduate of Bowdoin College and received his Ed.M. in Counseling  
Psychology from Boston University and his MBA from Northeastern University. He is  
a mentor to current and former MBA students at Northeastern University’s Graduate  
School of Business and serves on the Marketing Career Track Advisory Board.

Jennifer	Cohen,	Founder	and	Director,	Seven	Stones	Leadership	Group	
Jennifer Cohen is a leadership and organizational coach and consultant with 20 
years in the field. She co-founded Seven Stones Leadership Group, which engages 
individuals and organizations in the most pressing questions of our time. She 
teaches a unique model of leadership development and is pioneering work in  
moving organizations and individuals to a partnership model of living and leading 
based on the mind set and practice of exquisite sufficiency.  Jennifer’s fresh  
approach is informed by communication theories ranging from quantum physics  

                      and philosophy to neuroscience and Somatics.

Panel: Leading Those Who Don’t Want To Be Led Panel: Leading Future Generations
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5:00 – 7:00 p.m. – CFO Social for Cradles To Crayons About the CFO Leadership Council

Each year, the CFO Leadership Council supports a local charity through our 
after-conference social.  This year, we’ve chosen to support Cradles To Crayons. 

Cradles to Crayons was founded in 2002, with the mission of providing  
to children ages 0 to 12 some of the most important basics of life—free of 

charge. These basics include clothing, school supplies, toys, and much more.  
In other words, we provide all the physical goods that children need to be 

safe, protected from the elements, and ready to learn. And by supplying them  
with high-quality used or new goods, we make children feel valued.

Cradles to Crayons partners with social service organizations to connect  
communities that have surplus resources – new or used items in good  
condition – with communities that desperately need access to those  

resources. When you donate to Cradles to Crayons, you can be absolutely  
sure that your donation will go to a deserving local child, for  

whom the donation was specifically requested.

How We’ll Help This Year
Our 4th Annual CFO Social for a Cause will support  

Cradles to Crayons’ Gear Up For Baby Campaign.  

We ask all of our attendees, partners and friends to bring one baby item  

(new or very gently used) to our conference.  

For a list of necessary baby items, please visit  

http://www.cfoleadershipcouncil.com/cfo-conferences  

We’ll collect items throughout the day, and present our donations to  

The Cradles to Crayons team at the end of the day!

The CFO Leadership Council, formerly known as The CFO RoundTable, is a 
community of senior financial executives dedicated to developing strong 

leadership at all professional levels, from Controller to CFO.

Our community is a nationwide group of knowledge seekers  
from all industries who come together to help solve  

each other’s challenges and celebrate successes.

Our History

Founded in 2006, The CFO Leadership Council began  
as an informal gathering of finance executives who wanted to build lasting 

connections with their peers in a comfortable, confidential setting.

Originally named “The CFO RoundTable,” our close community has grown 
organically over time, counting 400+ members across 5 states,  
all of whom are senior financial executives who actively drive  

the organization through their feedback and insight. Our monthly  
in-person events feature expert panels and interactive sessions  
whose content is selected and curated by our membership and  

Steering Committees. Our sponsors and partners are a  
select group of relevant industry leaders.

Our Future

And we’re not stopping there. Over the next few years,  
we will add more Leadership Councils in other metro areas,  
delivering the value and power of our community to senior  

financial executives nationwide. We will engage with the  
future generation of leadership with our Controllers Councils.  

We will continue to support the work of local partners  
and national affiliates, as well as support the communities  

in which we work through our charitable giving.

And all of this will be done with a singular focus  
and mission in mind: to develop strong, ethical leadership  

at all professional levels, from Controller to CFO.
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Notes:




