


EXECUTIVE SUMMARY

INTRODUCTION

The Michigan Department of Human Services’ Office of Child Support (DHS-OCS) has a central 
mission that is essential to the lives of children and families across the State.  As the agency 
responsible for human services delivery to Michigan citizens, DHS-OCS has a difficult, yet rewarding 
set of responsibilities.  The social, economic, and developmental benefits of consistent child support 
funds are crucial.  Payments that are on time every time improve a child’s immediate well-being as 
well as his or her long-term health and future success.  The stakes are high for every child receiving 
support—and for Michigan’s population as a whole.  In the provision of these services, DHS-OCS must 
meet the requirements of a number of stakeholders against a background of fiscal responsibility and 
pragmatic service delivery.   

Important as it is to ensure child support for every eligible child, DHS-OCS must pursue this mission 
given the realities of a struggling economy. To advance the Department’s commitment to families in this 
environment, the Michigan State Disbursement Unit (MiSDU) must operate at a high level of accuracy 
and efficiency.  Its technical backbone must support the fast, reliable delivery of payments to families 
while streamlining operations and costs.  Just as important, the company that operates the MiSDU—
and the individuals on its leadership team—must offer the experience and expertise to help the 
Department realize these benefits.

ACS has tailored a technical solution for the MiSDU to accomplish the twin goals of operational 
efficiency and timely, accurate child support payments.  We propose a fully integrated, highly 
successful technical solution—SDU360—and the expert personnel and proven child support 
experience to implement it.   Our approach provides both cost efficiency, which maximizes the 
MiSDU operation’s value, and operational efficiency, which maximizes the speed, accuracy, and 
reliability of child support payment processing.  

ACS' innovative technical solution is only the beginning.  Our company’s solid financial strength is 
an essential factor in our long-term SDU success, allowing us to make continued investments in 
our child support and other human services offerings.  These investments not only include our 
sophisticated technology, but also the expert personnel who guide our ongoing 
dedication to innovation and service.  Our investments demonstrate value and result in  
improved services for families and reliable child support payments for children, advancing 
goals of human services agencies like DHS-OCS.  We share these goals and believe they 
can only be delivered through a solid commitment to our proven success factors listed on 
the following page.

How do these key success factors benefit Michigan?  

Leveraging our success factors delivers operational excellence, providing the 
State with a low risk transition and a highly efficient and reliable MiSDU. Each 
success factor is integral to our solution and to successfully achieving 
DHS-OCS’ mission of ensuring every eligible child receives child support.
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COMPREHENSIVE, RELEVANT 
EXPERIENCE 

Since 1991, when we began processing child support 
for Los Angeles County, we have worked in partnership 
with agencies around the country to foster growth in both 
technology and understanding the criticality of meeting child 
support objectives.  We were among the first companies to 
offer centralized child support payment processing, 
helping Colorado and New York centralize their operations 
even before PRWORA mandated SDUs in 1996. We 
implemented solutions that supported states with varying 
transaction volumes and functional requirements, providing full 

processing, disbursement, and customer care at some SDUs and basic payment receipt and process-
ing services at others. We have achieved consistently successful operations at all sites.  As our client 
base grew and our child support clients reselected ACS as the vendor of choice, we refreshed our solu-
tions and service offerings to ensure best value to new and existing clients.  The result is an experience 
foundation that has yielded sophisticated technology systems, a history of innovation, and an extensive 
support infrastructure.  

Within this breadth of experience, every element of our MiSDU solution has been tested in action. Our 
image-based payment processing solution is currently managing high volumes in our eight largest SDU 
operations. Overall, we support 15 SDUs nationwide, and our customer service solutions—for both 
payment-related and case-related calls—are extensive. Our 13 child support debit card programs are 
active and serving parents nationwide. In addition to a powerful, proven solution, we offer the 
Department several advantages as a pioneering provider with a broad base of other SDU 
experience:

Comprehensive, Relevant Experience.  We were among the first contractors to help 
states establish their child support operations, building some of the first-ever SDUs—including 

Michigan’s initial SDU.  Since 1991, we have proactively dedicated our efforts to continuously 
improving systems, efficiency, and electronic remittance and disbursement rates, with particular 

emphasis on superior customer service to some of the largest, most complex SDUs in the U.S.

The Result: Risk Mitigation for Both the Implementation and Operation of the MiSDU    

Financial Stability.  We offer the stable backing of a $6.2 billion Fortune 500 company with an 
array of hundreds of projects in the public and private sectors.  This stability ensures that our SDU 
operations never lack for resources, guidance, or expert personnel.

The Result: On-going Investment in People, Solutions, and Technology 

Expert Resources.  We maintain an extensive organization of talented professionals for 
management, transition, technical support, and subject matter expertise.  Our seasoned 
implementation team, operations team, and project advisory council are comprised of ACS’ leading 
experts and veterans of child support operations across the country.

The Result: The Expertise and Bench-strength to Effectively Support and Advance the MiSDU 

Technologically Advanced, Fully Integrated SDU360 Solution.  The centerpiece of 
our technical solution is an integrated system that effectively manages all SDU functional areas through 
centralized information and communication.  Every component has proven successful in large-scale 
child support environments.  SDU360 is a platform designed to adapt to changing trends in state and 
federal laws as well as remittance processing technology.  

The Result: Operational Excellence and Enhanced Information Delivery

Disciplined Implementation Methodology and Management.  Even the most 
advanced technical solution can present challenges to an established SDU if not properly imple-
mented or supported by appropriate financial and personnel resources.  Even in an often dynamic 
and always changing environment our implementation approach draws on the detailed planning, 
communication, financial resources, specialized staff, and project management practices which 
have been refined during numerous SDU transitions over the last decade. ACS is in the best 
position to ensure the MiSDU implementation remains invisible to the child support public.

The Result: Minimal to No Risk to Michigan Program Stakeholders
 
Effective Stakeholder Communication.  Open, two-way communication with all 
child support stakeholders begins during transition and continues for the life of the project.  
Every SDU we have operated, including the MiSDU, has proven that proactive 
communication improves success.

The Result: Positive, Knowledgeable, and Collaborative Stakeholders   

Proven Commitment. We currently operate 15 SDUs and ACS management is 
steadfast in their dedication to these child support operations now and into the future.
This dedication stems from our shared passion of our customer's mission of well-being 
for all families.

The Result: A Highly Experienced, Reliable, and Long Term Partner Supporting the 
Goals of the Department of Human Services, Office of Child Support

It is our comprehensive experience, long term stability, and expert personnel, and not 
our technical capabilities alone, that make ACS a successful SDU partner.  The 
following discussion further highlights our seven key success factors, and our 
proposal presents a detailed discussion of the SDU child support payment processing 
solution we offer DHS-OCS.

Above all, we offer an ongoing company commitment to innovation and improvements to 
our SDU technology—and the ability to share improvements among all of our SDU 
operations.  For example, we provide printing, mailing, and data capture services for 
medical support notice forms for the Massachusetts and New York SDUs.  For 15 
states in the Interstate Data Exchange Consortium, we provide financial institution 
data matching services to locate and seize the assets of delinquent obligors.  We 
perform receipt and processing services for employer new hire reporting, and for 
other customers we provide parent location and collection services through our 
dedicated National Collection Center.  In short, our innovations maximize the child 
support payments we disburse for our customers.  We look forward to applying our 
experience and innovation to advance the Department’s child support mission.

♦ Industry-leading experience operating large SDU volumes that match or exceed 
Michigan’s

♦ In-depth knowledge of Federal OCSE requirements
♦ Thoroughly tested, project-proven payment and disbursement processing 

technology
♦ Customer service excellence, combining technology and tools uniquely suited to   
   child support
♦ Staffing, scheduling, and costing models built on firsthand experience, not 

assumptions
♦ Positive working relationships with other state child support enforcement 

agencies and large employers nationwide
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Call Center Experience

Child support call centers are an operational component in which ACS’ extensive SDU 
experience intersects with our company-wide expertise in customer care.  ACS operates more 

than 100 customer service operations—about 15 percent of our total business—for programs 
ranging from program-specific child support and other health and human services projects to 

multi-client commercial operations.  All of our call centers combine technology, training, and 
customer focus to provide a rewarding caller experience that aligns with our clients’ policy and 
business objectives.  Our ability to implement customized telephony, customer relationship 
management (CRM) tools, staffing, and training has earned ACS several prestigious call center 
industry awards.

Electronic Payment Card Experience

Like our call center model, our approach to electronic payment card (EPC) services combines our 
SDU experience with broader industry expertise.  The knowledge, systems, and infrastructure 
behind our 13 child support EPC programs also support several statewide payment card operations 
for unemployment insurance, Temporary Assistance for Needy Families (TANF), and state payroll.  
Moreover, we operate a similar card program model for an additional 13 statewide electronic benefits 
transfer (EBT) programs—including Michigan’s.  Our operation of government electronic payment 
card programs makes ACS the largest MasterCard stored value card provider in the US, and the fifth 
largest MasterCard debit card provider in the world.  

The core of our technical approach is our SDU360-integrated transaction processing system, 
EPPIC, which combines financial, administrative, customer service, and database functions.  
EPPIC streamlines virtually every element of EPC program operations, which results in 
tremendous efficiencies in transaction processing, account maintenance, administrative terminal 
functionality, and many other applications. Our product is not simply an off the-shelf commercial 
banking product—it was specifically designed to handle only government benefit payments, 
eliminating ancillary and unrelated features.

FINANCIAL STABILITY

We can provide the MiSDU with the backing of a 
company whose extensive financial resources 
protect our SDU operations from instability or lack 
of resources.  ACS and our corporate parent, 
Affiliated Computer Services, Inc., have 
exceptional records for responsible financial 
performance, operational stability, and steady 
growth.  ACS prides itself on a management 
infrastructure that includes stringent financial 

controls, project manager accountability, and continuous performance oversight at all 
levels of the organization.  Combined with our dedication to operational and service 
excellence, our rigorous approach to financial management has enabled our parent 
company to become a $6.2 billion, Fortune 500 company.

It has also allowed us to maintain a steady and dedicated child support culture, 
even during the current economic downturn.  There is simply no room for SDU 
services to falter when many families are struggling with their own finances.  
Our financial stability enables us to continue to invest in the essential industry 
of child support services and allows us to focus on the goals we share with our 
customers—operational and cost efficiency without negative impact on service.  

IDEConsortium

IDEConsortium and Other
Child Support Services Experience
Child Support Services Experience

Call Center Experience

Electronic Payment Card (EPC) Experience

Solano County
   311 Call Center

Denver County,
Colorado
Human Services
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EXPERT RESOURCES 

ACS has long recognized that sophisticated technology and 
processes become meaningless without the appropriate 
project team on the ground running an operation. We select 
the personnel assigned to work on a project after careful 
consideration of the requirements of an operation, weighing 
the benefit that each prospective team member will bring to 
our clients.  The experience and talent of our veteran child 
support professionals reflects our company’s varied 
experience.  We have provided a wide range of child support 

services beginning with the very earliest centralized disbursement operations; and many of our senior 
personnel have helped to drive our innovations every step of the way.  

More than 900 employees support our child support operations across the country, and our subject 
matter expertise in all areas of Title IV-D programs distinguishes us among our competitors.  We are 
leveraging the management talent in this deep resource pool to ensure that the MiSDU has the most 
qualified staff to perform. For the MiSDU, we have selected a leadership team with combined 
experience in 25 states—from system design and implementation to large-scale transitions and 
operations.  Several of our key personnel also bring administrative experience in child support at state 
or federal agencies, which further ensures that our MiSDU operation aligns with all current regulations, 
policies, and best practices.  In keeping with our successful organizational model for SDUs, we offer 
three leadership teams for the MiSDU.

Implementation Team

The Implementation Team we are deploying for Michigan is our go-to organization for high-end 
SDU transitions. They have performed three implementations together in the last year.  Leading 
the team is Implementation Manager John Knych, an SDU360 expert whose payment processing 
experience includes leadership in 11 ACS SDU implementations and management of two SDU 
operations.  Mr. Knych’s team includes Implementation Call Center Manager Chris Ill, a 25-year 
veteran of human services programs who has led child support call center implementations in 
Colorado, Indiana, and Kentucky.  Every member of the Implementation Team brings 
significant leadership experience in child support and SDU projects.

Operations Team

Like all of our child support processing operations, our MiSDU organization includes a 
highly qualified management team that is fully responsible for high-quality performance.  
Operational Project Director Ric Carlson is a seasoned and resourceful leader who has 
managed our large-scale SDU operations in Pennsylvania and Florida.  Having
implemented SDU360 for New York, he is an expert in our central technical 
solution.  Mr. Carlson has designed systems, implemented SDUs, and provided 
nationwide implementation and operational oversight for ACS for 14 years.  As one 
of our senior SDU experts, he has helped to guide our innovations in this field since 
before PRWORA. 

Mr. Carlson’s team includes Operational Deputy Director Elizabeth Atwell, another 
senior expert.  Her child support experience is rooted in public sector policy and 
program development experience, which she has applied in SDU leadership and 
management at ACS for seven years.  

Operational IT Manager Jason Paluszak’s work in SDUs began with his role as the MiSDU’s IT 
Systems Manager in 2000—one of a roster of technical implementations and management posts 
that includes our SDUs for Ohio, Illinois, Wisconsin, New Jersey, Maryland, and Illinois.       

Project Advisory Council

This organization of senior ACS leadership provides project oversight and support for the MiSDU, 
ensuring that our operation reflects our most up-to-date technical approach, includes our best 
operational practices, and has the availability of all necessary company resources. 

Chris Ill Arizona, Arkansas, Colorado and Denver County, Florida, Georgia, Illinois, Iowa, Kentucky, Louisiana 
Maryland, Massachusetts, Michigan, New Hampshire, New York, Pennsylvania, Texas, Virginia, Wisconsin 
Alabama, Florida, Illinois, Kansas, Kentucky, Louisiana, Maine, Massachusetts, New Hampshire, New York,
Ohio, Pennsylvania, Texas, Wisconsin 

Name Child Support Experience Leadership Team

Florida, Illinois, Indiana, Louisiana, New Jersey, New York, Ohio, Pennsylvania, Texas, Wisconsin 

Florida, Los Angeles, Pennsylvania, New York 

Florida, Illinois, Louisiana, Maryland, Michigan, New Jersey, New York, Ohio, Wisconsin

Colorado, Florida, Maryland, Michigan, New York, Ohio, Texas, Wisconsin

Elizabeth Atwell

John Knych

Ric Carlson

Jason Paluszak

John Polk

Sherri Heller, Vice President, Children and Youth Services.  Dr. Heller is a 15-year veteran of 
child support program administration in the private and public sectors. A former U.S. Department 
Health and Human Services (HHS) Commissioner of Child Support, she now leads the ACS 
business unit responsible for SDU operations.

John Polk, Chief Operation Officer, Children and Youth Services.  A 31-year veteran of child 
support programs, Mr. Polk has led SDU implementations in Texas, New York, Florida, Wisconsin, 
and Ohio, and contributed substantially to the initial MiSDU implementation.  He oversees system 
development, integration, and testing for our child support operations.

Naomi Marr, Vice President, Government Constituent Services.  Ms. Marr brings more than 25 
years of child support enforcement experience with focus on information system development.  She 
is a former director of both the Office of Information Systems Management and the Office of 
Regional Operations and State Systems for the U.S. HHS Administration for Children and Families.

The personnel on each of our key teams are accustomed to working together and in partnership 
with child support agencies across the country.  Each is familiar both with Michigan’s child support 
environment and with our SDU360 solution.  Individually they bring expertise in the SDU best 
practices they have each helped to develop.  Collectively, they bring more nationwide SDU 
expertise than any other company.
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TECHNOLOGICALLY ADVANCED, 
FULLY INTEGRATED SDU360 
SOLUTION 

The Department’s best approach for advancing its 
overarching child support mission in the current economic 
climate is to continue improving cost and operational 
efficiency.  The MiSDU’s efficiency and the flow of
 information among stakeholders directly affects the cost 
of operation and the consistency of service to Michigan’s 
families—not only today but as Michigan plans for the 

future.  To maximize this efficiency, we offer Michigan a proven, integrated solution designed to turn 
the traditional function-based SDU operation into an information-based operation. SDU360 integrates 
all operational components, providing reliable performance and a solid foundation for future 
enhancements to child support operations.

SDU360 is not a static solution we want to impose on the MiSDU.  Its integration of all SDU functions 
makes it inherently flexible, and our proposal presents an SDU360 solution designed specifically for the 
Department’s requirements and needs.  By tailoring the system for MiSDU, we offer:

♦ A Single-source, fully integrated solution.  Each of SDU360’s specialized functional modules is 
fully integrated to effectively support multiple receipt and disbursement types and deliver exceptional 
customer service through a single system. 

♦ Operational efficiency through technology.  Keeping manual processes to a minimum means 
better efficiency and accuracy for image capture, payment processing, and customer service.

♦ Comprehensive information for stakeholders. All contacts from all functional areas can be 
combined in a single screen, so the Department and all Child Support Partnership stakeholders 
have timely access to important data—and custodial parents know when a payment is coming.

♦ Reliable, streamlined communications. Our MiSDU team, the Department, and all 
stakeholders share a single multi-channel communications tool.

♦ Complete transparency.  Our solution includes business intelligence tools that support 
immediate, comprehensive dashboard information for management reporting and analysis.

With SDU360, the next MiSDU’s technical foundation and its entire operation are aligned 
with the Department’s objectives for service to Michigan’s stakeholder community—and 
the vision of child support for every child.

 SDU360-IPP: Image Payment Processing.  This component “learns” the layout 
of payment instruments and coupons so that automatic data capture during the imaging process 
improves over time.  This typically allows us to process 40 percent of payments without human 
intervention—with or without a payment coupon.  We process more payments with this 
sophisticated technology than any other contractor in the industry.

SDU360-DP: Disbursements Processing.  Our SDU360 solution incorporates 
comprehensive file management, balancing, and reporting capabilities, providing the functionality 
necessary to achieve our strong performance record for EPPICard, direct deposit, and check 
disbursements. Electronic disbursements are routed the National Automated Clearing House (ACH), 
while the check payment records are efficiently routed within the system to the SDU360-P&M 
module for subsequent check generation.

SDU360-P&M: Print & Mail.  Although the need for check printing will decline over time, 
this component can easily handle the current volume through a right-sized, professional, 
high-quality printing and mailing solution that delivers maximum security and reliability. SDU360 
integration of all project data adds printing events to the interaction history maintained for 
employers, custodial parents, and non-custodial parents.

SDU360-CS: Customer Service.  SDU360-CS integrates several sophisticated tools 
that maximize transparency and information portability for customer service.  Its CRM places 
caller information instantly at the fingertips of customer service representatives (CSRs) through 
automatic “screen pops.”  All data comes from the system’s gateway to MiCSES.  For issues not 
resolved on the first call, SDU360’s tracking, management, and reporting system coordinates 
follow-up activities in a fully accountable and reportable environment. The system integrates 
customer and stakeholder communications through Web, fax, e-mail, and IVR channels for 
completely streamlined communication. 

SDU360-WS: Web Services.  This component provides a single online service 
and communication tool for all stakeholders.  The Public Self-Service Portal is an Internet 
application that presents secure account information to authorized custodial parents, non-
custodial parents, and employers. The Stakeholder Support Portal is an Intranet-based 
portal stakeholders can use to initiate service requests, query and view CRM activities 
for State and county workers, and perform other administrative tasks.

SDU360-IDC: Integrated Data Capture. This subsystem is a standard 
subsystem that offers the MiSDU future improvements in the capture and handling of 
data from forms.  It combines paperless image-based processing, intelligent 
character recognition, automated workflow management, and assisted 
context-based data entry.  As a potential future enhancement, SDU360-IDC can 
process virtually any MiSDU form from images. 

Integrated SDU360 Components

SDU360 supports all functional components with the same source of information and a single 
communication stream.

For the Department and other agencies, SDU360’s integration of all functional areas 
means greater transparency and optimized performance. For child support 
workers, it means a more productive work day. For employers, it means better 
service and convenient participation. And for Michigan’s families, it means efficient, 
accurate disbursement of the funds they need and outstanding customer service.
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DISCIPLINED IMPLEMENTATION 
METHODOLOGY AND MANAGEMENT

The promise behind “child support for every child” is 
service consistency and improvement.  No custodial 
parent can be left waiting for a payment, and no child 
should be affected by the transition from one MiSDU 
operation to the next.  Consistent, excellent service is 
ACS’ mission as an SDU operator, so we build safeguards 
against service interruption into every implementation we 
perform.  We plan implementations based on shared 

expectations, rigorous project management tools, and repeatable processes that reduce 
implementation risk. 

We have performed eight SDU transitions in the last four years and more than a dozen in the past 
decade, so we have appreciation of the risks and operational ramifications associated with this task. 
Most risks can be averted through experienced personnel, proper planning, and repeatable methods. 
Our offering addresses these risk mitigation strategies by supplying:

In 18 years, we have performed 36 implementations or transitions of child support 
operations or systems.  Each one has required a rigorous project plan carried out by skilled 
professionals.  For the new MiSDU, our Project Work Plan is divided into five stages from 
initiation to cutover and ongoing operations.  Each stage includes the tasks necessary for 
proper completion.  Milestones, deliverables, dependencies, and critical paths are 
contained in our full Project Work Plan.  The chart on the opposite page provides a 
snapshot of our major transition phases for the MiSDU.

1 2 3 4 5 6 7 8 9 10 1

7/09 8/09 9/09 10/09 11/09 12/09 1/10 2/10

Initiation

Definition

Contract Execution
July 22, 2009

Cutover Date
April 25, 2010

Implementation

Deployment/Training/Testing

Operate
MiSDU

Cutover

3/10 4/10 5/10

Effective Stakeholder Communications

An SDU implementation affects the entire community of 
child support stakeholders.  The Friends of the Court 
(FOC) and employers in the State must remain aware of 
implementation progress and any procedural changes 
that result.  Our approach is to ensure that essential 
information flows both ways—we keep the 
stakeholder community informed but also solicit their 
input and feedback as we plan a MiSDU operation 
that best meets their needs.  

This is a culture of communication we helped establish for the Michigan child support 
community in 1999, when we conducted an intensive information and listening campaign 
to prepare child support stakeholders for the initial MiSDU centralization.  We listened 
intently to the concerns of FOCs, judges, employer organizations, legislative staff, 
payers and recipients—everyone with an interest in successful child support 
operations. 

Eight years later, MiSDU’s stakeholders are now accustomed to this level of 
engagement and attention to their needs.  This is why the communication channels 
we establish during transition will continue during ongoing operations.  Our project 
leadership will participate directly in workgroups, conferences, and other forums 
that ensure continued satisfaction and buy-in from FOCs, employers, and all other 
stakeholders in Michigan’s Child Support Partnership.  

Our SDU360 solution’s technical capabilities streamline vital day-to-day 
communication among stakeholders.  The Web-based Stakeholder Support 
Portal allows the Department and other designated personnel to send 
service requests via e-mail to the customer service center and view 
management reports online.  Our solution also includes a multi-channel 
automated distributor that prioritizes incoming emails and faxes with calls in 
queue to ensure timely response regardless of the method used to initiate 
interactions.

 
♦ A disciplined project management methodology coupled with a comprehensive Project Work Plan 
that addresses every requirement to ensure the smooth transfer of facility, equipment, processes, 
systems, and data, with no interruption in service.
♦ A team of experienced transition staff led by Implementation Manager John Knych and 
Operational Project Director Ric Carlson—both veteran ACS experts in SDU and technology 
implementations.
♦ The financial resources to execute the implementation plan, including investments in 
operations, equipment, staff, and transition.
♦ A disciplined set of systems and software engineering processes and comprehensive 
verification testing for the SDU360 implementation.
♦ A plan for debit card transition that simply replaces the old card with the new one—an easy 
and familiar process for most families
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PROVEN COMMITMENT TO 
CHILD SUPPORT 

ACS is an extensive company whose main public sector 
service areas—including human services, transportation, 
public safety, education, and healthcare—have become our 
long-established areas of expertise.  We pursue projects 
and innovation in these areas not just as a business 
directive but because they define our company’s culture.  
ACS simply wouldn’t be ACS without the child support and 
other human services offerings at the heart of our public 
sector work.  

The ACS operating group that supports our child support projects is more than just a collection of 
professionals in SDU technology and business.  Our key decision makers—several of them proposed 
as our MiSDU project advisory council—and many of our SDU management professionals have 
dedicated long careers in child support enforcement.  Whether they started in public sector policy 
development or in SDU operations that put policy into effect, they have all seen the stakes of suc-
cess first-hand.  They have interacted directly with stakeholders of all kinds while sharing their service 
goals.  For all of us, the work we do is personal as well as professional.

This is why we are committed to child support, and why we maintain a long-standing commitment to 
investing in technical innovation and expert leadership.  Our approach is oriented to state and county 
stakeholders with ambitious goals to serve their constituents, sharing those goals and never 
forgetting the long-term benefits of reliable child support funds for every child.  This is the 
commitment we bring again to the MiSDU.

The following proposal depicts the details of how SDU360 and our innovative technical 
solution support the day-to-day complexities of payment processing, accounting, 
disbursements, customer service, and all other functional areas.  It presents the extensive 
experience of both our company and our key personnel, along with the roles and 
responsibilities of our subcontractors. These elements, and our overall solution have been 
tailored specifically for Michigan’s immediate needs—and are flexible enough to 
accommodate future needs as MiSDU continues to mature. We look forward to 
working closely with DHS-OCS once again to apply our advanced solution and 
extensive resources to establish the next generation of Michigan’s SDU.
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