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IntroductIon: Why This Topic?
Having a secure career with steady income is vital for the 
vast majority of the population. Advances in technology 
continues to be both a benefit and a force for metamorphosis 
in the professional world. Many jobs that once were secure-
ly anchored in America can now be performed by hungry, 
intelligent, and ambitious workers around the world. 

Marty Nemko asserts, “If you just keep your head to the 
grindstone, you’re a worker bee. And good worker bees can 
usually be found for 75% less than you cost in Mumbai, 
Macau, Manila, or Moscow.” Since the value proposition for 
American professionals is not cheap wages, what can it be? 

Instead of bewailing the painful sting of globalization and 
offshoring, Americans need to focus on being an asset so 
valuable that employers cannot afford to lose. While employ-
ers are seeking the path of least resistance and countries like 
India and China striving to out race America, being average 
and adequate is no longer secure. 

Thomas Friedman states that each of us will need to work 
harder and run faster to keep up our standard of living. 
Staying relevant in a global job market is essential to our 
survival.

HIVE
imble
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IntroductIon: Research Methods
A diverse assortment of research was essential 
to acquire an adequate understanding of stay-
ing relevant in a global job market. ProQuest is 
a commodious resource for scholastic articles. 

Evernote is a recommended application for 
keeping track of the copious amounts of 
material accumulated over three quarters. 
Evernote is free and compatible with Mac, 
PC, and mobile platforms. Individual Evernote 
accounts are accessible to subscribers thorough 
logging in on any Internet-connected 
computer. iBooks on the iPad allows 
convenient purchase and reading with 
highlighting and note capabilities. 

Twitter is a great way to follow experts on this 
subject and find, discuss, and share articles that 
may otherwise be missed.
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IntroductIon: Process

Globalization: Falling 

barriers to, and increase 

in, trade, migration, and 

investment across 

borders.

Pros

To business owners

To increase their skill set and 

take advantage of the cheap 

labor the other country provides.

Cheaper labor costs

provide lower prices for their 

consumers

more money can be allocated 

toward research and 

development.

Company can put funds on 

reserves for added security

company can utilize saved 

money to develop their local 

employees through continued 

education and training

Production around the 

clock due to various 

time-zones

work can be completed faster, 

allowing them to take on more 

projects.

Varying 

perspectives from 

a diverse 

workplace

new ways of solving problems

The ability to select 

from an increasingly 

vast workforce

Can employee the best and the 

brightest for affordable wages.

To workers in developed 

nations, like US

Being consumers, they benefit 

from lower prices

Able to concentrate on what 

more creative tasks because 

highly routinized tasks are taken 

care of by someone else.

May have traveling opportunities 

learning new perspectives on a 

problem may lead to more 

creative solutions

increased competition may push them toward 

their potential and lead to opportunities they 

would not have explored if they stayed in 

comfortable job positions of the past. 

To workers in 

developing nations

They can now have a 

global presence because 

their overseas employees 

are have now become a 

new market of consumers

clothing

electronics

media

More employment 

opportunities can lift 

them out of poverty

education

health care

better doctors

medicine, more effective 

treatments

longer life expectency

safer communities
less crime

don't have to resort to 

theft, prostitution, or 

drugs to get money

more sanitary conditions

Cons

To workers in developing 

nations

Having to compromise their 

cultural identity to be more 

marketable

accent 
neutralization

materialism

family unit may 

loosen when job 

opportunities take 

them far from home

Sweatshops

Foxconn Bolaji. "OEMs must end their complicity." 

Electronic Engineering Times. 14 Jun. 2010: 4. 

eLibrary. Web. 25 Nov. 2011.

workers toil six days a week in 

tedious assembly jobs

sleep 12 to a room in company 

hostels

hundreds of miles from supportive 

social and family structures

Foxconn promptly agreed to increase 

average wages by 20 percent and 

subsequently upped those promised 

increases. Honda Motor Corp. recently said 

it would raise wages for its Chinese 

workers by 24 percent.

China's workers are demanding 

better working conditions and 

better pay. It will take time, but 

their demands will eventually 

shake up China's manufacturing 

economy and its symbiotic 

relationship with its Western 

customers.

increased pollution in 

manufacturing areas

To business owners
Varying time-zones

problems may take longer to be 

resolved

You can contact a local 

employee and concerns can be 

addressed in a matter of 

minutes leading to less 

disruption of workflow

in order to communicate with 

employees abroad, they have to 

participate in late night after-

hours meetings
meetings may get 

cancelled if there are 

technical problems

Employees abroad may have less 

experience because this job 

opportunity was not available to 

them until recently

Extra time may be needed to fix 

their mistakes

If mistakes are not fixed, they 

can potentially lose or frustrate 

customers.

May never meet their employees

potentially bad hiring decisionsEmployers may not realize an 

employee is not working out well 

until its too late

lack of personal connection

Employees may have less loyalty

may leave for better job 

prospects, faster than 

local workers
miscommunications

employers have to learn the 

communication styles and 

cultural norms of their 

employees abroad.
Chinese workers take 

instructions very literally.

Chinese workers are not very 

forth coming. PNC closed their 

factory in the middle of an order 

without disclosing this to their 

customers.

Increased local unemployment and resentment 

from local displaced workers that may have put 

many years work into their company

To workers in developed 

nations, like US

Not all employees of manufacturing firms have the ambition or 

desire to change their skill set in order to fit into this new economy. 

This means that when the landscape changes, that they will have 

more trouble assimilating themselves into the new order.

struggling to find work

Incumbent workers may exploited by having to take 

pay cuts, lose benefits, and being fearful they are 

next to lose their job

Although the higher wages paid to 

overseas service workers could lead 

them to consume more imported 

goods, this is little consolation to US 

laborers facing immediate job loss.

Mind Map

For at least two decades, profit-

pressured Western tech 

companies have overlooked 

conditions at overseas facilities 

that would be unacceptable in 

their own countries. The same 

can be said of consumers, who 

have clamored for fancier 

products at lower prices. Ojo, 

Bolaji. "OEMs must end their 

complicity." E
lectronic 

Engineering Times. 14 Jun. 

2010: 4. eLibrary. Web. 25 Nov. 

2011.

OEM is used to refer to the 

company that acquires a product or 

component and reuses or 

incorporates it into a new product 

with its own brand name.

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map

Mind Map The good news is that 

globalization has seen a reduction 

in poverty across the world: 40 

per cent of the world’s population 

lived with less than a dollar a day 

in 1981, against 20 per cent today. 

But inequalities have grown too 

and the gap between successful 

and unsuccessful countries is 

widen- ing. The poorest countries 

are getting poorer.

Workers inDevelopedCountries

T Being consumers, all can benefit 
from lower pricesT Focus on more creative avenues instead 

of routinized tasksT May have traveling opportunites
T Varying ideas from a diverse workforce can 
result innovative problem solvingT Job insecurity can push many to futher their 

education uncovering new and exciting prospects

T Long-term unemploymentT Job openings in tradable sectors can offer lower 

wages and decreased benefits than in closed 
economies
T Incumbent workers may have with little to no 
bargaining rightsT Miscommunications and fixing errors created by 

less experienced overseas workforce 
  T Polarization of job openings in 
  high-wage / high-skill and low-wage /  low-skill areas.

NEW
 LOW

PRICES!!!!

Plutarch, Greek historian 46 – 120 AD 

Other factors such as automation also helped create and perpetuate these issues.

Globalization’s Effects on

`An imbalance between rich & poor is the oldest and most fatal ailment of all republics.’ 

Austrailia

Austria

Canada

France

Germany

United Staes
Italy

Japan

England

(Bivens, 3)

(Siems, 7)

(Siems, 7)

(Polaski, 2)

(Autor, 5)

(OCED, 3)

(G. Molyneux, UK)

(Freeland, 1)

The original focus was on the ethics and effects of glo-
balization and offshoring jobs. The topic’s breadth and 
potential to divide became apparent. One’s perspec-
tive on a myriad of levels will greatly influence both 
their viewpoint and whether or not globalization and 
offshoring will be an opportunity or threat. 

Creating a compelling branding strategy with mean-
ingful designs became daunting while absorbing a 
multitude of contrasting outlooks. This project finally 
took shape when the topic was narrowed down. 

Instead of investing a plethora of time and effort 
into a work that has the potential to divide people, 
I focused on the formation of something useful to 
the everyday “worker bee”. Nimble Hive is a growing 
resource for the worker bees that do not want to be 
replaced by a lower wage worker. The current materi-
als cover: definition of outsourcing, history & effects, 
what makes jobs vulnerable, India, China, and some 
strategies for staying relevant. There will be more to 
come as time goes on.

Combining images and text presents the research in a 
manner for easy absorption. The design is memorable, 
which makes learning more impactful.
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Monday, September 17, 12

Those who are most concerned about their standing in 
the global job market are the diligent “worker bees”. 
Worker bees are a logical comparison to working class 
America. They are not to be compared to lazy “drones”. 
In nature, worker bees tend to the hive, collect pollen 
and nectar, and build comb where honey is stored and 
eggs are laid.

Naming a business, organization, or product requires 
much consideration. It was essential to have a name that 
is original, laconic, descriptive, and memorable. 
Numerous names were considered, yet discarded, if it 
did not fit within those guidelines. 

Merriam Webster defines nimble as being “quick, alert, 
clever conception, comprehension, or resourcefulness”. 
Hive is the environment or collection of bees. Hives can 
be compared to businesses and organizations. 

The color scheme was inspired by the many colors of 
honey. Additionally, these colors are friendly, inviting, 
and positive. 

The font was chosen from Google web fonts having a 
variety of font-weights. The fonts will appear as intend-
ed on various computers without substitution and the 
variety of font-weights creates the necessary type hier-
archy. Designs with pleasing type hierarchy are more 
attractive and easier to read.

IntroductIon: Process
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1. 2.

3. 4.

Logo design process: After making sketches, 
I created digital files and asked classmates and 
Facebook followers to give feedback.
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1. An object can be sent to a factory and used to 
create a mold. The mold can create a ceramic replica.
2 & 3. Ceramic molds at the factory.

chIna trIp: Ceramic Factory

1.

2.

3.All images were photographed in June 2007 by Erin Moll.

I have had experience working with manufacturers in 
China, which involved daily email communication.  
My China trip in June 2007 provided a glimpse of 
their working environment manufacturing ceramic, 
plastic, paper and glass products. 
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4.

5.

6.
4. Painters at the factory.
5. Areal view.
6. Worker trims the vase fresh from the mold.

chIna trIp: Ceramic Factory

All images were photographed in June 2007 by Erin Moll.
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7.

8.

9.
7-9. A factory that specializes in plastic 
manufacturing.

chIna trIp: Plastic  Factory

All images were photographed in June 2007 by Erin Moll.
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chIna trIp: Ceramic Factory

10.

11.

12.

10  & 11.Workers at a plastic factory that 
manufactures items such as flexible mats 
and coasters.
12. Hopeful workers in China may post their con-
tact information in various places looking for work. 
This image was taken in Hong Kong.

All images were photographed in June 2007 by Erin Moll.
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InfographIcs: Outsourcing

Outsourcing HIVE
imble

www.nimblehive.com

So
ur

ce
: D

ic
tio

na
ry

.c
om

Paying another 
company to provide 

services which a 
company might 

otherwise have 
employed its 

own sta� to 
perform. 

The practice of moving 
business processes or 
services to another 
country, esp. overseas, 
to reduce costs.

The practice of subcontracting 
work to another company 
that is under the same 
general ownership. This is 
within the same country.

OffshoringInsourcing

A Venn diagram illustrates the overlap and difference 
between these terms.
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InfographIcs: Job Vulnerability

Public
sector

Is the job
standardized 
& procedural?

Yes, job is 
predictable 

with set rules and 
thorough 

spec sheets.

No, job is 
unpredictable & 
creative decision 

making is 
required on a 

daily basis.

Do you 
work where 
public funds 

cannot be 
allocated to 
offshoring?

Public
or Private 

sector?

Private
sector

Yes,
laws restrict

public funds from
being spent to 
hire employees 

offshore

May be nightmarish PR for our 
government to offshore many 

of its jobs (Nemko). However, legislation 
could change & State governments can contract 

out to private contractors who offshore 
portions of work (Meyeroff). 

No, laws 
do not prohibit

employers
from hiring
offshore.

Is in-person
contact with
customers &

coworkers
essential?

Yes, I need
to interact 

with customers 
in-person and video 

conferencing
would not 

suffice

No, customer
communication
is primarily via
phone, email, 

or video 
conferencing

HIVE
imble

Do your 
tasks require
quick same-

day turn-
around?

Is My Job Vulnerable 
to Offshoring?

Are labor
costs for your
job cheaper

abroad?

Yes, work
is very fast

paced with quick 
edits and short

deadlines.

No,
deadlines are

all at least 
24 hours

Not likely to be
offshored.

Jobs with
in-person

interaction
cannot be
offshored.

Yes

No

Not likely
to be offshored.

Your job may
 be 

offshored. 

Are your
customers

vehemently
opposed to
offshoring? No

State
or Federal

Government?

State

Federal

Are you an
innovative

 intrapreneur?

Yes, I
pitch great 
ideas that 

increase my
company’s

profitability.

No, I
generally go

with the flow &
do as directed.

Yes

Did this 
result in 

less sales?
No, 

customers
may not be aware 

or competition
also offshores.

Yes

Not likely to be
offshored. 

Not likely to be
offshored. 

Not likely to be
offshored. 

Likely to be
offshored. 

Question

Your response

Our answer

K
E
Y

www.nimblehive.com

Nemko, Marty. "Offshore-Proof Your Job." Offshore-Proof Your Job. San Francisco Bay Guardian, n.d. Web. 12 Aug. 2012. 
Fowler, Janet. "Most Popular Outsourced Jobs." Yahoo! Finance. Investopia.com, 6 July 2012. Web. 12 Aug. 2012. 
McKee, John M. "Managers: Outsource-Proof Your Job." Career Advice. Pharma Manufacturing, n.d. Web. 12 Aug. 2012.
"Top 10 Jobs That Will (most Likely and Least Likely) Be Outsourced." Resumebear Online Resume. Resumebear, 23 Sept. 2010. Web. 12 Aug. 2012. 

Sources

Follow the flow chart starting from the left to get an 
idea about the possibility of a job being offshored.
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Public
sector

Is the job
standardized 
& procedural?

Yes, job is 
predictable 

with set rules and 
thorough 

spec sheets.

No, job is 
unpredictable & 
creative decision 

making is 
required on a 

daily basis.

Do you 
work where 
public funds 

cannot be 
allocated to 
offshoring?

Public
or Private 

sector?

Private
sector

Yes,
laws restrict

public funds from
being spent to 
hire employees 

offshore

May be nightmarish PR for our 
government to offshore many 

of its jobs (Nemko). However, legislation 
could change & State governments can contract 

out to private contractors who offshore 
portions of work (Meyeroff). 

No, laws 
do not prohibit

employers
from hiring
offshore.

Is in-person
contact with
customers &

coworkers
essential?

Yes, I need
to interact 

with customers 
in-person and video 

conferencing
would not 

suffice

No, customer
communication
is primarily via
phone, email, 

or video 
conferencing

HIVE
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Do your 
tasks require
quick same-

day turn-
around?

Is My Job Vulnerable 
to Offshoring?

Are labor
costs for your
job cheaper

abroad?

Yes, work
is very fast

paced with quick 
edits and short

deadlines.

No,
deadlines are

all at least 
24 hours

Not likely to be
offshored.

Jobs with
in-person

interaction
cannot be
offshored.

Yes

No

Not likely
to be offshored.

Your job may
 be 

offshored. 

Are your
customers

vehemently
opposed to
offshoring? No

State
or Federal

Government?

State

Federal

Are you an
innovative

 intrapreneur?

Yes, I
pitch great 
ideas that 

increase my
company’s

profitability.

No, I
generally go

with the flow &
do as directed.

Yes

Did this 
result in 

less sales?
No, 

customers
may not be aware 

or competition
also offshores.

Yes

Not likely to be
offshored. 

Not likely to be
offshored. 

Not likely to be
offshored. 

Likely to be
offshored. 

Question

Your response

Our answer

K
E
Y

www.nimblehive.com

Nemko, Marty. "Offshore-Proof Your Job." Offshore-Proof Your Job. San Francisco Bay Guardian, n.d. Web. 12 Aug. 2012. 
Fowler, Janet. "Most Popular Outsourced Jobs." Yahoo! Finance. Investopia.com, 6 July 2012. Web. 12 Aug. 2012. 
McKee, John M. "Managers: Outsource-Proof Your Job." Career Advice. Pharma Manufacturing, n.d. Web. 12 Aug. 2012.
"Top 10 Jobs That Will (most Likely and Least Likely) Be Outsourced." Resumebear Online Resume. Resumebear, 23 Sept. 2010. Web. 12 Aug. 2012. 

Sources
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InfographIcs: History & Events

Recent History & Influential Events
that Contributed to Offshoring

1970 } L-1 visa program established, 
which permitted foreign profession-
als of US-based multi-national firms 
to work in the USA (CQ Researcher).

1976 } Immigration and 
Nationality Act Amendments 
increase the amount of visas 
permitted to foreign workers 
(CQ Researcher).

1977 } Release of 
Apple II by Steve Jobs 
and Steve Wozniak 
(Friedman, 66).

1960s } International Monetary Fund 
loaned billions to developing countries 
creating high-quality infrastructure and 
increasing education (Ebenstein).

1951 } India’s first Prime 
Minister set up the 1st of 
India’s 7 Indian Institutes of 
Technology in Kharagpur 
(Friedman, 140).

1981 } Release of 
first IBM PC 
(Friedman, 66).

1970’s
1950’s1960’s

1985 } Release of Windows 
operating system (Friedman, 66).

1985 } Texas Instruments was 1st 
multinational to establish a circuit 
design and development center 
in India (Friedman, 143).

1989 } Fall of Berlin Wall on 
11/9, liberated all the captive 
peoples of the Soviet Empire 
(Friedman, 63).

1985 } Wal-mart launched a "Bring it 
Home to the USA" program, promoting 
products made in the USA (Wilbert).

1980’s

Understand the recent history and influential 
events that contributed to offshoring.
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1995 } Windows 95 and 1st 
version of Internet Explorer was 
released (Microsoft Corporation).

1995 } Netscape went public, increasing 
Internet accessibility (Friedman, 74).

1998 & 1999 } Y2K panic created massive 
demand for fast and efficient computer 
programming services. (Eriksen).

1999 } Infosys becomes first 
Indian company to list on 
NASDAQ. (Chatterjee).

Y2K Error

1990s } International communication more 
convenient from improvements in computer 
hardware, software, and telecommunications 
(The Levin Institute, 2).

1990 } Windows 3.0 was 
released. (Friedman, 66).

1990 } Berners-Lee invented the World 
Wide Web: HTML, HTTP, and URL. (Bellis).

1990 } Pres. G.H.W. Bush signed 
“Immigration Reform and Control Act 
of 1990″ into law, which created new 
H-1B visa (Adam Smith Consulting). 

1991 } Manmohan Singh, then 
finance minister, decided to open 
India’s economy (Friedman, 64).

1994 } NAFTA was signed into 
law by Pres. Clinton on 11/8 and 
entered force 1/1/94 (Amadeo).

1990’s } Wal-Mart sought the cheapest 
sources of production overseas (Wilbert).

1990’s

OPENWe’re
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InfographIcs: History & Events

2003 } The USA Jobs Protection Act was 
introduced to prevent companies from 
illegally replacing qualified American 
workers (CQ Researcher).

2002 } Recently fired IT professionals formed 
The Organization for the Rights of American 
Workers (Eriksen).

2000s } Companies overseas capitalized 
on early opportunities from a surplus of 
unfilled IT positions from USA 
(CQ Researcher). 2003 } Congress slashed the annual cap 

on H-1B visas from 195,000 to 65,000 
(CQ Researcher).

2003 } 10 years after NAFTA was passed, 
studies shown that more US jobs have 
been created than lost (CQ Researcher).

2001 } China joined World Trade Organi-
zation. Assured foreign companies who 
move factories there protection under 
international law. (Friedman, 152).

2001 } After Y2K calamity did not 
materialize, the technology boom 
collapses (CQ Researcher). Beginning 
of the dot-com bust. (Friedman, 243).

2000’s
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2004 } US employers add 157,000 jobs in December. 
This brought the total number of jobs created in 
2004 to 2.2 million. Still, unemployment hovered at 
5.4% (CQ Researcher).

2004 } Pres. Bush’s State of the Union Address called 
for new education and job-retraining programs in US 
community colleges (CQ Researcher).

2004 } A study by the Economic Policy Institute 
reported that the software industry lost 16% of its 
jobs between 2/01 – 3/04 (CQ Researcher).

2004 } While requiring employers to attest that no 
US workers be displaced, Congress passed a bill 
to grant 20K additional visas to foreign workers 
(CQ Researcher)

2005 } Windows Live and Office Live 
released. Google announced its own 
free downloadable software bundle 
(Friedman, 102).

2005 } Mozilla Foundation released 
Firefox, a free, fast, easy-to-install web 
browser with many features that IE 
lacked (Friedman, 122).

2005 } Skype came out with 2.0 beta 
version of its software that included 
videoconferencing capacity (Friedman, 206).

2012 } GM began initial production 
of its �rst ever Chinese-designed car 
for the Indian market (Foy).

2000’s
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InfographIcs: Zippies: Indian Youth

OPENWe’re

First to come of age since 

India shifted away from Socialism 

and dived headfirst into global 

trade and information revolution.

Attitude

Ambition

Aspiration

Cool

Confident

Creative

VitalityVigor

Vim

Friedman, Thomas L. The World is Flat: A Brief History of the Twenty-First Century. New York: Farrar, 2007. Print.

"List of Countries by English-speaking Population." Wikipedia. Wikimedia Foundation, Sept.-Oct. 2012. Web. 08 Sept. 2012.

"Beyond 20/20 WDS." Beyond 20/20 WDS. UNESCO Institute for Statistics, n.d. Web. 08 Sept. 2012.

80.5% 
Literac y 15-25

"The Zippies Are Here." Outlook India, 12 Jan. 2004. Web. 09 Sept. 2012.

Blow, Charles M. "Starving the Future." The Opinion Pages. The New York Times, 24 Aug. 2012. Web.

It looks like the American 
student’s life is almost a 
dream. No studying, very 
light syllabus.
– Young Indian student 
interviewed in Two Million Minutes

 Two Million Minutes. Dir. Robert Compton. Broken Pencil Productions, 2007. Web.

    utward 
looking,
not inward

Destination
not destiny drivenZIPPIES

54% of India is under the age of 25

555,000,000
people

HIVE
imble

www.nimblehive.com

Seek
CHALLENGES

Love
RISKS

Shun
FEAR

125,226,449

English speakers in India

(267,444,149 English speakers in US)

By 2017, 
India will graduate 

20,000,000 people from high 
school — 5x as many as 

in the US.

Learn about the youth of India, also called 
“Zippies”, and why they will be a strong force 
in the global job market.
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InfographIcs: Chinese Youth

OPE
NWe’re

Population of 

1,300,000,000
more than 4x that of the USA

By 2030, China 

is expected to have up 

to 200,000,000 college graduates, 

more than the entire workforce 

of the USA.

HIVE
imble

www.nimblehive.com

Enroll 40,000,000 children in preschool, 
a 50% increase in 2012

Provide 70% of children in China with 
2 years of preschool & kindergarten

Graduate 95% of Chinese youths through 
9 years of compulsory education

Ensure that no child drops out of 
school for financial reasons

More than double enrollment 
in higher education

Double the share of the working-age 
population that completes higher 
education to 195,000,000 workers, 
more than the entire U.S. labor force.

Despite serious 
challenges, 

SHEER NUMBERS, 
MOMENTUM, 

& a national economic 
strategy prioritizing 

HUMAN CAPITAL
DEVELOPMENT
means that CHINA

will soon be producing 

HIGHLY SKILLED
WORKERS
on a scale that 

SURPASSES
that of the USA.

China schools now 

have ENGLISH

language as 

REQUIRED STUDY

By 
2020 

China

Plans
to

Cooper, Donna, Adam Hersh, and Ann O'Leary. The Competition That Really Matters: Comparing U.S., Chinese, and Indian Investments in the Next-Generation Workforce. Americanprogress.org. Center for American Progress, n.d. Web. 9 Sept. 2012.

Eriksen, Thomas Hylland. Globalization: The Key Concepts. Oxford: Berg, 2007. Print.

He really loves to 
take tests...He loved 
it so much that he 
began to design his 
own test papers at 
home and then he 
would test himself.
– Chinese parents discussing 
their son in Two Million Minutes

 Two Million Minutes. Dir. Robert Compton. Broken Pencil Productions, 2007. Web.

in 2-4 year technical &
vocational programs.

as many students enrolled 
in engineering-related 
associates degrees 
or certificates 
than in the USA.

young adults
 a year are 4,000,000

 enrolled in PRACTITIONING
ENGINEER training

UP
520%
since
1980

That’s 10x 

Understand how China’s investment in education 
will make them a competitive force in the global 
job market.
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InfographIcs: Staying Relevant

HIVE
imble

www.nimblehive.com

70,000 accounting grads in India each year who will 
work for $100/month. With the help of high-speed 
communications, stringent training, and standardized 
forms, they can replace basic Western accountants 
(Friedman, 40).

How do you develop your skill as an intrapreneur?

1. 

2. Flowchart key employees’ hot buttons and the employees they can in�uence and are 
in�uenced by.

3. Get good at pitching an idea. Practice with a friend.

Another option: Run a dull-normal business: a transmission shop, a power washing 
business, whatever. The competition is likely to be weak because few high-ability people 
are willing to forgo status to run such a business. Yet, many of the 750 multi-millionaires 
interviewed in The Millionaire Next Door are owners of such dull-normal businesses and, 
despite the lack of status, are not only wealthy, but happy in their careers.

Robinson, Michael T. "The Offshoring of America's Top Jobs." Offshoring of America's Top Jobs. Careerplanner.com Inc, n.d. Web. 12 Aug. 2012. <http://www.careerplanner.com/Career-Articles/Offshoring-Jobs.cfm>.

Nemko, Marty. "Offshore-Proof Your Job." Offshore-Proof Your Job. San Francisco Bay Guardian, n.d. Web. 12 Aug. 2012. <http://www.martynemko.com/articles/offshore- proof-your-job_id1401>.

“The Economics Behind Offshoring." The Economics Behind Offshoring. N.p., n.d. Web. 12 Aug. 2012. <http://www-cs-faculty.stanford.edu/~eroberts/cs201/projects/ offshoring/lostjobs.html>.

Flowchart 
KEY employees’ 

H    T BUTTONS
and the employees 

they can INFLUENCE 
and are INFLUENCED by.

Staying
Relevant

in an
Increasingly

Global 
Job Market

There is NO LIMIT to the number of

jobs in the world

IDEA
GENERATED

Always keep your
ANTENNAE OUT

for a NEW WAY
to increase 

the bottom line.

 If you just keep 
your head to the 

GRINDSTONE, 
you’re a worker bee. 

And good worker bees can 
usually be found for 

75% LESS than you cost in 
Mumbai, Macau, Manila, 

or Moscow.

Excel at the 
touchy-feely

service stuff 
because anything that 
can be DIGITIZED 

can be OUTSOURCED 
to the smartest or 
cheapest person…

or BOTH . 

Get good 
at pitching 

an IDEA.
Practice with 
a friend.

Get out of any 
HIGHLY

REPETITIVE JOBS 
that do not require 
close proximity to 

the customer.

1 2

3

1

2
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3

1

3

1

Demonstrating a 
COMPREHENSIVE 
understanding of:

along with 
each of their 
specific needs

Company
Industry
Customers }

Have QUALITY-TIME discussions with clients

CROSS TRAIN: Employees with a BROADER 
level of responsibilities typically see less 
offshoring activity than those in a large 
organization with LIMITED duties.

Learning

Adv
an

ci
ng

Improving

Advice from: 

Thomas Friedman

Marty Nemko

Michael Robinson

Here is some practical advice and insight to staying 
relevant in an increasingly global market.
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startIng a buzz: Social Media
Nimble Hive has a Twitter account, which is linked 
to its Facebook page. Linking Social Media accounts 
makes updating more efficient for both audiences. 

When posting, hashtags, such as #globalization, 
#offshoring, #outsourcing, and #infographics are added 
to make it easier for others to locate the information. 

Nimble Hive follows various experts on globalization, 
such as @2Mminutes, @MartyNemko, and 
@tomfriedman. Others that are followed include: 
@WSJGraphics, @forbes_india, and @BBCWorld. 

The page was customized with a custom honeycomb 
background created on COLOURlovers.com.
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startIng a buzz: Social Media
A Facebook page for Nimble Hive was developed. This 
page has a customized cover image on top. I built an 
initial audience by sharing the page with contacts from 
my personal page. 
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startIng a buzz: www.NimbleHive.com
Nimble Hive can be found on NimbleHive.com. 
It was built with WordPress on the Thematic 
theme. Thematic is highly customizable and has 
potential for future growth. 
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opportunItIes: Dynamic Possibilities
HTML5 has a great future in the world of web 
development. Compatibility across various 
platforms is essential for building and preserving 
an audience. The infographics created for Nim-
ble Hive have dynamic potential with Flash CS6. 
The work can be imported to HTML5 and will 
be compatible on iOS, Android, and Windows 8 
platform. 

A Flash animation can be exported to the CreateJS 
framework working within the Canvas element of 
HTML5. 
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