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POLYCOM COLLABORATION:
THE X FACTOR
FOR TODAY’S HIGH PERFORMANCE GLOBAL COMPANIES. 

Global organizations today believe they are remaining competitive and adding efficiencies 

by cutting costs through outsourcing, off-shoring and strategic partnering.  In reality those 

business models add distance to the workplace, actually lowering productivity and efficiency by

preventing people from collaborating and therefore slowing decisions, innovation, and

response to changing market conditions.

Polycom’s mission is to create top and bottom line value by improving performance and 

removing the distance in today’s globally dispersed companies.  We do this by delivering the

most lifelike and highly productive communications and remote meetings from anywhere to

anywhere – instantly.  This encourages collaboration, better decisions, enhanced relationships,

faster time to market, and increased sales – all of which result in a significant and measurable

competitive advantage for our customers.  

The Polycom® HDX, RMX, RPX™, VSX™, and PVX™ collaboration solutions are the X Factor

that break the rules of business physics to deliver unprecedented results.  People who are not 

co-located can perform as if they are, and on an ad-hoc, 24/7 basis.  Recent IDC research 

finds productivity gains of up to 30 percent among our global enterprise customers after they

deploy video.1 Such customers use our voice, video and content collaborative solutions to 

create a competitive advantage across their lines of business, from sales and manufacturing, to

R&D and HR, to marketing and management.

It is the demand for our market leading solutions that drives Polycom’s continued momentum.

The company grew 18% in 2006.  Also, we recently delivered next generation platforms across

our entire product landscape: voice, video and network.  We expanded our offering to include

voice over IP mobile solutions and the Polycom RPX immersive telepresence suite, a complete

HD solution, and we delivered deeper integration with partners such as Alcatel-Lucent, Avaya,

Cisco, IBM, Microsoft, Nortel, and Skype.  Polycom is the smart choice for global organizations

that rely on collaboration to achieve competitive advantage.

1 IDC: white paper sponsored by Polycom, "Seeing is Believing: Understanding the Value of Video Collaboration," IDC # 206308, April 2007
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2 Net of a $27.5 million litigation settlement



CIOs report their top four priorities 
are improving business processes,
reducing enterprise wide operating
costs, attracting and growing customer 
relationships, and supporting competi-
tive advantage.  Their budgets are pri-
marily going to security enhancement
tools; mobile workforce applications
and collaboration technologies.3

In fact, two of the top three applica-
tions driving future investments in 
company data and telephony network
budgets are remote/teleworker 
solutions and video conferencing solu-
tions.4 Polycom delivers market lead-
ing solutions for secure collaboration
and mobility that address all four of
these IT priorities. 

Polycom collaborative solutions deliver
quantum leaps in organizational 
productivity and efficiency.  A new IDC
white paper entitled “Seeing is
Believing: The Value of Video
Collaboration,” reports specific metrics
of how companies using Polycom 
collaboration have become more glob-
ally competitive through improved
company agility, faster response time
to customers, streamlined engineering
efforts, and increased productivity.5

ENTERPRISE
W.R. Grace is a leading supplier of 
specialty construction chemicals and
materials with $2.5 billion in revenue
and over 6,000 employees in 40 coun-
tries.  W.R. Grace relies on remote 
collaboration from Polycom to lever-
age employee expertise and respond 

to changing market dynamics.  R&D 
collaborates over video to decrease
development times, while virtual town
hall meetings over audio and video
connect 2,000 employees on a single
call to save the company over a million
dollars annually.  At W.R. Grace, video
collaboration reduces meeting times
and enables faster decisions by 50 per-
cent.  In one year alone, W.R. Grace
saved $8 million from increased 
productivity and lower outsourcing and
travel costs.  

SABMiller is the world’s second largest
brewer, with headquarters in the U.K.
They use Polycom video collaboration
solutions throughout the company,
from Board meetings to interviewing 
job candidates and training staff to 
targeting specific brands in local 
markets.  SABMiller reports easier and
faster decision making with video. 
A recent collaboration pilot project that
involves moving video to the desktop 
is expected to deliver an overall 35 per-
cent increase in collaboration efforts.
Video collaboration enables the gener-
al staff to cut travel costs and, more
importantly, to cut lost productivity due
to the time it takes to travel.

PUBLIC SECTOR
The enterprise isn’t the only type 
of organization to realize the benefits
of Polycom collaboration.  Curriculum
development, virtual fieldtrips,
telemedicine, training and continuing
education, teleworking, continuity of
operations, first responders, mobile 

response, command and control, 
and telejustice are just a few of the
applications for video collaboration in
the public sector, where benefits move
well beyond cost cutting to actually
improving people’s lives and safety.  

COLLABORATION AND 
THE BOTTOM LINE
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3 Gartner: "Rethinking Network Design Practices" presented by Mark Fabbi and Bob Hafner at Gartner Symposium IT Expo 2006; October 2006 
4 IDC: "Definition of the Unified Communications Ecosystem", IDC #204737 Volume 1, January 2007 
5 IDC: white paper sponsored by Polycom, "Seeing is Believing: Understanding the Value of Video Collaboration", IDC # 206308, April 2007

Collaborative cultures are 

breaking down silos, changing 

business models and the very 

nature of the way we work. 

They are a hallmark of the most 

successful global enterprises 

which realize real-time, interactive 

video is essential to collaboration.

Evan Rosen, author of The Culture of Collaboration

“
“



EDUCATION
Maharashtra Knowledge Corporation
Limited (MKCL) is located in the state
of Maharashtra – India’s second-most
populated state with a vastly distrib-
uted population of 97 million.  Over 
45 percent of the Indian population is
currently below 20 years of age; by
2012 that number is expected to rise to
55 percent.  So when MKCL needed an
innovative solution in anticipation of
the country’s changing educational
needs, they chose Polycom video 
conferencing to extend their e-learning
offerings and create virtual classrooms.
MKCL’s distance-learning video instal-
lation is India’s largest. More than 
1.5 million students in over 2,000 
academic institutions benefit from their
educational services.  Now, even the
most remotely-located students
receive an education that is on par with
their urban counterparts.  

HEALTHCARE
A pressing problem in rural healthcare
is access to specialists, particularly
mental health professionals.  In rural
Northern California there is only one
child psychiatrist within a 24,500 square
mile area.  The Northern Sierra Rural
Health Network (NSRHN) relies on
Polycom video to deliver specialty
medical care.  Of the 5,000 clinical
telemedicine consults its network facili-
tates, 61 percent are telepsychiatry 
sessions, which save patients hours of
driving time while also providing
access to quality mental health care.  

GOVERNMENT 
Oakland County, Michigan uses
Polycom video to connect courtrooms,
police departments, prosecutors, jails
and other public safety-oriented loca-
tions.  The Polycom "OakVideo" sys-
tem provides efficient processing from
booking through arraignment, saving
taxpayer money and increasing public
safety.  It is estimated the county will
save $4.2 million annually on costs
related to arraignments due to reduced
defendant transportation and prisoner
housing costs.  Oakland County’s 
communities are also safer thanks to
redeployed police officers, fewer
offenders at community correction
facilities, and less frequent transports
of arraignees to the courtroom.
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“More and more companies are 

deploying unified communications 

and collaboration technologies, 

recognizing that such tools can 

make the difference between 

success and failure in today's 

global marketplace.

Melanie Turek, Principal Analyst
Frost & Sullivan

“

“
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Polycom voice, video and content 
solutions lead the industry in innova-
tion.  We have nearly 600 patents
issued and pending. Our technology
advancements are at the center of SIP
and other core industry standards.  Our
award-winning products are best-in-
breed and provide the only end-to-end
collaboration solution with a full portfo-
lio of voice, video, content sharing, and
network infrastructure for wired and
wireless environments. 

But the transforming power of Polycom
isn’t in the technology – it’s in the qual-
ity of the experience the technology
enables.  The Polycom experience is
like no other.  Whether you are on a
Polycom IP handset, enterprise wireless 

phone or conference phone, desktop
video application or system, confer-
ence room video system or in one of
our telepresence suites – or on a call
that combines participants using all of
these communications solutions – the
result is truly "just like being there." 

So lifelike, so immersive, so natural, so
easy to use that the distance melts
away, the technology becomes invisi-
ble, and all that remains is what people
are saying, the importance of their
ideas, and the collaborative decisions
they make.  

With the new HDX, RMX and RPX 
platforms joining the Polycom X Factor
robust portfolio, simple communica-
tion becomes collaboration. 

POLYCOM ULTIMATEHD™: 
END-TO-END HD AT THE HEART 
OF THE EXPERIENCE
At Polycom, high definition goes well
beyond enhanced video resolution
since you not only need to see in HD,
but hear in HD, view HD multimedia
content, conduct HD calls among 
multiple locations, record and stream
HD sessions, and deliver HD service
and support.  Recently introduced, the
Polycom UltimateHD solution is a new
architecture designed for collaboration
that delivers superbly detailed 
and highly engaging virtual meetings,
whether they are on-demand 
or scheduled. 

JUST LIKE BEING THERE
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HD VIDEO WITH POLYCOM 
HDX 9000™ SERIES
The Polycom HDX 9000 series is the
next generation high performance
video platform that supports HD and
delivers pure clarity, rich detail and
extended fidelity on a scale never
before available to meetings over 
distance.  Using the Polycom HDX
video platform, remote participants
simply dial a familiar company exten-
sion or use a remote to point and click
to pre-programmed address book
numbers in order to initiate a video call.
Once in the call, a user can engage 
fully and easily, seeing and hearing 
in sharp clarity, including design details
and facial and spoken nuances.  The
Polycom HDX video platform is the
only HD video platform to support
simultaneous HD multimedia content
from CAD drawings to movies to
patient X-rays, and all with Siren™ 22
kHz StereoSurround™ audio.  HDX 
sessions can be recorded, archived and
streamed with the RSS™ 2000 stream-
ing server, making it easier for cus-
tomers to record and distribute events
such as company meetings, investor
relations calls, and training seminars.

IMMERSIVE TELEPRESENCE 
WITH POLYCOM RPX
The Polycom RealPresence™
Experience (RPX) is the only "immer-
sive" telepresence solution.  A room
within a room, the RPX is designed with
every detail in mind, such as camera
and microphone placement, personal
content displays, sweeping cinematic
screens, and tiered seating alignment,
to make you believe that you and 
your remote colleagues are literally 

sitting in the same conference room.
The Polycom HDX video codecs,
patented EyeConnect™ technology,
and 22 kHz StereoSurround sound
deliver a richly detailed, virtually 360
degree experience that differentiates
the Polycom telepresence solution
from those of our competitors.  Based
on open standards, the Polycom RPX
telepresence solution can also call the
other million plus standards-based
video systems that are already installed
in the world today.

POLYCOM HD VOICE™
At the foundation of the Polycom 
experience is superior voice quality –
long recognized as a hallmark and 
differentiator of the Polycom brand. 
In 2006, Polycom revolutionized
advanced Voice over IP by delivering
high fidelity HD Voice technology.
Polycom HD Voice technology captures
the frequencies of human speech 
that are most sensitive to the human
ear, taking audio quality from AM 
radio to CD.  Polycom incorporates 
HD Voice across its voice product line,
from the SoundStation VTX 1000®

conference phone to the Polycom 
family of IP handsets to the new
Polycom Communicator™ line of PC
speakerphones. The acquisition of
SpectraLink, a leading provider of
mobile wireless phones, completes
Polycom’s end-to-end solution for
wired and wireless Voice over IP for the
enterprise.  In 2006, Polycom became a
founding member of the V2oIP Quality
Alliance to help shape and support the
direction of voice and video over 
IP quality. 

ON DEMAND COLLABORATION 
WITH POLYCOM RMX
The Polycom RMX 2000™ real-time
media conferencing platform elimi-
nates latency and simplifies the 
management of multipoint video (mul-
tiple locations on a single call) as well
as unified conferencing (video, voice,
and content all on a single call) within
enterprises and across service provider
IP networks.  The Polycom RMX 2000
conferencing platform is a flexible
architecture that addresses the grow-
ing demand for a high performance
video conferencing infrastructure 
that can support both room video 
conferencing systems, as well as exten-
sive deployments of desktop video 
collaboration, on-demand or instanta-
neous conferencing, and high-band-
width, processing-intensive applica-
tions such as high definition (HD) video
and telepresence.
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Polycom communications and collabo-
ration solutions are at the center of a
large partner ecosystem that includes
call management, presence-based,
and wireless alliance partners, service
providers, integrators, and the channel.
These partners play a critical role in
extending the delivery and support for
Polycom collaboration by integrating it
at the center of today’s wired and wire-
less unified communications networks.
Our mutual customers benefit from
scalable, on-demand communications
and collaboration solutions that extend
from the network core, to the desktop
and room, to the mobile device.

AT THE DESKTOP
We deliver Polycom solutions that 
can be launched from a hard or soft-
phone, instant message buddy list,
application, or dedicated executive
desktop system.  

IN GROUP SETTINGS
We custom configure and provide
managed services for conference
rooms, boardrooms, telepresence
suites, classrooms, courtrooms, training
facilities and auditoriums. 

AND FOR THE MOBILE WORKFORCE 
We ensure that whether workers are on
a retail or manufacturing floor, on
rounds in a hospital, or road warriors
calling in to join virtual meetings, they
all enjoy the same quality communica-
tions and collaboration experience.

Polycom’s worldclass channels are
trained and certified to plan, design,
deploy, integrate, operate, maintain
and optimize our wired and wireless 
solutions into our customers’ and 
service providers’ networks. Together, 

we deliver consultative IP networking,
bandwidth and performance assess-
ments, seamless and secure standards-
based integration of our solutions into
leading environments, maintenance
and diagnostic professional services,
and best practices for communications
and collaboration. 

In 2006, Polycom continued to deepen
and expand our partner ecosystem.

IN THE OFFICE
We extended our Microsoft partner-
ship to support VoIP telephony 
on the upcoming Microsoft Office
Communications Server 2007 with inte-
grated SIP phones, as well as added 
Office Communicator buddy lists 
to our endpoints for secure intra-
company communications.

We delivered a second-generation
joint video telephony solution with
Avaya, expanded our global distribu-
tion agreement to include the RPX
product line, and continued our OEM
partnership for conference phones.

We jointly launched converged VoIP,
video and web conferencing solutions
with Alcatel-Lucent in EMEA and Asia.

We began integration of Polycom’s
RMX 2000 media server and video end-
points with IBM Sametime.  

We delivered native Cisco SCCP 
support on our VSX video systems,
continued our OEM partnership to
deliver our conference phones, and as
a Cisco Technology Partner, began
delivering applications that will allow
Cisco Unified IP Phones to make video
calls and to control Polycom video 
conferencing endpoints.

We certified our desktop and confer-
ence phones interoperable with the
Nortel IP Telephony Platform and 
continued our OEM partnership with
Nortel for our market leading confer-
ence phones.

With Skype, we jointly developed 
and certified the new Polycom
Communicator PC speakerphone 
and VoiceStation® 500 conference
phone, and also delivered certified 
versions of the Polycom Communicator
for BroadSoft and CounterPath users.

Through partnerships with 3Com,
ADTRAN, Comverse, Digium,
Objectworld, Pingtel, Sphere, and
Whaleback, among others, we provid-
ed certified interoperable Polycom IP
handsets and conference phones to
small and medium businesses. 

FOR ROOM SYSTEMS 
We certified twenty-two service
providers and value added resellers
including AT&T, BT Conferencing, 
and Verizon, to begin selling, installing
and/or servicing our immersive RPX
telepresence suites. Several of the part-
ners are now launching managed serv-
ices in the form of Video Network
Operating Centers (VNOCs) for their
telepresence customers.

FOR CHANNEL PARTNERS
We delivered new Professional and
Elite levels of certification and program 
services, thus ensuring 24/7 service 
and support, network consulting, 
performance benchmarking, and 
audio networking.

PARTNERS EXTEND 
POLYCOM’S REACH
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RECOGNITION IN 2006

EMEA PRODUCT INNOVATION OF THE YEAR
Polycom Communicator™
Voice Conferencing Device

APAC MARKET LEADERSHIP
Video Conferencing Endpoints

APAC MARKET LEADERSHIP
Video Conferencing Infrastructure Systems

bestof

2006

BEST NEW CONFERENCING PRODUCT
Polycom RPX™ Telepresence Solution

EMEA BEST BUY AWARD
Polycom Communicator 

Voice Conferencing Device

WELL CONNECTED AWARD
Polycom VSX™ 5000

Video Conferencing Endpoint

EMEA MOST INNOVATIVE PRODUCT
Polycom Communicator

Voice Conferencing Device

APAC BEST VIDEO 
COMMUNICATION PRODUCT

Polycom RSS™ 2000 Streaming Server

APAC #1 CUSTOMER SATISFACTION
Polycom, Inc.

APAC EDITOR’S CHOICE
Polycom VSX™ 6000

Video Conferencing Endpoint



In a world where carbon emissions 
are on the rise and global warming is
now an established fact, shareholders, 
executives, customers and employees
demand organizations to be globally
responsible, as well as productive and
competitive.  Innovative companies are
now aligning their business goals with
lowered impact to the environment in
order to deliver a more intelligent
future for their customers and for the
planet.  Polycom is committed to being
at the forefront of this effort both in 
the solutions we provide our customers
and in the reduction of our own 
carbon footprint.

POLYCOM’S COMMITMENT 
TO GLOBAL SUSTAINABILITY  
Polycom technology and solutions 
are inherently "green" because they
eliminate the barriers of distance,
encourage virtual meetings and lessen
the need for travel – a damaging
source of carbon emissions.  Beyond
the solutions themselves, Polycom has
established a stringent "sustainability"
platform and corporate policy.  Our
goal is to ensure all Polycom activities
are consistent with protecting our 
natural resources and ensuring quality
of life for future generations.  

Our sustainability policy is practical:
minimize environmental and social
impact; maximize market opportunities
and operational efficiencies. We do this
in four ways:

Increased investment in "clean" R&D,
operations and regulatory compliance
All Polycom products are RoHS 
compliant, and we are on track to be
WEEE compliant this year.  Polycom
manufactures our voice and video end-
points exclusively in ISO 14001 certified
facilities and requires key suppliers are
also certified.  We are currently certify-
ing our entire product line as free of
carbon-depleting elements.  Polycom
encourages responsible recycling of
legacy equipment.
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COLLABORATION AND 
THE GLOBAL CARBON FOOTPRINT



- 11 -

A commitment to "clean friendly"
products and solutions 
We continue to focus on the human
factors that make our technology and
solutions just like being there. 
We believe this focus will drive mass
adoption of our communications and
collaboration solutions, thereby reduc-
ing the need for travel and its harmful
effect on carbon emissions. 

A reduction of "greenhouse emis-
sions" across all areas of our business 
Polycom facilities and internal activities
are being scrutinized to ensure they 
are environmentally friendly.  Our goal
is to continually reduce our corporate
carbon footprint.  Our employees are

encouraged to reduce their personal
emissions using Polycom technologies
in the office and from their homes. 
Our Global Citizenship Program lever-
ages the strength of Polycom’s great
products, resources and people to 
support communities and improve 
the access to, and the quality of, edu-
cation and healthcare worldwide.  This
year, the  Global Citizenship committee
will have direct oversight of our sustain-
ability efforts.

A public accounting of our efforts 
We will periodically update our stake-
holders regarding our initiatives in 
this area.

CONSERVATION INTERNATIONAL
Conservation International (CI) is a pio-
neer in the use of video conferencing
for non-profit ecologically focused
organizations.  CI uses Polycom video
to connect its scientists, economists,
communicators, educators, and other
professionals with hundreds of partners
across more than 40 countries to 
identify and overcome threats to biodi-
versity.  CI’s Manager of Information
Technology Adoption and Outreach
Kate Hughes believes, "Every time 
a person takes a trip, be it by car, train
or plane, damage is done to the 
environment.  It would be hypocritical
for CI to tell people not to cut down
trees if we were harming the environ-
ment ourselves by traveling to get that
message out.  We are practicing what
we preach when we use video confer-
encing instead of traveling."
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The past year presented tangible evidence that IP-based unified collaboration is becoming critical to the organizations that 
we serve:  enterprise, government, education, and healthcare.  Our strategy of leading the industry through superior innovation,
integration, and go-to-market has made us a critical information technology partner for our customers and strategic partners
around the world.  As a result, Polycom’s 2006 revenue growth rate more than doubled to 18%, our brand ranked in the top 
10 of a key CIO survey, and our profits and cash flows hit unprecedented levels.

IP-BASED UNIFIED COLLABORATION
The number one driver for Polycom continues to be the rapid adoption of Voice over IP (VoIP).  Although the penetration level
for IP PBXs in worldwide enterprises was only at 12% at the end of 20066, over half of new voice line shipments are 
now IP-based7 – making this a sea change in communications technology.  Importantly, this phenomenon is driving IP-based
video adoption, making video the next big application for IP networks.  Now, enterprises, governments, and educational institu-
tions are deploying an integrated voice, video, and content solution, enabling unified collaboration within their own IP network
and across networks – to their customers, suppliers, and their extended enterprise at large.  Our customers benefit through 
a seamless communications experience and broad connectivity, and Polycom benefits through wide adoption of our industry-
leading voice, video, and network products.

TELEPRESENCE AND HIGH-DEFINITION (HD)
Due to the demands of geographic dispersion and the ever-extending enterprise, our customers are looking for the ability 
to approximate or even improve upon the experience of face-to-face communication.  With that in mind, Polycom executed
aggressively on our strategy of providing a unified collaboration solution that is immersive and easy-to-use.  In May, we launched
the Polycom RPX (RealPresence Experience) immersive telepresence solution that is standards-based, operates on modest IP
bandwidth, and provides a unified voice, video, and content collaboration experience that fulfills the need for meeting partici-
pants to be in the same room.  This product line is giving Polycom and our full range of solutions visibility with C-level executives
to a degree not previously seen in our industry.  Further, we launched the HDX 9000 series, a high definition video conferencing
solution designed for wide deployment in enterprises.  Finally, we introduced Polycom’s line of HD SoundPoint® IP voice prod-
ucts that provide a voice quality experience rivaling that of a surround sound theatre environment.  As an integrated 
solution, Polycom’s UltimateHD experience is driving adoption across the enterprise and is opening new applications in health-
care, entertainment, and many other industries.

MOBILITY
Driven by globalization, outsourcing, telecommuting, and the demand for instant communication, mobility is an increasingly 
critical component of any communications network.  With the IP backbone at the core, fixed-wireless convergence has become
a reality and employees at all levels expect voice, content, and video communications not only at their desk or in a meeting room,
but wherever they are.  In order to deliver on Polycom’s promise of providing unified collaboration in all environments, Polycom
made a key strategic move.  We acquired SpectraLink Corporation, extending Polycom’s leading IP-based collaboration solution
to the rapidly-growing mobility environment.  This combination yields the key strategic synergy of uniquely positioning Polycom
as the only independent provider of both fixed and mobile solutions that seamlessly encompass voice, video, and data collabo-
ration solutions from the desktop, to the meeting room, to the mobile individual.  According to Infonetics, single-mode wireless
handset units are growing at an average growth rate of 34% per year8 and, coupled with Polycom’s fixed VoIP handsets, the 
addition of SpectraLink brings the potential for another fast-growth unified collaboration offering to Polycom.

GO-TO-MARKET STRATEGY
Polycom is emerging as a core IT provider to organizations for their unified collaboration needs.  As such, we have gained 
significant customer and channel mindshare over the past year as collaboration has become a top priority for IT organizations
and have continued to make sales and marketing investments to capture the opportunity in this early stage market.  We have
continued to build our high-touch presence through additional sales, sales engineering, and service touch points 
in each geographic theatre.  We have coupled this growing customer presence with increasing marketing campaigns and by 

6 Frost & Sullivan: Lynda Starr, Senior Analyst, IP Communications
7 Synergy Research Group, " Q3 2006 Enterprise VoIP WW Forecast", December 2006 
8 Infonetics Research: "Mobile & WiFi Phones & Subscribers", January 2007

LETTER TO SHAREHOLDERS
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utilizing an integrated approach with our channels and strategic partners.  With this high-
touch, fulfill through channel approach, Polycom can build and foster our end user customer
relationships while leveraging the channel for the broadest possible footprint. 

INNOVATION AND INTEGRATION
Polycom’s innovations have secured our position as the unified collaboration market 
leader at a time when this industry is accelerating.  Through our technological leadership,
Polycom now has nearly 600 patents issued or pending and has over 15 million lines of soft-
ware shipping in our products today.  Over just the past few months, we have launched new
product platforms for HD voice, video, and network infrastructure.  Our new product 
platforms include our recently launched RMX real-time media network platform, which 
provides further differentiation for Polycom’s network systems offering.  For our customers,
these new lines of products mean the achievement of the best video and voice quality 
possible, the strictest compliance to standards, and the tightest integration with a broad
array of strategic partners.  

STRATEGIC PARTNERSHIPS
Regardless of which IP call architecture a customer chooses, Polycom has the broadest 
solution to integrate with that architecture.  Along these lines, we have integrated solutions
through our strategic partnerships with leaders such as Alcatel-Lucent, Avaya, BroadSoft, Cisco, Digium, IBM, Microsoft, Nortel,
and others.  Our commitment is to provide the broadest collaboration solution for your network environment, no matter which 
platform you choose.  

In addition to these platform partnerships, Polycom has built key partnerships with several leading service providers for hosted
voice and video over IP solutions as well.  For instance, we continue to expand our joint solutions with AT&T, BT Conferencing,
France Telecom, Telstra, Verizon and others as we deliver a scalable offering.  Strategic partnerships across the IP communica-
tions landscape are a core competency for Polycom, and we will continue to deliver through these partnerships in both wired and
wireless environments.

CARBON FOOTPRINT
Remote collaboration is not just possible, but through Polycom’s IP-based solutions, is available wherever you need it.  Driven 
by environmentalism and tax incentives alike, organizations worldwide are working hard to reduce their carbon footprint.  By def-
inition, use of our technology reduces an organization’s carbon footprint without compromising productivity, relationships, or
operating efficiency.

LOOKING FORWARD
Demand for Polycom’s integrated voice, video, and content solutions accelerated in 2006.  IP connectivity and the realities 
of the extended enterprise will undoubtedly drive unified collaboration to new levels in 2007 and over the next several years.  In
fact, just as voice over IP began to drive video over IP in 2006, we expect these broader video deployments to drive our network
systems business this year.  With this backdrop and the early penetration rates of this technology, Polycom is poised to capture
this growing opportunity.

We are excited with our achievements in 2006 and look forward to taking Polycom to the next level in 2007 and beyond.  IP-based
collaboration is a large and growing market, and we believe Polycom is uniquely positioned to capture this opportunity through
our innovations and our go-to-market strategy.  We will continue to strive to deliver the best solution with our strategic partners
and channels, an excellent workplace for our employees, and a superior return for our shareholders.

Robert C. Hagerty
Chairman of the Board, CEO, and President
Polycom, Inc.
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Polycom’s growth accelerated in 2006.  Revenues grew by 18% to $682 million, backlog
increased 6% to $40 million, and deferred revenues jumped 20% to $61 million – all to 
new record levels.  Polycom’s profits also increased materially, driving a 23% growth in 2006
diluted earnings per share.

Video revenues grew by 19% in 2006 while voice revenues accelerated to a 35% growth 
rate for the year.  Network systems revenues, while growing sequentially in the second half
of 2006, decreased by 5% for the year.  From a theatre perspective, all geographies gener-
ated strong growth:  North America increased 14%, Europe grew by 25%, Asia Pacific grew
by 19%, and Latin America grew by a significant 34% over 2005. 

Polycom’s balance sheet continued at best-in-class levels.  For example, operating cash flow
set a new record at $148 million in 2006.  In fact, the fourth quarter of 2006 represented
Polycom’s 35th consecutive quarter of positive operating cash flow.  Polycom continued our
stock repurchase program with $104 million in repurchases during the year.  Driven by our
expanding profits and stock repurchases, Polycom’s return on equity improved by 16% 
in 2006.

These excellent financial metrics illustrate the alignment of Polycom’s execution with the fast-growing IP-based unified collab-
oration space.  This combination is enabling Polycom to deliver on our commitment of building sustainable shareholder value.
As we look forward, we believe we are positioned for continued top and bottom line growth in 2007.

Michael R. Kourey
Senior Vice President, Finance and Administration, CFO, and Director
Polycom, Inc.

FINANCIAL HIGHLIGHTS
(millions, except per share amounts) 2006 2005 2004 2003 2002 

Net revenues $ 682.4 $ 580.7 $ 540.3 $ 420.4 $ 452.1
Gross profit 420.5 361.1 341.5 254.8 264.6 
Net Income 71.9 62.7 35.3 22.8 26.8

Diluted EPS 0.80 0.65 0.35 0.23 0.27 

Operating cash flow 147.7 117.4 79.69 100.8 81.5 
Stock repurchases 103.6 184.0 52.5 6.9 15.9 

9 Net of a $27.5 million litigation settlement
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CORPORATE AND INVESTOR 
INFORMATION
Polycom, Inc.'s Annual Report on Form
10-K, filed with the Securities and
Exchange Commission, will be sent 
without charge upon written request.

Please write:
Investor Relations
Polycom, Inc.
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WORLDWIDE HEADQUARTERS

Polycom, Inc.
4750 Willow Road
Pleasanton, CA 94588
Tel: 925 924 6000 or
1 800 POLYCOM
Fax: 925 924 6100

IN REGION OFFICES
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New York, NY
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For more information on Polycom locations, visit www.polycom.com.

©2007 Polycom, Inc.  All rights reserved.
Polycom®, the Polycom logo, SoundPoint®, SoundStation VTX 1000®, TOGETHER, GREAT THINGS HAPPEN®, and VoiceStation® are registered trademarks 
and EyeConnect™, Polycom Communicator™, Polycom HD Voice™, Polycom HDX 9000™, Polycom UltimateHD™, PVX™, RealPresence™, RMX 2000™, RPX™,
RSS™, Siren™, StereoSurround™, and VSX™ are trademarks of Polycom, Inc. in the U.S and various countries.  All other trademarks are the property of their 
respective owners.

Except for the historical information contained herein, the matters discussed in this Annual Report include forward looking statements that involve known and
unknown risks and uncertainties, including statements regarding Polycom’s future financial growth and prospects, Polycom’s WEEE compliance timeline, video as
the next big application for IP networks, the potential growth of Polycom’s new SpectraLink offering, Polycom’s ability to continue to deliver through its partners
and strategic partnerships, video deployments as a driver for Polycom’s network systems business, and Polycom as uniquely positioned to capture growth and mar-
ket opportunities in 2007 and beyond and for continued top and bottom line growth in 2007.  Readers are cautioned that these forward-looking statements are only
predictions, which may differ materially from Polycom’s actual future events or results, and readers should not place undue reliance on these forward-looking state-
ments.  Many of these risks and uncertainties are discussed in our Annual Report on Form 10-K for the fiscal year ended December 31, 2006, a copy of which is
enclosed herein, under the heading “Risk Factors.”  Readers are also referred to the other periodic reports filed by Polycom with the Securities and Exchange
Commission.  These forward-looking statements speak only as of the date hereof.  Polycom disclaims any intent or obligation to update these forward-looking state-
ments.  Investors assume sole responsibility for their reliance on third party source material included herein in making any decision, including investment decisions.
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