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New York Community Bancorp (NYSE: NYCB) is the holding company for New 
York Community Bank—a thrift, with more than 240 branches in Metro New York, 
New Jersey, Ohio, Florida, and Arizona—and New York Commercial Bank, with 
30 branches in Metro New York. With assets of $46.7 billion and deposits of 
$25.7 billion at the end of December, we rank among the 25 largest U.S. bank 
holding companies. 

  2013 was our 20th year as a stock-form institution—a fitting time to reflect 
upon the goals we have accomplished, and sharpen our sights on the goals we 
now wish to achieve. While goals may vary from year to year, our overall mission 
is constant: to provide our investors with a solid return. 

  To this end, we have maintained a consistent business model: producing 
multi-family loans for portfolio, adhering to conservative underwriting standards, 
operating efficiently, and pursuing a strategy of acquisition-driven growth. In our 
first 20 years of public life, this model was the catalyst for our solid performance, 
the superior quality of our assets, the strength of our capital measures, and 
the magnitude of our total return to our charter investors: 4,265%. 

  Today, we produce more multi-family loans for portfolio than any other 
lender in New York City, and are the dominant lender on non-luxury, rent- 
regulated apartment buildings that feature below- market rents. Multi-family 
loans represented $20.7 billion, or 69.4%, of our held-for-investment loans at 
the end of December, and $7.4 billion of the loans we produced over the  
course of the year. 

  We’ve also maintained our prudent underwriting standards, as reflected in 
our 2013 measures of asset quality. For example, non-performing non-covered 
loans represented 0.35% of total non-covered loans at the end of December, 
and net charge-offs represented 0.05% of average loans for the year. 
Meanwhile, our efficiency was reflected in our 1.33% ratio of operating 
expenses to average assets, and in our efficiency ratio  
of 42.71%. 
  Reflecting our efficiency, our asset quality, and the growth of our multi-family 
loans and other interest-earning assets, we generated 2013 earnings of $475.5 
million, or $1.08 per diluted share. Our earnings provided a 1.16% return on aver-
age tangible assets, and a 15.35% return on average tangible stockholders’ equity.

   In view of the strength of our earnings —and that of our capital measures—
we distributed our 78th consecutive quarterly cash dividend in the fourth quar-
ter, including our 39th consecutive quarterly cash dividend of $0.25 per share.



Our market cap grew 
4,959% to $7.4 billion.(3)

We paid a quarterly 
cash dividend for 78 
consecutive quarters.(4)

We provided our 
 charter  investors with a 
total return of 4,265%.(5)

$7.4 78 4,265%

MARKET CAP DIVIDENDS
TOTAL RETURN  
ON INVESTMENT

B I L L I O N Q U A R T E R S

We grew our assets 
4,185% to $46.7 billion.(1)

We grew our loan 
 portfolio 4,072% to 
$32.9 billion.(1)

We grew our multi- 
family loan portfolio 
4,731% to $20.7 billion.(1)

$46.7 $32.9 $20.7
TOTAL ASSETS TOTAL LOANS MULTI-FAMILY LOANS

B I L L I O N B I L L I O N B I L L I O N

We originated $76.1 
 billion of loans held  
for investment.(2)

We originated $49.5 
 billion of multi-family 
loans.(2)

$49.5

TOTAL LOAN 
PRODUCTION

MULTI-FAMILY 
LOAN PRODUCTION

We grew our deposits 
3,002% to $25.7 billion.(1)

TOTAL DEPOSITS

$25.7
B I L L I O N

$76.1
B I L L I O N B I L L I O N

(1) From 12/31/1993 to 12/31/2014.
(2) In the 20 years ended December 31, 2014.
(3)  From our closing price on 11/23/1993, our first day of public trading, to our closing price on 12/31/2014.
(4) As of 4Q 2014.
(5) From our IPO price to our closing price at 12/31/2014.

NYCB  |   01



  In our first 20 years of public life, we evolved 

from a $1.1 billion savings bank with seven Metro 

New York branches into a multi-bank holding 

company with assets of $46.7 billion and over  

270 branches in five states. Based on our assets 

and market cap, as well as our deposits, we rank 

among the 25 largest U.S. bank holding com-

panies in operation today.

  The evolution we’ve enjoyed—and that we 

expect to continue—is rooted in our consistency. 

Consistency has shaped our past and, we believe, 

will also secure our future, as the remainder of this 

letter is intended to explain.

CONSISTENCY:  
SHAPING OUR PAST

  While this is something we’ve said before, it 

especially bears repeating as we look back on our 

first 20 years as a stock-form company: Our deci-

sion to go public stemmed from our Board’s 

expectation that we could provide significant 

value not only to our investors—but also to inves-

tors in other banks that might, one day, combine 

with ours. 

  That belief was based, in turn, on the success 

of our business model during the adverse credit 

cycle that began in 1987 and extended through 

1992. During that time, when many banks failed 

and others recorded significant losses, we contin-

ued making loans to owners of non-luxury, 

rent-regulated apartment buildings in New York 

City. We also maintained a record of exceptional 

asset quality. 

  Today, as for the past 40+ years, we remain  

a leading producer of multi-family loans on  

nonluxury, rent-regulated apartment buildings in 

New York City—and the superior quality of our 

assets remains a hallmark of the Company. For  

the past 20 years, we’ve also maintained a highly 

efficient operation, and pursued a rewarding  

strategy of acquisition-driven growth. 

  As these have been, and continue to be,  

the core strengths of our business model, their 

contributions to our performance in 2013—and 

over the past two decades—merit discussion at 

greater length. 

MULTI-FAMILY LENDING IN NEW YORK 
CITY: OUR PRIMARY LENDING NICHE
  If you’ve ever wondered why we chose our 

particular niche as a multi-family lender, our  

rationale can be summarized like this:

  We believe that the key to earnings and capital 

strength is producing quality assets; and 

  We believe that multi-family loans on non-luxury 

rent-regulated buildings in New York City are the 

highest quality loans a bank can hold, when  

conservatively made.

LET US EXPLAIN:
  First, our market for multi-family loans is remark-

ably resilient, given the significant inventory of 

rent-regulated buildings in New York City, and the 

tendency of such buildings’ vacancy rates to 

remain consistently low.

Is it possible for a company to evolve by virtue of being consistent?  

It is, if that company is New York Community Bancorp, Inc. 

FELLOW 

                        SHAREHOLDERS:

AND ASSET QUALITY 
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  Because rent-regulated apartments are more 

affordable than those that are “free-market,” 

buildings that are subject to rent control and/or 

rent stabilization tend to retain their tenants 

across all credit cycles and, therefore, the rent rolls 

they produce.

  In the particular multi-family lending niche 

that is our primary focus, property owners who 

make certain qualified improvements to their 

buildings are permitted to raise the rents their  

tenants pay. As a borrower uses the funds we lend 

to make such renovations, the building’s rent roll 

increases, enhancing the collateral value and the 

borrower’s ability to repay.

  Another benefit of this lending niche is the 

degree to which it limits our exposure to  

fluctuations in market interest rates. The majority  

of our borrowers tend to be sophisticated prop-

erty owners whose respective business models call  

for them to seek intermediate-term financing.  

As their buildings’ rent rolls increase—qualifying 

them to borrow more money—such owners are 

very likely to refinance their loans. 

  This ties in well with our own desire to originate 

intermediate-term credits, which tend to be less 

susceptible to interest rate risk than longer-term 

loans. Reflecting the intermediate-term outlook  

of the property owners we lend to, the majority  

of our multi-family loans refinance within a span  

of three to five years.

  Furthermore, all of our multi-family loans have 

prepayment penalty clauses. The prepayment 

penalty income we receive is recorded as interest 

income; consequently, it is reflected in the  

average yield on our loans.

  While prepayment penalty income rises and 

falls, due largely to external factors, the volume 

we recorded in 2013—$136.8 million—established 

a new record for the third consecutive year. In 

addition to contributing that amount to our net 

interest income, prepayment penalty income  

contributed 35 basis points to our net interest  

margin of 3.01%.

SNL U.S. Bank and Thrift Index

NYCB

KEY PROFITABILITY
AND ASSET QUALITY 

            
MEASURES
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 Given the many benefits of multi-family  

lending, we produced $49.5 billion of such loans  

in our first 20 years as a public company. 

Included in that amount were 2013 originations  

of $7.4 billion—the highest volume of multi-family 

loans we’ve produced in a single year. 

  At the end of December, multi-family loans 

represented $20.7 billion, or 69.4%, of our total 

loans held for investment, reflecting an 11.3% 

increase from the year-earlier balance and a 

4,731% increase since December 31, 1993.

MAINTAINING CONSERVATIVE 
UNDERWRITING STANDARDS… 
AND OUR ASSET QUALITY 
  While many banks refer to themselves as 

 multi-family lenders, not all multi-family lenders are, 

or lend, alike. Just one of the ways we distinguish 

ourselves is by underwriting our loans on the basis 

of the building’s current cash flows, rather than on 

projected cash flows that may  

not materialize.

  The merits of our underwriting approach are 

reflected in our capital strength and asset quality 

measures. Both of our banks exceed the current 

requirements for “well capitalized” classification, 

and are expected to exceed the heightened 

requirements to take effect under “Basel III” begin-

ning in 2015. At no time in our public life have we 

dipped into our capital to cover credit losses—and 

at no time in our public life have we had to con-

sider taking such a step.

 

 

DEPOSITS

“ TODAY, AS FOR THE PAST 40+ 

YEARS, WE REMAIN A LEADING 

PRODUCER OF MULTI-FAMILY 

LOANS on non-luxury, rent- 

regulated apartment buildings 

in New York City—and the supe-

rior quality of our assets remains 

a hallmark of the Company.”
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 In fact, from 1993 through 2013, our net charge-

offs represented just 0.05% of average loans, on 

average—as compared to an industry average of 

0.99% during the same time. In 2013, our ratio of 

net charge-offs to average loans  

was 0.05%, consistent with the 1993–2013 average; 

the industry average in 2013 was 0.76%.

  While the quality of our assets can be credited 

to our primary lending niche and conservative 

underwriting, we also attribute their quality to the 

active involvement of our directors, and our prac-

tice of requiring multiple appraisals before 

a loan is approved. Another reason is, of course, 

the risk-averse mix of our assets—which is domi-

nated by our portfolio of multi-family credits and, 

to a lesser extent, by our portfolio of commercial 

real estate loans. 

  In fact, the success we’ve enjoyed for so many 

years as a multi-family lender has been mirrored in 

the success we’ve enjoyed producing commercial 

real estate loans. The similarities in our approach 

to both types of loans are numerous and import-

ant: the geography of the loans we make, their 

three-to-five year duration, the inclusion of pre-

payment penalty clauses, our conservative under-

writing standards, and the resultant asset quality. 

Together, multi-family and commercial real estate 

loans represented 94.1% of our total loans held for 

investment and 60.1% of our total assets at 

December 31, 2013. 

MAINTAINING AN EFFICIENT OPERATION
  The efficiency of our Company has been yet 

another consistent feature, born, in large part,  

of our focus on multi-family and commercial real 

estate loans. Because both of these business lines 

are primarily broker-driven, most of the initial costs  

are assumed by the property owner, including the 

brokerage fee. Another contributing factor is the 

quality of our assets; with fewer loans defaulting  

or resulting in meaningful losses, the costs we incur 

as a lender are typically less than those incurred 

by other banks. 

  Yet another reason for the efficiency of our 

operation has been the growth of our franchise  

through acquisitions, rather than through de novo 

expansion (i.e., building branches from scratch). 

From November 2000 through June 2012, we 

 completed 11 acquisitions, including seven tradi-

tional mergers with banks in Metro New York and 

New Jersey, and two FDIC-assisted transactions—

including one that extended our footprint to Ohio, 

Florida, and Arizona in December 2009. 

  As a result, our efficiency ratio averaged 37.66% 

in the 20 years ended December 31, 2013, in contrast 

to an industry average of 60.32% during that time. 

While our ratio in 2013 was 42.71%, and thus above 

our 20-year average, this was partly attribut a ble to 

an increase in compliance-related expenses, in con-

nection with the continued roll-out of the Dodd-Frank 

Act of 2010. In the years since Dodd-Frank was 

enacted, we have invested significant resources  

to ensure that our risk management  program and 

stress testing infrastructure are sufficiently compre-

hensive to comply with the new requirements.

 

DEPOSITS
 (in millions)
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GROWING THROUGH EARNINGS-
ACCRETIVE ACQUISITIONS
  Franchise expansion, efficiency, a surge in 

retail deposits—these are just some of the benefits 

of acquisition-driven growth we have enjoyed. 

Acquisitions have strengthened our management 

team, as well as our Board of Directors. They’ve  

introduced new business lines—mortgage bank-

ing, for example—and augmented our revenue 

stream. They’ve let us restructure our balance 

sheet without an adverse impact on earnings; 

they’ve also encouraged investors to purchase  

our shares through occasional follow-on common 

stock offerings. 

  While our interest in acquiring additional banks 

is certainly no secret, the timing of any such action 

has been impacted by the global financial crisis 

and the regulatory changes it triggered, largely in 

the interest of reducing risk to the U.S. economy.

  In many ways, these changes have been to 

the benefit of bank customers and investors. They 

have given all banks—including those with an 

established record of risk aversion—an opportunity 

to fortify their risk management processes, plat-

forms, and per sonnel. The new regulations require 

large banks to both contemplate, and be prepared 

for, severely adverse economic  conditions—and 

to identify the steps they would take to maintain 

acceptable levels of capital, were such conditions 

to occur.

  Another benefit of this process has been the 

degree to which it has prepared us for the next 

stage in our evolution, whenever and whatever  

that may be. Whether we grow organically, or 

through an acquisition, we are well positioned to 

take advantage of the opportunity. 

CONSISTENCY:  
SECURING OUR FUTURE

   The result of our evolution and the consistency  

of our business model is a solid financial institution 

that generated a total return on investment of 

4,265% from November 23, 1993 (our IPO date) to 

December 31, 2013.

   Another result has been the general strength 

of our performance, including our 2013 earnings  

of $475.5 million, or $1.08 per diluted share. In 

 addition to generating a 1.16% return on average 

tangible assets, our earnings generated a 15.35% 

return on average tangible stockholders’ equity. 

Both of these measures are well above the average 

industry measures—yet another consistency we’ve 

achieved throughout our public life.

   As proud as we are of our history, so too are 

we excited about our prospects for the years 

ahead. While “success” can be measured in many 

ways, we have long defined it by the quality of the 

loans we’ve produced…the earnings we’ve gener-

ated…the capital levels we’ve maintained…and 

the value we’ve returned. While thousands of 

banks have ceased to exist in the 20 years since 

we went public, the consistency of our business 

model has enabled us to thrive. 

  In the same way, we believe our consistency 
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As a result of nine stock splits from  September 

30, 1994 to February 17, 2004,  our charter 

shareholders have 2,700 shares of NYCB stock 

for every 100 shares originally purchased. 
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will serve to secure our future, by providing us with 

the capacity—and the capital needed—to take 

advantage of new opportunities to evolve. 

Whatever strategic actions we may take, you can 

be sure of our commitment that their purpose will 

be to provide you, our investors, with an attrac-

tive return. 

  Joining us in this commitment are the members 

of our Board of Directors, who have always 

expended significant time in the fulfillment of their 

duties, but never more so than in the years since 

the enactment of Dodd-Frank. The same can be 

said of our management team, our officers, and 

our 3,000+ employees, who not only have been 

called upon to perform their traditional duties, but 

also to meet the higher standards that have now 

become the norm. 

  While much has changed in our industry—and 

the world—since the year that we went public, our 

focus on building value for our investors remains 

every bit as keen. And so, on behalf of the Board, 

our management team, and all those who repre-

sent us, we thank you for your investment, your  
confidence, and your loyalty.

ROBERT WANN 
Senior Executive Vice 
President,  
Chief Operating Officer, 
and Director

ROBERT WANN 
Senior Executive 
Vice President,  
Chief Operating 
Officer, and 
Director

ROBERT WANN 
Senior Executive 
 Vice President,  
Chief Operating 
Officer, and Director

ROBERT WANN 
Senior Executive Vice President,  
Chief Operating Officer, and 
Director

ROBERT WANN 
Senior Executive Vice 
President,  
Chief Operating 
Officer, and Director

Sincerely yours,

Dominick Ciampa

Chairman of the Board

Joseph R. Ficalora

President and Chief Executive Officer

April 9, 2014

“ WHILE “SUCCESS” CAN BE 
 MEASURED IN MANY WAYS,  
we have long defined it by  
the quality of the loans we’ve 
produced…the earnings we’ve 
generated…the capital levels 
we’ve maintained…and the 
value we’ve returned.”
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  There is yet another consistency that 

defines New York Community Bancorp: that 

of our enduring commitment to the commu-

nities we serve. In addition to contributing 

thousands of hours as volunteers, we contrib-

ute millions of dollars to deserving nonprofits 

whose purpose is the enrichment and 

enhancement of people’s lives. 

  In 2013, we contributed more than $8 

million to such organizations, primarily 

through our two foundations: the Richmond 

County Savings Foundation, established in 

1997, and the New York Community Bank 

Foundation (formerly, the Roslyn Savings 

Foundation), established the following year. 

  Just one of those receiving grants in 

2013 was the Hurricane Sandy Unmet Needs 

Roundtable, which is administered through 

the Health & Welfare Council of Long Island 

and sponsored by the local United Way. 

While more than 18 months have passed 

since Sandy struck Long Island, there are 

thousands of victims still hurting. The 

Roundtable provides Sandy’s victims with 

clothing, rent, and other critical items as 

they struggle to recover from the devastat-

ing impact of the storm. 

  On a lighter note, we also awarded a 

welcome grant to the Little League in 

Bayonne, New Jersey to aid in the post-

Sandy recovery of its baseball fields. 

  Of course, natural disasters are not 

unique to New York and New Jersey—nor do 

we limit the support we provide to commu-

nities in those two states. When wildfires 

raged in Yarnell Hill, Arizona, our employ-

ees in nearby Prescott were quick to call  

for the launch of an NYCB Cares campaign. 

AN  ENDURING 

 

NYCB

The funds we raised—and also matched—were sent to 

the local Salvation Army, which served tens of thousands 

of drinks and meals in the initial days of the fire, and pro-

vided other essential services in  

the tragic aftermath. 

  While this example underscores our passion to help in 

a crisis, we also have a passion for helping those with 

recurring needs. Among the organizations we supported 

last year, as volunteers and/or as donors: the Miami 

Rescue Mission in Florida, which is building a five-unit 

women’s shelter…the Queens Library Foundation, which 

addresses the eclectic cultural needs of the borough’s 

2.3 million residents…the Boys and Girls Clubs of  

both Clifton, 

TO THE COMMUNITIES WE SERVE 
COMMITMENT
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   New Jersey and Phoenix, Arizona, whose pro-

grams serve tens of thousands of school-age chil-

dren…and Habitat for Humanity, which builds 

homes for deserving families in multiple cities within 

each of the five states we serve. 

  We also raise funds for scores of deserving 

organizations through the active involvement of  

our officers and employees. In addition to the  

more traditional means of raising funds—like walking 

for the March of Dimes or the Muscular Dystrophy 

Association—they’ve also come up with some 

novel ways to support causes close to their hearts. 

  For example, in Surprise, Arizona, a handful of 

employees transformed their branch into a Santa’s 

Workshop so that young victims of domestic abuse 

could have a special place to shop for the holidays. 

Another enterprising staff turned our Wellington, 

Florida branch into a “shopping plaza,” by inviting 

business customers and other local merchants to 

sell their wares inside. A portion of every sale they 

made was donated to a local nonprofit that pro-

vides training and jobs, as well as meals, to the 

unemployed.

  We also have scores of officers whose involve-

ment began with a one-day event and became a 

long-term commitment to serve on a committee or 

as a member of a board. Just some of the organi-

zations that benefit from our officers’ expertise and 

interest: the New York Hall of Science in Queens…

the Children’s Museum on Staten Island…Women in 

Touch with Akron’s Needs, or WITAN, in Ohio…the 

McCleary School for the Deaf on Long Island…Bank 

on Newark, a campaign to reach those without bank 

accounts in New Jersey’s largest city…the Foun da-

tion for Yavapai College in Prescott, Arizona…and 

the Food Bank of Palm Beach County in Florida. 

  These, again, are just some of the ways we 

strived last year to fulfill our commitment to the 

hundreds of communities we and our customers 

call home. 

  At New York Community Bancorp, being 

involved is as much a part of who we are as pro-

ducing quality assets. It’s a part of our past that  

we embrace and that will endure as we continue 

to evolve. 

Aliquam elementum nec odio nec  

egestas. Mauris vestibulum dolor a 

suscipit pulvinar. Proin nec lacus a 

leo mattisauctor. Donec condi-

mentum ultricies urna ac rutrum. 

Donec hendrerit, ligula vitae ali-

quet ultrices, leo nisl tincidunt mi, 

sed aliquet felis mi non nisi. 

Aliquam elementum nec odio 

nec egestas. Mauris vestibulum 

dolor a suscipit pulvinar. Proin 

nec lacus a leo mattis auctor. 

Donec condimentum ultricies 

urna ac rutrum. Donec hendre-

rit, ligula vitae aliquet ultrices, 

leo nisl tincidunt mi, sed aliquet 

felis mi non nisi. 
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December 31,

(in thousands) 2013 2012 2011

Total assets $ 46,688,287 $ 44,145,100 $ 42,024,302

Non-covered mortgage loans held for investment:
 Multi-family $ 20,714,197 $ 18,605,185 $ 17,432,665

 Commercial real estate 7,366,138 7,436,950 6,855,888

 One-to-four family 560,730 203,434 127,361

 Acquisition, development, and construction 343,282 397,288 445,387

Total non-covered mortgage loans held for investment 28,984,347 26,642,857 24,861,301

Other loans held for investment:
 Commercial and industrial 814,607 591,727 601,610

 Other 39,035 49,880 69,907

Total other loans held for investment 853,642 641,607 671,517

Total non-covered loans held for investment 29,837,989 27,284,464 25,532,818

Loans held for sale 306,915 1,204,370 1,036,918

Covered loans 2,788,618 3,284,061 3,753,031

Total loans $ 32,933,522 $ 31,772,895 $ 30,322,767

Allowance for losses on non-covered loans $ 141,946 $ 140,948 $ 137,290

Allowance for losses on covered loans 64,069 51,311 33,323

Securities:
 Available for sale $ 280,738 $ 429,266 $ 724,662

 Held to maturity 7,670,282 4,484,262 3,815,854

Total securities $ 7,951,020 $ 4,913,528 $ 4,540,516

Deposits:
 NOW and money market accounts $ 10,536,947 $ 8,783,795 $ 8,757,198

 Savings accounts 5,921,437 4,213,972 3,953,859

 Certificates of deposit 6,932,096 9,120,914 7,373,263

 Non-interest-bearing accounts 2,270,512 2,758,840 2,241,334

Total deposits $ 25,660,992 $ 24,877,521 $ 22,325,654

Borrowed funds:
 Wholesale borrowings $ 14,742,576 $ 13,067,974 $ 13,439,193

 Other borrowings 362,426 362,217 521,220

Total borrowed funds $ 15,105,002 $ 13,430,191 $ 13,960,413

Stockholders’ equity $ 5,735,662 $ 5,656,264 $ 5,565,704

BALANCE SHEET HIGHLIGHTS 
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For the Twelve Months Ended  
December 31,

(dollars in thousands, except per share data) 2013 2012 2011

Interest income:
 Mortgage and other loans $ 1,487,662 $ 1,597,504 $ 1,638,651

 Securities and money market investments 220,436 193,597 228,013

Total interest income 1,708,098 1,791,101 1,866,664

Interest expense:
 NOW and money market accounts 35,884 36,609 39,285

 Savings accounts 21,950 13,677 15,488

 Certificates of deposit 83,805 93,880 102,400

 Borrowed funds 399,843 486,914 509,070

Total interest expense 541,482 631,080 666,243

  Net interest income 1,166,616 1,160,021 1,200,421

Non-interest income:
 Mortgage banking income 78,283 178,643 80,674

 Fee income 38,179 38,348 44,874

 BOLI income 29,938 30,502 28,384

 Net gain on sale of securities 21,036 2,041 36,608

 FDIC indemnification income 10,206 14,390 17,633

 All other non-interest income 41,188 33,429 27,152

Total non-interest income 218,830 297,353 235,325

Provision for losses on non-covered loans 18,000 45,000 79,000

Provision for losses on covered loans 12,758 17,988 21,420

Non-interest expense:
 Operating expenses 591,778 593,833 574,683

 Amortization of core deposit intangibles 15,784 19,644 26,066

Total non-interest expense 607,562 613,477 600,749

Income tax expense 271,579 279,803 254,540

  Net income $ 475,547 $ 501,106 $ 480,037

Basic earnings per share $1.08 $1.13 $1.09

Diluted earnings per share 1.08 1.13 1.09

INCOME STATEMENT HIGHLIGHTS 
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For the Twelve Months Ended 
December 31,

2013 2012 2011

PROFITABILITY MEASURES:
Return on average assets 1.07% 1.18% 1.17%

Return on average tangible assets(1) 1.16 1.28 1.28

Return on average stockholders’ equity 8.46 9.06 8.73

Return on average tangible stockholders’ equity(1) 15.35 16.80 16.52

Operating expenses to average assets 1.33 1.40 1.40

Efficiency ratio 42.71 40.75 40.03

Interest rate spread 2.90 3.11 3.37

Net interest margin 3.01 3.21 3.46

Dividends paid per common share $1.00 $1.00 $1.00

At or for the Twelve Months Ended 
December 31,

2013 2012 2011

ASSET QUALITY MEASURES:
Non-performing non-covered loans to total non-covered loans 0.35% 0.96% 1.28%

Non-performing non-covered assets to total non-covered assets 0.40 0.71 1.07

Allowance for losses on non-covered loans to non-performing non-covered loans 137.10 53.93 42.14

Allowance for losses on non-covered loans to total non-covered loans 0.48 0.52 0.54

Net charge-offs to average loans 0.05 0.13 0.35

CAPITAL MEASURES:
Book value per share $ 13.01 $ 12.88 $ 12.73

Tangible book value per share(1) 7.45 7.26 7.04

Stockholders’ equity to total assets 12.29% 12.81% 13.24%

Tangible stockholders’ equity to tangible assets(1) 7.42 7.65 7.78

Adjusted tangible stockholders’ equity to adjusted tangible assets(1) 7.50 7.79 7.95

OTHER BALANCE SHEET MEASURES:
Non-covered loans held for investment to total loans 90.6% 85.9% 84.2%

Total loans to total assets 70.5 72.0 72.2

Securities to total assets 17.0 11.1 10.8

Deposits to total assets 55.0 56.4 53.1

Wholesale borrowings to total assets 31.6 29.6 32.0

(1) Please see the discussion and reconciliations of our GAAP and non-GAAP capital measures on page 13.

PERFORMANCE MEASURES 
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  Although tangible stockholders’ equity, adjusted tangible stockholders’ equity, tangible assets, and 

adjusted tangible assets are not calculated in accordance with generally accepted accounting principles 

(“GAAP”), management uses these non-GAAP capital measures in their analysis of our performance. We 

believe that these non-GAAP capital measures are an important indication of our ability to grow both 

organically and through business combinations, and, with respect to tangible stockholders’ equity and 

adjusted tangible stockholders’ equity, our ability to pay dividends and to engage in various capital  

management strategies.

  Tangible stockholders’ equity and adjusted tangible stockholders’ equity, tangible assets and adjusted 

tangible assets, and the related capital measures should not be considered in isolation or as a substitute for 

stockholders’ equity, total assets, or any other measure calculated in accordance with GAAP. Moreover, the 

manner in which we calculate these non-GAAP capital measures may differ from that of other companies 

reporting measures with  

similar names.

  The following table presents the reconciliations of our stockholders’ equity, tangible stockholders’ 

equity, and adjusted tangible stockholders’ equity; total assets, tangible assets, and adjusted tangible 

assets; and the related capital measures at or for the twelve months ended December 31, 2013, 2012,  

and 2011:

At or for the Twelve Months Ended  
December 31,

(in thousands) 2013 2012 2011

Total Stockholders’ Equity $ 5,735,662 $ 5,656,264 $ 5,565,704

Less: Goodwill (2,436,131) (2,436,131) (2,436,131)

Core deposit intangibles (16,240) (32,024) (51,668)

Tangible stockholders’ equity $ 3,283,291 $ 3,188,109 $ 3,077,905

Total Assets $ 46,688,287 $ 44,145,100 $ 42,024,302

Less: Goodwill (2,436,131) (2,436,131) (2,436,131)

Core deposit intangibles (16,240) (32,024) (51,668)

Tangible assets $ 44,235,916 $ 41,676,945 $ 39,536,503

Tangible Stockholders’ Equity $3,283,291 $3,188,109 $3,077,905

Add back: Accumulated other comprehensive loss, net of tax 36,493 61,705 71,910

Adjusted tangible stockholders’ equity $3,319,784 $3,249,814 $3,149,815

Tangible Assets $ 44,235,916 $ 41,676,945 $ 39,536,503

Add back: Accumulated other comprehensive loss, net of tax 36,493 61,705 71,910

Adjusted Tangible Assets $ 44,272,409 $ 41,738,650 $ 39,608,413

Average Stockholders’ Equity $ 5,620,445 $ 5,531,055 $ 5,501,639

Less: Average goodwill and core deposit intangibles (2,460,266) (2,478,523) (2,500,864)

Average tangible stockholders’ equity $ 3,160,179 $ 3,052,532 $ 3,000,775

Average Assets $ 44,396,263 $ 42,493,455 $ 41,131,010

Less: Average goodwill and core deposit intangibles (2,460,266) (2,478,523) (2,500,864)

Average tangible assets $ 41,935,997 $ 40,014,932 $ 38,630,146

Net Income $475,547 $501,106 $480,037

Add back: Amortization of core deposit intangibles, net of tax 9,471 11,786 15,640

Adjusted net income $485,018 $512,892 $495,677

DISCUSSION AND RECONCILIATIONS OF GAAP  
AND NON-GAAP CAPITAL MEASURES
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NEW YORK COMMUNITY 
BANCORP, INC.

BOARD OF DIRECTORS(1)
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Dominick Ciampa (2)
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Ciampa Organization

MEMBERS
Maureen E. Clancy (3)
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Clancy & Clancy Brokerage Ltd.
Hanif “Wally” Dahya (4)
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The Y Company LLC
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Kepco, Inc.
Michael J. Levine (6)
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Partner, Levine & Schmutter, CPAs
James J. O’Donovan
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and Chief Lending Officer (retired)
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Ronald A. Rosenfeld
Chairman (retired)
Federal Housing Finance Board
Lawrence J. Savarese (7)

Senior Partner (retired)
KPMG
John M. Tsimbinos (8)

Chairman and Chief Executive Officer (retired)
TR Financial Corp. and
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Spiros J. Voutsinas
President and Chief Executive Officer
Atlantic Bank Division
New York Commercial Bank
Robert Wann
Senior Executive Vice President and
Chief Operating Officer
New York Community Bancorp, Inc.

EXECUTIVE OFFICERS
Joseph R. Ficalora
President and Chief Executive Officer
Robert Wann
Senior Executive Vice President and
Chief Operating Officer
Thomas R. Cangemi
Senior Executive Vice President and
Chief Financial Officer

James J. Carpenter
Senior Executive Vice President and
Chief Lending Officer
John J. Pinto
Executive Vice President and
Chief Accounting Officer

EXECUTIVE VICE PRESIDENTS
Ilene A. Angarola
Director, Investor Relations
Robert D. Brown
Chief Information Officer
William P. DiSalvatore
Chief Risk Officer
Anthony Donatelli
Director, Enterprise Risk Management
Frank Esposito
Director, Loan Administration
Cynthia S. Flynn
Chief Administrative Officer
Robert P. Gillespie
Corporate Director, Employee Development
Andrew L. Kaplan
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President, CFS Investments, Inc.
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Anthony M. Lewis
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R. Patrick Quinn, Esq.
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Chief Corporate Governance Officer
Bernard A. Terlizzi
Chief Human Resources Officer
Barbara A. Tosi-Renna
Assistant Chief Operating Officer,
Retail Operations and Special Assignments
Thomas J. Zammit
Chief Appraiser

(1)  Directors of New York Community Bancorp, Inc. also 
serve as directors of New York Community Bank and 
New York Commercial Bank.

(2)  Mr. Ciampa also serves as Chairman of the Boards of 
Directors of New York Community Bank and New York 
Commercial Bank.

(3)  Mrs. Clancy chairs the Compensation and Insurance 
Committees of the Boards.

(4)  Mr. Dahya chairs the Investment Committee of  
the Boards.

(5)  Mr. Ficalora serves as a director on each of our 
Divisional Boards.

(6)  Mr. Levine chairs the Risk Assessment and Nominating 
and Corporate Governance Committees of the Boards.

(7)  Mr. Savarese chairs the Audit and Capital Assessment 
Committees of the Boards.

(8)  Mr. Tsimbinos also serves as a director of the Atlantic 
Bank Divisional Board.

CORPORATE DIRECTORY 

16  |  NYCB 



AFFILIATE OFFICERS
NEW YORK COMMERCIAL BANK
Spiros J. Voutsinas
President and Chief Executive Officer
Atlantic Bank Division
Dennis D. Jurs
Executive Vice President and  
Chief Lending Officer
Kenneth M. Scheriff
Executive Vice President and Regional Manager,
Commercial Lending

NEW YORK COMMUNITY BANK

NYCB MORTGAGE COMPANY, LLC
Jon K. Baymiller
President and Chief Executive Officer

NYCB SPECIALTY FINANCE  
COMPANY, LLC
John F. X. Chipman
Executive Vice President and Director,
Specialty Finance

PETER B. CANNELL & CO., INC.
Joseph B. Werner
Chairman, President, and Chief Executive Officer

DIVISIONAL BANK DIRECTORS
QUEENS COUNTY SAVINGS BANK/ 
ROSLYN SAVINGS BANK
Joseph R. Ficalora
President, QCSB Division
Thomas J. Calabrese, Jr.
President, RSLN Division;
Vice President, Operations
Daniel Gale Agency
Hon. Claire Shulman
Queens Borough President (retired);
President & Chief Executive Officer
Flushing Willets Point Corona LDC
Michael R. Stoler
Managing Director
Madison Realty Capital

RICHMOND COUNTY SAVINGS BANK
Michael F. Manzulli
Chairman;
Former Chairman and Chief Executive Officer
Richmond County Bancorp, Inc. and
Richmond County Savings Bank
Godfrey H. Carstens
President (retired)
Carstens Electrical Supply
Peter J. Esposito
Senior Mortgage Lending Officer (retired)
New York Community Bank

James L. Kelley, Esq.
Partner
Lahr, Dillon, Manzulli, Kelley & Penett, P.C.
Hon. Guy V. Molinari
Richmond County Borough President (retired);
Former U.S. Congressman
and New York State Assemblyman;
Managing Partner, The Molinari Group;
Of Counsel, Russo, Scamardella & D’Amato
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President (retired)
H.S. Farrell, Inc.
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Spiros J. Voutsinas
President
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President
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Chairman and Chief Executive Officer
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President and Chief Executive Officer
Omega Brokerage
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President
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President
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Ronald A. Rosenfeld
Chairman
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Independent Director
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Robert P. Duvin
Partner
Littler Mendelson, PC
Keith V. Mabee
Vice Chairman
Dix & Eaton
Rev. Robert L. Niehoff, S.J.
President
John Carroll University

NYCB  |   17



CORPORATE HEADQUARTERS
615 Merrick Avenue
Westbury, NY 11590-6607
Phone: (516) 683-4100
Fax: (516) 683-8385
Online: www.myNYCB.com

INVESTOR RELATIONS
  Shareholders, analysts, and others seeking information about New York Community 
Bancorp, Inc. are invited to contact our Department of Investor Relations at:
Phone: (516) 683-4420
Fax: (516) 683-4424
E-mail: ir@myNYCB.com
Online: ir.myNYCB.com

  Copies of our earnings releases and other financial publications, including our Annual Report 
on Form 10-K filed with the U.S. Securities and Exchange Commission (“SEC”), are available with-
out charge upon request.

  Information about our financial performance may also be found at ir.myNYCB.com, the 
Investor Relations portion of our website, under “Strategies & Results.” Earnings releases, dividend 
announcements, and other press releases are typically available at this site upon issuance, and 
SEC documents are typically available within minutes of being filed. In addition, shareholders 
wishing to receive e-mail notification each time a press release, SEC filing, or other corporate 
event is posted to our website may do so by clicking on “Register for E-mail Alerts,” and following 
the prompts.

ONLINE DELIVERY OF PROXY MATERIALS
  To arrange to receive next year’s Annual Report to Shareholders and proxy materials elec-
tronically, rather than in hard copy, please visit ir.myNYCB.com, click on “Request Online Delivery 
of Proxy Materials,” and follow the prompts.

SHAREHOLDER ACCOUNT INQUIRIES
  To review the status of your shareholder account, expedite a change of address, transfer 
shares, or perform various other account-related functions, please contact our stock registrar, 
transfer agent, and dividend disbursement agent, Computershare, directly.

  Computershare is available to assist you 24 hours a day, seven days a week, through its  
toll-free Interactive Voice Response system or through its online Investor Centre™. In addition, 
customer service representatives are available to assist you Monday through Friday, 9:00 a.m.  
to 7:00 p.m. (Eastern Time), except for New York Stock Exchange holidays.

  You may contact Computershare in any of the following ways:

ONLINE:
www.computershare.com/investor

By phone:
In the U.S. & Canada: (866) 293-6077
International: (201) 680-6578

TDD lines for hearing-impaired investors:
In the U.S. & Canada: (800) 231-5469
International: (201) 680-6610

By U.S. mail:
P.O. Box 30170
College Station, TX 77842-3170

By overnight mail:
211 Quality Circle, Suite 210
College Station, TX 77845-4470
  

  In all correspondence with Computershare, be sure to mention New York Community Bancorp 
and to provide your name as it appears on your shareholder account, along with your account 
number, daytime phone number, and current address.

SHAREHOLDER REFERENCE
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SHAREHOLDER REFERENCE

DIVIDEND POLICY
  We typically pay a quarterly cash dividend on or after the 15th day of February, May,  
August, and November to shareholders of record on or after the 5th day of those months. 
Dividends are typically declared during the third or fourth week of January, April, July, and 
October and announced in our earnings releases. As declaration, record, and payable dates  
are subject to change, you may wish to confirm them by visiting ir.myNYCB.com and clicking  
on “Dividend History.”

Dividend Reinvestment and Stock Purchase Plan
  Under our Dividend Reinvestment and Stock Purchase Plan (the “Plan”), registered share-
holders may purchase additional shares of New York Community Bancorp by reinvesting their 
cash dividends, and by making optional cash purchases ranging from a minimum of $50 to a 
maximum of $10,000 per transaction, up to a maximum of $100,000 per calendar year. In addi-
tion, new investors may purchase their initial shares through the Plan. The Plan brochure is 
available from Computershare and may also be accessed by clicking on “Dividend Reinvestment 
and Stock Purchase Plan” at ir.myNYCB.com.

Direct Deposit of Dividends
  Registered shareholders may arrange to have their quarterly cash dividends deposited 
directly into their checking or savings accounts on the payable date. For more information, 
please contact Computershare or click on “Shareholder Services” at ir.myNYCB.com.

ANNUAL MEETING OF SHAREHOLDERS
  Our 2014 Annual Meeting of Shareholders will be held at 10:00 a.m. Eastern Time on 
Wednesday, June 4th, at the Sheraton LaGuardia East Hotel, 135-20 39th Avenue, in Flushing, 
New York. Shareholders of record as of April 9, 2014 will be eligible to receive notice of, and to 
vote at, the 2014 Annual Meeting.

INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
KPMG LLP
345 Park Avenue
New York, NY 10154-0102

STOCK LISTING
  Shares of New York Community Bancorp common stock are traded under the symbol “NYCB” 
on the New York Stock Exchange. Price information appears daily in The Wall Street Journal under 
“NY CmntyBcp” and in other major newspapers under similar abbreviations of the Company’s 
name. Trading information may also be found at ir.myNYCB.com under “Stock Information” or by 
visiting www.nyse.com and entering our trading symbol.

  The Bifurcated Option Note Unit SecuritiESSM (“BONUSES units”) issued through the Company’s 
subsidiary, New York Community Capital Trust V, also trade on the New York Stock Exchange, 
under the symbol “NYCB PR U.”
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615 MERRICK AVENUE, WESTBURY, NEW YORK 11590 

www.myNYCB.com     ir@myNYCB.com

(516) 683 - 4420

NEW YORK COMMUNITY  
BANCORP, INC.


