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MANAGING YOUR PRINTERS AND COPIERS:  

How the Medical Community Can Increase 
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Introduction  
 
 

 

 

It’s 7 a.m. You open up the office, flip on the 

lights and the coffee machine, then turn on 

your copier to ensure you have enough HCFA 

forms and new patient package information 

ready for your patients today. After five copies, 

you notice that the ink is running out – and 

there’s no more toner cartridge in the hallway 

closet. After a furious shake of the toner, you 

eke out a few more copies, but now it’s just 

blank pages. 

 

The coffee isn’t even finished brewing yet, and 

now you have this to worry about?  

 

It’s going to be a long day. 

 

 

This doesn’t need to be you. Most people 

assume that they have to buy and manage 

their printers themselves. But, like everything 

these days, there’s an app for that (OK, not 

really an app – or at least not quite yet.) 

 

But, if not an app, you can let someone else 

handle your printing requirements. And, no, 

not Fedex or the print shop down the road. 

You have an office to run. Between ensuring 

money flows in and out, the physicians and 

customers are happy, that someone is 

manning the phone, HIPPA . . . Oh, and on top 

of all that, ICD-10 is coming this year and you 

need to be ready for that change. You don’t 

have the time. 

 

The last thing you need to worry about when 

a patient is unhappy is your copier jamming. 

Or running out of ink. Or not being properly 

connected to your network.  

 

The printers and copiers in your office aren’t 

just a business necessity and office furniture 

(isn’t it amazing at how you almost don’t 

notice them after a while?). In reality, these 

machines represent a chance for you to 

streamline your processes and increase the 

profitability of your business (how does 30% 

savings sound?).  
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 Your printers and copiers 
 
 

Like all professions, ours has its share of code words and acronyms. Two are pertinent to what 

we’re talking about here. We like to talk about “print fleets” when we talk about managed print 

services as a shorthand way to think whether one device or hundreds in your office capable of 

printing a document. 

 

But what we’re really talking about is “managed print services.” We’re going to briefly explain the 

concept and then we’re going to explain why it matters to you. 

 

“Gartner, a company that analyzes trends in information technology, defines MPS: 

Managed print services (MPS) are services offered by an external provider to optimize or 

manage a company’s document output. The main components provided are needs 

assessment, selective or general replacement of hardware, and the service, parts and 

supplies needed to operate the new and/or existing hardware (including existing third-party 

equipment if this is required by the customer). The provider also tracks how the printer, fax, 

copier, and MFP fleet is being used, the problems, and the user’s satisfaction.” 

 

Simply put: you hire someone to manage all of the devices that output a physical document. Best of 

all, you save money when you do it. And your print fleet doesn’t need to be a large fleet – in fact it 

can be a single boat. 

 

 

Through software installed on all of the ships, er, copiers and printers in your print fleet; you 

can manage printing and print costs:  

 

1.   Track printing by individual user, office, and/or department. 

2.   Monitor your printing on a per-document, per-user, per-client, or per-document basis.  

3.   Send documents to the most cost-efficient printer with routing and redirection. 

4.   Receive print monitoring reports to analyze and audit printer usage. 

5.   Save paper – set a print quota per user/department/office. 

 

This service can be delivered in two ways: 

1.  On top of the print fleet you already own, which can leave you at the mercy of the 

various service contracts for each device. 

2.  As a complete lease or “rental” service in which you are essentially paying for each page 

that you print and/or copy. 

 

Each device is “metered.” At the end of the month, you receive a single invoice for the documents 

that you printed. 
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Print’s Costing you… 
 
 

 

Printers are relatively cheap for the same reasons razors are – because you need to print (and 

shave) you’ll need to keep buying the ink cartridges (and those razor blades). There are also 

various estimates that roughly 50% of pages printed are never even looked at. Nine out of 10 

companies don’t know how much they spend on the documents they print, though estimates 

are that many companies will spend between 1% and 3% of annual revenue on printing. 

But it’s not just potentially costly to print, how much is your frustration level and sanity worth? 

There are dollars and cents costs to print: 

1. The direct costs of paper, toner cartridges, device repair and maintenance 

2. The administration and management costs of handling the direct costs 

3. More pages printed often equals more imaging costs 

4. IT time spend on printing device management issues; distracting from IT’s core initiatives 

5. Lack of a device placement strategy means that high-cost devices could receive a higher 

volume of pages that could be routed to a lower-cost device 

 

Equally important, there’s the frustration and annoyance of having to deal with a touchy printer 

when you have more important things to take care of: 

1. You don’t care what brand of printer you use (can you name any anyway), you just want 

it to work. Quick, without looking, name the brand you have now. 

2. How annoying is it to look for someone to fix your scanner, printer, copier, fax, etc.?  

3. How annoying is it to look for someone to fix your copier AND your printer AND your 

scanner because the copier repairman won’t fix the printer brand you have and vice 

versa? 
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SAVE 30% - OR MORE 
The benefits of managed print services are very simple and straightforward: you save money 

and time. This list of 18 details how.

1. No overpaying. Every MPS engagement begins 
with a thorough analysis of the printing needs of 
the customer. How much do you print? Are your 
printing needs spread out over the month or do 
you have peak printing times (this makes a 
difference in selecting the speeds of your 
printers). By matching what you pay to what you 
actually print, you aren’t wasting money “over-
supplying” yourself. Better: if you DO have peak 
print times, you no longer will have to worry 
about trying to output a large number of 
documents on a printer than only prints 20 
pages per minute. 

2. Secure documents. HIPAA requires adherence to 
patient confidentiality requirements. Not only 
can you only allow authorized employees to 
print files, print management can provide a trail 
of who printed for any audit purposes. 

3. One Invoice. All of your print needs; a single 
invoice. 

4. Better equipment. Using a print service provider 
also means that you aren’t worried about 
researching and upgrading to the latest 
equipment. You don’t replace aging or 
consistently under-performing hardware, we do.  

 

5. Less print waste. Note that we’re saying “print” 
not “paper” waste. While saving paper is good 
for the environment and will save you some 
money, when you know how much you’re 
printing, you’ll print less. 
ThinkBeforePrinting.org has a study that shows 
that HALF of printed office paperwork is never 
actually read. It promotes the idea of only 
printing what you need, when you need it – 
making a more efficient use of paper. More 
importantly, making more efficient use of your 
time.  

6. More office counter space. Because your 
equipment will be matched to what you need 
rather than what you think you need, you’ll 
often need fewer printers, copiers, etc. It’s much 
nicer to look at a photo of your family or a vase 
of flowers instead of a clacking printer next to 
your desk.  

7. Never forget toner again. Printing is remotely 
monitored and needed supplies will be delivered 
just in time. No more closets full of toner boxes 
or need to “shake the toner cartridge” or make a 
quick run out to Staples.  

 

http://thinkbeforeprinting.org/
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8. IT can address more important needs. IT 
employees are well-compensated. Having a 
$120,000 employee trouble-shooting a printing 
issue is NOT a good use of their time. With MPS, 
no more wasting time trying to identify why the 
networked printer isn’t on the network. 

9. Better equipment maintenance. Outsourcing 
your printing services means the equipment 
receives regular maintenance. Plus maintenance 
is no longer the IT department’s problem. 

10. Departmental charge backs. For larger 
organization, you can allocate costs to the 
department doing the printing because you’ll 
know which employees are doing the printing.  

11. Improved use of your output devices. Routing 
black and white documents to black and white 

printers saves the color printer for jobs where 
color is required. While “only” pennies a page; 
those pennies add up when you’re considering 
thousands of documents over the year.  

12. No training required. By outsourcing print 
services company employees don’t have to be 
trained in the use and maintenance of more 
office equipment. 

13. Guaranteed service levels. Guaranteed levels of 
uptime, service time, and responsibilities and 
expectations of both parties. As an extreme 
example, the provider will repair or replace a 
piece of equipment that isn’t working. Repair or 
replacement is nullified if bat or shoeprints are 
found on the equipment. 

 

Paired with scanning and digitizing documents, managed print services can also lead to even more improvements 
in productivity: 

1. Fast document distribution. Paper documents can be scanned and distributed by email or stored for ready 
access on a secure server. 

2. Automated workflow management – Digitized documents can be used to being business workflows. 
Documents can be routed for approval, processing, or any other requirements – with automatic rerouting for 
sick or vacationing employees.  

3. Enhanced security. Access to sensitive documents can be controlled through password authentication and 
document encryption. This eliminates unauthorized access and distribution of private information.  

4. Key piece of a backup and disaster recovery plan. Scanning documents combined with offsite storage of 
those documents (either in a second secure location or via a cloud service) creates backups of your critical 
business paperwork should disaster strike your office. It also provides the option of saving even more costs by 
eliminating paper altogether from your business.  

5. No more lost files. Research estimates that 7% of business documents are lost and that 3% of paper 
documents are misfiled. Digital documents are searchable so workers no longer waste time looking for “that 
file that was on my desk two days ago.”  

Finally, managed print services is also on the green side, as in environmentally friendly. Not only are you 
eliminating paper waste, fewer devices in your office will draw less electricity over the course of a year – 
which does reduce your carbon footprint. It also saves old printers from taking up landfill space.    
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Closing 
 
 

  

That’s where managed print services come in. You focus on your patients. Let someone else 

focus on your printers and copiers.  

BETTER PRINTING. LESS COST. NO WORRY. 

And we’ll fix anything that breaks – fast. 

Discover in 15 minutes if Managed Print Services can save your practice money with a free print 

assessment.  

 

SCHEDULE YOUR FREE PRINT 

ASSESSMENT TODAY 

 

 

TALK TO US TODAY - (703) 369 - 2575 

 

ABOUT MP COPIERS, INC. 

MP Copiers, Inc. was incorporated in 1993 to meet the growing demand of service for office equipment 

in the DC Metropolitan Area. We are a Veteran owned local authorized OKI Data, Lexmark, & Kyocera 

Copystar Dealer focused on providing service and supplies for most makes and models of office 

equipment. Our mission is to provide the best office equipment service in the area and create value for 

our clients by delivering high-quality solutions. 


