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The Intuit account posed unique challenges for LPK. Strained client and 
vendor relationships, poor information and asset management, insufficient 
file construction, and a lack of understanding of the Implementation role in 
realizing design intent were the state of the account when I assumed 
Implementation leadership.
Working to address these account issues, I identified four hallmarks of the 
account: concurrency, complexity, volume and pace. The internal team was 
then restructured to mirror the four business units with which we were 
engaged: QuickBooks, Quicken, TurboTax Packaging and Merchandising.
Authoring a Production Guidelines document to define server navigation, 
process and management of assets was the initial step in bringing 
organization to the account internally.  This document was adopted 
company-wide and is now LPK policy.
Communication and education, internally and externally, were essential 
components in creating the partnerships needed to effectively engage the 
appropriate expertise at the right juncture. Meeting with key vendors to 
garner their perspective, understand their challenges and set expectations, 
I took these observations back to the LPK team so that we could prepare a 
better finished art deliverable. Working directly with our client to help 
them better understand the value of the Implementation function, the 
expertise brought, and the cooperation needed along the entire supply 
chain to realize the design intent was an effective strategy in bringing 
order to the entire process. Acting as internal/external consultant and 
client agent on all matters regarding design realization, implementation, 
process, print feasibility, color management, vendor communication and 
quality, I oversaw the process from design review through press approval.
Working with the LPK team, I helped Design, Account and Implementation 
staff better understand the need to integrate the Implementation discipline 
upstream in the process. As the file construction was complex with 
overprints, vignettes, DCS components and Illustrator vector effects, I helped 
Implementation staff understand how to best construct files to provide for 
ease-of-use for vendors as well as how to engage and work effectively with 
our vendors. As a team, we created guidelines for the use of Adobe Illustrator 
vector effects in finished art files that were adopted company-wide.
With 6 concurrent lines of copy-intense packaging and merchandising, the 
management of information was a major obstacle to successful execution. 
Working with key team members and staff, I helped create the position of 
Information Manager, unique within LPK. As the single conduit through 
which all packaging, POP and merchandising content flowed, this person 
(and their team) performed not only standard QA functions (such as 
proofreading), but also reviewed to ensure visual brand equities were 
followed, the “voice” of the copy was consistent and that grammar was 
correct. This holistic, proactive approach to QA formed the foundation for 
LPK’s current QA process.
Routinely taking team members to client meetings, vendor meetings and 
press approvals, I shared knowledge, expertise and developed their 
ownership and leadership capabilities within the LPK context. Having that 
opportunity and successfully meeting the challenge of mentoring and 
empowering my team remains my proudest achievement regarding this work.
The Intuit account won numerous awards during this time, including: 
•Quickbooks 2004 Global Design Award from the London International
  Awards Association  
•Quicken Merchandising POP 2003 Silver award for the PIANKO Print
   Excellence Award Program   
•Turbo Tax 2004 Gold Award for the in-store design display work on the
   Turbo Tax brand for the Point-of-Purchase Advertising International’s
   (POPAI) Outstanding Merchandising Achievement Awards program  
• Turbo Tax 2004 Gold in the Design of the Times awards competition 
• Turbo Tax Full Pallet Display 2004 Gold award from POPAI's Outstanding
  Merchandising Achievements Award Program 
• Turbo Tax Premier Tax Year 2004 2004 PC Magazine Editor’s Choice
   Award for Software   
• Quicken Personal Finance 2005/One of nine winning entries in the 2005
   American Corporate Identity competition
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When P&G’s Always brand undertook its initial global initiative, a new design 
system was created to guide the consumer in quickly identifying the right product 
for her specific need.
This design system, in a trilingual format, needed to be adapted across a myriad of 
package forms (i.e., extreme horizontal and vertical) while maintaining brand equity 
across the line. Since dies had not been established prior to the start of the initiative 
and were revised during, much of the design delineation was done “on the fly” at the 
implementation stage.
With over 70 SKUs in the global initiative, creating as well as managing this artwork 
was a challenge. I developed an internal process to track SKUs through their various 
stages of completion.

Always (Landor/SAS)



Randall Rider
10462 Sugardale Street
Harrison, Ohio 45030
Home 513-367-6501
Cell 513-907-5195
riderrand@hotmail.com

With the introduction of the NLEA Labeling Guidelines Act, the Kroger company saw an opportunity to 
redesign their private label cheese line.
The NLEA regulations were new to the industry, and much work was done to understand, interpret and 
incorporate the new regulations into the new design system.
Working with vendors to identify and resolve issues for the flexo printing method employed, the design 
system was modified and adapted across over 120 SKUs, including bags, bricks and wraps.

Kroger (Magnagraphics)

 




