
OutlookBusiness   >   January 9, 2010

T

FunatWork
here are offices. And then, there are offices. The former are just 
workplaces—nine-to-five affairs with tiny cubicles. Most employ-
ees smell of after-shave, wear ties, laugh at the boss’s bad jokes 
and have the company’s ad jingle as a caller tune. Those who have 
arrived dwell in cabins. Others want to get there.

The latter are offices like that of Contests2Win, one of India’s oldest 
online companies. Posters of old Hindi flicks hang on the wall. A pirate 
flag greets visitors at the reception. Pop music wafts out of speakers. 
Founder and CEO Alok Kejriwal sits in a corner with other employ-
ees, working on a laptop, as if he’s just another employee. At Con-
tests2Win, turf wars are restricted to face-offs on Playstation consoles.

TV Mahalingam
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There are many such offices coming up in India today, as you’ll 
see in the following pages. Mind you, all this is not just about 
having a showpiece pool table or a gym in the office. It’s about en-
couraging employees to shake a leg, burst into song, play pranks, 
and deck up like the Mysore Maharaja—all at the workplace. That’s 
what these companies are doing—across the country.

And it’s happening across sectors. Every Thursday evening, 32-
year-old Dharmesh Mataliya, an Associate Director in Standard 
Chartered Bank’s Transaction Banking team, morphs into a salsa 
instructor. Over 100 people have learnt to groove at the bank, 
thanks to Mataliya. Elsewhere, Dr Swati Piramal, a Director at  
Piramal Healthcare, does not hesitate to join other employees at 
a belly dancing lesson.

At LG Electronics India, bonding is not about yelling ‘yes, we 
can’ during quarterly sales meets. It’s also about roughing it out 
on a gruelling six-day trek in the Himalayas. That’s what 120 LG 
employees—60 Indian, 30 Korean—did recently. Amway, the direct 
selling pioneer, actually encourages employees to handle pythons. 
Talent shows, a la Indian Idol, are a big hit at companies like Vir-
tusa and WNS. And rock bands are almost commonplace.

But one question begs to be answered: why should companies 
spend money and time to ensure that employees have fun, es-
pecially in tough times? The answer, mostly, lies in the last few 
words of that question. 

The fag end of 2008 and most of 2009 have been nightmarish 
for employees. Bonuses vanished, salaries got cut, and pink slips 
flew. It was a year when many companies, sectors, and people 
experienced the fear and uncertainty of a slowdown for the first 

Research has shown that fun at the workplace  

               maximises productivity and reduces stress. 

time. A leading IT company in Bangalore, for instance, turned 
off the fountains in its sprawling Bangalore campus, ostensibly 
to cut costs. Employees used to the soothing gurgle of the water 
learned to live with the silence. Another company kept tabs on 
employees frequenting its on-campus gymnasiums to hand them 
warnings or pink slips later.

It is in this light that these ‘fun at work’ activities must be seen. 
Not only do these activities repair the bruised sentiments of the 
workforce to some extent, but they also help companies extract 
what they want from employees: work. Research has shown that 
fun at work maximises productivity and reduces stress. But that’s 
not rocket science. As BigAdda COO Shivanandan Pare explains: 
“We end up spending anywhere between 70% of our waking hours 
at work. If some amount of that time was spent having fun, stress 
levels would be lower and productivity higher.”

Moreover, India Inc’s changing demographic structure has al-
most necessitated that a ‘college like’ atmosphere be recreated at 
the workplace. A study found that the average age of first-job-
bers in India was about 22.7 years. The average age of an Infosys 
employee is about 26. In Microsoft, worldwide, it is about 37.6 
years. The difference may be just over a decade, but in terms of 
the worldview, it’s a sea change. Infosys has to engage with a foot-
loose bachelor who passed out of college just a couple of years 
ago. Microsoft probably has to engage with a middle-aged man 
suffering from hair-loss and a mid-life crisis. Of course, its India 
office would probably be an exception—because its staff would 
likely be younger.

Many companies, especially new-age, Silicon Valley-inspired 
ones, are leading the way in carving a new workplace ethos. Soon 
that’s going to set the bar for India’s older blue-chip companies.

Let the fun begin. <
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