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Business Growth

Sometimes seeing a clear path to an objective or business
goal can be completely obscured by the everyday tasks of
surviving the commercial environment. Decision making can
be biased or clouded by current interactions or successes,
which may then lead you to enthusiastically take the 
wrong path. That is when you want someone to give an
objective view, free from running the business, focusing solely
on the issue, with the capacity and understanding of your
markets and goals.

Anderson Baillie’s Business Growth is a methodology that
takes an holistic approach to determining those strategic
decisions for the business, then considers tactically the best
and most effective way of achieving such goals quickly and
cost effectively.

A proven, results driven approach that works in a linear
fashion from concept to delivery, Business Growth deals with
your current situation analysis and then provides strategy
development planning, right through to sales and marketing
integration and full marketing communications delivery.

Business Growth, specific answers to

direct problems

Sometimes, your requirements will be more specific, such as
proposition development. This is where the Business Growth
model expands to offer detailed advice and guidance on an
array of areas across the corporate strategy or product
marketing and channel development processes.

Each of these areas are underpinned by Anderson Baillie’s
best practice standards. These have been based upon the
recommendations of the Chartered Institute of Marketing as
well as other professional bodies representing individual
marketing and management disciplines in Public Relations,
Direct Marketing and Strategic Selling as well as the Institute
of Management. 

Our standards and approach to customer service is
documented and available to all of our clients, whether in
the form of education programmes, tailored workshops and
consultancy or marketing communications delivery.

Above all, Business Growth helps drive and support your
planning process, evolving it to manage change rapidly,
and without issue, to compete more efficiently and cost
effectively.

Knowledge Portal

To support our professional services approach to Business
Growth, Anderson Baillie has launched a Knowledge Portal
www.andersonbaillie.com/businessgrowth

Within this area, dedicated to best practice in sales and
marketing for IT and Technology companies, you can
knowledge share around a number of initiatives.
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Planning & Strategy Tools

We have developed a series of planning templates and
models to help you administer new approaches to your own
marketing activities. Based on a consolidated view of best
planning practice, many of the tools can be applied for point
solution guidance as well as assisting in formulating your
own marketing plans or business growth strategies.

Knowledge Sharing

We are continually acquiring new ideas and approaches to
marketing and business strategy. As part of our ‘Knowledge
Exchange Programme’ we will publish this information on
the internet as a collection of Anderson Baillie White Papers
and Business Reports. They deal with the many issues of
marketing best practice, as well as selling approaches and
channel creation or development.

Consultant Warehouse

A summary of independent business, sales and marketing
consultants who have the skills, experience and capability
to offer Anderson Baillie’s Business Growth services.

Enterprise Venture Capital 

& Business Start-ups

A dedicated area for Venture Capital businesses who are
actively investing in technology focused companies as 
well as start-up IT companies looking for best guidance 
in growth and marketing approach.

Institutional Affiliation

A summary and links to institutional organisations that
Anderson Baillie is affiliated to including; CIM (Chartered
Institute of Marketing), IPR (Institute of Public Relations), 
IDM (Institute of Direct Marketing), MSSSB (Marketing and
Sales Standards Setting Body), DMA (Direct Marketing
Association), ABBA (Association of Business-to-Business
Agencies).

Anderson Baillie Workshop 

& Education Programme

A listing and overview of Anderson Baillie’s best practice
workshops and public and private education programmes.

Seeing the wood from the trees

We help determine your goals and objectives for the business

and best route towards them. Through considering all factors

that impact the business, from external market forces to your

internal processes, Business Growth provides the strategic

visibility that is required to navigate the course.

For a full overview of our Business Growth services visit:

www.andersonbaillie-businessgrowth.com
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Further Reading and Information

Strategic Marketing & Planning
To learn more about our Business Growth practices visit:
www.andersonbaillie-businessgrowth.com

About Anderson Baillie

Anderson Baillie is one of the UK's foremost authorities 
in the delivery of technical business to business marketing
working in IT and other complex product markets. 
Managing all marketing disciplines and communication
programmes, Anderson Baillie is responsible for the creation
of Strategic Marketing and Planning, providing a strategic
vision through to implementation and planning 
for accelerated revenue generation.

www.andersonbaillie.com
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