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Investing Today – Transforming Tomorrow



SCM is Ukraine’s largest national investor, and seeks to fully comply with the modern perception of an open, 
effective and responsible business. Our philosophy is to invest in the growth of our businesses in such a way 
as to tap the potential of our companies to their fullest and create an environment for unleashing others’ 
potential. This philosophy reflects the position of our shareholder.

Unleashing the potential of our businesses means becoming a highly efficient business that competes with 
other global leaders. We strive for the highest business efficiency, which ensures the best working conditions, 
good pay to our employees, contributes to the well-being of the regions where we have operations, and 
attaining European environmental and energy efficiency standards.

Our business approaches come from our mission and the values that represent SCM Group’s understanding 
of the role that big business plays in modern society.

We build our work to make sure that all our programmes and projects are focused on business efficiency 
and society, are open to all stakeholders, implemented in close interaction with them and deliver practical 
and measurable results.

We invest and our investment strategy will continue to focus on development of our employees, companies, 
the regions where we have operations and Ukraine as a whole. We see this investment as the best and most 
reliable basis for our sustainable development.

Oleg Popov,
Chief Executive Officer, SCM
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WE INVEST TO MAKE UKRAINE A SUCCESSFUL        COUNTRY IN THE NEW GLOBAL ECONOMY

System Capital Management (SCM) is Ukraine’s largest diversified 
business group.
 
SCM’s owner and shareholder is businessman Rianat Akhmetov.

SCM Group is the largest private investor in the national economy and 
in Ukrainians.

After a decade of professional management, SCM Group is strong evidence that 
the owner and senior executives share aspirations, a common understanding of 
the role that big businesses play in society, and a responsibility for the future.
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SCM starts expanding its investment 
portfolio: Purchases the first steel and 
energy-generating companies and 
financial institutions; Introduction of 
common governance standards.

Investing in Organic Growth and M&A
SCM introduces advanced standards of 
business management at all key assets. 
The company embarks on a long-term 
strategy to ensure growth and better 
performance by establishing a vertically 
integrated production structure and 
building a world-class management 
team to govern this structure.

Diversification, Growth, Restructuring, 
and Transparency
SCM begins to roll out a corporate 
restructuring programme to 
improve the effectiveness of 
the corporate organization and 
governance. Our industrial holdings, 
Metinvest and DTEK, evolve from 
production companies. SCM acquires 
assets in media, real estate and 
telecommunications.

Stability
SCM establishes a clear development 
strategy for its business. Business 
expansion is based on organic 
growth and new acquisitions in 
strategically important industries 
(mining and metals, energy, finance, 
telecommunications, real estate, retail 
and others).

Present time: Looking to the Future
Growth: SCM enhances its businesses’ 
competitiveness and potential.

Rinat Akhmetov
Establishes SCM In Donetsk.
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HOW WE WORK HOW WE UNDERSTAND OUR SOCIAL ROLE
SCM businesses are committed to operating in a way that enables them to unleash their potential and create 
a favourable environment for tapping the potential of our employees, the residents of the regions where we work, 
our suppliers and contractors and all Ukraine.
We see our goal in delivering material results both for our shareholders and the citizens of Ukraine. Also, we 
seek to show the ability to give the lion’s share of our profit by paying taxes and salaries, making purchases and 
investments can be no less natural for a business than the ability to make money. This is how we work.
We, SCM, work as one team and believe this is the key to future victories.

Sustainable development and corporate responsibility means that we work wITh PEOPlE and FoR PeoPLe: 
our employees and their families, the residents of cities and towns where we operate, and all Ukrainians.
We look at their interests as much as possible to develop and realize our business development strategy and try 
to find where our interests meet.
At SCM, we see three priority areas where we can make the most effective and valuable contribution to social 
development.
First are creating safe working conditions and caring for the welfare of our employees. We do that by paying them 
good salaries and providing professional development opportunities so that they could unleash their potential. 
Second is mitigating our environmental footprint. We want to ensure the prudent use of our natural resources, 
reduce the air emissions of our companies, and handle waste efficiently. Our planet belongs to our future 
generations, not to us and we should do everything to make sure that they will breathe clean air and drink pure 
water. Implementation of energy efficient technologies is a special focus of our attention. 
Third is developing regions where we do business and all Ukraine by undertaking programmes in education, 
health, development of social infrastructure and the business environment. These programmes are very important 
to us and to the citizens of the regions where we have operations.
We believe that the ability to listen to, understand and trust each other is our biggest value, and we are committed 
to driving to our goals together through joint action. A dialogue between business and society is the first step 
toward cooperation. We understand the challenges faced by society and can help to address them. In turn, that 
would relieve people from the burden of mistrust and fill them with optimism for the future. 

We endeavour to 
become a world-class 

company recognized as:

• An effective and 
trustworthy partner. 

• An employer that 
creates safe and 

attractive working 
conditions.

• A responsible 
corporate citizen and 

neighbour.

• An open and forward-
thinking business.

• Our employees are our 
most valuable asset, as 
our business will not be 
successful without them.

• Residents of the cities 
and towns where we 
have operations are 
our neighbours and 

potential allies when 
it comes to improving 
the standard of living. 
Everything we do to 

create comfortable living 
conditions, we do for 

them and together with 
them.

• Ukrainian citizens 
are the clients of 

our potential retail 
businesses, our potential 

employees and future 
partners.

“The senior executives of our companies realize that we cannot build a sustainable and successful business without 
transparency, openness and a constructive dialogue with all stakeholders.” Ilya Arkhipov, Director of Business Development

“Our companies are big customers for Ukrainian suppliers (equipment manufacturers). By improving the procurement 
culture, we encourage our suppliers to create new jobs and help ensure a comfortable and friendly business environment 
for development of the national industry.” Sergey Korovin, Director of Energy Business Development

“As we inherited out-of-date production facilities, we focus our investment strategy on improving energy efficiency and 
reducing our environmental footprint.” Amir Aisautov, Director of Mining and Metals Business

“Modern media perform the important social function of information exchange, which influences perception and shapes 
public and ethical standards and the system of relations between people. Therefore, developing professional ethics 
in our media business is of high importance to our future.” Yekaterina Lapshina, Director of Media Business Development

“The programmes designed to improve the quality of education and occupational standards help us to find solutions 
to our staff challenges and contribute to raising the human potential of all Ukrainians.”
Nikolay Nesterenko, Director of New Business Development

our Philosophy

Improving business 
efficiency ensures a good 
standard of living for the 
company’s employees, 
people who live in the 
areas where we have 
operations, and all 
Ukraine.

our mission: 
Driving together to 
success!
our values:
Effectiveness – Achieving 
the best results in 
everything we do
Professionalism – 
Meeting the highest 
standards
Responsibility – we’re 
responsible for our 
decisions and actions.

• Openness and 
transparency
• Practical benefit to 
society
• Collaboration with 
stakeholders.

• Life, health and well-
being of 
employees
• healthy environment 
in the regions where we 
operate
• Partnerships with 
local governments and 
residents of cities and 
towns where we have 
operations.

Mission and Values Approaches CSR strategy

ouR StakehoLDeRS
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Achievements:

• All major industrial 
companies adopted 
modern health and 
safety management 
systems according to 

OHSAS 18001 standard.

• Average salary at 
SCM Group is twice the 

national average.

• Improvements have 
been made in the 

area of occupational 
(personal) safety across 
all industrial companies 

of the Group.

Future goals:

• Strive towards zero 
injuries, with 

a steady decrease in 
the frequency of heavy 

injuries.

• Instil a safety culture 
across all industries of 

SCM operations.

• Improve the system 
of occupational disease 
control and prevention.

• Be the employer of 
choice for the Ukrainian 

people.

took part in Talent pool 
and TOP 50 programmes 

in 2011. They are 
expected to be promoted 
within the next two or 

three years. 

Annually, the Academy 
provides education to 

OUR INVESTMENTS: EMPLOYEES

“The well-being of SCM employees and their families is at the heart of our business approach, as no company 
can operate without people. Our goal is to create working conditions and a safety culture which ensures that all 
SCM employees return home safe and unharmed. We invest to help people bring their career plans to life and feel 
comfortable at work and at home.” 

“The biggest value of the talent pool programme is that it allows the executives of the management company and 
Metinvest subsidiaries to exchange experience and build a friendly and close-knit team. I believe that communication 
during joint training is an important element for implementing Metinvest’s new operational management model. Each 
executive officer should understand the role of his colleague from a different department, company or even a country in 
this model if he wants to introduce something brand new and strategically important. Skolkovo programme has worked 
well for this purpose.” Roman Rybalov, CEO of Metinvest Eurasia

“Safety is a strategic priority for DTEK. This is an issue of corporate social responsibility and our personal responsibility 
as executives. We want our employees to return home alive and healthy every day.”
Andrey Smirnov, DTEK’s Coal Production Director

H&S investments by SCM Group industrial holdinqs,
2009-2011, million US dollars

Lost time accident frequency rate (LTAFR) and Fatal accident
frequency rate (FAFR) at SCM Group industrial holdings, 2010-2011

We identified three areas of responsibility that are important to the well-being of people and business. 
First is investing in health and safety. We not only meet all legal requirements, we have moved far beyond 
regulatory compliance. 
Second is improving working conditions. This means not only certification of the workplaces using national 
standards, but rolling out a variety of programmes to make work areas truly European in terms of quality standards. 
Third is staff training and development. Additional training is important both for employees and the employer. 
New knowledge and skills help people to stay employed and build a career, while they help companies remain 
confident that they will always have the staff they need.

Safety culture
The companies within DTEK and Metinvest apply modern production safety approaches that make safety the top value 
and number-one priority. 
Our companies are developing and implementing corporate standards to regulate safety audits, identify root causes of 
accidents, analyze job hazards and contractor job safety. 
Every employee, including senior managers across all the businesses of the Group, is engaged in building the safety 
culture. Employees are expected to develop habits to prevent any danger. The unsafe actions of employees are a 
special focus.
In addition, we care for the safety of contractors, holding them to the same standards as our employees. 
Within the next several years, we expect the first results to show success in instilling the safety culture. The toughest 
challenge is to change people's attitude towards safety, as it takes time to develop new behaviour, which can prevent 
“dangerous actions”.Case Study

Breakdown of SCM Group staff by business

Case Study
Develop Professional Through Staff Training
The modern economy needs highly educated managers who are broad-minded and receptive to innovations. Because 
Ukraine lacks professionals with these skills, SCM Group businesses develop extensive programmes to train senior and 
mid-level managers and specialists.
The DTEK Academy has integrated approaches to employee training and created a corporate system of short-term 
studies with all formats of business education. Trainers developed online courses and full-time training programmes. 
Two programmes – Talent Pool and Top 50 – are open to those who run the company today or will take over as 
managers tomorrow. Training takes place on the basis of special programmes and engages lecturers from the best 
education centres and universities in Ukraine and abroad. Students also take internships in international companies.
Metinvest has developed a target training model, which suggests a tailored training and development system for each 
management level. The target training model became the basis for building a single training system at Metinvest 
Group and opening Corporate University in 2012. The first programme was talent pool programme realised jointly 
with Skolkovo business school from Moscow. The programme enrols over 80 key executives and staff from the talent 
pool of the company.
Segodnya Multimedia, our publishing holding, has taken another direction, engaging its senior managers in delivering 
internal training to personnel. The holding’s management believes that this type of training system has a number of 
advantages: It is flexible in building programmes and has practical value for production processes (practical examples 
can simulate actual working situations and products).

“One of the company’s strategic goals is to fill at least 80% of vacancies in senior and mid-level management with our 
own personnel. To reach this goal, we needed to set up a centre accumulating knowledge, best practices, corporate 
culture and values. DTEK Academy has become such a centre.” Maxim Timchenko, DTEK Chief Executive Officer



Achievements:
• In 2011, energy 
intensity of steel 
production of the 

Group’s metal assets 
declined by 11% year-

on-year.
• Azovstal Steel Plant 

(Metinvest) closed eight 
open-hearth furnaces.
• Blagodatnaya mine 
(DTEK) launched the 

world’s first industrial 
facility that uses heat 

from mine waters.
• The first line of the 

Botievo Wind Farm – the 
nation’s largest – was 
put into operation and 
the first “green energy” 

flowed into the national 
power grid.

• DTEK Vostokenergo 
compiled an inventory 

of hazardous substances 
and materials under the 
REACH regulation and 
developed programmes 
to improve their safe 

handling in 2012-2020.
 

Future goals:
• Enhance the 

modernization process 
of DTEK and Metinvest 

industrial assets.
• Adapt Joint 

Implementation Projects 
to new regulations 

governing their 
execution, registration 
and implementation 

(after 2012).
• Implement 

environmental 
programmes at energy 
generating assets to 
comply with Directive 

2001/80/EC.
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Our Investments: Environment and Energy Efficiency

OUR INVESTMENTS: ENVIRONMENT AND ENERGY EFFICIENCY EMISSION REDUCTIONS (CERTIFIED): 

“We should modernize our assets as this is the only way to ensure reliable energy supplies and reduce air pollution 
levels to comply with European standards.” Sergey Korovin, SCM’s Director of Energy Business Development

“We have to modernize obsolete assets inherited from the Soviet era. Being an active investor, we annually increase our 
investments into remodelling existing facilities. Today, half our investment budget is committed to modernization and 
construction of new production facilities.” Amir Aisautov, SCM’s Director of Mining and Metals Business

Environmental investments of SCM Group industrial holdinqs, 2009-2011, million US dollars

Consumption of natural gas by Metinvest

SCM has stated its determination to improve the environmental safety of its industrial assets. We believe this 
is an important economic and social challenge with a huge impact on the quality of people’s lives, first of all in 
industrial regions of Ukraine. 
Every year, our companies roll out programmes targeting the improvement of environmental performance, 
including lowering air emissions, water consumption and waste generation, and the restoration of land disturbed 
by the companies’ operations.
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Case Study
Pursuing Modernization Policy
Metinvest and DTEK intend to transform their companies into modern production facilities existing in harmony with 
the cities where they work and having access to markets with the toughest environmental requirements. They can do 
this by modernizing and replacing obsolete equipment and technologies. Modernization produces multiple effects, 
helping not only to reduce air emissions and consumption of resources, but also to improving energy efficiency and 
cutting greenhouse gas emissions.
Our priorities in the energy sector include reconstruction of energy units, upgrading turbines and installation of air 
treatment facilities. The key areas of investment in mining assets are purchasing coal mining equipment and improving 
technological processes. Steel companies invest mostly in reconstruction and modernization of blast furnace shops 
and the staged closure of coke batteries and open-hearth furnaces.
SCM Group is getting closer to meeting European air emission standards by overhauling heating stations and steel 
companies, installing treatment facilities and reducing dust and air pollution.
New equipment allows us to use more advanced technologies: Metinvest is implementing pulverised coal injection 
technology (PCI), which will reduce consumption of natural gas and coke for pig iron production. The new technology 
will be implemented in all blast furnaces at Azovstal and Ilyich steel plants, and later on YeMZ.
A number of objectives are delivered as part of Joint Implementation Projects under the Kyoto Protocol. For example, 
the Komsomolets Donbassa Mine, Stepnaya Mine (DTEK) and Krasnodonugol mining group (Metinvest) introduced a 
process to recover methane from coal beds for recycling and use in boiler rooms during heating seasons, or flaring in 
recycling facilities during warm seasons. Over the longer term, the Group plans to build plants fuelled by coal mine 
methane to produce heat and electricity.

“DTEK upgraded Zaporozhye Thermal Power Plant using domestically manufactured equipment and engaging Ukrainian 
contractors ready to provide maintenance in future. This means investments in the energy-generating industry, heavy 
engineering, mining and other sectors. It means our specialists will have jobs, and taxes for the country.”
Sergey Chekh, Deputy Minister of Energy and Coal Industry of Ukraine
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Our Investments: Environment and Energy Efficiency

Case Study
Ukrainian Energy Index
SCM sees energy efficiency as a top priority as Ukraine has no energy sources but coal, and needs to buy other 
resources at increasingly higher prices. Today, Ukraine uses twice as much energy to produce €1 in GDP as the EU. 
Improving energy efficiency in the production industry, agriculture, services and public utilities to European levels will 
annually save around €12 billion. Understanding the importance of promoting energy efficiency for both business 
and households, SCM initiated the ‘Ukraine Energy Index’ (www.energy-index.com.ua) project. The initiative shows the 
regions consuming the most energy in the existing structure of economy and indicates the ways to consume less. We 
hope that the indexes we prepared in 2011 and 2012 will serve as benchmarks for government, business executives 
and NGOs as they develop energy efficiency policies and will engage people to discussion of energy efficiency issues.

“I would like to congratulate you for your report. This is a very important first step in the development of strong 
and meaningful energy indicators for Ukraine. I am confident that, building on this initial step, stronger analysis and 
improved policies on energy efficiency will be developed for Ukraine.” Nathalie Trudeau, International Energy Agency

“Developing renewable energy sources is a strategic priority for DTEK. The launch of the Botievo Wind Farm is a striking 
example of the extensive and innovative projects realized by DTEK. We are proud to be one of the largest Ukrainian 
investors.” Maxim Timchenko, DTEK’s Chief Executive Officer “The biggest achievement of the UEI is the possibility to compare the level of energy efficiency in the regions with 

consideration of the economic structure. Recommended by the International Energy Agency, this approach allows us to 
make exact estimates and compare the level of energy efficiency in Ukraine with results from other, more advanced, 
economies. Nikolay Pashkevich, chairman of the State Agency on Energy Efficiency and Energy Conservation
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“It has to be pointed out how important such large infrastructural projects are for the development of small and 
medium sized businesses in the regions. Hundreds of people are working on the construction of the wind farm and 
most of them are local residents. More than 20 firms in the region were contracted to participate in the project. We are 
happy to contribute to the reliability of electricity supply, environmental safety and social development of the region 
and hope for further cooperation with its people.” Guerman Ainbinder, Director of Wind Power LLC

Case Study
Green Energy
Wind and solar energy are two types of renewable generation developing at a fast pace across the globe. Wind energy 
has a range of advantages as production facilities take little space and, unlike conventional power plants, they lose 
only a part of their capacity in case of emergency.
In 2009 DTEK began to explore the outlook for renewables in Ukraine, and in 2011 launched Ukraine's first big wind 
energy project – the Botievo Wind Farm in Zaporozhye Oblast. The wind farm is one of DTEK's largest investment 
projects, its first in the renewable sector and comes ahead of a €900m investment in Priazovskiy wind park, including 
Botievo, Primorsk and Berdyansk wind farms, with a total design capacity of 550 MW.
The first batch of turbines was supplied by Vestas Deutschland, a German branch of the Danish Vestas Wind Systems 
AS, one of the world's largest and experienced turbine manufacturers.
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Achievements:

• A systemic approach 
to local community 
engagement: SCM 

Group’s Social 
Partnership Programmes 
is being implemented in 
more than 50 localities 
in 8 oblasts of Ukraine.

• In 2011, SCM Group 
rolled out over 300 

projects as part of its 
Social Partnership 

Programme. They all 
focused on improving 

the standard of living for 
our employees, children, 
youth, and all residents 
of the cities and towns 

where we operate.
 

Future goals:

• Make the regions of 
our operations the best 
to live in by ensuring 
the most attractive 

environment for local 
business development.

• Expand the geography 
of Social Partnership 

Programmes.

• Ensure efficient 
stakeholder engagement 

to resolve important 
economic, environmental 

and social problems 
with mutual effort.

OUR INVESTMENTS: CITIES WHERE WE LIVE AND WORK

SCM Group seeks to foster the systemic development of the regions where we operate and to create comfortable 
living conditions for all citizens. What makes our investment in local communities special is that the key recipients 
do not work for the companies of the Group. We call it social investment in corporate citizenship as development 
and support of the infrastructure lies at the core of the investment. By building roads, medical centres, stadiums 
and children’s playgrounds and purchasing equipment for hospitals and schools, we help to address an important 
public challenge – to improve our citizens’ standard of living as we all work for the sake of these changes.

When choosing projects, we try to take into account the opinion of all stakeholders, find mutual interests and 
agree on joint actions. We are open to cooperation with authorities, international and public organizations, 
citizens and companies operating near to us. We understand that together, we can achieve much more than any 
of us could on our own.
In 2012, we decided to consolidate our social projects into a single Social Partnership Programme to deliver more 
tangible results and make them more useful to Ukrainians.

“We should ensure that our cities and towns have good hospitals, schools, kindergartens, and roads, and that our 
households have hot water and heating. We should encourage local business development. This is the position of SCM 
Group. We partner with local governments, keep a dialogue with local communities to determine top priority objectives 
and work to meet them.” Oleg Popov, SCM's Chief Executive Officer

“Today, Ukraine faces a huge number of social and economic challenges which can be addressed only with help of 
business. And business can truly do a lot. To solve the social problems of the regions, we need to see the priorities 
where business help is needed the most. I mean, we need a clear social agenda in place."
Natalya Yemchenko, SCM’s Director of Public Relations and Communications

Our Investments: Cities Where We Live and Work
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Case Study
Social Partnership Programme
The problems of most cities and towns are not new: Worn-out utility systems and facilities in bad need of repair, such 
as hospitals, community centres, schools, and kindergartens. For a long time, repairs were financed by local authorities 
with public funds, others were traditionally supported by companies. As a result, we had some pinpoint improvements 
with no changes in the overall situation.
Our businesses offered local governments a longer-term approach and coordination, initiating a social dialogue in 
a format new for Ukraine. 
A Social Partnership Declaration is a kind of “roadmap” for cooperation between DTEK and the cities and towns 
that are home to power engineers and miners. Local authorities may join the Social Partnership Programmes on 
a voluntary basis, which means they agree with the general principles and are ready to match funding. A steering 
committee consisting of DTEK representatives, city mayors and chairmen of regional governments is responsible for 
discussion of plans, programme results, sharing of experience and approval of important decisions. We launched our 
social partnership declaration four years ago. So far, we have devised social and economic development plans for the 
areas of our operations, implemented a number of pilot projects and set up a pool of international partners. In 2011, 
we took another important step: we expanded the planning horizon from one to three years, to be able to start more 
ambitious projects with bigger budgets.
Since 2008 Metinvest has been cooperating with cities and towns of its presence by signing bilateral economic and 
social partnership agreements which are an example of systemic approach to engagement with local communities. 
In the future Metinvest plans to implement special development programmes in such areas as healthcare, development 
of institutional framework in local communities, etc.

"The agreement is part of Metinvest's single systemic approach targeting long-term results. With the Social Partnership 
Programme, we can move to deeper cooperation with governments and local communities, combining efforts to ensure 
the sustainable development of the regions where we operate."
Igor Syry, Chief Executive Officer of Metinvest Holding

“The long-term development of our business is impossible without the development of our society... ‘Give a man 
a fish and you have fed him for a day. Give a man the tools to fish and you have fed him for a lifetime.’ We can’t provide 
our communities with just fish; nor do we want to give them that rod. Our objective is to teach how to set up fish 
farms. I mean the environment where municipalities can attract investments for development, create employment 
opportunities outside our Group and lay the foundation for future growth.”
Aleksandr Tolkach, DTEK’s Director of Foreign Relations

“Partnerships with production plants can improve the standard of living in local communities by addressing social 
problems. Metinvest realizes that an individual, his health, the well-being of his family, and his comfort are the most 
important thing.” Vladimir Pristyuk, Chairman of Lugansk Oblast State Administration

“Making money is a talent given not for all your life, but for the time you do something good. I am pleased that DTEK 
started in Lvov with good actions. I think that DTEK will make a strong case for all big Ukrainian companies to prove 
that the talent for making money goes along with the talent for social responsibility and partnership.” 
Andriy Sadovy, Mayor of Lvov

5.0
6.8

11.9
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Case Study
Programmes for our neighbours
SCM Group businesses have traditionally supported projects and programmes that improve local infrastructure to 
make a city or town a good place to live. Two original initiatives are the best examples of the new approaches we take 
to improve the living conditions in cities and towns.
Energy Efficiency In The Communal Utility Sector (DTEK)
After industry, Ukraine’s cities consume the most energy. This is because their utility infrastructures are outdated. They 
waste a large portion of the increasingly expensive energy due to heat losses.
DTEK suggested that local governments and the residents of 14 localities join efforts to find the best energy efficient 
solutions for cities and towns. They invited experts from USAID’s Municipal Heating Reform in Ukraine, who helped to 
apply the best international practices. 
A common set of approaches governs the programme. Every town assesses the condition of heat supply facilities and 
networks, makes up an energy town plan indicating the priorities adjusted to the available budget. Pilots are rolled 
out then helping to develop the further action plan.
The first projects showed strong results: The heat-saving potential at every facility was up to 30%, and the electricity 
savings were up to 25%.

Our Investments: Cities Where We Live and Work

“The local heat supply was the most painful challenge for the town. Therefore, Kurakhovo has become a pilot town 
in collaboration with the Municipal Heating Reform in Ukraine initiative and DTEK. The results coming out of our 
cooperation have proven the need for a comprehensive approach. The joint actions of the local government, heat 
supply companies and citizens was supported by the strong expertise of international experts, and helped to find 
actual ways to improve the situation.” Sergey Sazhko, Mayor of Kurakhovo

“Our district has fully changed over the past three years. Now we see positive changes and the city is gradually coming 
to life.” Aleksandr Sergiyenko, a citizen of Krivoy Rog

Our Town in Our Hands (Metinvest)
In addition to social partnership programmes Metinvest engages local communities, citizens, NGOs and municipal 
organizations to develop their territories. A range of corporate social programmes started in 2011, including the Our 
Town in Our Hands initiative.
The new approach provides funding for the most original and useful projects, then selects them transparently – via 
the Expert Council with the help of local governments and the public. The projects show citizens not only what the 
problem is, but also how to address it.
The programme was started in pilot cities of Krivoy Rog and Yenakiyevo in 2011. The contest jury received 30 
applications in Krivoy Rog and provided funding for four of them, which were further combined into a single project 
‘Outdoor Activity Park’. This resulted in the construction of a sports ground for playing football, volleyball and tennis, 
and a skate park, a recreation area and a house for war veteran meetings. What’s important is that Metinvest managed 
to bring together local residents, the local government, medium-sized business and public organizations.
Since 2012 the programme has been active in all of the regions where Metinvest has operations. 
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The new economy, a better-informed citizenry and the stronger competitiveness of technologies demand a higher-
quality education. SCM Group runs a variety of programmes helping young people and children to develop their 
talents, and to choose their education and profession.

Case Study

Case Study

Programmes for youth
Contemporary Education National Programme (SCM) 
Contemporary Education is a nation-wide social programme to bring the quality of training of Ukrainian graduates 
in line with the needs of the real economy. The joint efforts and cooperation between the government, universities, 
education experts and employers are the keys to effective reforms of the education system. The initiative includes 
a number of elements that encourage reforms in Ukraine’s education system, including the Compass university ranking, 
FormulaS and Skills Passport.

Programmes for children
Football is the most popular sport for children and adults. Taking advantage of the wide interest in this sport, Metinvest 
partners with Shakhtar Donetsk Football Club under the Children and Youth Football Development programme to 
encourage the next generations to lead a healthy lifestyle and spend quality time. Over 600 children join subsidiaries 
of football academies in Krivoy Rog, Mariupol and Yenakiyevo and Mariupol and train on two new football pitches 
under the guidance of professional coaches and a specially developed methodology. In 2011, the programme expanded 
to Khartsyzsk, Makeyevka, Avdeyevka, Dzerzhinsk and Krasnodon. In addition, Metinvest Football Cup took place for the 
first time in 2011 and is expected to become an annual competition.

“Today, SCM is the biggest national investor and corporate citizen. We are well aware that our corporate citizenship 
projects must match the scope of our business, while our social initiatives should be as efficient as our investments.” 
Natalya Yemchenko, SCM’s Director of Public Relations and Communications

“Unfortunately, most boys spend time playing computer games rather than in sports centres or sports areas. We have 
chosen the age from 9 to 13 for a reason. This is the right age to instil interest and love to football and help develop 
coordination of movements.” Anton Dmitriyenko, Coach of Avdeyevka subsidiary of the football academy

“Ukrainian employers are known to be sceptical of the quality of our higher education, given the traditionally poor 
applied knowledge that graduates gain in most national universities and the dramatic gap between their education 
and the needs of modern business and the country. University rankings help to dispel the distrust, at least for some 
schools.” Lesya Orobets, a member of Ukraine’s Parliament

The Compass national university 
ranking reflects the assessment 
of the education quality by 
potential employers and 
graduates, and helps university 
entrants choose a higher 
education that will secure strong 
employment outlooks.

FormulaS engages SCM Group’s 
senior managers and guest 
experts to deliver brand new 
master classes to students from 
top Ukrainian universities.

The Skills Passport brings 
together the efforts 
of businesses and the 
education sector to develop 
common professional 
standards.



I have fallen in love with arts since the days of my girlhood spent in Kiev-Pechersk Lavra. 
I enjoyed the opportunity to visit the museums there more than others. Even at that time I 
admired masters of embroidery who decorated book covers and clothes of churchmen with 
beads and golden threads. 

So when it was a time to choose a walk of life, I preferred to be a tailor. But I happened to work 
in the area for a short period only.

 After graduation from Kiev National Economic University, I tried to build a career of a banking 
economist, but the life took me on a different path, back to arts. I have completed embroidery 
courses and now I am doing what I really love. 

I am grateful to SCM, who gave me an opportunity to develop my creative talent in this 
interesting project. 

It’s happiness when your works bring joy to people. 

I think it brings an increased sense of meaning into your life and inspires creative endeavours.

Viktoria Bogachevich, 
Embroidery Artist

The cover illustration was hand-made by Ukrainian embroidery artist Victoria Bogachevich.

www.scm.com.ua
www.scmholding.com


