
Saul Melman:
Central Governor

Time, Space and the Heart of PS1



Found inside the basement, and boiler 
room of the MoMA: PS1 building in 
Long Island City, is an iron furnace 
which has been painted over in gold 
leaf, and other substances.

Originally, a six-month long live 
performance by Saul Melman, Central 
Governor, has been dubbed as the 
“heart” of the PS1 building, according 
to its staff.

Overview



About Saul

• Saul Melman was born in Baltimore, Maryland (1968,) a 
conceptual fine artist, now residing in Brooklyn, having 
graduated with an MFA in Sculpture (Bard College.)  

• Melman's career is one of building concepts through 
three-dimensional, physical imagery. 

• His trademark technique consists of invading space, 
upcycling and re-positioning everyday, raw objects with 
very little modification.



Melman's signature style of 
taking still life objects and 
adding an additional element, 
making a “sculpture” or what 
would be technically 
considered as, “Ready-made.”  

This is a technique where 
already existing, ordinary 
manufactured objects are 
borrowed, and re-positioned 
as an art piece.  



• The impression to take 
away, is found behind 
the positioning of the 
object in a real-time 
space, which is what 
makes it artwork.  

• In this case, Saul's 
concept is shown by 
the attempt of painting 
the furnace, as the 
gold leaf only covers 
three quarters of it.



The Virtual Canvas

• But the secret technique, is 
the ability for the viewer to 
step right inside this real-time 
space.

• The audience can become a 
part of the artwork, just like 
its tangible subject, within the 
space (dubbed as a 
sculpture.)  The combination 
of tangible objects including 
the individual, creates an 
intangible experience.



“The transformation allows a space for the viewer to project their 
own imagination onto/into the work. This is what it means to me for 
a work to be 'open' to the viewer, rather than a work that is 'closed.' 
Having a loose or playful process is important in regards to allowing 
this transformation to occur.” (- Melman, Top Ten [Plus One] 
Emerging Artists of 2011)



• At a glance, Central 
Governor looks like 
Melman simply painted 
over a furnace, but by 
being there, one can 
find a deeper concept.  

• Behind the door, a small 
palm sized mirror is 
found at about eye-level 
in the darkness.  The 
impression made upon 
viewing the mirror is 
intellectual, and it can 
be different meaning for 
different people.



• Inspiration may be derived from Egyptian art, and mummification, as 
hinted by the gold leafing, and the use of bodily fluids, as a way of 
incorporating usage of ancient, natural materials. 

• Its been stated that the small mirror inside the furnace, creates the 
ramification of a tomb, or a mental state of isolation and suppression, 
by reflecting back at the viewer, however, Melman’s true guise behind 
Central Governor is undisclosed.

Interpretation



• Another influence which has been 
suggested, is the myth of King 
Midas and the golden touch, as 
Central Governor was originally 
performance art, with spectators 
looking on, as the artist would 
paint over the boiler during 
exhibition hours.



“One of the larger ideas of that piece was transformation—the 
transformation of the room, the transformation of the object of the 
boiler, and what it meant for the boiler itself to be transformed with the 
specific material I was using.” (- Melman, Interview with Saul Melman) 



The Takeaway

• Melman understands that the finished product 
is not always what exclusively makes up an 
entire piece, its also the work that goes into 
the product.

• An existing object is altered enough to the 
point where the whole context changes, but 
not too much, otherwise it becomes literal; his 
theory is clearly demonstrated on Central 
Governor, through the absence of gold leafing 
by a quarter of the furnace. 



• The furnace could have been completely 
covered, but its the action between the 
untouched furnace, and the golden 
rendition that is supposed to impact. 

• The approach to creating an experience 
through transitional, ghastly visuals is 
supported through the artist’s theory: “All 
the tension, the drama, the theatrics of 
that moment are in that thing, which is 
more or less transparent. But the energy 
is all contained in it.” (- Melman, 
Interview with Saul Melman)


