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2015



EXECUTIVE REPORTING

Executive Steering Committee report (June, July, August, September, October. December)

Primary Projects Risks Updates (August, November)

Operations Steering Group (September, October, December)

BRM (May, July, August, September, November)



INTERNAL COMMUNICATIONS

MIDFIELD INTRODUCTION

Weekly updates

Infographics
campaign

Intranet help documents

Rework of the original one Creation of a new presentation

Production of
a video

from the
presentation

STEP bulletins

Site map

Welcome email

Abbreviation list

MTC monthly updates

Project 25 Comms NATS updates



FORMS AND TEMPLATES

Minutes of meeting

Expansive PPT template

Project dashboard

Word template Project 25 CommsMeeting
attendance sheet

Transmital form

Tem contact list

INTRANET IMPROVEMENT



BIRTHDAYS

GET TOGETHER



WORK DOCUMENTS

Decision tree procurement

Cabin cleaningIFE as tool to support Ops
Network development map

Ground Transport

FMG allocator training

Landside transport services

Operation capabilities Bag messaging Bus routes

Interior design and branding ORAT IT workstream

Terminal planning - Q layout ETD/ADAC/ATC
operational forum

All levels open space

NGCI reference model Aircraft stands


