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PARTNERSHIP IN ACTION
TO DRIVE FURTHER PROGRESS

Etihad Airways and its partner airlines have been tasked with maximising
the benefits of working in close harmony to deliver further progress in 2015.

resident and Chief Executive
Officer James Hogan opened

yield, customer retention and

tackle unit costs.”

Seychelles, and Etihad Regional.
The commercial partnership

the 2015 World Staff Conference
by setting a theme for the coming
year of Partnership in Action.

James said: “Our strategic
investments are all about
working smarter together. We
must continue to look for best
practice and ways to narrow the
‘backroom’ to put more into the
‘frontroom’.

“That’s because the most
important person is the guest.
We have more work to do on
routes, harmonisation of services
and products and we must use
strategic relationships to improve

James spoke of a “strong family”
of partners in which Etihad
Airways has equity stakes.

These include Alitalia (49 per
cent), Air Serbia (49 per cent), Air
Seychelles (40 per cent) Etihad
Regional (33.3 per cent, subject
to approvals), airberlin (29.21 per
cent), Virgin Australia (24.2 per
cent), Jet Airways (24 per cent),
and Aer Lingus (4.99 per cent).

Last year also saw the launch
of Etihad Airways Partners, with
founding members of Etihad
Airways, Alitalia, Jet Airways,
airberlin, NIKI, Air Serbia, Air

sees the airlines work to improve
networks and schedules with
enhanced frequent flyer benefits
and deliver even greater synergies
and efficiencies.

Together, Etihad Airways and
its partners carry more than 116
million people to more than 540
destinations.

However, the figures are
projected to rise to more than
150 million passengers and 620
destinations by 2020, illustrating
the scale and potential of the
partnership.

= Continued on page 3

Pictured with the Etihad Airways Chairman His Excellency Mohamed Mubarak Fadhel Al Mazrouei (centre) are Chief Executive Officer of Etihad Regional Maurizio Merlo, Chief Executive Officer of
Air Seychelles Manoj Papa, Chief Executive Officer of Alitalia Silvano Cassano, Chairman of Jet Airways Naresh Goyal, President and Chief Executive Officer of Etihad Airways James Hogan, Chief
Executive Officer of Jet Airways Cramer Ball, Chief Executive Officer of Air Serbia Dane Kondic, and Chief Executive Officer of airberlin Stefan Pichler
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Partnerships are a platform

for success

His Excellency Mohamed Mubarak Fadhel Al Mazrouei, the Etihad
Airways Chairman, spoke in praise of partnership as he welcomed
delegates to Abu Dhabi and the 2015 World Staff Conference.

I_l is Excellency Hamad Al Sham-
si, Etihad Airways’ Vice Chair-
man, and His Excellency Ahmed
Al Mehairi, member of the Etihad
Airways Board, also attended.

His Excellency Al Mazrouei ref-
erenced the new aircraft, destina-
tions, livery, uniforms and prod-
ucts introduced in Etihad Airways
in 2014.

He said: “We have continued to
set new standards in service and
quality in a fiercely competitive
industry.

“All that has been achieved truly
sets Etihad Airways apart. But | be-
lieve there is one particular aspect
of our progress that is very special
and unique - the partnership ap-
proach that has been steadily and
robustly developed over the past
few years.”

His Excellency described strate-
gic partnerships as a platform to
build a successful and profitable
future for all parties.

He said the approach is par-
ticularly apt because it mirrors

the success on which Abu Dhabi
and the United Arab Emirates are
founded.

“The partnerships our great
country has forged are creating
a new global powerhouse built on
a diverse range of economic and
social pillars,” he said.

“Abu Dhabi is continuing its rap-
id expansion as a centre of excel-
lence in the world of business. We
are also investing heavily in the
fields of education and medicine.

“‘And we are increasingly be-
coming a destination of choice for
leisure travellers thanks to exist-
ing attractions such as Yas Island,
which is home to Ferrari World
and the Yas Marina Formula One
circuit.

“This is being supported by the
development of premier cultural
institutions on Saadiyat Island.
These include the Louvre Abu
Dhabi, the Guggenheim Abu Dha-
bi, and the Sheikh Zayed National
Museum.”

His Excellency said that Abu

Dhabi’s strong proposition as an
international business and tour-
ism destination of distinction was
reflected in rising visitor numbers
which saw a target of 3.1 million
hotel guests in 2014 exceeded by
more than 400,000.

“While the future is bright for
our airline and our home city, we
can never afford to think that the
job is done,” he said.

“All of us must maintain a
ceaseless focus on safety, quality,
innovation, and customer service
excellence.

“It is especially vital that our
guests feel that we genuinely care
for them at every touchpoint —
from the moment they book to
the moment they reach their des-
tination.

“They must be made to feel so
special and individual that they
become willing advocates for our
business and spread the word
about just how good we are.

“To do so means that the peo-
ple of Etihad Airways — and our

wider partners — must always en-
sure that guest satisfaction and

customer service remain at the
top of the agenda.”

NAVIGATING ROUGH SEA
TO ACHIEVE SUCCESS

NoO two years are ever the same in global aviation and with every change in
the tide, the industry is presented with unique opportunities and challenges.

his is particularly true for Etihad

Airways, due to its ground-breaking
development strategy, explained Chief
Financial Officer James Rigney at the
World Staff Conference.

However, the airline has navigated
through the highs and lows successfully,
from a booming economy in 2007,
record fuel prices in 2008 and the
global economic crisis and fuel crash
in 2009, to volcanic ash cloud in 2010,
profitability in 2011, partner growth in
2012 and big deals in 2013.

Last year, as Etihad Airways continued
to transform from an airline to a robust
global aviation and travel group, the
focus was strength in partnership.

“Our partners made a significant
contribution to Etihad Airways’ revenue
in 2014,” James told the audience.

“However, they are delivering more
than just revenue. Together with our
equity partners, we serve more than
620 destinations worldwide, with a
combined fleet of more than 720

aircraft carrying 116 million passengers
each year”

Partnerships have also helped
to increase efficiency and reduce
operating costs, which is particularly
important given the industry’s average
margin of only one per cent.

Substantial  opportunities  have
been identified in streamlined hub
operations with partners, and joint
procurement in the areas of aircraft,
engines, maintenance repair overhaul
operations, training, catering, ground-
handling and fuel.

Also, as part of this strategy, centres
of excellence for revenue accounting
and audit services are being established
in Al Ain and Europe to serve Etihad
Airways and its partners, covering areas
such as revenue management, network
planning, alliances, commercial
strategy, financial accounting and
management reporting.

James stressed how small changes in
key areas can have a big impact.

One more UAE fil on passenger yield
would deliver an extra US $241 million
per year while just two more passengers
on every flight would equate to an extra
US $81 million per year.

James stressed that Etihad Airways
employees must be prepared for the
challenges ahead and everyone must
play a part in running a tight ship by
exercising stringent cost control.

“The world is not perfect and neither
is business,” he stated. “External factors
outside of our control are impacting
our business every day and even armed
with the best partners, change is the
only constant.

“However, results still need to be
achieved in 2015 and we must continue
to develop with change, and support
one another in meeting committed
targets. With less influence over
revenue, controlling cost together
remains a key success factor.”
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hat was the conclusion of

Etihad Airways President and
Chief Executive Officer James
Hogan at the end of an insightful
panel involving senior partner
executives.

James was joined for an hour-
long debate by Chief Executive
Officers Pieter Elbers from KLM,
Silvano Cassano from Alitalia,
Cramer Ball from Jet Airways,
Dane Kondic from Air Serbiq, Ste-
fan Pichler from airberlin, as well
as Etihad Airways’ Chief Financial
Officer James Rigney.

James Hogan said: “We have
to reduce complexity further and
simplify processes. We can’'t be
arrogant and Etihad Airways can'’t
be the dominant player.

“We must learn best practice
from each other and work to re-
duce cost. Embracing the journey
we are on is fundamental.

“There are always challenges so
we have to be very focused on the
risks but, by working as one, we

canwin.”

The senior business leaders dis-
cussed the wide-ranging advan-
tages of partnership and agreed
that it is critical to retain the per-
sonalities of each airline while
working together.

James Hogan said: “It is very im-
portant that we all keep our own
personalities but achieve consist-
ency in delivery and commonality
on frequent flyers, deals, corpo-
rate accounts, cost control and
centres of excellence.”

Cramer Ball added: “Brand iden-
tity is very, very important. We
need to keep our identities but
developing synergies in product
delivers great benefits to the top
and bottom line”

Pieter Elbers spoke of how the
partnership with Etihad Airways,
while not an equity one, still deliv-
ers tangible benefits.

He said: “We have worked to-
gether for two years and seen
40 per cent growth in passenger

feed. In fact, connectivity through
the various equity partners of Eti-
had Airways is very important for
us too and | feel there is more to
come.”

James Hogan said a particular
area of excitement moving for-
ward lay in opportunities in the
fields of social media, loyalty pro-
grams and the digital world, refer-
encing a Marketing Council which
already meets to look at spending
with media buyers to extrapolate
the most value for all partners.

The theme was developed by
James Rigney who focused on the
benefits of procurement activities
on a larger scale, including fleet
orders and engines as well as
maintenance contracts, seating
and avionics.

“This takes out enormous cost
and takes out a lot of complexity,
too,” he said.

Panel members spoke in turn
about some of the specific chal-
lenges facing their businesses.

Left to right are Chief Executive Officer of Air Seychelles Manoj Papa, Chief Executive Officer of Jet Airways Cramer
Ball, Chief Executive Officer of airberlin Stefan Pilcher, Chief Executive Officer of KLM Pieter Elbers, President and

Chief Executive Officer of Etihad Airways James Hogan, Chief Executive Officer of Alitalia Silvano Cassano, Chief
Financial Officer of Etihad Airways James Rigney, and Chief Executive Officer of Air Serbia Dane Kondic
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PLENTY OF AREAS FOR FOCUS AS
PARTNERS SEEK TO PRESS HOME
ADVANTAGES OF WORKING TOGETHER

Etihad Airways and its partners are making positive progress
but have more work to do to maximise the benefits for the
advantage of the respective businesses and their guests.

Stefan Pichler said: “We need
to fix revenue, capacity, and fight
cost. If we do all that as a team
we will return to profitability. It is
a challenge but a big, big oppor-
tunity.”

Silvano Cassano spoke of the
need for Alitalia to re-establish
itself as a dominant force in its
home market.

He said: “The number one prior-
ity is to win back custom and in-
crease the load factor.

“Expo Milano this year is a great
opportunity to do that. We must
also develop our Asia strategy,
both via Abu Dhabi and direct. We
must also win back the business
market and take the fight to our
competitors.”

Silvano said passion and tech-
nology are two key factors which
will help Alitalia return to profit-
ability: “Passion matters because
we are lItalian. And technology
means we must have the data and
analyse much better. You cannot
shoot with a cannon anymore.
These days you need a laser.”

Cramer Ball referenced how the
US pre-clearance facility in Abu
Dhabi was making a real differ-
ence and proving hugely attrac-

tive to the Indian market. The fa-
cility allows guests to arrive in the
US as domestic passengers.

“It is so much of an improved
experience that it is a big differ-
entiator”

Dane Kondic took plaudits on
behalf of the Air Serbia team for
the airline’s turnaround and re-
cent announcement that the first
full year of operation ended with
net profit of EUR 2.7 million.

Dane said: “It has been down to
three things: a good plan, good
people and great shareholder
support from Etihad Airways and
the Government.”

On the subject of performance,
Manoj Papa also confirmed that
Air Seychelles is set to announce
a third consecutive year of profit-
ability as a result of growing pas-
senger numbers and revenue by
building the network and increas-
ing frequency.

“We could only have done all
that with the support of our part-
ners” he said. “We offer eight des-
tinations on our own. Tapping into
our partners we have 50 desti-
nations. That's where true value
comes from.”

PARTNERSHIP IN ACTION TO DRIVE FURTHER PROGRESS

= Continued from page 1

James said: “Partnerships make
a significant contribution and
delivered more than 3.5 million
guests onto Etihad Airways
flights alone in 2014, up 40 per
cent on the previous year. In the
next three years, the group is
estimated to carry more than 350
million passengers.

“Partnership in Action offers
significant benefits to all parties
that are beyond those of
traditional alliances.”

James cited benefits of deep
economic and operational

collaboration forairlines,ashared
approach for network growth
and schedule development, and
cost reduction opportunities, not
least through joint procurement
of assets, services, supplies and
resource sharing.

He spoke of the benefits
to economies such as the
creation and preservation of
jobs, new opportunities to build
inbound tourism and the local
procurement of goods and
services.

He listed highlights of guest
benefits, including new routes,
capacity and connections as

well as more choice, increasingly
harmonised product and service
standards, integration and
expansion of global loyalty
benefits, and more competition
on price.

James also recapped on a
year that saw the arrival of the
first Etihad Airways Airbus A380
and Boeing 787 Dreamliner, as
well as significant investment
in technology, new cabins and
products, and a new brand image.

The airline continued to develop
the Emirati workforce also,
recently welcoming the 2000th
UAE National to the airline. More

than 6,000 Emiratis will be offered
jobs over the next five years
through the award-winning UAE
national development strategy.
James said this remained one
of the airline’s key mandates,
alongside being commercially
viable and profitable, best-in-
class, and a major enabler of the
growth of Abu Dhabi.

The airline will continue to
do so through its diversified
growth strategy of organic
growth supported by codeshare
partnerships, deep commercial
agreements, and minority
investments in other carriers.

James asked delegates
refocus on the priorities of
safety, reducing cost, maximising
profitability, and being good
leaders and partners, stressing
the ongoing importance of
teamwork as well as delivering
the expected return on the
significant investments made.

He said: “Everyone must
play their part in maximising
profitability and everyone must
be a champion on cost control.
The job is not done. We are still
on ajourney.”
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‘LET’S GO FORWARD AND WIN TOGETHER’

President and Chief Executive Officer James Hogan summarised the important areas of focus during a question and
answer session involving senior Etihad Airways executives.

James said: “Fundamental for
us as an airline is safety. As a
customer service organisation, it’s
the quality of service to our guests.
As we move forward, it is also that
we work as one with our partners.

“It is about how we go forward
and win together. Because winning
together means profitability. Let’s
not have silos in our business or
with our partners.”

Chief Operations Officer
Richard Hill reinforced the safety
message also, speaking about the
measures and intelligence put in
place to protect the operation.

Richard said: “We will never place
our crew, guests or aircraft in any

situation where they are at risk.
We will never risk the reputation of
this organisation.”

Chief Commercial Officer Peter
Baumgartner spoke of the major
opportunities for synergies that
the global loyalty company
presents partner airlines and their
guests through a single platform
and single currency across
partners.

Chief People and Performance
Officer Ray Gammell made the
point that the partners approach
offered huge advantages and
opportunities in terms of people
and talent, also.

Ray said: “The potential on

the talent side is tremendous.
We recognise that in different
jurisdictions there is expertise we
don’t have.

“The movement of talent that
occurs allows us to take a truly
global view. It's a two-way process
that everyone gains from.”

The Etihad Airways senior
management team fielded
questions on a wide range
of subjects, from funding,

codeshares, equity partners, and
staff accrual of Etihad Guest Miles
to plans for emerging markets
such as China, sponsorships, and
fog disruption.

On the last point, James Hogan

said: “People understand that
things go wrong. What they can’t
understand is when they don’t get
an explanation or a solution.”

James praised operational staff
for handling recent fog events
while Richard Hill announced
that a plan for each area of the
business to deal with any type of
disruption is being finalised.

Asked about the importance of
developing an Emirati workforce,
Ray Gammell stressed that the
airline’s award-winning work in
this area remains a key part of its
mandate.

Ray said: “It is something we
believe in with huge passion. We

are not just running an airline,
we are creating capability for
generations to come. We have
gone about this the right way,
building up systematically over a
number of years.”

Asked for his opinion on the
airline’s strategy and direction as
a recent joiner, Chief Operating
Officer Equity Partners Bruno
Matheu said there is an energy,
drive and momentum about
the airline that does not exist in
Europe.

He said: “There is something
special in the air. The strategy is
innovative and the right one to
achieve the scale effect.”

Left to right are Chief Operating Officer Equity Partners Bruno Matheu, Chief Strategy and Planning Officer Kevin Knight, Chief People and Performance Officer Ray Gammell, Chief Commercial
Officer Peter Baumgartner, President and Chief Executive Officer James Hogan, Chief Financial Officer James Rigney, Chief Operations Officer Richard Hill, and Chief Technology and Information
Officer Rob Webb

‘YOUR GROWTH IS OUR GROWTH’

The special relationship with Abu Dhabi International Airport was emphasised as delegates heard an update on the
new gateway to the United Arab Emirates and the proud new home of Etihad Airways: the Midfield Terminal Building.

ony Douglas, Chief Executive

Officer of Abu Dhabi Airports
Company (ADAC), said that the
growth of the airport is intrinsically
linked to the growth of Etihad
Airways and its partners.

He said: “ADAC’s year on year
growth in 2014 was phenomenal
and we have become the fastest
growing airport because of our
business partnership with Etihad
Airways.

“The establishment of the new
Midfield Terminal, the largest in the
world under one roof, is part of the
innovation in our business part-
nership with Etihad Airways and
its partner airlines, to help them
deliver the best guest experience.

Etihad Airways accounted for al-
most three quarters of Abu Dhabi
Airport’s 19.9m passengers in 2014.

The figurerose to 82 per cent with
the flights of the airline’s partners
included. Abu Dhabi Airport saw
2014 passenger numbers up 21 per
cent on 2013.

Tony spoke about progress with
the new Midfield Terminal Building,
which will become the home of
Etihad Airways in 2017.

The impressive 700,000 square

metre building, set over seven
levels, will have an annual capacity
of 30 million passengers, with a
handling capacity of up to 8,500
passengers per hour

There will be more than 150
check-in desks and more than 40
self-service check-in kiosks.

The airport will be able to pro-
cess more than 19,000 bags per
hour and will also feature 27,500
square metres of retail space.

The airport will offer a minimum
connection time of 45 minutes in-
cluding baggage transfer, as well
as a 400,000 square metre cargo
terminal.

A catering facility will cope with
the forecasted business demand
of 90,000 meals per day while a
transit hotel will offer 163 rooms.
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PARTNERS SUPERBRAND CREATES

A BOLD NEW PROPOSITION

"By attracting the right mix of customers we can dramatically increase revenue. By retaining the right mix we can

reduce our costs”

hose were some of the key

messages Etihad Airways’
Chief Commercial Officer Peter
Baumgartner delivered to confer-
ence delegates.

Peter said Etihad Airways met
its load factor targets in 2014
but added: “We are not going to
achieve our goals in 2015 by filling
our aircraft with the same types of
passengers we flew in 2014.”

Peter explained the concept of
Advanced Customer Segmenta-
tion, which allows commercial
teams to use data intelligence
about flyers to understand who
they are and how to appeal to
their needs.

He said: “Advanced Customer
Segmentation allows us to be ex-
tremely precise about high value
customers. We combine data
sources from across Etihad Air-
ways and use algorithms to cat-
egorise and analyse customer life-
time value.

“We also differentiate customer
experiences to encourage ‘up-
sales’ and invest more in those
who are likely to come back.

“These initiatives are working.
The percentage of our high value
customers grew by 13 per cent last

year compared to 2013’

Peter emphasised that as Eti-
had Airways broadens its horizon
across travel businesses, partner-
ships are what makes the Etihad
Aviation Group even more signifi-
cant.

He said: “If Etihad Airways Part-
ners were an airline, it would be
the third largest on the planet.”

Peter stressed that Etihad Air-
ways places a great focus on prod-
uct and service to position itself as
a superbrand that makes money.

He said: “By developing a repu-
tation as being the best and the
customer’s choice, travellers will
pay extra to fly with us. This in turn
will lead to an increasingly profit-
able business.”

He added that the very best
businesses are the ones that con-
tinuously show that their innova-
tion is framed by what benefit it
brings to customers. And this is
what the Etihad Airways advertis-
ing tag line ‘Flying Reimagined’
truly signifies.

Peter said: “Customer centric in-
novation sets us apart from com-
petitors and that is the essence of
being the best.

“After a year of redefining indus-

try standards and delivering phe-
nomenal innovation, the next step
change for Etihad Airways can’t
be anything less than transforma-
tional, and can only be achieved
through Partnership in Action.
“The mission of Etihad Airways
Partners group of airlines is an ex-

tension of that goal - together we
must secure profitable customers,
increasing the proportion of those
who are interested in more than
just the price.

“This is a truly transformational
exercise which can be accelerated
because of the scale advantages
our partnerships now offer us.”

Peter emphasised that Etihad
Airways Partners remains key in
maximising customer reach and
passenger growth as it allows the
group of airlines to promote each
other’s brands to each other’s cus-
tomers.

He said: “Etihad Airways Part-

ners complements our network in
such a way that five billion people
can now reach Abu Dhabi within
seven hours.

“Through Etihad Airways Part-
ners we are creating an unparal-
leled proposition in airline history
with a loyalty program that runs
across member airlines, but be-

haves like one.

“Our customers enjoy a world-
class product and consistent fre-
quent flyer experience when flying
with any of the partner airlines.

“The Global Loyalty Company
delivers a loyalty scheme which
truly reflects a customer’s loyalty
to Etihad Airways Partners, rather
than to one airline.

“By offering a single curren-
cy, world first features, and un-
matched accrual and redemption
opportunities across the globe, we
are delivering a real differentiator
which our customers value and
will swap airlines for.”

Peter concluded: “We need to
position Etihad Airways Partners
as a superbrand, encouraging
customers to fly with the group of
partners rather than any particu-
lar one of them.

“By taking those customer cen-
tric qualities each partner airline
has become known for, and add-
ing unparalleled scale, we add
home carrier advantage in half a
dozen countries around the world.
And that is an innovation which
will be difficult for our competitors
to match”

Customer-centric vision is one of many shared values

Etihad Airways and Sabre have a winning partnership with shared values said Tom

Klein, President and Chief Executive Officer of the global technology company.

Tom described both companies
as innovative thought leaders
supplying global community
service with a customer centric
vision.

He said collaborative partner-
ships are central to both organisa-
tions, as well as a desire to trans-
form and thrive.

Tom said: “The lifeblood of
innovation cannot happen unless

you have partners who share with
you the same commitment and
values.

“We in Sabre have a rich
innovation  partnership  with
Etihad Airways and its partner
airlines, which presents a lot of
opportunities for us to make the
Etihad family’s business better
and support its customer centric
strategies.”

Sabre Corporation works closely
with Etihad Airways and Tom
outlined how support is provided
in a series of ways.

An idea forum is held every four
to six weeks to exchange views
and action new ideas.

Executives meet three to
four times a year to renew the
partnership approach and an
IT Partner Forum takes place
every quarter to discuss shared
resources and standardisation.

An Innovation Fair is also
held two to three times a year

to showcase Sabre’s latest
technologies to end-users.
In addition, a dedicated

onsite account team is in place
specifically for Etihad Airways and
its partners.

Tom spoke of the value provided

to the wider group of Etihad
Airways’ partner airlines and how
the company works in partnership
on the key matters of flexible and
scalable technology as well as
total cost of ownership and return
on investment.

A major area of focus in Sabre’s
work is technology innovation
and Tom listed a number of major
activities and projects.

These included new seat
inventory  advancements  to
maximise revenues across
partner networks, a new IT
platform that enables innovative
business processes, new airport
technologies, and new interline
innovations to streamline the
customer  experience  across
partners.

Tom closed his presentation
by looking at how Sabre is
investing to meet the needs of
Etihad Airways in the areas of
disruption management, Midfield
Terminal innovation, the customer
experience and technology such
as SabreSonic and next generation
crew management.

Italian journalist Alessio Vinci ensured the 2015 Staff World
Conference ran smoothly. Alessio has worked for CNN and
has also hosted television news and debate program Matrix.
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Hot Chocolate warms the soul on an

Hussam Al Asseri and Ali Al Shamsi

“The conference was
a great opportunity
to collaborate and
exchange ideas. It’s
a great step for a
bright future.”
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evening by the Arabian Gulf’s shores

The traditional end to the first day of the World Staff
Conference saw people come together to enjoy a
BBO on the Emirates Palace Terrace.

ntertainment came from legendary pop group Hot Chocolate who sang well-known
hits including the Number One record So You Win Again.
There was also the chance to enjoy a performance by traditional Ayallah dancers and
take advantage of a henna artist. The event proved to be a popular social event as
always, as our pictures show.

“This year we saw
more attendance with
a good mix of senior
management, middle
management including
Graduate Managers,
and partner airlines’
management. This

is a great reflection

of Partnership

in Action where
effective leadership is
exemplified.”

Ali Al Marzougi, and Ravi Mehta

“The World Staff
Conference demonstrated
a great focus on
partnership and this is
the way to go. The theme
is well-defined and the
strategy is cascaded to
everyone.”
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Workshops enable joined-u
from across the world

The second day of the 2015 World Staff Conference
saw delegates drill down into the detail of the year

ETIHAD AIRWAYS WORLD STAFF CONFERENCE | MARCH 5 -6, 2015

ahead in a series of specialist workshops.

he workshops provided

a chance to review

progress and look at the
challenges ahead.

A key task was ensuring

that everyone is aligned

to tackle the priorities
and actions for 2015 and
understands what the
conference theme of
Partnership in Action means
in practice.



PARTNERSHIP IN ACTION 9

planning focus for colleagues
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INSPIRING VIEWS ON LIFE AND WORK
FROM THE TOP OF THE WORLD

A chance phone call led to Rebecca Stephens MBE making history and
learning the unlikely link between mountaineering and business skills.

10

Rebecca became the first Brit-
ish woman to climb Mount
Everest in 1993 - an achievement
recognised around the world.

She then went on to climb
the Seven Summits, the highest
mountain on each of the seven
continents.

Rebecca has also sailed the
Southern Seas to the South Mag-
netic Pole and Antarctica and
crossed the South Atlantic island
of South Georgia.

With polar explorers Ranulph
Fiennes and Mike Stroud, she also
competed in an eight-day Eco-
Challenge, which consisted of run-
ning, biking and canoeing across
the Canadian Rockies.

Her exploits were recognised
with the award of an MBE in the
British honours system in 1994.

Rebecca explained how her
mountaineering exploits all began
when she was a journalist working
in London.

She received a call to cover an
Anglo/American expedition on Ev-
erest’s North Ridge. She climbed to
Camp 1and was hooked.

Rebecca said there are many
similarities between mountaineer-
ing and the world of business.

She said both find you working
with people from different cul-
tures, coping with challenging and
changeable environments, and

needing a clear focus and ‘can-do’
attitude to achieve objectives.
She said: “Mountains strip away
superficialities, revealing what’s
important in work and life: head,

heart, and values.”

Her biggest lesson from Mount
Everest was the value of team-
work, and she described the three
most important principles as re-
spect, trust, and honesty.

She said that listening, learning
and inter-dependency are vital in
achieving common goals as well
as mutual support.

Rebecca said she learnt les-
sons on every mountain climbed,
including the value of coaching
others, giving encouragement,
delegation and developing team
members.

She described an out-of-season
ascent of Aconcagua in South
America as particularly challeng-
ing and fraught with danger.

She said: “We pushed on. It
seemed so unlikely we'd make it
but we never gave up and kept
pushing on doors apparently
closed that opened.

“Don’t assume you can’t do
something because others say
you can'’t or give up just because
others give up.”

Rebecca said that the lasting

lessons from her experiences were
to aim high and that no ambition
is too great, especially with team-
work and trust.

“Things are accomplished on
mountains and in business when
there are relationships of trust...
people matter’”

Etihad Airways thanks the sponsors of the 2015 World Staff Conference
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PARTNERSHIP IN ACTION 11

BEST OF THE BEST RECOGNISED
AT 2015 AWARDS CEREMONY

The 2015 World Staff Conference drew to a close in style by recognising
the employees of the year in the annual Etihad Airways awards.

The gala event began with Hogan onto the stage to honour off the evening with a rousing live
entertainment from Kadim  staff from across the business. performance.
Al Sahir before the ever-lively MC The appropriately named Italian Congratulations to the following
Aaron Heslehurst invited President ~ operatic pop trio Il Volo (which  staff on their awards...
and Chief Executive Officer James  translates as The Flight) rounded

PRESIDENT AND CHIEF EXECUTIVE OFFICER (PCEO) DIVISION

PCEO Division Employee of the Year Executive of the Year

Division of the Year

Emirati of the Year Emirati Development
Department of the Year

COMMERCIAL DIVISION

Country Manager Commercial Customer
of the Year Excellence Award
OPERATIONS DIVISION
Airport Manager of the Year Cabin Crew of the Year

Sales Employee Contact Centre

of the Year Employee of the Year
Operations Employee of the Year Guest Services Employee of the Year
Commercial Head Office EAS Catering

Pilot of the Year Employee of the Year Employee of the Year

ETIHAD AIRPORT SERVICES

Guest Service Agent of the Year
Abu Dhabi Catering Employee of the Year

STRATEGY AND PLANNING DIVISION

Guest Service Agent of the Year Cargo Employee of the Year Strategy and Planning

Outstation Employee of the Year
Technical Employee of the Year Ground Services Employee of the Year
Cargo Employee of the Year
PEOPLE AND
PRESIDENT AND CHIEF EXECUTIVE OFFICER DIVISION PEFEI"IQIRS%\I\TCE

Employee of the Year

FINANCE DIVISION

Head Office
Employee of the Year

Outstation
Employee of the Year

IT

Employee of the Year

ETIHAD AIRWAYS WORLD STAFF CONFERENCE | MARCH 5 -6, 2015
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OPERATIONS daulussiiill blos)l  STRATEGY AND
il i PLANNING
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Emirati Development Department Hgbi Jlw 6 plall §)l5]
of the Year went to Global Sales and sgutiljlodll guiblgall ciljlgo
was collected by James Mueller, a1n 6j5lall by dwallell Cileuoll
Senior Vice President Global Sales T[] e eI e o e e
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