
HOW FILA ENTERS

In order to successfully 
enter the fencing market 
Fila must get on board 
with the “bad-boy”. 
Using tennis as a case 
study—a sport with a 
similar admiration for 
tradition—Fila should 
enlist the help of the 
flamboyant bad boys 
that helped change 
the game, like Ilie 
Nastasse and Andre Agassi.
After finding the individual(s) that fit 
this description, Fila outfits and equips 
them with their new product family in 
incremental doses. Beginning with the 
shoe and glove and a uniform of a modern 
cut.  Fila will then begin to introduce a tier 
system to address the needs of fencers of 
different proficiencies. 
Primo, Mezza, and Brava.

Because 
the sport of 
fencing  remains  
largely untouched 
Fila currently has 
the opportunity to 
create a market 
for  growth and 
a bold name for 
themselves while 
simultaneously furtheringthe sport of fencing. 
In order for Fila to prove that it is not just another 
large company trying to make money Fila must invest 
in the sport of fencing. 

Fila will organize and sponsor smaller fencing tournaments 
that will help increase the rankings of junior fencers. Fila will also 
organize and sponsor fencing Training Camps. These camps will 
address the lack of competitive training for junior fencers while also 
increasing Fila’s brand visibility. 

POSITIONING

Each fencing season Fila will introduce a new 
piece and accessory (not just adjustments to the 
existing products) this will help Fila maintain its 
relevance and will signal to their patrons that 
they are listening. 

Fila will then begin to carve out a place 
in the accessories market. This will allow 
the brand to maintain visibility even if 
their shoes aren’t purchased.

Fila will release limited edition collections 
that coincide with major events in the 
fencing industry i.e. World Cups and 
the Olympics, these collections will 
help create anticipation for the 
product family.

Fila must find an arena that is currently not being served. Fila 
wins by offering its patrons products and services that have an 
element of individuality and esteem to them. Fila must present 
objects as invitations for individuals to complete—in the same 
way that the African mask is not truly complete until it is worn.


