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Summary

Introduction

Industry Globalization and Social Issues 

Although the world economy growth is slowing down, the medium and long term outlook for the cement 
sector remains positive due to urbanization and population growth expected particularly in Africa and 
Asia. Meanwhile, the cement industry is facing major environmental challenges such as CO2, water use, 
depletion of resources, and the acceptability of industrial activities.

In this context, the cement industry globalization is accelerating under the influence of its global leaders, 
particularly after the merger of LafargeHolcim and the acquisition of Italcementi by HeidelbergCement. 
Faced with the challenges of sustainable development, the industry has organized itself to influence reg-
ulatory and legal developments and prevent risks. The industry has organized the Cement Sustainability 
Initiative, which brings together the largest multinationals in the sector as well as several major national 
players.

The global cement industry through the Cement Sustainability Initiative (CSI), makes the environ-
ment and health and safety priority issues for the sector, however it seems to ignore the unions as 
stakeholders. This posture is paradoxical because much of the cement production, and therefore direct 
and indirect employment, is located in countries considered as very risky for workers’s rights by the Inter-
national Trade Union Confederation (ITUC). 

Goals and Method of the BWI Survey 

These developments in the cement industry are important for workers and their unions. Therefore, the 
Building and Woodworkers International (BWI), the Global Union Federation in Building, Building Mate-
rials, Wood, Forestry and Allied sectors representing 350 Trade Unions with 12 million members in 130 
countries, has undertaken a study on key issues for its members and for workers in general. This study 
is an analysis tool and a platform of demands for trade unions. It covers a large number of compa-
nies, including the largest multinational corporations, and a large number of countries.

The study, conducted with the support of experts from Secafi, aims to scrutinize corporate commu-
nication and field practices. The approach consisted of asking workers’ representatives, through a 
questionnaire, for their assessment regarding practices in their cement plants on the five following 
matters:  i) industrial relations ii) employment relationships and subcontracting iii) health and safety 
iv) climate change and v) remuneration and social protection. The results of the study were then 
compared with  corporate communications.
 
View of the Companies studied

The questionnaire was completed by 113 integrated cement plants in 40 countries covering most of the 
regions. 

 � 30 firms, of which 12 are members of the Cement Sustainability Initiative (CEMEX, Heidelberg-
Cement, Italcementi, InterCement, LafargeHolcim, Siam Cement Group, Taiheiyo Cement, Titan 
Cement, Votorantim, Aditya Birla Ultratech, Argos and Shree Cement)

 � The public communication of these 12 corporations and of Buzzi Unicem was analyzed regarding 
the topics of our survey. The plants of these firms represent 76 % of the surveyed plants 

 � Some large cement producing countries like China, Mexico and US are not part of the survey.
 � Half of the plants are located in the worst countries for workers according to the ITUC. 
 � The sample covers a wide variety of plants. 20% are new, 60% old and renovated and 20% old 

and becoming obsolete according to workers’ representatives’ evaluation. 
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 � The survey sample covers different types of companies: small or medium national actors, big na-
tional actors in a large territory, corporations on the way to becoming international, big MNCs and 
global actors. LafargeHolcim represents about 30% of plants in each region.

The following points introduce the main results of this study by topic, which were presented and dis-
cussed at the BWI Global Cement Conference held in Panama in September 2016 with the participation 
of 77 trade unions from 43 countries.

Union Rights and Industrial Relations

Corporate public communication: Social responsibility without the workers?

The public communication of the 13 companies analyzed discusses the five subjects of our study (trade 
union rights, employment relationships and subcontracting, health and safety, climate change and sala-
ries and social protection) however the information provided is partial and fragmented, except on health 
and safety. 

The information published by the companies doesn’t properly address the relationship between 
their Corporate Social Responsibility policies and the real issues for workers, or the relationship 
between their declared international commitments and the actual practices at plant level, even if 
the companies present themselves as employers who respect workers’ rights.

In their communications on social responsibility, most companies confuse respect for Trade Union rights 
-which are internationally recognized as fundamental human and labour rights- with internal communica-
tions for employees and occupational satisfaction surveys. Moreover, most cement companies consider 
that fundamental rights are not threatened in the countries where they operate, despite the risk assess-
ments for workers’ rights abuses conducted and published annually by the ITUC. 

Most companies do not communicate precisely on the location of their workforce except by major 
regions.  Only Aditya, Cemex, Italcementi, SCG and Shree give figures by country.Likewise the commu-
nication on the coverage of employees by collective agreements is variable. Only 8 of the companies 
communicate on the subject.  133 thousand employees of these companies (63% thousand) are covered 
by a collective agreement but 80 thousand are not. The other 5 companies employing 127 thousand em-
ployees, do not report on collective bargaining.

The only two Global Framework Agreements on internationally recognized labour standards existing in the cement 
sector were made with Lafarge (BWI and IndustriALL) and with Italcementi (BWI). These agreements are now in 
question following the recent mergers and acquisitions, with both the new mega multinationals distinctly reluctant to 
commit themselves to respect labour rights with Trade Union monitoring mechanisms included in the agreements.

The sample of the survey of plants: the unionized side of the Global Cement Industry 

The survey was conducted by teams from BWI. Therefore unions are implanted in the vast majority of 
respondent plants (101/113). And a large majority has representative workers’ councils (87).



6

The Global Cement Industry

Subcontracting

Corporate public communication on subcontracting: the hidden side of cement 
globalization

Subcontracting and labor outsourcing is one of the topics on which companies communicate the least. 
Corporate communication on subcontracting does not make clear which activities constitute the 
company’s core business, how many jobs are outsourced, or what are the employment policies 
and labour practices of subcontractors.  

Outsourcing is generally treated as a simple purchase and discussed in terms of risk management for 
the company. Some companies ensure that subcontractors have signed the company’s code of conduct, 
stating that they share the same values on human rights. Sometimes subcontractors are audited to check 
if they are socially responsible. However, the promotion of freedom of association and collective 
bargaining as fundamental principles and rights at work do not seem to be regarded as a means to 
ensure the protection of subcontracted workers.

Most companies do not disclose the rate of audited subcontractors by the total number of hours that the company 
subcontracts. For example, LafargeHolcim states that 62% of its local subcontractors were assessed in terms of 
human and labour rights and 33% of its evaluated  local suppliers are considered as “at high risk” in terms of human 
and labour rights. But it is unclear how many workers it represents.

Few companies communicate on the hours worked by subcontractors (Argos, Buzzi, Italcementi) This number is 
necessary to calculate the Lost Time Injuries Frequency Rate (LTIFR) among subcontractors which is one of the Key 
Performance Indicators of the CSI and the Global reporting Initiative. So all companies that communicate on the 
LTIFR among subcontractors have calculated the annual volume of subcontracting.

But the independent auditors explain in the LafargeHolcim 2015 sustainable development report that: «  The estima-
tion methods applied locally to assess the hours worked by contractors, used for the calculation of the lost time injury 
frequency rate, were not homogeneous in the audited entities and the level and traceability of internal controls are not 
yet adapted to the complexity of the data collection.”

The link is not made between outsourcing and living conditions, with the exception of Indian companies 
who are required to report on vulnerable stakeholders and on how they implement measures to help.

Survey results on subcontracting: a significant movement in the industry 

Although information on subcontracting and outsourcing published by major groups is fragmented, the 
survey reveals that this policy is widely deployed in the industry. This policy is not limited to general 
services, it is also widespread for operational activities such as quarries, maintenance, logistics and pro-
duction. Among the inteviewed plants, three types of subcontracting policies are deployed:

i. Plants do not subcontract (or only a little) any functions except general services. Africa Middle 
East and Russia are regions where these plants are the majority. 

ii. Plants with targeted or regular outsourcing of some operational functions, such as: quarries, 
logistics and maintenance. This policy characterizes many cement plants in Europe. 

iii. Plants with a high level and structural subcontracting policy or outsourcing of all activities of the 
company. Production and administration are the activities in which this movement is the least en-
gaged. It is in Asia that the movement is the most advanced.  It is among the largest companies, 
national or multinational, that this policy seems the most developed.

This recourse to subcontracting is particularly worrying given that the assessment of working 
conditions of subcontractors is rather negative, especially in the field of industrial relations and 
coverage by collective bargaining. And this evaluation becomes increasingly negative when sub-
contracting is extended. The subcontracted workers also face more serious Health and Safety 
problems at work and more fatal injuries. 
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Health and Safety

Corporate public communication on health and safety: key topic of CSI but a high number 
of deaths

This is the subject on which companies communicate the most even if in fact they communicate mainly 
on safety issues and not health issues.

The number of deaths is high. There were 120 deaths, including 20 employees and 100 external workers 
and third parties, reported in 2015 among the 13 companies analyzed in our survey. 
The connection is not made between the environment and health of workers. For example, it is especially 
paradoxical to address impacts on the communities of “air emissions” (dust, NOx...) while omitting work-
ers’ exposures to hazardous substances.

Only Argos, HeidelbergCement, Italcementi, Taiheyio give some details on worker health issues. From this point of 
view, Italcementi communication seems particularly interesting: “Proper approach to health also includes sustain-
able management of substances of concern. Since 2008, the Group has banned the purchase, supply and use 
of any type of asbestos or any asbestos containing products even in countries where it is still legal (…) Since 
2011, similar initiatives of inventory management and progressive elimination are extended to other substances of 
concern. At the end of 2015, 25% of the Group’s sites are completely asbestos-free and 77% are already without 
PCBs and CFCs in line with European best practices. Similar initiatives are on-going for other materials of con-
cern, such as for ceramic refractory bricks, aligning to international best practices.”

The link between health and safety and labour rights is not always made. All companies seem to 
engage in dialogue with employees on OHS matters but do not mention health and safety rights of work-
ers, nor the key role of workers’ representatives in health and safety management and in the prevention of 
injuries and ill health. 

Survey results on health and safety: Industrial Relations problematic 

The difficulty of companies to recognize unions as stakeholders is apparent from the survey ques-
tions devoted to health and safety.
The assessments of industrial relations in health and safety are relatively mixed. Good and average rat-
ings each represent 36% of factories, and negative assessments account for 28% of the plants.

 � It is in Africa Middle East and Latin America that the industrial relations evaluation about health and 
safety is the worst. 
 
The quality of industrial relations in the field of health and safety is improving with the growth and 
internationalization of companies. The participation of workers’ representatives in the risk 
assessment for workers and especially the consideration of their recommendations are the 
worst-rated issues. This reveals the companies’ difficulty to move from simply communica-
ting information to having real consultation and genuine participation of workers and their 
representatives on health and safety at work.

In fact the assessment of risks to health and safety and the quality of industrial relations appear to 
be linked. The worse the industrial relations evaluation the worse is the health and safety risk evaluation.

 � It is in Africa Middle East, Latin America and Europe that the Health and Safety risk assessment are 
the worst

 � Respiratory diseases are considered the greatest health risk.
 � Heat and burns are described as the biggest safety risk.
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Health and safety risk evaluation refers to working conditions, for example, the weight of the cement 
bag.

 � The category “to improve” (the worst category) is less for plants with the least heavy cement bags 
(25kg and under 35kg).  Overall, the 25 kg bag is a minority. It is used widely in Europe and Russia 
/ Central Asia.

 � Plants with heavier bags have a high proportion of risk “to improve”. The 50 kg bag, or heavier, is 
still widely used, especially in Asia and Africa Middle East. 

 � The use of 25 kg bags is an obvious measure that should be taken by the industry to prevent man-
ual handling injuries.

Survey results on health and safety : a key challenge for the workers

The health and safety performance of the plants appreciated through our survey confirm that, despite 
corporate communication, these issues remain an important area for workers where significant progress 
needs to be made.

Nearly half of the plants report the existence of occupational diseases, in particular respiratory dis-
eases, others related to exposure to physical agents such as noise, and musculoskeletal disorders due to 
manual handling. Note that occupational diseases are relatively more numerous in recent plants. 20 % of 
plants do not have systematic occupational medical visits.

More than 30% of plants report the death of employees over the past three years, be they direct 
employees subcontractors or external workers. The proportion of plants with fatalities is higher in Africa 
Middle East and Asia and to a lesser extent in Latin America. National actors show the highest proportion 
of deaths (over 60% of plants). 

It is among the plants with the worst Health & Safety industrial evaluation, that the declarations of 
fatalities are the most numerous (60%). the proportion of fatalities tends to increase with the poorest 
Health and Safety Risks assessments.

The analysis indicates a relationship between the policy of outsourcing and fatalities. The propor-
tion of fatalities of subcontractors and employees tends to increase with the extension of subcontracting; 
and it is, in particular, higher for plants where the social conditions as well as information and risk preven-
tion for subcontractors are considered bad.
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Climate Change

Corporate public communication on climate Change: a key topic for CSI

Numerous studies warn against the impacts of climate change for workers. Companies, as policy mak-
ers, consider that it is a major risk for the coming decades. Companies are already thinking about how 
they should adapt their activities and their business model to mitigate climate change.
The climate change issue is discussed in a technical or political view in companies. But we found no 
example of companies that raise the question of the consequences of climate change in terms of 
employment and skills. And the link is never built with trade unions:  employees can be interlocutors on 
climate change, but not the trade unions.

Survey results on climate Change : A priority for the industry, but not a topic for industrial 
relations 

Climate change does not appear well developed as a discussion topic for social dialogue. Howev-
er, the survey shows that this subject is somewhat more developed in large multinationals than in national 
and emerging multinationals.

As an illustration, the objectives of CO2 emissions - symbol of climate change and major issue in the 
sector – are only discussed in the plants where the trade unions are involved in discussions on climate 
change. Similarly the assessment of information on the social consequences and technical issues of 
climate change is closely related to relationships developed with trade unions.

Remuneration and Complementary Social Protection 

Corporate public communication on remuneration and social protection: fragmentary 
information in the CSI corporations

Numerical information on these topics is published in the financial reports of the CSI companies. In the 
pages on corporate social responsibility, information is scarce. Corporations communicate by giving total 
payroll, the amount of benefits and key elements of the remuneration policy
But few companies seek to evaluate their wage policy in relation to the minimum or living wage in the 
country or sector (Cemex, Italcementi, Shree) or communicate on the scale of salaries within the Group 
(Aditya, Italcementi, Shree). In contrast, those who communicate on women/men are more numerous 
(Buzzi, Cemex, Italcementi, SCG, Shree).

Survey results on remuneration and Complementary Social Protection: A Collective 
Bargaining Field 

There is a variety of working hours among the plants of the survey. It is shorter in Europe (<41h for most 
countries) and the longest in Asia (> 44 h for 2/3 of the country). Within the same countries different work-
ing times are practiced.

Collective bargaining on the components of compensation of employees (wages, benefits and / or 
bonuses) occur in most plants. Meanwhile, appreciation of the complementary social protection (health, 
retirement, disability) provided by the company is contrasted (half of plants rank it medium).

This raises the question of the capacity of enterprises, and primarily large multinationals, to in-
clude the issues of decent work in collective bargaining.
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1. Goals and methodology 
1.1. Study context: the Global Cement Industry transformations 

1.1.1. Economic situation and perspectives 

The current economic situation is marked by many uncertainties either economic and financial or 
political. After a period of strong growth, driven notably by emerging markets and China in particular, the 
growth in global cement consumption slows down due to the contraction in Chinese demand and the 
fragility of emerging economies while Europe barely gets out of the crisis.

However, medium and long term outlook for the cement sector remains positive due to urbanization and 
population growth expected particularly in Africa and Asia who despite the stabilization of China’s population 
others countries such as India, Indonesia and the Philippines continue to have significant population growth.

1.1.2. Globalization

The cement industry enters a new period of internationalization. 

 � The merger between Lafarge and Holcim achieved in 2015 gave birth to the first global player in the sector, pres-
ent on all continents and most major markets often in a leading position (in the top 3 in the market). 
 
This transaction enabled the Irish Group CRH to significantly reinforce its cement activities, first in 
Europe through the acquisition of assets and businesses whose sale was imposed by the competi-
tion authorities in the context of this merger. 

Source : MorganStanley, CemBureau, Annual ReportsSoruce : CemBureau

Structure of world consumption 
of cement in 2014 (4.3 billion t)

Growth prospect by region

World population projections
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 � The acquisition by HeidelbergCement Italcementi, which was realized mid-2016, is a reaction of 
the German group, number 2 in the sector. This allows the company to consolidate its positions in 
mature markets and completes its activities in emerging markets. But the German group does not 
acquire such a global position as LafargeHolcim. 

Besides these two giants, other groups are engaged in internationalization: 

 � Companies from emerging countries, including the Mexican Cemex, number 3 in the sector, and 
the Brazilian Votorantim  which are the most internationalized after the two leaders, but also In-
tercement (Brazil) and Dangote (Nigeria)

 � European companies like Buzzi Unicem or Vicat

However the cement industry is characterized by its local dimensions and consequently the national 
players remain significant, particularly in emerging economies. This is the case especially in China and 
India where domestic producers have very high capacities

50% of global cement capacity is held by 11 largest companies, including LafargeHolcim and Heidel-
bergCement (+ ITC), but also 6 major Chinese producers and the Indian Birla (Ultratech). Each for the two 
largest companies, CNBM and LafargeHolcim, hold about 10% of global production capacity, the first 
with capacities concentrated in China and the second with worldwide capacities.

From Internationalization to Globalization

Major Cement Producers (Mt Cement Capacity

Source : Global Cement
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1.1.3. Sustainability issues and increased exposure to risks

The internationalization of the cement industry and the emergence of global players tend to accentuate 
the issues of Corporate Social Responsibility (CSR) because of the increased exposure of large groups.
The economic and financial risks are of different natures:

 � The cement industry tends to concentrate due to the high level of investments required for this ac-
tivity. Thus the industry is sometimes convicted for collusion (recent example of Brazil) or national 
authorities impose disposal of assets to reduce concentration of the industry.

 � The cement industry supplies the infrastructure sector. Some major projects are being ques-
tioned for reasons of corruption or political matters. The Football World Cup held in Qatar is one 
example.

Environmental risks are also important and diverse: climate change, energy consumption, air emissions, 
water, biodiversity, paper consumption, recycling ...

Social risks refer to several factors:

 �  Respect for communities especially in the case of quarrying
 �  Health and Safety of workers 
 �  Supply chain and workers’ fundamental rights. This question is particularly important because 

subcontracting is growing in the Cement Industry and cement production is concentrated in 
countries considered by the International Trade Union Confederation (ITUC) to be very risky for 
workers’ rights abuses.

Global Cement Industry and Workers’ Rights
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1.1.4. The Cement Sustainability Initiative (CSI)

Facing with these risks with potentially high financial impact, cement companies realized that they had to 
provide answers to avoid overly restrictive regulations for their activities. This is how the World Business 
Forum for Sustainable Development (WBCSD) was born in the wake of the Earth Summit in Rio in 1992 
when cement producers launched the Cement Sustainability Initiative (CSI).

 � Declared objective: shoulder the “burden” of sustainable development
 �  Strategy:  creating private standards available more quickly than public regulaitons on social 

and environmental issues so as to avoid too binding regulations.

As part of the CSI, members are committed to establish common criteria for sustainable development, to 
set goals on those criteria (each company sets its own objectives), and to publish the results and possi-
bly submit it to audit.

Cement companies lobbies in envi-
ronmental and social matters are very 
active. The CSI is organized on a global 
scale but also has local / regional net-
works.

Member companies of the CSI recog-
nize that Sustainable Development and 
Corporate Social Responsibility are 
topics that corporations should con-
sider, and that it is legitimate that the 
companies’ stakeholders participate in 
CSI discussions. But trade unions and 
workers’ representatives are not men-
tioned by the CSI as stakeholders.

ITUC Index at a glance

The ITUC has been collecting data on violations of workers’ rights to trade union membership and collective bargain-
ing around the world for more than 30 years. The ITUC has presented its findings through the Global Rights Index, 
putting a comprehensive spotlight on how government laws and business practices have deteriorated or improved in 
the last 12 months.

The 2016 ITUC Global Rights Index rates countries from one to five according to 97 indicators, with an overall score 
placing countries in one to five rankings.

1. Irregular violations of rights (13 countries)

2. Repeated violations of rights (22 countries) 

3. Regular violations of rights (41 countries)

4. Systematic violations of rights (30 countries)

5. No guarantee of rights (25 countries including Belarus, China & Nigeria)

5+ No guarantee of rights due to breakdown of the rule of law (10 countries)

The ten worst countries for working people are Belarus, China, Colombia, Cambodia, Guatemala, India, Iran, Qatar, 
Turkey and United Arab Emirates.

Cement Sustainable Initiative Members



14

The Global Cement Industry

1.2. Goals of the survey

The survey aims to build a diagnosis of the situation and challenges for workers around key topics.

1.2.1. Trade union rights

Trade union rights are the basis of socially responsible practices. Indeed, Trade union rights are consid-
ered by the ILO to be fundamental rights. The constituents of the ILO are tripartite: workers’ organisa-
tions, governments and employers’ organisations.  The ILO Declaration on Fundamental Principles and 
Rights at Work 1998 defines the eight core ILO conventions, which are the basis of most CSR policies, 
the OECD guidelines for Multinational Enterprises, the UN guiding Principles on Business and Human 
Rights and commercial standards such as ISO 26000, SA 800 and others.

Most major cement companies in the world supporting the Global Compact of the United Nations are 
committed to respect and promote the two ILO core Conventions on trade union rights (87 and 98). What 
is the policy of cement companies?

 �  What is the political lobbying of the cement industry to the International Organisation of Em-
ployers and to governments regarding trade union rights? 

 � Does implementation of their commitments for trade union rights consist of adopting a neu-
tral attitude or by actually promoting trade union rights in the whole company at each level of 
corporate representation? What proof do cement companies provide on their commitment to 
uphold trade union rights?

 � And what are the possibilities for trade union organizations: simply to receive information from 
the companies or to enjoy rights to organise and to good faithcollective bargaining with cement 
companies?  On which topics? And for whom: only for direct employees ? or for all workers, 
including subcontractors, linked to the same “economic employer” ?

Trade union rights are considered by the UN as one of the main ways to fight against inequalities that are 
the first issue to be tackled in the context of 2030 Sustainable Development Goals of the United Nations 
Development Programme. How do companies who are committed to achieve these goals articulate this 
commitment through their practices regarding trade union rights?

1.2.2. Employment relations and subcontracting

According to the ILO, half of the global workforce has no employment contract and 21 million people are 
victims of forced labor. Moreover various forms of precarious employment have been developed through 
subcontracting in cascade, posted workers, agencies that serve as intermediaries between employers 
and migrant workers, informal work and forced labor. These forms of employment make decent work 
difficult or impossible to achieve due to absence of union representation, lower pay, lack of social protec-
tion and increased risks to health and safety.

Companies respond to these challenges by paying social auditors, but this first step has largely demon-
strated its inability to identify and solve the problems.

To reduce the impact on workers of the huge development of worldwide supply chains, institutions enact 
standards to strengthen social responsibility for of all workers, not just direct  employees: the ILO res-
olution on decent work in global supply chains, Principles of the United Nations on Business and Hu-
man rights, and the OECD Guidelines for Multinational Enterprises call for due diligence as do national 
initiatives regarding the duty care of multinational enterprises (in Germany, Austria, France, Italy, United 
Kingdom, Sweden and Switzerland).

To move forward on these issues, Unions need information on various questions: what is the policy of 
outsourcing in cement companies? What activities are outsourced and in what volume? What are the 
social conditions of the outsourcing? What will be the future of cement plants, what will be the core busi-
ness of cement industry? What are the different models of organization of subcontracting and cement 
production?
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1.2.3. Health and safety

According to the ILO, 2.3 million workers die each year from accidents or work-related illness. 

Cement industry workers are particularly vulnerable, not only because industrial processes are hazardous 
but also because the cement is regarded in many countries as a “dangerous mix”. For workers in the 
cement industry, the dangers are many and can be severe: life threatening respiratory diseases and can-
cers, severe skin and respiratory allergies hearing loss, disabling manual handling injuries and vibration 
disorders as well as fatal and serious injuries.

The objective of this study is to review the health and safety figures, trying to understand whether there 
are differences between regions or employers. Whether companies work with unions to improve the 
health and safety or if they choose just to impose ineffective safety rules whilst ignoring work related ill 
health, and to rely on widely discredited Behavioural Safety approaches which blame workers rather than 
prevent hazards.

1.2.4. Climate change as a labour issue

With the urban growth that is expected especially in emerging countries (according to UN Habitat, 70% 
of the world population will live in a city in 2050), cement consumption is predicted to increase in the 
coming years. But cement production emits greenhouse gasses and cement manufacturers are among 
the biggest contributors to CO2 emissions.1.

Climate change is a key issue in the sector with significant changes either in competition with other ma-
terials, or in the regulatory or legislative area, in technical developments or industrial organization to meet 
CO2 emission regulations. Companies in the sector have organized themselves to face these challenges, 
in particular through the CSI2

These changes are important for workers: What are the consequences of climate change in terms of jobs 
and skills? Are they considered in relation to a just transition and decent work? How are trade unions 
consulted regarding these changes?

1.2.5. Wages and Social Protection 

Social welfare is a human right, enshrined as such in the Universal Declaration of Human Rights (1948), 
the International Covenant on Economic, Social and Cultural Rights (1966) and other important instru-
ments of United Nations human rights. Wages and social welfare are two of the elements of decent work
Yet, according to the International Labour Organisation:

 � 319 million workers worldwide are working poor that is to say, they live on less than $ 1.25 a day
 �  73% of the world population does not enjoy adequate social protection
 �  40% of the world population is not affiliated to a protection system covering health care
 �  30% of people of working age contribute to a pension

The objective of this study is to understand if the remuneration and social welfare systems offered by 
companies allow workers to achieve a decent standard of living. Do cement companies pay the legal 
minimum wage or have they even unofficially set a living wage in some countries? Who does it affect? 
What are the differences in pay between direct employees and outsourced workers?

1  Rick Heede, « Tracing anthropogenic carbon dioxide and methane emissions to fossil fuel and cement producers, 1854- 
2010 », in  Climatic Change

2  “The Final Carbon Fatcat. How Europe’s sector cement bene�tsand the climate su�ers from �aws in the emission trading 
scheme”, Sandbag, 2016” “
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1.3. Methodology  

1.3.1. Goal

The study through the questionnaire also aims to compare public communication of companies with their 
practices in the cement plants.

1.3.2. Analysis of Public communication

Publishing accountable information on social and environmental consequences of its activity is one of the 
first duties of socially responsible corporation. It is through their communication on sustainability or cor-
porate social responsibility (CSR) that companies publish information on the topics that interest us: union 
rights, outsourcing, health and safety, pay and social protection, and consequences of climate change for 
workers.

For this study, our sample includes 12 companies of the CSI (most of core members) and one Italian 
multinational corporation.

For each of them, we read the information they published on the 5 subjects in the annual financial report 
and in the report dedicated to sustainable development or corporate social responsibility as available.
In order to assess the public communication of companies and establish a rating system, we took into 
account two criteria:

 �  Compliance: is there information on the five topics that interest us? For each topic, we gave a 
score: 0 or 1

o 1 = the subject is mentioned

o 0 = the topic is not mentioned

 � Quality: Does the information allow us to understand how the company treats the topic? For 
each of them, we gave a score from 0 to 3, 3 being the highest rating

o 3 = information is large and interesting

o 2 = information is large, but it lacks important datas

o 1 = information is scarce and / or not very interesting

o 0 = the subject is mentioned but the information does not allow to understand how the 
company treats the subject

o To better distinguish companies from each other, we used half points.

The information we used is presented in detail in the Corporation profiles 
Note the methodological limitations of our approach:

 �  Compared to the scope of the activities: some companies produce several construction mate-
rials (cement, concrete, aggregate...). Its disclosure deals with all their activities and does not 
concern only the cement workers. 

 �  Compared to the definition of the terms chosen by companies: some companies do not dis-
tinguish between subcontractors and suppliers. The question of definitions of the indicators is 
essential. But they are not always specified in the reports of Groups.

 �  We assess communication but not practices (apart from the responses to the questionnaire): a 
company may have good public communication but have bad practices (and vice versa).
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1.3.3. Questionnaire on Workers’ experiences 

BWI and SECAFI constructed a questionnaire to assess the practices of companies in the cement industry.

This questionnaire consists of over 100 questions organized around six main topics related to the study 
objectives

 � No matter related to the activity or business
 �  One Questionnaire filled by plant
 �  Questionnaire conducted  by BWI

The questionnaire is not an audit. It is not about economic or commercial business data. No internal data 
the company has been requested. This questionnaire aims to better understand the workers’ representa-
tives evaluations. They were asked to assess experience and labour practices. This evaluation has gener-
ally been made by a rating of 1 to 5: 1 corresponding generally to the best evaluation and 5 the worst.

Questionnaire Structure

Blocks of Questions Information 

Details of the cement plant  � Presentation of the plant : Corporation, localiza-
tion, production capacity, condition of the plant

Trade Unions Rights  �  Unions recognization, workers representative com-
mittee

Employment contracts and 
subcontracting 

 �  Number of direct employees, subcontractors and 
other workers 

 �  Evaluation of outsourcing 
 �  Evaluation of subcontractors working condition

Health and safety
 �  Evaluation (Rating) of information, training, consul-

tation on H&S
 �  Evaluation of performances
 �  Evaluation of risk for workers

Climate change  �  Evaluation of information on this issue

Wages and remunerations  �  Evaluation of remuneration by kind of jobs

Complementary Social Protection  �  Evaluation of social protection
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2. View of the Corporations and Plants studied
2.1. The Sample of CSI Corporations

Our analysis focused on a sample of 13 companies which represent 86 plants in our survey (76% of the 
total survey sample):

 � 9 core members of CSI : CEMEX, HeidelbergCement, Italcementi, InterCement (CIMPOR), La-
fargeHolcim, Siam Cement Group, Taiheiyo Cement, Titan Cement, Votorantim (except CRH)

 � 4 other large companies including 3 members of the CSI: Aditya-Birla-Ultratech, Argos and 
Shree Cement – and the Italian multinational enterprise Buzzi-Unicem.

The total staff of thirteen companies is 343 000 employees excluding contract workers.

Presentation of the 13 corporations

The majority of these companies have been publishing CSR information for over 10 years. Some (Argos, 
Titan, Votorantim) publish social and environmental information in the same document as the financial 
information. The initiative for an integrated report, International Integrated Report (IIRC), is supported by 
the WBCSD.

They all refer to the same standards for communicating: the guidelines of the Global Reporting Initiative 
and those of CSI health and safety. They mostly support the Global Compact of the United Nations.
However, although they use the same framework, the information they publish is not always possible to 
compare because the definitions and scope of indicators may vary from one company to another.
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View on CSR references

Social priorities displayed by companies
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GRI review

The 13 companies refer to the Global Reporting Initiative. But some of them merely use it as a general 
framework, considering that even vague information on one of the subjects mentioned by the GRI 4 is 
sufficient. Other companies provide quantitative information (see corporations profiles).

 � Companies  “pick and choose”  
 
Companies choose GRI indicators they respond on and the level of  information they provide by topics 
 
For example, companies only partially conform to indicator GA-10 on workforce description. 
Only two companies give the number of their subcontractors in accordance with the G4-10 
“Report whether a substantial portion of the organization’s work is performed by workers who 
are legally recognized as self-employed, or by individuals other than employees or supervised 
workers, including employees and supervised employees of contractors.” 
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 � Some companies provide more interesting and comprehensive information than those required 
by the GRI 
 
For example, some companies indicate the workforce by country and not only “by region” as 
GRI requires. Within the same geographical area, the situation of countries may be contrasting 
in labour rights

To gain a license to operate, to obtain loans, or to be accepted by the communities living in the area of 
the cement plant, the cement industry voluntarily publishes reports in which it explains their social res-
ponsibility towards workers, the environment and communities.

In these reports, the companies explain their main issues regarding their employees.

External communication on corporate social responsibility is an established exercise but employees and 
unions are not informed or consulted on the content of the report regarding the social policies of the 
company.

On the chart below, we see that corporations communicate on topics of interest to members of trade 
unions (indicated completeness axis) but that information is of poor quality (indicated quality axis) 

Secafi Evaluation of Corporate Information Regarding the five topics* 

* see the corporations profile

The quality of information varies from one subject to another. Only safety and to a lesser extent health are 
issues on which there is more detailed information.

The information published by the companies does not make clear:

 � The link between labour practices and corporate  public communication
 � Our study covers 343 000 direct employees of cement companies and many more if we include 

subcontractors. These workers are mainly present in countries at risk from the viewpoint of 
respect for human rights at work.

 � However, in their communication, the majority of companies do not identify risks for workers’ rights 
and how these are addressed through their labour policy. In their communication, they appear to 
respect workers’ rights, without any evidence of due diligence to protect or promote those rights.

 � What are the company’s international and local practice commitments
 �  In terms of labour relations, the Global Compact is the most cited reference. However, the link is 

not made between Global Compact and International Labour Organisation which is the source 
of four of the ten Global Compact principles.
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 � The eight core ILO conventions are not mentioned by any company.
 � If the mentioned practices are only good practice, isolated examples or whether they apply to 

the entire Group
 � the consistency between the different company policies

For example, companies report on air emissions in environmental pages but do not report on the 
impact of these emissions for the health of workers.
Nor do the companies explain how they reconcile their commitments to respect core labour stan-
dards among subcontractors and suppliers with the financial imperatives of buyers.

Secafi Evaluation of Corporate Information By topic

 

2.2. The sample of surveyed plants 

2.2.1. Geographical view 

The study sample consists of 113 plants in 40 countries covering most regions of the world:

 � Europe is the first continent represented with 38 cement plants with a strong presence in 
France, Italy and Spain as well as Serbia and Bulgaria (in relation to the size of the industry of 
both countries). However, Germany is represented by only one cement plant.

 � Russia and Central Asia bring 6 cement plants to the sample.
 �  Asia Pacific is the second region represented with a strong contingent of Indian and Indonesian 

plants, two major producers in the region after China. There is no Chinese plant in our sample.
 �  Africa Middle-East is the third represented region with a fairly broad geographical coverage. 

Note the strong representation of Morocco, Tanzania and Iraq. However, Nigeria, Algeria and 
Turkey, which are among the largest producers in the region, are not represented in the sample.

 �  Latin America is present through 5 countries principally Chile, Colombia, Brazil and Argentina.
 � North America brings no plant to the survey.

Almost half of the sample plants are located in the worst countries for workers according to the ITUC 
Index (class 4 and 5 of the index):

 � all Asian countries 
 � This is half of the plants from Africa and the Middle East
 �  Europe brings all the factories from best countries for labour rights as rated by the ITUC.
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Geographic Distribution of the Plants
In number           In %

2.2.2. Mapping of the countries of the Sample 

        Legend
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2.2.3. Condition of the Plants 

At the sample level, plants can be grouped by capacity into two major categories: small (<1 Mt) and me-
dium (<1,8Mt) plants and large (<3.5 Mt) and very large plants ( > 3.5 Mt).

 � Small and medium plants account for the largest share of units in Europe (95%) and Latin 
America (80%).

 � The large and very large cement plants are numerous in Russia & Central Asia (50%) Africa Mid-
dle East (51%) and especially in Asia Pacific (72%)

Production Capacity (kt) & view by region (in %) 

80% of surveyed cement plants are either new or old even very old but which has been renovated and 
adapted to the technical and regulatory standards.

 � Asia Pacific, Africa, Middle East and Latin America concentrate the most recent plants (under 
20 years of age)

 � oldest and renovated plants (under or over 50 years of age) are distributed on all continents. 
They represent 60% of the sample. 
It is in this category, specifically in the age group 20 to 50 years, there is a large sample of large 
and very large plants. They account for half while in other categories they weigh 20 to 30%.

The old factories considered as becoming obsolete (for lack of investment in particular) are found mainly 
in Europe (France, Spain and Ukraine in particular) where they represent 38% of the surveyed factories 
and to a lesser extent in Africa, Middle East ( Iraq and Lebanon in particular) and in Latin America.

Physical condition of the plants & view by region (in %)
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Physical Condition of the Plants vs Production Capacity

2.2.4. Corporations

The sample includes different categories of the sector.

 � Small domestic companies
 �  Big companies in major markets and / or national actors expanding their scope of activity to the 

borders of their home country.
 �  All these national companies represent a quarter of the sample. They are mainly present in Af-

rica Middle East and to a lesser extent in Asia Pacific, Latin America and Russia / Central Asia. 
They are few in Europe. Their strong presence in Africa, Middle East refers to the high number 
of response from Iraq. But in many countries of the Region an important part of the production 
is carried out by national companies.

 �  Companies engaged in internationalization: emerging multinationals.  Surveyed plants are more 
numerous in Europe.

 �  Big multinational corporations, of which we find plants on different continents but mainly in 
Europe. HeidelbergCement, Cemex, Italcementi and Votorantim are in this category.

 �  Note that during the study Heidelberg had not yet acquired Italcementi. Both groups provide 19 
plants in the study, 2/3 of this category of companies. After this acquisition, the German group 
will still not have such a global dimension as  LafargeHolcim.

 �  The global players. In fact, there is only LafargeHolcim which truly has such a dimension in the 
sector. The Swiss group represents over 30% of the factories surveyed on each continent.

Typology of Corporations by Region (countries of plant)
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The analysis of plants’ condition reveals differences between categories of companies:

 �  National companies and especially the largest of them show a high proportion of recent plants. 
This refers to the lowest share of European players in this category and the growth of large 
emerging markets.

 �  Large multinationals had older plants, even nearing obsolescence, but few recent plants. 
 �  LafargeHolcim is in an intermediate position.

Corporations and condition of the plant (%)

List of Corporations
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3. Trade Union Rights
3.1. Corporate public communication on trade union rights: communication with 
employees or industrial relations?

Most cement companies workers are in risky countries for workers’ rights according to the ITUC but 
most surveyed cement companies nevertheless consider that fundamental rights are not threatened in 
the countries in which they operate.

In their communication, most companies confuse respect for trade union rights with internal communica-
tions for employees and occupational satisfaction surveys. In general, information on trade union rights is 
vague and fails to explain how these commitments are translated into practice locally.

Secafi Evaluation of Corporate Information on Union Rights and collective bargaining



31

The Global Cement Industry

If you look at the word “union” in the Sustainability Report…

Aditya “We respect an employee’s freedom to opt for a union, however we do not support any 
bias or discrimination towards any specific group.”

Argos no information

Buzzi “Buzzi Unicem operates in countries that are not considered at risk as far as human rights 
are concerned.”

Cemex
“Active social parties (unions, social labor inspectors, employee council) are protected 
from termination of employment, which assures full independance in relation to the com-
pany.”

HeidelbergCem. “In nearly all the countries in wich HDB operates, labour unions or similar organisations 
are active.”

Intercement “InterCement (…) defends the freedom of association of its employees and the recogni-
tion of the right to collective bargaining

Italcementi
“Joint committees’ forums between trade unions and management are also part of the 
Group’s approach to sustain constructive dialogue with workers and worker’s representa-
tives.”

LafargeHolcim
“each local HR team has been strongly involved in the design of the organization struc-
ture, the staffing and the selection of the people, the management of the relations with the 
unions, the dialog with employee representatives”

SCG “SCG also respects employee rights to form a union”

Shree “Around 10% of total permanent employees are members of above trade unions”

Taiheiyo “All employees who have entered into a labor agreement with the company are members 
of the union.”

Titan 

“actively promotes freedom of association of employees, beyond local legal requirements. 
We acknowledge the importance of unions in improving working conditions and safe-
guarding workers’ rights. Union representatives at TITAN have the right to meet with line 
management to discuss their concerns and suggest improvements.”

Votorantim
“recognizes trade unions as legal representatives of employees and seeks, in a manner 
consistent with its values and management beliefs, to encourage open dialogue among 
the company, its employees and their union representatives”

On the 13 companies analyzed (which represent 343 000 workers):

 � 8 companies provide guidance on the number of workers covered by collective agreements. 
Of the 216,000 employees of these companies, 37% (80,000) are not covered by a collective 
agreement. But situations are differentiated according to the companies:

o low or very low coverage rates for Cemex, Argos, and Aditya Brila Shree

o higher coverage rates for LafargeHolcim, Buzzi Unicem, Votorantim and especially for 
Italcementi. 

 �  5 other companies, employing 127,000 people, provide no information.
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Corporations with information on collective agreement

Number of employees covered Number of employees not covered

There is no information on collective agreement for SCG, Heidelbergcement, Taiheyio Cement, Interce-
ment and Titan.

3.2. Results of the Survey on Industrial Relations 

To the extent that the questionnaires were completed via BWI, union recognition has a large majority: 101 
plants of 113 (89%). And most have an information forum with worker’s representatives.

List of the countries of the Sample with 
number of Plants and ITUC Index 
 

The 12 plants where there is no trade 
unions recognition are:

 � the 7 Iraqi cement plants
 � the 3 SCG plants 
 � 2 LafargeHolcim plants in India 

However, the discussions with the workers representatives during the survey show us the difficulties for 
the trade unions to make union rights recognize. First, they mentioned that for the past five years the ma-
nagement has been behaving «increasingly the managers hostility towards workers, which makes labour 
relations very tense and the work environment burdensome». For example, in a LafargeHolcim cement 
plant in France, trade unionists told us that in the past there was an hour organized to discuss between 
employers and workers on a weekly basis but it is finish now. The same findings in Belgium, where times 
for social dialogue and collective bargaining are becoming increasingly scarce. Interviewed trade unio-
nists from every region in the world also rescued anti-union practices (harassment, intimidation union 
leaders…) and lack of respect for collective agreements.
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4. Subcontracting & external workers
4.1. Corporate public communication on employment relations and subcon-
tracting: the dark side of cement industry

We do not know where companies’ 
workers ar located. Only Aditya, Cemex, 
Italcementi, SCG and Shree give the 
figures by country. And yet, we need this 
information to know what the risks are for 
workers. Geographical locations are not 
enough. 

Subcontracting and outsourcing are 
among the topics on which companies 
communicate the least. 

Corporate communication on subcon-
tracting does not respond to issues 
facing workers and unions: What is the 
corporate core business? How many jobs 
are outsourced ? How many -contractors 
do not have the same level of social protection and the same collective guarantees as the company’s 
employees?

Few companies communicate on the number of subcontractors

 � Aditya Birla-only-Ultratech, Argos, Shree and SCG give figures on the number of subcontrac-
tors; these figures are to be taken with caution due to lack of definition of terms.

 � Some companies report on the amount of purchases but they do not specify the type of pur-
chases so the information is not useful as is.

 � Other companies report on the volume of worked hours by subcontractors (Argos, Buzzi, Ital-
cementi). This number is necessary to calculate the Lost Time Injuries Frequency Rate (LTIFR) 
among subcontractors. This is one of the CSI Key Performance Indicators. So all companies 
that communicate on the LTIFR among subcontractors have calculated the annual volume of 
subcontracting.

But the independent auditors explain in the LafargeHolcim 2015 sustainable development report that: 
”The estimation methods applied locally to assess the hours worked by contractors, used for the calcula-
tion of the lost time injury frequency rate, were not homogeneous in the audited entities and the level and 
traceability of internal controls are not yet adapted to the complexity of the data collection.”

Subcontracting is considered in terms of risk for the corporation. It ensures that subcontractors have 
signed the company’s code of conduct or share the same values on human rights. Some audit subcon-
tractors on their social responsibility.

 � For example, LafargeHolcim establishes that 62% of its local subcontractors were assessed in 
terms of human and labor rights. 33% of its evaluated local suppliers are considered as a “high risk” 
from a human rights and labor point of view. But we do not know how many workers are affected.

No link is made between outsourcing and living conditions 
However, Indian companies are apparently legally required to report on vulnerable, disadvantaged, mar-
ginalized stakeholders and on the solutions to help them.

Aditya Birla Ultratech-like Shree Cement consider that subcontractors are vulnerable, disadvan-
taged, marginalized: “The Company has identified the disadvantaged, vulnerable and marginal-
ised stakeholders viz. communities around its manufacturing Units and its workers / contractual 
workers. (…) The Company’s endeavor to bring in inclusive growth are channelised through the 

Secafi evaluation of Employment Contracts & Subcontracting 
Corporate  Information
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Aditya Birla Centre for Community Initiatives and Rural Development. Several initiatives such as 
health care, education, infrastructure, watershed management, safe drinking water and sanitation, 
sustainable livelihood, self-help groups and income generation etc. are extended to the Compa-
ny’s contract workers and people living near to the Company’s manufacturing Units.”

The promotion of freedom of association and collective bargaining is not regarded as relevant to 
ensure the protection of subcontractors.
Corporations seem to prefer social auditing in the supply chain.  But most of them do not report on the 
percentage of suppliers audited by the total number of hours that the company outsources.

4.2. Survey results on subcontracting

4.2.1. Our approach

To better understand subcontracting policy and use of external labor work by companies, plants were 
interviewed about the use of these practices and the key functions of plants:

 � Quarry
 � Production
 � Maintenance
 � Logistics
 � Administration
 � General services (security, cleaning, catering ...)

On each of these themes, they were asked to rate the policy into the following categories:

1. Activity carried out mainly internally, by employees of the company
2. Specfic or targeted use of subcontracting or external workers
3. Frequent use of subcontracting or external workers 
4. Structural and significant use of subcontracting and external workers 
5. Activity almost or fully outsourced

To better understand the social issues related to subcontracting, plants were interviewed on three topics:

i. The assessment of working conditions of subcontractors
ii. Industrial relations among subcontractors
iii. Coverage of subcontracted workers by the unions or collective bargaining

On each of these themes, it was asked to make an assessment by a rating from 1 (best) to 5 (very poor 
assessment).

4.2.2. Subscontracting policy

The survey revealed differences in use of subcontracting and / or external workers.

 � The administration of the plant is the most internally managed function (+ 70% of plants). It is 
the least outsourced regularly or frequently

 � conversely, general services are the most widely outsourced functions: 40% of plants have 
completely or almost  completely outsourced. 30% structurally or regularly outsourced these 
functions.

 � In more operational functions, practices are more mixed

o 30% of plants mainly internally operate quarries (60% if we take into account 
targeted subcontracting) but more than 20% of them regularly or structurally 
subcontract and almost 20% have largely outsourced these activities

o Production is mainly carried out internally in half the factories or with targeted or 
occasional recourse to subcontracting / external workers for 30% of the surveyed 
factories
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o More than 40% of plants conduct internaly logistics (almost 70% if we take into 
account the specific or targeted subcontracting) more than 30% of them regularly or 
structurally use outsourcing and external workers.

o  30% of plants mainly internally carry maintenance (over 70% if we take into account 
specific or targeted subcontracting) nearly 30% of them regularly or structurally use 
outsourcing and external workers. 

o Subcontracting following Plant’s Functions

Combining these responses regarding outsourcing and external workers, three categories of plants appear

i. Plants that resort to no or little subcontracting of functions except General Services (1 and 2 
majority).

ii. Plants that resort to subcontracting and external workers etiher for specific use or regularly 
furthermore on some particular functions qurry, logistics and maintenance (2 and 3 majority)

iii. Plants using widespread subcontracting or outsourcing in all functions of the company (3, 4 
and 5 majority). Production and administration are activities where this movement is the least 
engaged (for respectively half and two thirds of these companies).

Synthetic view on Subcontracting (number of plants)
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Synthetic Subcontracting Indicator: view by Plants’ functions

No or little  
subcontracting

Regular  
Subcontracting

Large  
Subcontracting

General Services

Administration

Logistics

Maintenance

Production

Quarry

Based on these observations, we see that General services would be the first outsourced functions. Then 
outsourcing policy would focus on the operational activities: quarry and maintenance as well as logis-
tique. Administration and production constitute the next step in the policy of outsourcing and flexbility 
but of lesser magnitude than in other activities.

         
                  Apparent use of subcontracting in cement plants

subcontracting Subcontracting Subcontracting

                  Apparent use of subcontracting in cement plants
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4.2.3. Subscontracting following the Sample Characteristics

By region, the outsourcing practices seem different.

 � It is in Asia that the subcontracting practices are more developed, with half of the plants that 
appear in “large subcontracting”. Asian trade unionists interviewed even mentioned that in 
several cement plants, the outsourcing could touched 80% of the plant activities.

 � These practices appear less developed in Russia/ Central Asia and in Middle East Africa, with 
the first region 50% and the second 62% of plants that appear in the “little or no subcontract-
ing”. However, trade unionists interviewed explained than there is an increasing numbers of 
Indian workers coming in the cement plants in Africa especially in Tanzania and which work with 
subcontractors in very difficult conditions. 

 �  Europe and Latin America are in intermediate situations, but with fewer factories in Europe 
(21%) in the category “little or no subcontracting”. In fact, we learned from the interviewed 
that many plants had a targeted subcontracted policies, but the subcontracting practices are 
accelerating and extending to the core business. This was particularly the perspective of the 
Belgium, French and Ukrainian workers representatives. 

Synthetic Subcontracting Indicator by Region (%)

Synthetic Subcontracting Indicator by Condition of Plants (%)
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The condition of the plants does not appear very relevant in outsourcing policy. Around a third of plants 
irrespective of their condition are in the category of “little or no subcontracting” It should be noted, 
however: 

 �  It is in the most recent plants that the category “large subcontracting” is the most 
important (36% vs. 14-21% for other plants). These plants are mainly in Asia and Africa Middle 
East.

 �  It is in the factories considered to be becoming obsolete than the “large subcontracting” is the 
lowest. These plants are located primarily in Africa Middle East and especially in Europe.

Synthetic Subcontracting Indicator by type of Company (%)

It appears that:

 �  Plants belonging to the largest groups, either national or big multinational corporations, are 
those where the category “large subcontracting” is the most represented.

 �  Plants belonging to the category of “Big multinational corporations” are relatively fewer in the 
category of “little or no subcontracting”

4.2.4. Appreciation of Subcontractor’s conditions

The assessment of subcontractors’ social conditions is mixed:

 � About a quarter of plants consider working 
conditions relatively satisfactory (Notes 1 and 
2), but 30% respond they are not good (notes 
4 and 5) 

 �  The proportion of plants considering industri-
al relations among subcontractors as relative-
ly satisfactory is roughly equivalent. But the 
proportion of plants considering them bad is 
higher reaching 44% of responses. 

 �  Regarding coverage by collective bargaining, 
the proportion of plants considering the situa-
tion of subcontractors as bad reaches almost 
50% and the proportion of those considering 
them satisfactory is 20%

Appreciation of subcontractors conditions 
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By comparing the responses we constructed a synthetic indicator of assessing of the subcontractors’ 
conditions:

 �  The conditions considered as “satisfactory”. The ranking of these plants is mainly 1 or 2 on the 
three components

 �  The conditions considered as “medium”. The ranking of these plants is mainly 3 or 2 on the 
three topics

 �  The conditions considered as “bad”. The ranking of these plants is mainly 4 or 5 on the three 
questions.

Subcontractors’ Condition Evaluation Indicator (number)

Subcontractors’ Conditions Evaluation Indicator

 Working Condition  Industrial Relations  Collective Bargaining

The assessment of the subcontractors’ condi-
tions and the level of subcontracting in the plants 
seem related:

 � While a quarter of plants with “little or no 
subcontracting” evaluate the conditions 
of subcontractors “good”, this proportion 
becomes minimal for plants with “large 
subcontracting.” 

 � Meanwhile the “bad evaluation” of sub-
contractors’ conditions is a majority (56%) 
among the plants with “large subcontract-
ing” while it accounts for only 31% of the 
assessments from the factories with “little 
or no subcontractors”.

Working ConditionWorking Condition Collective BargainingCollective Bargaining

Relation between subcontracting level and social 
condition appreciation of subcontractors (%)
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4.2.5. Evaluation of Subcontractors’ conditions following the Sample Characteristics

These are in plants where there is a more 
practical “large subcontracting” (the newer 
plants) and those where there is the least 
(the obsolescent plants) where the appre-
ciation conditions of subcontractors is the 
worst

The assessment of subcontractors con-
ditions is relatively differentiated between 
types of companies

 � While small and medium national 
companies show the highest propor-
tion (57%) of “bad evaluation” major 
national players has the lowest (29%)

 � The share of “good evaluation” of 
subcontractors’ conditions tends to 
increase with the internationalization 
of companies. LafargeHolcim displays 
a relatively high proportion of “good 
evaluation” (24%) 

The sample geography shows:

 � Plants in Africa and the Middle East 
record a very high level of “bad eval-
uation” on social conditions of sub-
contractors (65%) while there are no 
plants among” large subcontracting”  
category.

 � Plants of Russia/Central Asia all re-
cord “medium evaluation” for subcon-
tractor’s conditions.

Subcontractors’ conditions and Plants conditions (%)

Subcontractors’ conditions and Company (%)

Subcontractors’ conditions by Region (%)
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5. Health & Safety
5.1. Corporate public communication on Health & Safety: a key topic but a huge 
number of fatalities

This is the subject on which corporations communicate better and more.

Secafi evaluation of Health & Safety Corporate Information 

According to the Cement Sustainability Initiative recommendations, all companies communicate on the 
accident frequency rate of their employees, however, it is difficult to explain the wide disparities in perfor-
mance between companies.

LTIFR of the surveyed 13 corporations
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Despite the priority of safety, there are among the 13 surveyed companies, a death every three days.

Number of fatalities among the 13 companies

Employment status of fatal injury victims for the 13 sample companies
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Companies communicate very little on health. Only Argos, HeidelbergCement, Italcementi, Taiheyio give 
details.

 � Italcementi communication is particularly interesting: “Proper approach to health also includes 
sustainable management of substances of concern. Since 2008, the Group has banned the 
purchase, supply and use of any type of asbestos or any asbestos containing products even in 
countries where it is still legal. A specific inventory is kept updated through periodic assessment 
of structures and equipment. All related and necessary management activities (including mon-
itoring and progressive dismantling) are performed since ever adopting the best techniques to 
protect the health and safety. Moreover, the Group does not allow for any direct cement sale to 
cement-asbestos producers. 

Since 2011, similar initiatives of inventory management and progressive elimination are extended to 
other substances of concern. At the end of 2015, 25% of the Group’s sites are completely asbes-
tos-free and 77% are already without PCBs and CFCs in line with European best practices. Similar 
initiatives are on-going for other materials of concern, such as for ceramic refractory bricks, aligning 
to international best practices.”

Companies do not always link H&S and industrial relations. All companies consider H&S as a dialogue 
subject with employees. But only a half (Aditya, Argos, Cemex, heidelberg Cement, Italcementi, Lafarge-
Hoclim, Titan) emphasize the role of workers’ representatives in prevention of deaths, injuries and ill 
health.

Information on industrial relations on Health & 
Safety

Companies do not link environnemental 
issue and workers health. Although 
companies report  on “emissions in the air” 
under environnemental communication, they 
do not report on the risk of exposure to NOx, 
dust… for workers under the H&S pages.
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5.2. Survey results on Health & Safety

5.2.1. Our approach

We interviewed plants on different aspects of health and safety in order to better understand the issues 
for workers and companies.

 �  Industrial relations in health and safety: Health and Safety Committee, information, training and 
participation of workers’ representatives in the identification and risk assessment and consider-
ation of their recommendations

 �  Risk assessment in health and safety related to industrial equipment, the personal protective 
equipment and work organization

 � Risk assessment for workers in health and safety, according to the categories recognized for 
industry

On each of these themes, they were was asked to make an assessment by a rating from 1 (best) to 5 
(very poor assessment).

We also interviewed on

 �  some practices: occupational medical visits, washing/changing facilities  
 �  the standard weight of the cement bag
 �  existing occupational diseases in plants
 �  Information and prevention of risks to subcontractors
 �  workers fatalities

5.2.2. Heatlh and Safefy Industrial Relations 

The assessments on information relating to health and safety, on training and participation of workers’ 
representatives in the risk assessment is relatively positive

 � 60% of positive or very positive opinion (rating 1 and 2) on all subjects; however relatively lower 
rating for the participation of workers’ representatives in the risk assessment and consideration 
of their recommendations.

 �  20% of negative or very negative assessments (ratings 4 and 5) on all subjects. Again the 
involvement of workers’ representatives is characterized by a higher proportion of poor rating 
(25-30%)

Appreciation of information, consultation and training on H&S
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On this basis, we constructed a composite indicator on industrial relations around 3 categories

 �  the good ratings that include cement plants which have a rating of 1 or 2 for the different as-
sessments

 � medium assessments, which include cement plants with mainly a rating of 3 for the different 
assessments

 �  bad assessments, which include cement plants have mainly  the rating of 4 or 5 for  the differ-
ent assessments. These represent only 20% of plants

Synthetic H&S Industrial Relation Index

Number of Plants

Almost all respondents cement plants have a committee dedicated to health and safety.
The structure of assessments of social relations is relatively similar in the manner of appointment of 
members of committees Health Security.

 � Plants with committee members appointed by the unions have an average appreciation index 
better than others.

Synthetic H&S industrial relation vs Members H&S Committee
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  H&S Committee
 Presence in the plant Members designation

The consideration of plants conditions sheds light 
on the profile of the composite H&S industrial 
relation index
 

 � The industrial relation improves with the age 
of the plants. The proportion of positive as-
sessment from the renovated factories over 
50 years reached 52%, whereas it is only 
18% for newer plants (50% negative assess-
ment)

 � The appreciation of nearing obsolescence 
plants shows an intermediate profile.

 �  There are also differences between regions:

 � The factories in Russia and Central Asia have 
the best assessments.

 �  Plants from Africa Middle East and Latin 
America in contrast show the worst assess-
ments.

 �  In other areas, assessments are more mixed. 
A high level of positive appreciation in Asia 
Pacific and medium appreciation in Europe

 �  The H&S industrial relation index improves 
with internationalization of companies

 �  The “negative” rate of appreciation prevails 
for small and medium national companies. It 
is only 14% for the global player that shows 
a positive assessment to 51%.

 �  The profile of the index of the global 
company plants is significantly better than 
that of other multinational corporations.

Synthetic H&S Industrial Relation vs Plant Condition 
(%)

Synthetic H&S Industrial Relation vs Region (%)

Synthetic H&S Industrial Relation vs Company (%)
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5.2.3. Equipment and Organization appreciation

The assessments, whether on equipment and 
production tools, personal protective equip-
ment or work organization are quite  positive on 
health and safety

 �  The positive comments (1 and 2) reach 
60% for the production facilities and the 
organization of work and 80% for person-
al protective equipment

 � Negative ratings (4 and 5) do not reach 
20% for any field

The combination of these issues allows us to 
build a synthetic indicator of the evaluation of 
the equipment and the organization in matter 
of health and safety. The plants are grouped in 
three categories

 �  Good ratings that include cement plants 
which have mainly a rating of  1 or 2 to 
the different topics (40% of plants)

 �  Medium evaluation, which include cement 
plants that have mainly  a rating of 2 and 
3 to the different topics (35% of plants)

 �  Bad assessments, which include cement 
plants that have mainly a rating of 4 or 5 
to some assessments. These only repre-
sent 20% of plants (25% of plants)

There is a relationship between the degree of 
assessment of the information and the par-
ticipation of workers in the field of health and 
safety and that of equipment and organization.

 � 85% of plants with a positive assessment 
regarding industrial relations also have a 
positive assessment of the facilities and 
organization

 �  69% of plants with a negative assess-
ment regarding industrial relations also 
have a negative assessment of the facili-
ties and organization We thus find similar 
relationships with sample characteristics

Evaluation of Equipment and Organization
in matter of H&S

Synthetic H&S Equipment & Organization Index
Number of plants

H&S Equipt & Orga Index  
H&S Industrial Relations Index (%)
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The index improves with the age of the plants and the obsolescent plants shows an intermediate profile.

 � Differences between areas: The plants in Russia and Central Asia have the best evaluation and 
in Africa Middle East the worst. Note that the factories in Latin America, which display a bad 
evaluation in terms of industrial relations, are among the intermediate profiles on this index with 
Europe and Asia-Pacific

 � The composite index improves with the internationalization of business and the profile of the 
index of the global company plants is significantly better than that of other multinationals

5.2.4. H&S practices and working conditions

Plants were asked about the standard weight of 
the cement bag. It shows that:
 

 �  the 50 kg or heavier bag is still widely used 
(57% of plants), especially in Asia and Africa 
Middle East.

 �  the 25 kg bag is a minority (19% of plants). It 
is used in Europe and Russia / Central Asia

 �  The reading of the results by country shows 
that the said standard weight of the bag is 
the same regardless of the factory or the 
company when there are several (with two 
exceptions)

Equipment and Organization Assesment
 Plant Condition (%) Region CompanyPlant Condition (%)Plant Condition (%) RegionRegion Company

Cement Bag standard weight by Region (%)
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The weight of the bag appears discriminant 
for the analysis of the evaluation both of 
industrial relation or in the field of equipment 
and organization linked to health and safety. 
Poor ratings in these two indices are in reduced 
proportion for the least heavy bags: 25 kg, and 
those from 26 to 35 kg. While,  for heavier bags, 
the results are singular with high levels of both 
positive and negative assessment evaluation. 

Most sample plants (88%) have washing or changing facilities. But more than a quarter of recent 
plants do not have it. This is the case particularly in Asia and among the national players.

Cement Bag standard weight distribution
Number of plants

H&S Industrial Relation and cement bag
standard weight (%)

H&S Equipt & Orga index and cement bag 
standard weight (%)

Proportion of Plants with no changing/washing facilities
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In most factories occupational medical visits are 
organized for employees, principally once a year

But 19% of plants have no systematic or frequent 
visits.

 �  This is particularly the case in Africa Middle 
East

 � National actors show a high proportion of 
plants in this case 

Frequency of occupational medical examination

Proportion of Plants with no or few occupational medical examination
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5.2.5. Health Risks

Factories were asked about their assessment of various risk categories on Health. The answers are 
varied.

 �  The risks considered are relatively lower in the field of vibration and chemical / skin diseases 
(cumulative ratings 1 and 2 of 48 and 44%)

 �  Respiratory diseases / dust are considered high risks by the largest number of plants (4 and 5 
combined ratings of 44%)

 �  Psychosocial risks, work organization, postures and physical agents displayed intermediate 
profiles. However, several European unionists had mentioned that psychosocial risks become 
more than worrying. These risks seem from the trade union perspective link to the presure 
made by managers in the workplace.

On this basis we have built a synthetic indicator of health risk grouping plants into three categories:

 �  Factories showing a “low” health risk. They mainly attributed notes 1 and 2 to various risks. 
They are 19 % of the sample

 � Factories showing a health risk “to monitor”. They assigned ratings exceeding 2 in several ar-
eas. They are 27% of the sample

 � Factories showing a health risk “to improve”. They are rated in 4 or 5 on several areas. they 
represent 54% of the sample

Evaluation of Health Risks (%)
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Plants displaying a Health Risk “to improve “dis-
play a H&S industrial relations and a H&S index 
of Equipment and Organization worse than the 
plants of the other two risk categories.

The factories of the Health Risk “to monitor” are 
more likely than others to proceed with little or no 
medical visits.

The assessment of the health risk is worse for plants nearing obsolescence, with 73% of plants in the “to 
improve” rate and 5% in the “low” rate. Old and renovated facilities display the health risk index with the 
best profile.

The profiles of the Health Risk Index are regionally 
differentiated

 �  Russia / Central Asia and to a lesser extent Asia 
show the best profiles

 �  In contrast, the other three regions show a 
gradient profile with a high proportion of “to im-
prove” rate and a small proportion of “low” risk, 
particularly in Europe and Latin America.

Health Risk Index
Number of plants

Health Risk Synthetic Index
 H&S Industrial Relation H&S Equipment & Organization No or few occupational 
 index index medical examinationindex index medical examinationmedical examination

Health Risk vs Plant condition
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The profiles of the Health Risk Index are also differentiated by the types of companies

 �  Large national firms show the best profile. They are numerous in Asia.

 �  Conversely small and medium enterprises show the highest rate of risk “to improve”. They are 
numerous in Africa Middle East

 �  Multinationals have an intermediate profile, and better for the global player.

5.2.6. Safety Risks

Plants were asked about their assessment of various risk categories for safety. The answers are varied.

 �  The heat and burns are considered the highest risk by the greatest number of plants 
(4 and 5 combined ratings of 37%)

 �  Other risk categories have similar profiles with about 45% of plants showing a moderate 
evaluation (cumulative ratings 1 and 2) and about 25% of high risk assessment

Health Risk vs Region Health Risk vs Company

Evaluation of Safety Risks (%)
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On this basis we have built a synthetic indicator of health risk grouping plants into three categories:

 �  Plants with a ‘low’ safety risk evaluation. 
They mainly attributed notes 1 and 2 to the 
various risks. They represent 16% of the 
sample

 �  Plants displaying a safety risk “to monitor”. 
They assigned ratings exceeding 2 in sev-
eral risk categories. They represent 33% of 
the sample

 �  Plants with a safety risk “to improve”. They 
are rated 4 or 5 on several safety risks. 
They represent 51% of the sample

The Safety Risk index is worse with

 �  poor industrial relations. While 78% of plants showing a low safety risk have a good assess-
ment of their Industrial Relations, the ratio is lower for other plants. It is 22% for plants reporting 
a safety risk to monitor.

 �  the H&S equipment & organization index. While 83% of plants showing a low safety risk have 
a good assessment of their organization and equipment in matter of H&S, the ratio is lower for 
other plants. It is 19% for plants reporting a safety risk to « monitor »

Moreover, the safety and health risk assessments are linked.

 �  72% of plants with a low safety risk have also a low health risk evaluation.
 �  86% of plants with  a safety risk to improve also presents a health risk to improve.

Safety Risk Index
Number of plants

Safety Risk Synthetic Index
 H&S Industrial Relation index H&S Equipment & Organization index Health Risk Index
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Safety Risk assessment, such as the Health risk is 
worse among plants nearing obsolescence, with 
73% of plants in the “improving” and 5% in the “low” 
ranking. Old and renovated facilities display the 
health risk index with the best profile.

The profiles of the Safety Risk are close to those of 
the Health Risk

 �  Russia / Central Asia and to a lesser extent 
Asia show the best profiles

 �  In contrast, the other three regions show a gra-
dient profile with a high proportion of risk “to 
improve” and a small proportion of risk “low”, 
particularly in Europe and Latin America.

The profiles of the Safety Risk by type of business are less differentiated than those of the Health Risk

 �  Large national firms and global firms have the lowest proportion of risk to improve but without 
presenting a significant proportion of low risk

 � Conversely other companies show a level of risk to improve higher but a low proportion of 
higher risk 

Safety Risk & Plant Condition

Safety Risk and Region Safety risk and corporation
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5.2.7. Health & Safety Risks and Industrial Relations

The survey results indicates a correlation between the quality of industrial relations and evaluation of 
health and safety risks.
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5.2.8. Occupational Diseases

55% of plants reported occupational diseases among employees.

 �  Among the plants that reported occupational diseases, 42% 
say 4 or 5 diseases of different natures and 40% of 1 or 2 
different types.

 �  Most frequently reported occupational diseases are linked 
to exposure to physical agents, respiratory diseases and 
musculoskeletal disorders (in about 40% of plants). 

Proportion of plants with 
occupational diseaseoccupational disease

Frequency of occupational disease (%) Number of disease by Plants (%)
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The profile of health risk is worse for plants reporting 
occupational disease.

 �  60% of them show a health risk to improve (47% for 
plants with no occupational disease)

 �  11% with “low” health risk (28% for plants with no 
occupational disease).

 � The number of reported diseases does not signifi-
cantly alter the profile

If occupational diseases are reported in the different types 
of plants, the newer in greater numbers (68%) and old 
plants in obsolescence in smaller proportion (41%)

The reporting proportions are different in different regions. 
The statements are more in Asia Pacific and Latin America.

Similarly, these statements are in many countries of ranked 
1 and 2 of the ITUC index (Europe) and those in rank  5 
(Asia)

 �  In Europe it is in the best rated countries by the 
ITUC (France, Italy and Belgium in particular) that 
the plants reporting of occupational diseases are 
concentrated

Domestic companies have a particular profile with regard 
to occupational diseases

 �  Relatively few diseases reported in the smallest of 
them (mainly located in Asia and Africa Middle East)

 �  Conversely, a high proportion of factories of large 
national firms reporting diseases (mainly located in 
Asia)

Occupational disease vs HR Index

Occupational Disease vs Plant condition

Occupational Disease vs Region

Occupational Disease vs Company
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5.2.9. Subcontractors

The assessment of information and the prevention of risks to subcontractors is good for 52% of plants. It 
is only considered poor or very poor by 13% of plants.

The accidents of subcontractors is considered higher by 45% of plants and 37% for equivalent plants. 
Subcontractors have a poorer assessment of the information and risk prevention.

A few plants saying that accidents of subcontractors are lower show a very mixed profile on the issue of 
information and risk prevention.

The assessment of information and risk prevention for contractors is relatively homogeneous according 
to the level of outsourcing. Plants with little subcontracting display a higher proportion of good evalua-
tions.

However, it is logically very related to the assessment of the conditions of subcontractors. The more 
these conditions are considered poor, the worse the evaluation of subcontractors’ information and pre-
vention of risks.

Accident Rate of Subcontractors
vs Direct Employees

Evaluation of Information and
Risk Prevention for subcontractors

Evaluation of Information and Risk (%) vs

 Subcontracting policy Evaluation of Subcontractors Conditions
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The evaluation of information and risk prevention for 
contractors is relatively even between types of plants. 
The new plants display a gradient profile with only 
36% of positive evaluation

The assessment is however differentiated between 
regions.

 �  Asia and Russia / Central Asia have the best  
profiles

 �  Latin America and particularly the Middle East 
Africa have worst profile.

The evaluation of information and risk prevention for 
subcontractors seems to improve with the growth 
and internationalization of companies.

 �  Small and medium national companies have 
worst profile, with 35% negative assessment

 �  The global companies show 69% of positive  
appreciation and only 6% negative evaluation.

H&S Industrial Relation H&S equipment & organization Index

Evaluation of Information & Risk Prevention
for Subcontractors.

Plant condition

Region

Company
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5.2.10. Fatalities 

Plants were asked about the number of deaths among the direct employees on the last three years. 65% 
of plants report no fatal accident at work over the last three, 13% one fatality and 18% several.

Plants were also asked about the number of deaths among subcontractors and external workers on the 
last three years. 58% of plants report no fatal accident at work over the last three, 14%one death and 
18% several. 10% of plants have not replied.

Proportion of Direct Employees fatalities Number of dead among plants with direct employees 
fatalities

Proportion of Subcontractor & External 
Workers fatalities

Number of dead among plants with external 
workers or subcontractors
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More than half of the plants (54%) reported no fatal accidents over the last three or among employees or 
among subcontractors and external workers. 15% report several fatalities among workers.

The accidents and fatalities of employees and contractors appear to be linked.

The proportion and number of fatalities of either employees or subcontractors are greater in plants where 
subcontracting policy is the most extensive and especially in those where the conditions of subcontrac-
tors are considered bad.

Fatalities of Direct Employees and Subcontractors & External Workers (Plants)

Direct employees Fatalities and 
Subcontracting Policy

Direct employees Fatalities and 
Subcontractors Conditions

Subcontractors Fatalities and 
Subcontracting Policy

Subcontractors Fatalities and 
Subcontractors Conditions
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The proportion and the number of deaths are 
higher in plants with a poor indicator of industrial 
relation on health and safety (64% experienced 
at least one death among the employees over the 
past three years) and those who display a poor 
H&S equipment and organization index (59%)

The proportion and number of deaths are also higher in plants with worse indicators of health risk and 
safety risk.

The fatalities profile is relatively homogeneous according to the plant condition. The most recent plants 
do not perform better. These are the old renovated plants which have the lowest proportion of fatalities.
Fatalities are different in different regions.

 � Latin America, Asia and Middle East Africa have a higher proportion of plants with fatalitis, with 
higher number of fatalities in Asia and Africa Middle East

 �  Europe have a low proportion of plants with fatalities and Russia / Central Asia zero. 

Direct employees fatalities and H&S IR Index

Direct employees fatalities and Health Risk Index Direct employees fatalities and Safety Risk Index
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These are national companies, small, medium or large, which reports the highest proportion of deaths. 
Over 60% of the factories of these categories recorded at least 1 death in the last three years.

5.2.11. Fatalities, subcontracting and 
industrial relations

The survey results show a relation between fa-
talities, subcontracting and industrial relations
These are among the plants where industrial 
relations and appreciation of health and safety 
risks are worse than the number of deaths are highest and
social conditions of subcontractors are worse.

Employees Fatalities vs Plant condition Employees Fatalities vs Region

Employees Fatalities vs Company
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6. Climate Change
6.1. Corporate public communication on climate change as labor issue: not an-
ticipating the consequences in terms of jobs and skills

Secafi evaluation of Corporate Information on Climate Change as Labour Issue

Numerous studies warn of the impacts for workers of adapation and mitigation to climate change. 
Companies and policy makers consider climate change a major risk for the coming decades. Resulting 
in companies setting targets on the subject for 2020, 2030, through public and private initiatives (World 
Bank Business Day in CoP), with reflections around the price of domestic carbon. Companies are already 
thinking about how they should adapt their activities and their business model.

Example, Intercement Climate Change Strategy

Corporate management addresses climate change as a technical and/or a political issue. We 
could not find any example of a company that raises the question of the consequences of climate 
change in terms of employment and skills.



67

The Global Cement Industry

Companies communicate on the role of employees in process/product innovations and on their 
participation in sustainable development events. But the connection is never made with the con-
tent of work and employment.

The link is never made either with trade unions: employees can be interlocutors on climate 
change, not trade unions.

Exception is Vototantim which considers that trade union organizations are strategic partners for 
research and production

6.2. Survey results on Climate Change

6.2.1. Our approach

The survey aims to assess the involvement of unions in company discussions on climate change. 
They were asked to make an assessment of the quality of information available to them about the 
consequences of climate change both in the social field or in technical terms. This assessment 
was conducted by a rating from 1 (best) to 5 (very poor assessment).

6.2.2. Main results

Climate change does not appear as a wide-
spread topic of dialogue between unions and 
companies. It is only in 40% of the surveyed 
plants. It may be noted that this practice is less 
developed among national and emerging multi-
nationals. This is in large multinationals, and to 
a lesser extent in LafargeHolcim, this theme is 
most developed. 

So on CO2 emission targets, emblematic issue 
of climate change, the proportion of plants that 
report knowing them is double for plants where 
unions are involved in discussions on climate 
change. The gap is substantially less on the 
use of alternative fuels. 

In general, the degree of evaluation of infor-
mation on issues of climate change is closely 
linked to the quality of the discussions with the 
unions on the subject. In other words the as-
sessment of information on social and techni-
cal issues of climate change improves with the 
participation of trade unions.

 �  For example on social consequences, 90% 
of plants providing the best assessment 
(grade 1) are factories where unions are 
involved in discussions on climate change.

 �  In contrast 90% of plants attributing the 
worst assessment (grade 5) on technical 
issues are factories where unions are not involved in discussions on climate change.

Involvement of the Unions in discussions about Climate 
Change by  kind of Company (in number and %)

Information on key topics (CO2 objectives& alternative 
fuels use) following the association of Unions
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The evaluation of the information on the social consequences of climate change and the evaluation of 
those on technical issues are closely related.

 �  75% of plants making the best rating for information on the social consequences also award 
the best assessment to the quality of information on technical issues. The remaining quarter 
brought a score of 2. 
 

 �  90% of the factories making the worst rating for information on the social impact also attribute 
this to the quality of information on technical issues. Others bring a note of 4.

Industrial relations on the subject are not well developed in every continent, perhaps less in Africa Middle 
East and a little better in Russian Central Asia

Relation between satisfactions on information about technical changes linked to Climate 
Change and information about social consequences 

Association of the Unions to discussions about 
Climate Change following The Region



69

The Global Cement Industry

7. Remuneration and Social Protection
7.1. Corporate public communication on wages and benefits: figures from the 
financial pages of corporate communication and statements of principle in the CSR page

Secafi evaluation of Corporate Information on wages and benefits

If you need figures on this topic, you should read the financial reports. Because in the pages where la-
bour policy is explained, information is scarce.

Businesses communicate on this subject by giving:

 �  Total payroll
 �  The amount of benefits
 �  Key elements of the remuneration policy 

For example, Heidelberg Cement: “The employees of our foreign subsidiaries benefit from 
attractive remuneration systems that correspond to the conditions of the respective local labour 
markets. Collective regulations apply to more than half of the Group’s employees.”

But few companies evaluate their wage policy in relation to the minimum wage in the country or sec-
tor (Cemex, Italcementi, Shree) or communicate on salary scales within the Group (Aditya, Italcementi, 
Shree) In contrast, those who communicate on women/men are more numerous ratio (Buzzi, Cemex, 
Italcementi, SCG, Shree).

No company assesses   what would be a living wage.
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7.2. Survey results on Remuneration and Social Protection

7.2.1. Our approach

Taking into account the issue of decent work, our approach is to assess the conditions of employment of 
the cement industry workers through their remuneration, social protection and working time.

In this perspective, the plants were interviewed on average earnings of workers in manufacturing work-
ers, maintenance workers (electrical and mechanical) and shipping agents. Besides wages, they were 
asked about the amount of any allowances and bonuses. They were also asked to indicate the minimum 
wage conventional reference for these categories. But the available information does not allow large 
treatments

The plants were also asked about complementary social protection provided by the company of in the 
area of health, retirement and disability. On each of these themes, they were asked to make an assess-
ment from 1 (best) to 5 (very poor assessment).
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7.2.2. Working time

Working time in the cement industry shows great diversity. 43% of the factories surveyed show an av-
erage weekly working time of 41 hours or less; 36% of 45 hours or more. This diversity refers to the fact 
that working time is governed primarily by national or local frameworks (laws and / or agreements).

Significant differences emerge between 
countries.

 �  The longest working hours are con-
centrated in the less well classified 
by the ITUC country index on work-
ers’ rights. In the countries ranked 
4 and 5, it is more than half of the 
plants that have longer weekly 
working time than 45h (40% to 48 
or more).

 �  The longest durations are concen-
trated in Asia Pacific, where 60% of 
the factories surveyed displayed a 
working week of 48 hours or more.

Plants located in the same countries show different working time.

Average working hours per week in Plants (number)

Average working hours per week in Plants (number)
 
 following ITUC Country Index following Continent

Countries with various average working hours per week
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7.2.3. Wages

Collective bargaining on wages is primarily governed by national or local frameworks (laws and / or 
agreements/branch and / or companies).

However, in 82% of sample plants collective negotiations take place either on one of the 3 topics ( i.e. 
wages or allowances or productivity bonuses) or on two or three of these topics in 60%.

In other words, the remuneration is a 
collective bargaining issue in the company in 
a number of countries.

 �  In the sample there are only two 
countries where there is no collective 
bargaining on wages in the factories. 
This is South Africa and Iraq, the 
number of factories (7) explains the 
high proportion of plants without 
collective bargaining in the Africa 
Middle East region

Collective Bargaining on Remuneration in Plants

% of Plants with Collective Bargaining by topics % of Plants with Collective Bargaining

By Region (in %)

Countries with various answers on Collective Bargaining 
on Remuneration



73

The Global Cement Industry

7.2.4. Social protection

Plants answers on their assessment of the complementary social protection 
are relatively homogeneous regardless of the field (health, disability or retirement)

 �  20-25% assigned the highest rating (1) 

 � 20-30% attributed a score of 2 

 � 20-25% attributed the rating of 3 

 �  25-30% attribute the worst ratings 4 and 5 

Cross-analysis of responses allows us to build a synthetic indicator of the
complementary social protection evaluation.

 �  Goodrating: 1 majorit 

 �  Average rating: notations 2 and 3 majority 

 �  Poor rating: 4 and 5 majority

Social Protection Synthetic Index, view by topic
 Good Evaluation Medium Evaluation Bad Evaluation

Retirement

Invalidity

Health
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The analysis of the index of evaluation of the social protection shows the 
differentiated situations by region

 �  Europe has an medium profile and Asia has a high proportion of medium evaluation 

 �  Russia Central Asia presents the highest rate of positive appreciation (67%) and Latin America 
the highest rate of negative evaluation (47%) 

 �  The Middle East Africa displays a contrasting profile with both a high good appreciation rate 
(42%) and a high bad appreciation rate (39%). All Iraqi cement plants are in the latter category.

The situation is also differentiated according to the category of firms. Multinational corporations have 
more good assessments. Bad evaluation is very high among small and medium national companies.

The assessment of the global firms is better on different continents, including Europe and Africa Middle 
East (LH is not in Iraq). Latin America is an exception with a very high negative rate.

Index of Evaluation of the complementary social protection provided by the firm 

By kind of Company By Region

By Global Actors
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8. Summary information on the cement groups 
 of the CSI (sample)
8.1. Aditya Birla Ultratech 

8.1.1. Key economic indicators

UltraTech Cement Ltd. one major player in the Indian market.
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8.1.2. Key social information
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8.1.3. Summary evaluation of public communication

Secafi evaluation of Aditya-Birla-Ultratech communication

Aditya Birla-Ultratech produces a report since 2007 and is a member of the WBCSD since 2006.
Trade union rights, wages and benefits and climate change are the topics on which the communication of 
the group is the worst.

8.1.4. Interesting disclosures

Trade Unions Rights

Source: Ultratech Sustainability Report 2014-2015, “Better zero than one”
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8.2. Argos 

8.2.1. Key economic indicators 
 

5th producer in Latin America, Argos is a Colombian cement company, leader in its home country. It is 
also present in the US, the second cement player in the southeast of the country.

Employment Contracts and Subcontracting
The company has 2.6 times more contractors than direct employees.
 It “has identified the disadvantaged, vulnerable and marginalised stakeholders viz. communities 
around its manufacturing Units and its workers / contractual workers. The Company’s endeavor to 
bring in inclusive growth are channelised through the Aditya Birla Centre for Community Initiatives and 
Rural Development.”

 “Several initiatives such as health care, education, infrastructure, watershed management, safe 
drinking water and sanitation, sustainable livelihood, self-help groups and income generation etc. are 
extended to the Company’s contract workers and people living near to the Company’s manufactur-
ing Units. The Company has adopted safety as a culture. It has engaged employees at all the levels 
- whether employees, contractors, suppliers or the community and has taken a structured approach, 
through leadership involvement, in order to bring about a culture change that views safety as non-ne-
gotiable.”



79

The Global Cement Industry

8.2.2. Key social information
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8.2.3. Summary evaluation of public communication

Secafi evaluation of Argos communication

Argos publishes a Sustainability Report since 2007. In 2013, the management decided to integrate CSR 
information to financial information in one document.

Communication on certain subjects is good including topics such as outsourcing that are often ignored. 
However, some subjects such as union rights and wages and benefits are not filled.

8.2.4. Interesting disclosures

Trade Unions Rights
« One hundred percent of our employees in the three regions are currently represented by different 
occupational H&S committees. (…) 100 percent of the collective agreements include a specific chap-
ter related to industrial safety and occupational health policy”. 

But the management doesn’t communicate on the played by trade unions on these subjects. We only 
have one piece of information on trade union rights « 32% of employees covered under collective cove-
nant. »
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How is the respect of trade union rights structured with the dialogue that management tied on many 
issues with the employees?

Source : Argos, Integrated Report 2015

How is the respect of trade union rights structured with the respect for local laws in countries classified 
by ITUC as riskier for workers (Colombia, United States)?

« The actions we carry out about our work practices, and the attraction, retention and development 
of human talent are based on Global Compact principles, respect for the laws and regulations of 
the countries where we operate, in our talent management, diversity and inclusion, gender equality, 
human rights policies, and on the pillars of our corporate culture.”

Wages and benefits
No figures but  “Programs such as special hours, benefits after maternity leave, proximity work, 
health, recreation and sports programs, and extralegal benefits (health plan, savings plan, life 
insurance, among others) motivate employees to exceed the company’s goals”

Materiality

Source : Argos, Integrated Report 2015 
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8.3. Buzzi Unicem 

8.3.1. Key economic indicators

Buzzi Unicem is an Italian multinational mainly present in North America and Europe.
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8.3.2. Key social information

 



84

The Global Cement Industry

 

8.3.3. Summary evaluation of public communication

 

Secafi evaluation of Buzzi-Unicem communication
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Buzzi Unicem publishes CSR-information since 2001. The social information published is of rather good 
quality even if it lacks the relevant figures on such subjects as the pay gap, the number of collective 
agreements signed by topic.

All health and safety indicators are given for the Group and for each activity as well as for employees and 
contractors.

8.3.4. Interesting disclosures

Trade Unions Rights

“Collective bargaining is widespread in Europe and in the cement sector, but almost absent from the 
concrete sector, especially in the Czech Republic and Slovakia. In the USA, collective bargaining is 
frequent and well-established in Buzzi Unicem USA, but totally absent in Alamo. In the countries in 
which Buzzi Unicem operates, it is possible to find situations at the two opposite ends of the spec-
trum. In some countries there is total coverage (Italy and Ukraine), in others there is none (Slovakia 
and the USA, for the companies Alamo and Dorsett Brothers). In most geographic areas, most em-
ployees are covered.” 

“Risks to the freedom of association and collective bargaining, the use of child and forced labor are 
other aspects that fall within the sphere of human rights protection. All these types of risks are not 
reflected in the activities of Buzzi Unicem group. With respect to the freedom of association, the high 
rate of collective bargaining coverage within the group is a prime indicator that there is no risk to the 
freedom of association and collective action.”

Health & Safety

“A great effort was made in 2015 to increase the monitoring of accidents to non-employees, by 
identifying suppliers who could provide the necessary information, based on the type and size of the 
contract. As previously described, this work was used to assess the accident performance of over 
1,000 companies, representing over 80% of the financial value of the contracts. »
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8.4. Cemex 

8.4.1. Key economic indicators
        

Cemex is the third largest cement player with a strong position in the Americas and Europe. The Group 
has a high debt level that hinders its ability to participate in the ongoing acceleration of the international-
ization of the sector.
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8.4.2. Key social information
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8.4.3. Summary evaluation of public communication

Secafi Evaluation of Cemex communication

Cemex publishes CSR information since 1997 and is a member of the WBCSD since 1999.

This is one of the best companies in terms of public communication on social topics. Cemex masters 
communication and provides data on matters it considers relevant.

Some topics remain in the shadows as outsourcing on which Cemex does not publish accurate informa-
tion.

8.4.4. Interesting disclosures

Trade Unions Rights

“CEMEX recognizes, supports and respects the right of its employees to exercise freedom of associ-
ation within our operations. Collective agreement clauses vary from country to country depending on 
the negotiation reached. Basic contracts include labor conditions, compensation and benefits. Other 
contracts also include notice period, sick pay, overtime pay, maternity leave, retirement, travel ex-
penses and development, among others. Employees are also encouraged to participate in employee 
councils, company meetings and projects initiated by employee groups.”

Health & Safety

 “Representing every position in our company, 61% of our employees – workers, line supervisors, 
managers and union representatives – are a part of H&S committees that meet regularly to discuss 
employee concerns and review and enforce health and safety practices and programs.”

“At CEMEX no one is forced to perform any task that is hazardous or detrimental to their health 
or wellbeing. Our operations in every country comply with the local laws and we take measures to 
prevent workers from falling into debt bondage through company loans. All our employees are free to 
leave the company anytime and we do not offer any benefit used as a leverage to force labor. We also 
have social labor inspectors responsible for following up on workplace environment-related topics. 
Active social parties (unions, social labor inspectors, employee council) are protected from termination 
of employment, which assures full independence in relation to the company.”
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Wages and benefits

“CEMEX offers competitive compensation packages based on the responsibility level of each position 
and designed considering:•• Representation of labor markets in which the business unit competes for 
talent•• Data from independent, professional, third party surveys •• Market-based pay and total cash 
compensation of comparable companies.”

“More than 86% of our global workforce receives health and insurance benefits beyond those required 
by local law. In addition, approximately 50% of our global workforce receives pension scheme benefits 
above local requirements and more than 30% of our operations receive additional funds for disability 
than what is required by law.”

8.5. HeidelbergCement

8.5.1. Key economic indicators

HeidelbergCement is the second largest player in the cement and the first for aggregates. The acquisition 
of Italcementi will consolidate this position, especially in Europe and North America and the complete the 
assets of the German group in Africa and Asia.
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8.5.2. Key social information
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8.5.3. Summary evaluation of public communication

Secafi Evaluation of HeidelbergCement communication

HeidelbergCement is a member of the WBCSD since 2002 and publishes CSR information since 2004. 
Apart from health and safety, public communication on social issues is limited.

8.5.4. Interesting disclosures

Trade Unions Rights

“At our facility in Citeurop; Indonesia, the local management and the labour union had differences 
of opinion regarding the exercise of human rights. These differences were addressed in mediation 
proceedings at the Nation Contact Point for the OECD Guidelines for Multinational Enterprises. The 
proceedings concluded in May 2014 with a joint declaration.”

“Since 2013 we have been conducting a survey in our Group’s country organisations every two years 
in order to determine the risk of human rights violations or infringements of core labour standards. In 
the next step, we determine whether the existing measures should be augmented to minimise risks.”

Wages and benefits

“Our remuneration systems are based on our employees performance and results. In accordance with 
the market standards for internationally operating companies in our sector. In addition to their fixed 
salaries, which are specified by collective bargaining agreements or individual employment contracts, 
our employees also receive variable remuneration components that depend on their individual job per-
formance and the success of the company.

The employees of our foreign subsidiaries benefit from attractive remuneration systems that corre-
spond to the conditions of the respective local labour markets. Collective regulations apply to more 
than half of the Group’s employees.”

Climate change (social issues)

“Our sustainability strategy and the areas of focus of our sustainability activities are strongly influ-
enced by the expectations of external and internal stakeholders, which are systematically recorded 
and incorporated into our approach.”
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8.6. Italcementi 

8.6.1. Key economic indicators
  

Italcementi was the fifth largest cement actor. But it has been heavily penalized by the crisis in Europe 
and the Middle East. The Italian group was acquired in mid-2016 by the German Heidelbergcement
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8.6.2. Key social information
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8.6.3. Summary evaluation of public communication

Secafi Evaluation of  Italcementi communication

Italcementi is a member of the WBCSD since 2000 and publishes CSR information since 2003. All topics 
are covered but data fail to prove the commitments on certain issues.

Italcementi is characterized by the qualities of information on some topics:

 � explanation of the lack of union in some countries
 � Health and diseases
 � the pay gap

8.6.4. Interesting disclosures

Trade Unions Rights

“Collective labour agreements, also embedding health and safety topics, cover most of Group’s em-
ployees worldwide. Currently excluded are some areas like Morocco, Kuwait and Saudi Arabia, where 
full unionization is not in place for reasons independent of the company’s control, and few categories 
of workers, mainly white collars, in the US, Greece, India and Kazakhstan. These cases represent 
around 15% of total workforce and in any case are subject local best practice. However since 2008, 
the Group is entirely covered by the BWI Agreement. It represents a real charter of workers’ rights, 
valid worldwide and based on the joint commitment of all signatories to respect fundamental human 
rights, including decent working conditions, welfare of workers, training and development, equitable 
industrial relations and fair collective bargaining procedures, to be also promoted within the Group’s 
supply chain. Joint committees’ forums between trade unions and management are also part of the 
Group’s approach to sustain constructive dialogue with workers and workers’ representatives. This 
also includes transnational initiatives like the European Work Council, periodically sharing Group’s 
strategies and major projects.”

“Driven by its Human Rights Policy (covering material human and labour rights) and with the Foun-
dation Italian Network of the Global Compact, the Group is working on its first tailored Human Rights 
Impact Assessment (HRIA). The tool will be implemented starting from countries of concern where 
the Group operates, as identified by the Freedom House (they represent 35% of the Group’s revenues 
in 2015). It will also represent the basis for regular corporate communication on the BWI Agreement. 
Waiting for the full finalization, the Group collects data and information of any possible incident related 
to human rights and working conditions. Critical situations detected and solved in 2015 were mostly 
related to inequality of treatment or working conditions among sub-contracted workforce.”

Before the merger, Italcementi had an international framework agreement on CSR signed with BWI 
containing a chapter about promoting freedom of association
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Health

“Proper approach to health also includes sustainable management of substances of concern. Since 
2008, the Group has banned the purchase, supply and use of any type of asbestos or any asbes-
tos containing products even in countries where it is still legal. A specific inventory is kept updated 
through periodic assessment of structures and equipment. All related and necessary management ac-
tivities (including monitoring and progressive dismantling) are performed since ever adopting the best 
techniques to protect the health and safety. Moreover, the Group does not allow for any direct cement 
sale to cement-asbestos producers.

Since 2011, similar initiatives of inventory management and progressive elimination are extended to 
other substances of concern. At the end of 2015, 25% of the Group’s sites are completely asbes-
tos-free and 77% are already without PCBs and CFCs in line with European best practices. Similar 
initiatives are on-going for other materials of concern, such as for ceramic refractory bricks, aligning to 
international best practices.”

Wages and Benefits

“Trend of salaries is in line with local context and all Group’s subsidiaries keep a salary policy con-
veniently above local market. Local compensation surveys are run periodically. Fair remuneration 
principles are sought also for executives. To this purpose, the trend of the ratio of the annual total 
net compensation for the Group’s highest-paid individual and all the others employed is monitored. 
Particularly, the CEO’s total compensation benchmark with the median of non-CEO’s compensation 
in the resident country (Italy) was 47 in 2015. The Group also monitors the ratios between the median 
of salaries of Country employees versus Directors levels remuneration (country general managers and 
expatriates management included), in order to check the consistency with the Group’s Compensation 
policy. Those ratios vary widely, going from 1 to 3 in some European countries to over 1 to 20 in some 
developing countries (1 to 26 in India only), where basic salaries are low while management remunera-
tion, due to high competition on the labour market, is near to European standards.” 

“Most of the Group’s population is full-time employed. Benefit plans (e.g. medical, post retirement) 
are implemented in almost all countries of operations and apply equally to full-time, part-time or tem-
porary employees, with minor differences in the management scheme depending on the country.”
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8.7. Intercement 

8.7.1. Key economic indicators

Intercement is a Brazilian company engaged in the path of internationalization: acquisition of 
Cimpor, development in Southern Africa ...
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8.7.2. Key social information

8.7.3. Summary evaluation of public communication

Intercement publishes information on CSR in 
their annual report and is a member of the Global 
Compact of the United Nations.

The published information is only CSR principles, 
declarations of intent.

The only published information is encrypted on 
health and safety.

Exceptionally, we have integrated into the table 
of indicators declarations of intent. There is no 
heading “interesting disclosures.”

Secafi Evaluation of Intercement communication
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8.8. LafargeHolcim 

8.8.1. Key economic indicators

     
LafargeHolcim was born from the merger of the two international leaders in 2015. Present in the world, 
the group’s strategy is to achieve the integration of its two structures and important synergies as well as 
increase profitability, including through a review of its industrial base and its territorial coverage; divest-
ments are announced.
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8.8.2. Key social information

8.8.3. Summary evaluation of public communication

Secafi evaluation of LafargeHolcim communication
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Lafarge and Holcim are founding members of the WBCSD CSI. Since 2002, the two groups were publish-
ing social information. But some information that was particularly relevant for workers and trade unions 
have disappeared since the merger. for example

 � on benefits for Holcim

 � on subcontracting for Lafarge

8.8.4. Interesting disclosures

Before the merger, Lafarge had an international framework agreement on CSR signed with BWI.

Trade Unions Rights

“Our approach to managing human rights is aligned to the internationally recognized UN Guiding Prin-
ciples on Business and Human Rights” 

Our methodology is based on country categorization by the UN Human Development Index (HDI) and 
the Freedom House Index (FHI) according to low-, medium- or high-risk business environments. The 
Group has a presence in 90 countries, some of which pose a challenge to managing human rights. As 
part of The 2030 Plan, we will roll out our Human Rights program to all countries. Central corporate 
teams will conduct impact assessments alongside local personnel for high-risk countries. Self-assess-
ments conducted by local teams will be deployed in low-risk countries. Progress against action plans 
will be consistently followed up and reported.”

“We will act for the respect for universal human rights and will roll out our Human Rights program to 
all countries”
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Health & Safety

“The hours worked used to calculate safety data for contractors are estimated locally by sites and  
entities. The Group is working to deploy robust systems to homogeneously and accurately measure 
this for future reports.”

“Our company is committed to ensuring access to safe water, sanitation, and hygiene for all em-
ployees and contractors at our own operational sites. We will sign the WBCSD Water, Sanitation and 
Hygiene Implementation at the Workplace (WASH) Pledge with the  aim of being compliant with the 
pledge by 2020.”
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8.9. Shree  

8.9.1. Key economic indicators

Shree Indian group is growing on its two core businesses: cement and energy. 
Shree uses its cement plants to its energy production
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8.9.2. Key social information
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8.9.3. Summary evaluation of public communication

Secafi Evaluation of Shree Cement communication

Shree Cement publishes a sustainability 
report since 2004. Some subjects are rather 
well informed, including remuneration and so-
cial protection, others much less. For exam-
ple, while Shree recognizes that subcontrac-
tors may be considered vulnerable, but the 
Group gives no information on their numbers. 

8.9.4. Interesting disclosures

Trade Unions Rights

“All our workmen, including the regular contract workmen, are covered under collective bargaining 
agreements & provided a platform to engage with the management on any concerns. We have 100% 
coverage of permanent workmen and regular contract workmen (employed as per Contract Labour 
Regulation Act) with threee registered trade unions affiliated with their nationalwide trade unions 
namely Bhartiya Shree Cement Karmachari Sangh (BMS), Shree Cement Works Union ( AITUC),Rash-
triya Shree Cement Majdoor Sangh (INTUC).”

“Employee Relations remained cordial during the year. This has enabled Company to build healthy 
relationship and resolve issues through dialogue and discussions.”

Employment Contracts and Subcontracting

“Out of the above, has the Company identified the disadvantaged, vulnerable & marginalised stake-
holders? Communities around Company’s manufacturing units and its contractors/ workers has been 
identified as disadvantaged, vulnerable and marginalised stakeholder of the Company.”

Wages and benefits

“We provide contributions for the Superannuation, Provident fund, Gratuity fund and National Pension 
Scheme funds for our employees. (…) Other benefits enjoyed by the employees include mediclaim 
insurance, providing insurance to employees against all medical contingencies and ailments, group 
accident policy, gratuity as per rules and earned leave encashment. (…) All female employees are enti-
tled to maternity leave of 3 months. (…) We currently do not have a policy for paternity leave. (….)

SCL contributes 8.33% of employee’s basic salary to the provident fund to a maximum of INR 15 000 
per employee in line with The Employees’ Provident Fund and Miscellaneous Act, 1952. The ratio of 
SCL wage per day/minimum wage is in the range of 3.55 to 4.83 for various categories of labor. (…) 
As an equal opportunity provider, the ratio of remuneration of women to men at SCL is in the range 
of 0.83 to 1.38 for different employee categories, while the ratio of the basic salary of women to men 
falls in the range of 0.79 to 1.31 in different management grade of operation.”
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Materiality matrix

8.10. Siam Cement Group (SCG) 

8.10.1. Key economic indicators

Siam Cement Group is part of an industrial conglomerate. The group grows mainly in South East Asia

Source: Shree Cement, 11th Corporate Sustainability Report 2014-2015
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8.10.2. Key social information

8.10.3. Summary evaluation of public communication

SCG publishes a sustainability report since 
2002 and is member of WBCSD since 2000. 
The group has a target

 � « Become a role model in the labor force 
and human rights practice

 � Become a role model in employee caring 
and the organization of choice”

SCG is a signatory of the Global Compact 
of the UN. But the term unions do not ap-
pear in its communication.

and human rights practice

Secafi Evaluation of SCG communication
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8.10.4. Interesting disclosures

Trade Unions Rights

« Operating the Business under the organizational and international labor practices and human rights 
law and regulations
SCG gives priority to business operations under the labor laws and the organization’s regulations such as busi-
ness ethics and strictly adheres to the employment contracts. In addition, SCG also commits to support the 
international human rights principles by participating as the United Nations Global Compact member since 2012. 
Furthermore, SCG supports and cooperates with business partners to apply good labor and human rights prac-
tices with their employees as well. 

To evaluate the performance in labor practice and human rights, SCG determines its success from awards and 
prizes given by national and international organizations. SCG has been awarded the Thailand Corporate Ex-
cellence Awards in human resource management for 14 consecutive years, up to the present. This successful 
performance has been used as an indicator in risk management and creating opportunities in labor practice and 
human rights operation.

Activities to exchange opinions and practices with the Ministry of Labor were arranged in order to ensure that 
SCG’s labor practice and human rights have been accepted and could be another organization’s example. These 
activities also fostered the company’s collaboration with the government sector in labor development in govern-
ment projects.”

Materiality matrix

Source: SCG Sustainability Report 2015
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8.11. Taiheiyo Cement

8.11.1. Key economic indicators

Taiheiyo is a conglomerate of building materials, construction and mining. The Japanese group is 
present in Asia and North America
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8.11.2. Key social information

 

8.11.3. Summary evaluation of public communication

Taiheyio is a member of the WBCSD 
since 1999, writes a sustainability re-
port since 2009 and refers to the GRI. 
Yet its communication does not con-
tain a lot of quality information on so-
cial issues.

Secafi Evaluation of Taiheyio communication
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8.11.4. Interesting disclosures

Trade Unions Rights
“All employees who have entered into a labor agreement with the company are members of the union. We occa-
sionally hold labor-management consultation and briefing sessions which provide opportunities for labor and man-
agement to exchange opinions and negotiate issues on the basis of mutual trust and understanding. In fiscal 2014, 
24 of these sessions were held encompassing labor contract negotiations as well as explanations of corporate 
performance, revisions to wages and bonuses, and amended systems and rules. Through these sessions we intend 
to improve communication between labor and management. In addition, four specialized committees set up as 
advisory bodies for labor-management consultation provide opportunities for active negotiation and exchanging views 
between labor and management.”

Health & Safety
“The status of health issues related to asbestos at Taiheiyo Cement is as follows. Of the former employees with cer-
tified work-related injuries/illnesses, 42 have died and 5 are currently undergoing treatment (as of May 31, 2015). We 
conduct continuing health examinations of employees who have been involved in the manufacture of products using 
asbestos, with a focus on retired plant workers. As of this time no nearby residents have reported health problems, 
so we are not conducting health examinations for nearby residents.”
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8.12. Titan  

8.12.1. Key economic indicators

   

Titan is a Greek multinational company that developed in the eastern Mediterranean,  
Western Europe and North America.
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8.12.2. Key social information

8.12.3. Summary evaluation of public communication

Titan publishes information on CSR 
since 2005 and is a member of the 
WBCSD since 2003. The company is 
engaged in CSR reporting: “Kosjeric 
(Serbia) cement plant was known by 
the Responsible Business Forum for 
its contribution to non-financial re-
porting in Serbia and the introduction 
of international GRI methodology for 
reporting. “

Since 2013 Titan integrates social 
and environmental information in the 
same report as the financial report.
On almost every topics Titan says 
that their social policy is better than 
local laws. But it provides no figures 
to prove it.

Secafi Evaluation of Titan communication

its contribution to non-financial re
porting in Serbia and the introduction 

reporting. “
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8.12.4. Interesting disclosures

Trade Unions Rights
“TITAN Group actively promotes freedom of association of employees, beyond local legal requirements.We acknowl-
edge the importance of unions in improving working conditions and safeguarding workers’ rights. Union represen-
tatives at TITAN have the right to meet with line management to discuss their concerns and suggest improvements. 
Health and Safety issues, along with remuneration, statutory and additional benefits are included in the agenda of 
regular meetings between management and employee representatives.”

Wages and Benefits
“Financial benefits to employees for salaries, pensions and social benefits, including additional benefits beyond 
those provided by law.”

8.13. Votorantim (Cimentos)

8.13.1. Key economic indicators

Votorantim Cimentos is part of the conglomerate Voto-
rantim Metais also composed  of Votorantim (Aluminum, 
Nickel, Zinc & Byproducts) Votorantim Siderurgia, Voto-
rantim Energia and Fibria.

The group engages in international development strategy
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8.13.2. Key social information

8.13.3. Summary evaluation of public communication

Vorotantim Cimentos is a member of 
the WBCSD since 1999 and publishes a 
sustainability report since 2012
With the exception of health and safety, 
the information provided is rather poor.

The group considers that unions rights 
are threatened.in its localisation 

Secafi Evaluation of  Votorantim Cimentos communication
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8.13.4. Interesting disclosures

Trade Unions Rights

Votorantim Cimentos exposes management projects and indicators regarding each of its key activities (research, 
plant construction, mining, production, logistics, communication, sales, after-sales service”). Trade unions are consid-
ered as strategic partnerships/alliances only for research and production activities.

“The company respects the employees’ rights to free association with trade unions, and have affirmed this in its 
Code of Conduct. We maintain close relations and open dialogue with the unions that represent the employees in 
our industry sector. Collective negotiations always include the presence of representatives of these unions, and the 
results are disclosed to our employees through our internal communication vehicles. Although not a common prac-
tice, the company would not be opposed to considering the participation of employees in the negotiating rounds, if 
it were requested by the union. On the days of the union assembly meetings to vote on the collective agreements, 
the company provides employees with transportation to the location of the meeting, releasing them from work early, 
if necessary. In 2015, we did not receive any warnings or sanctions of any kind from the relevant supervisory bodies, 
regarding the processes of association and collective bargaining. We do not have any operation in which the employ-
ee’s rights to exercise freedom of association may be at risk.

For the organization as a whole, 100% of our employees are covered by collective bargaining agreements.”

Wages and benefits

“The total remuneration is complemented by a benefits package. In addition, to the standard items, the package in-
cludes participation in a company-sponsored private pension plan, maternity leave of six months, and reimbursement 
of the expenses for children’s school materials. In 2015, we revised the job category and salary scales in our subsid-
iaries in the North America and Europe, Asia and Africa regions, in order to align their remuneration policies.”

Materiality matrix

Source: Votorantim Cimentos Integrated Report 2015
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9. Conclusions
The BWI survey has made it possible to highlight major challenges in the cement industry especially on 
respect for fundamental workers’ rights, such as the freedom of association and collective bar-
gaining and on subcontracting policies.

In accordance with public communication, the survey confirms the difficulty of the industry to inte-
grate unions in their policies. Indeed, trade unions and industrial relations in general are poorly treated 
in the public communication and poorly considered in practice. In addition, social information is fragmen-
tary and even if, safety (not health) is more widely developed, in fact there is still a high number of deaths 
(120 in 2015 out of the 13 companies surveyed). And even if trade unions are often informed on H&S 
policies, it is difficult for companies to move from a logic of simple communication to a logic of ge-
nuine consultation and participation. Other topics like climate change do not appear at all as a subject 
of social dialogue in most plants. And, Decent work - working time; remuneration and social protection – is 
also an area for improvement for companies.

It also appears from this investigation that there is a relationship between the quality of industrial re-
lations, health and safety performance and subcontracting policies which is particularly worrying as 
extension of outsourcing seems to be the trend of the industry, particularly in the most recent plants.
It is in companies where the assessment of the industrial relations in health and safety is the worst - es-
pecially on the participation of workers representatives in the risk assessment and on the way employers 
take into account their recommendations - that the Health and Safety risks are considered the highest, 
and where occupational diseases are the most numerous and the fatalities are most common. Meanwhile 
the frequency of fatal injuries increases with outsourcing and especially with the deterioration of working 
conditions of subcontractor.



117

The Global Cement Industry

10. Recommendations and Priorities
These main findings from the survey were presented and discussed during the BWI Global Cement Con-
ference. Thus, trade union members have used this analysis tool to create a platform of demands from 
trade unions in the cement industry and formulated thanks to this global report, the following recom-
mendations and priorities especially on global mechanisms, trade union rights and decent work:

TRADE UNION RIGHTS MEAN DECENT WORK
 � Sign International Framework Agreements on Fundamental Rights and Global H&S Agreements 

with all the international cement companies
 � Establish a Global Trade Union Council in every international cement company
 � Clear commitment from all cement companies and cement industry associations to respect Funda-

mental Principles and Rights at Work especially on Freedom of Association, on the right to organ-
ise and the right to collective bargaining for all workers, regardless of their contractual status. No 
outsourcing of rights, no externalising risks and responsibilities

EQUAL RIGHTS AND DECENT WORK FOR ALL
 � 	Dialogue and negotiation with Trade Unions on Core Work and contracting policy
 � Reduce the number of contractors 
 � Performance based selection of contractors
 � Contractor commitment Plans and agreements with the company
 � Closer management and training of contractors
 � Monitoring of contractors’ performance on labour standards (Wages, working hours, workers’ rights, 

health and safety, training and information, equipment, involvement of contractors’ representatives 
in company meetings on labour standards and health and safety).

STRONG UNIONS = SAFE JOBS
 � Global Agreement on Occupational Health and Safety with all international companies
 � Respect ILO Convention 155 and Recommendation 164 on Safety and Health at work in all plants
 � Use ILO OSHMS 2001 Guidelines for Health and Safety management systems in all plants
 � Ensure there are elected trade union H&S representatives in all plants, with proper facilities and 

training, and the right to make inspections and recommendations
 � Establish Joint Management- Union H&S Committees in all plants
 � Health must have the same priority as safety, and much more must be done to identify and prevent 

occupational diseases
 � Increase protection for vulnerable workers
 � 25 kilo maximum weight limit for manual handling
 � Prevention of respiratory diseases caused by exposure to dust
 � Zero Cancer campaign in all companies
 � 28th April campaign – International Workers’ Memorial Day activities
 � 7th October World Day for Decent Work campaign activities

SOCIAL DIALOGUE ON CLIMATE CHANGE ISSUES
 � 	Trade Unions ask for dialogue and information. What has the company committed to in terms of 

clinker reduction? CO2 reduction? 
 � Trade Unions want to be part of discussion on the potential impact of climate change on employ-

ment, new technology, working processes, equipment and conditions, and implications for skills 
training. 

WAGES
 � Trade Unions want all companies to respect:
 � The principle of equal pay for equal work, and equal social protection for all regardless of contractu-

al status.  
 � Transparency in wage scales, and a guarantee of a living wage for all.
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