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GOODYEAR TIRE: HISTORY
In 1898, 38-year-old Frank Seiberling founded the 
Goodyear Tire & Rubber Company (GT). The first GT 
plant was purchased with a $3,500 down payment 
that he borrowed from his brother-in-law. You may be 
thinking did cars even exist during the 1890s? 
How could a tire company stay in business without 
the automobile industry?  Fortunately, during the 
1890s bicycles were extremely popular and was 
able to provide enough capital so that on August 
29, 1989 Goodyear was incorporated.  

In 1909, Goodyear started its tradition of inno-
vation by introducing the first airplane tire. More than 

a century later, Goodyear 
is one of the world’s largest 
suppliers of aviation tires for 
commercial, military and 
general aviation aircraft.8  
The company is also famous 
worldwide for the Goodyear 
blimp.  The first GT blimp flew 
in 1925 and is recognized 

today as one of the icons of advertising in America.  
Until Goodyear pulled out in 1998, they were also the 
champion supplier of tires in Formula One history with 
more starts and wins than any of its competitors. 

GOODYEAR TIRE: STRUCTURE
As a vertically integrated distributor, manufacturer, 
and developer of tires, Goodyear is currently employ-
ing 69,000 people and is operating 22 plants in 56 
countries. In the fiscal year of 2009, GT posted net 
sales of 16.3 billion dollars. The corporation has two 

innovation centers; one in Akron, Ohio and the other 
in Colmar-Berg, Luxembourg, which continuously focus 
on generating advanced technology and superior ser-
vices that set the bar for their competitors.  

GT is structured into the following units:

Asia Pacific Region
Pierre E. Cohade, President
Europe, Middle East & Africa Business
Arthur de Bok, President
Latin American Region
Eduardo A. Fortunato, President
North American Tire
Curt J. Andersson, President

LAWTON PLANT
The Lawton plant, recent recipient of a 2010 Shingo 
Silver Medal, is based in Lawton, Oklahoma and 
employs 2,700 employees.  The plant is a passenger 
and light truck tire plant that has implemented Lean 
Manufacturing in the continuously changing environ-
ment of tire manufacturing.2 It “is known as the flagship 
plant for Goodyear’s North American Tire operations, 
according to company officials.”1 Throughout the past 
five years the plant has been transitioning from a tradi-

PROTECT OUR GOOD NAME“ “

VISION
Become a market-focused tire company providing 
superior products and services to end-users and to 
our channel partners, leading to superior returns for 
our shareholders.
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tional role as a tire manufacturer to a tire supplier.  For 
example, they have implemented Lean Manufacturing, 
reduced energy consumption by 15 percent, had zero 
waste to a landfill since January 2008, significantly 
improved process flow, and has had a year-over-year 
conversion cost improvement.2

LAWTON PLANT: HISTORY
In June of 1977, the Lawton plant in Oklahoma began 
construction and a little less than two years later in Feb-
ruary of 1979, the plant produced its first tire.  Since 
that day, the plant has manufactured over 500 million 
tires for global markets and has had five substantial 
expansions.  The most recent expansion in 2002 has 
allowed for the Lawton Plant to now produce larger, 
higher-valued tires as well as increase its capacity for 
radial light truck tire production.2 

LAWTON PLANT: VISION
To be the world’s best tire manufacturing plant
In order to achieve this vision during the fiscal year of 
2009, they engaged their associates to grow the busi-
ness and satisfy their customers through focusing on the 
following key initiatives: 2

Safety: “No one gets hurt” 
OSHA incident rate is at least 33% lower than the  
national tire manufacturing average

200 plus continuous improvement projects in 2009 
(incorporating safey)

Produced safety simulators for 15 other 
Goodyear North American Tire facilities.  

Individual and team recognition programs to 
recognize positive safety performance.

Quality:
Certified in TS16949 standards

Perfect score (100 %), two years running, on 
PPQ(Process & Product Quality) Audit, first 
NAT facility to attain perfect 100% score

Highest development volume in Goodyear’s

Delivery:
Associates understand that an efficient, flexible opera-
tion is both customer-focused and cost-competitive, and 
is the key to success in serving today’s dynamic global 
markets.

Direct ship warehouse produces over $5 million 
dollars in saving a year

Significant improvement in process flow

Cost:
    Conversion cost improvement exceeding inflation

    Energy usage per pound reduced 4 percent 
    annually and 15 percent over last 5 years

    Low production costs & more flexible production 
    schedule has improved financial performance

Environmental    
    Zero waste to landfill since January 2008

    Reduced solvent use by over 30 percent annually

    30 Percent reduction in waste disposal cost

    Plant team actively supports recycling activities - in 
    paper recycling, aluminum cans and plastic.

    Certified to ISO 14001
source: 2

COMPETITION
Goodyear’s top competitors are Michelin and Bridge-
stone. They have the third largest market share (with 
14%) behind Bridgestone and the leader Michelin. 
Goodyear is the only company based in America with 
Michelin based in France and Bridgestone based in 
Japan. Michelin is the leading manufacturer in Europe 
and China while Bridgestone is the leading the way in 
Japan. “Michellin, has a less favorable cost base than 
Goodyear but can charge higher prices due its supe-
rior technology. Through Bridgestone’s combination of 
marketing and product mix it has been able to increase 
its sales dramatically in comparison to its competitors 
while charging higher prices.”4

PRIMARY BUSINESS CHALLENGES (NEAR TERM)
One of the biggest challenges facing Goodyear 
currently are increasing material costs. As a result, 
Goodyear was forced to increase their prices by 6% on 
March 1st,2011. 

Another issue facing Goodyear are their cost initiatives. 
In 2009, the Lawton plant was faced with production 
cutbacks and potential layoffs, which had only occurred 
one other time in the plant’s 30 year history. 
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Company Net Profit Margin Operating Margin ROA Employees
Goodyear (2.23%) (2.19%) (2.46%) 74,700
Michelin 0.70% 3.04% 0.63% 106,010
Bridgestone 0.24% 2.02% 0.22% 137,135
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For example, on September 
18, 2009, three years after 
their union workers went on 
strike, Goodyear signed a 
four-year master labor con-
tract pertaining to Goodyear’s 

tire production in seven North American plants that 
was ratified by members of the United Steelworkers 
Union (USW). The 2009 contract attempts to increased 
productivity in how Goodyear’s plants are run, lower 
Goodyear’s overall cost structure in regards to its wage 
and benefit savings, and increase flexibility so Good-
year can respond to changes in market conditions. The 
new contract are expected to provide Goodyear with 
cost savings of approximately $215 million over the 
term of the four-year contract.5

PRIMARY BUSINESS CHALLENGES (LONG TERM) 
An example of a long term business challenge is the fact 
that Goodyear is becoming more and more dependent 
on their international sales. The North American Tire 
Segment is only 37.5% of Goodyear’s sales in the 2009 
Fiscal Year. Also, the operations in North America 
have been consecutively showing low or even negative 
margins. Goodyear cannot depend on its international 
sales forever because a competitor will eventually at-
tempt to capture some of that market share and erode 
Goodyear’s profits. 

CRITICAL STRATEGIC INITIATIVES
7 Strategic Drivers of Goodyear’s Business 6

1. Leadership
2. A focus on cash
3. A lower cost structure
4. Leverage distribution
5. Building brand strength
6. Product leadership
7. Advantaged supply chain

GOODYEAR: HORIZONTAL LEADERSHIP MODEL
Gibrara, former CEO of Goodyear, explains that he 
“tries to instill self-confidence in every employee, so 
each has the confidence to act as a self leader and 
make wise decisions quickly. But to do that requires 
success stories,” Gehani says. “So first, they must all 
share a vision, and set goals.”

In Goodyear’s case, the goal was to reduce costs and 
become No. 1 again. Today, Goodyear holds the larg-

STRENGTHS 
Economies of Scale
Innovation
62 product launced in 2009 alone 
Product diversity 
An American company 
International sales 
Generally increasing sales  
Brand recognition/loyalty
Strong Financial Position
Strong Management Strategies 
LEAN Manufacturing
Reduction in debt since 1991 
Introduction of new tire lines 
Marketing:The Blimp 
Supply Chain Excellence
Patents: 2,903 
Trademarks: 5

WEAKNESSES
Increasing Material Costs
Internet sales 
Layoffs 
Sales declines in Europe, Asia
19th largest air polluter in the U.S.
Holdup Probems
Unions

OPPORTUNITIES 
New international markets (China, India)
Online sales 
R&D expenditures
Innovations 
Acquisitions
Financial markets
Emerging markets and expansion abroad
Online

THREATS
Competitors
Wholesale club stores (tire sales) 
Government regulations
Exchange rate fluctuations
Lower cost competitors or imports
Maturing market
Lower priced substitutions
Increasing material costs
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est market share of the world’s tire industry and is the 
world’s largest producer of conveyor belting.3

 
Regardless of the corporations size,  they should 
embrace the horizontal leadership style which will em-
power each employee to become a leader. Once you 
are able to instill that  self-confidence in your associ-
ates, they will set a goal, achieve that goal, celebrate 
that goal, become more confident and create more 
success stories for your company.” 3

LAWTON PLANT: LEADERSHIP STYLE

The Lawton Facility’s Plant manager, Billy Taylor, is 
one of the main reasons that that particular plant won 
a Shingo silver medallion for operational excellence.  
“He holistically embraces people as the base of a true 
lean culture.”

“Billy leads by ex-
ample. He is an indi-
vidual with a strong 
vision for a better 
community and has a 
track record of build-
ing successful teams,” 
said Dana D. Davis, 
president and CEO 
of the Lawton-Fort 
Sill Chamber of Com-

merce.  In the community, Billy’s leadership positions 
included serving as a member of the boards of the 
directors for the State Commerce, Oklahoma Business 
Roundtable, Lawton-Fort Sill Chamber of Commerce 
and Lawton-Fort Sill United Way.3

Billy Taylor is the differentiator. He has the ability to mo-
tivate his associates to embrace the corporation’s goals 
and work hard to not only meet them, but to exceed 
them. Unfortunately for the Lawton plant, Billy has been 
transferred to the Fayetteville, North Carolina plant 
where he will attempt pursue operational excellence 
through the “Shingo Road Map“.7 However, if Billy was 
able to instill that self-confidence in the Lawton plant 
associates, then their successes will be sustainable.

Billy’s guiding philosophy is this. “I work for you, you 
don’t work for me...if you want to know how to make 
tires more efficiently, ask the people who make the 
tires.”

LAWTON PLANT: WORLD CLASS LEAN MANUFACTURING
While Billy Taylor was overseeing the operations at the 
Lawton plant, there was significant decline in business 

in the original equipment market due to the recession. 

Not allowing the economic downturn to affect his at-
titude, Billy transitioned his plant from one that relied 
heavily on producing tires for the OEM to one that can 
also produce tires for the replacement business. As a 
result, there were over 1,000 projects completed that 
saved almost 12 million dollars in plant operations 
costs.3

The Lawton plant has successfully made the transition 
from manufacturer to supplier.  Billy instated the plant’s 
motto, “There is no finish line.” which basically means 
that they will continuously strive to lean up the plant’s 
operations. This effort is referred to as Continuous 
Improvement (CI). 

Not only did Billy save Goodyear millions of dollars, 
but the transformation that the Lawton plant established  
allowed Billy to avoid layoffs.  The plant now had a 
richer product mix which lends itself to a full production 
schedule and a potential for increased revenues.

OPERATIONAL EXCELLENCE: GOODYEAR
In 2009, Goodyear was awarded Supplier of the Year 
from Gulfstream. To qualify for the award, Goodyear 
in 2009 achieved consecutive 100 percent scores on 
a quarterly supplier measurement rating card, which 
Gulfstream uses to track overall value, delivery, quality, 
customer service and compliance for all of its suppliers. 
Only a small fraction of Gulfstream suppliers achieve 
the Supplier of the Year designation. This is the second 
time Goodyear has received the award.8

 
“Goodyear is very proud to have earned this award 
for excellence as a supplier to a valued customer like 
Gulfstream,” said William Rathbun, Goodyear’s Senior 
Manager of Aviation Sales in North America. “Good-
year’s Flight Eagles are the business jet industry’s 
preferred choice of tires. This award from Gulfstream 
demonstrates that Goodyear not only provides innova-
tive products but also excellent delivery, service and 
overall value to our customers.”

GT launced 62 new products in 2009, which included 
a broad spectrum of tires for nearly every type of per-
sonal or commercial vehicle.  During that year, CEO 
Robert Keegan stated. “Based on the consumers’ pur-
chases and the resultant market share gains we have 
enjoyed with the Goodyear brand, it is evident that the 
markets are rewarding innovation – and innovation is 
the key cornerstone of our overall strategy,” 
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“Our actions are fully aligned with the strategy that has 
served us well over the past several years, a strategy 
guided by our intense focus on the Seven Strategic 
Drivers of our business,” Keegan said. “Our future 
direction is not a new one. We firmly believe we are 
taking a proven strategic path to the next level of busi-
ness performance.” 

LAWTON PLANT: OVERALL COMPETITIVE ASSESSMENT 
Billy Taylor left the Lawton Plant on a good note.  They 
have a full production schedule, one of the few Good-
year plants that did not have to implement layoffs 
as a cost initiative, and a Continuous Improvement sys-
tem that will ensure that the plant sustains a competive 
advantage. 

Even though Billy was the differentiator in Lawton’s 
previous success; his remaing legacy (his horizontal 
leadership strategy) will continue to empower Lawton’s 
associates to strive for operational excellence.

GOODYEAR: OVERALL COMPETITIVE ASSESSMENT 
Tire industry analyst Saul Ludwig maintains his “BUY” 
stock rating on Goodyear Tire & Rubber Co. He de-
scribes the company’s handling of rising raw material 
costs as “masterful.”9

“Many Goodyear followers have cut estimates for 
Goodyear for 2011 to what we believe are too low 
levels,” he says. “We are more optimistic based on our 
detailed review of what is known and Goodyear’s his-
tory of muting the impact of rising raw material costs.
“As such, we maintain our positive view on Goodyear 
for 2011 and 2012 while still recognizing some longer 
term concerns.”

By shutting down the Union City plant in Tennessee, 
employer of close to 1,900 employees) Goodyear will 
most likely meeting its cost initiatives of eliminating  25 
million units of high cost capacity this year.  

“With truck tire demand surging ahead globally coupled 
with modest growth in consumer tires, Goodyear will 
be able to run its plants at a high level, thus meaning-
fully lowering its unabsorbed overhead,” Ludwig adds.

Also, with commodity prices increasing, Goodyear will 
have to make continuous improvements within their 
operations to meet the price demands of their custom-
ers. However, I agree with Ludwig that Goodyear is 
exhibiting operational excellence that will continue to 
sustain their competitive advantage.
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