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70,000 accounting grads in India each year who will 
work for $100/month. With the help of high-speed 
communications, stringent training, and standardized 
forms, they can replace basic Western accountants 
(Friedman, 40).

How do you develop your skill as an intrapreneur?

1. 

2. Flowchart key employees’ hot buttons and the employees they can in�uence and are 
in�uenced by.

3. Get good at pitching an idea. Practice with a friend.

Another option: Run a dull-normal business: a transmission shop, a power washing 
business, whatever. The competition is likely to be weak because few high-ability people 
are willing to forgo status to run such a business. Yet, many of the 750 multi-millionaires 
interviewed in The Millionaire Next Door are owners of such dull-normal businesses and, 
despite the lack of status, are not only wealthy, but happy in their careers.
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Flowchart 
KEY employees’ 

H    T BUTTONS
and the employees 

they can INFLUENCE 
and are INFLUENCED by.
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Global 
Job Market

There is NO LIMIT to the number of

jobs in the world

IDEA
GENERATED

Always keep your
ANTENNAE OUT

for a NEW WAY
to increase 

the bottom line.

 If you just keep 
your head to the 

GRINDSTONE, 
you’re a worker bee. 

And good worker bees can 
usually be found for 

75% LESS than you cost in 
Mumbai, Macau, Manila, 

or Moscow.

Excel at the 
touchy-feely

service stuff 
because anything that 
can be DIGITIZED 

can be OUTSOURCED 
to the smartest or 
cheapest person…

or BOTH . 

Get good 
at pitching 

an IDEA.
Practice with 
a friend.

Get out of any 
HIGHLY

REPETITIVE JOBS 
that do not require 
close proximity to 

the customer.
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Demonstrating a 
COMPREHENSIVE 
understanding of:

along with 
each of their 
specific needs

Company
Industry
Customers }

Have QUALITY-TIME discussions with clients

CROSS TRAIN: Employees with a BROADER 
level of responsibilities typically see less 
offshoring activity than those in a large 
organization with LIMITED duties.
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