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By  2015, Millennials will make up half 
of the workforce. By 2020, they’ll make
up 75%. Just given the sheer number 
of Millennials in the workforce, 
we’ll see big changes.

Percentage of
Non-Millennials

Percentage 
of Millennials
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There are over 80 million Millennials. 
If they stood next to each other and touched 
hands, they would reach around the earth 
more than four times. 
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                      Millennial employees don’t 
believe in sacrificing their personal lives 
to meet excessive work demands.
Millennials place a high priority on workplace culture 
and desire a work environment that emphasizes teamwork 
and a sense of community. They also value transparency 
(especially as it relates to decisions about their careers).  

Millennial Work Choices
Some Key Insights:

FACT:

Loving what 
you do, far 
outranked 
salary and 
big bonuses.

66% of  Millennials agree that they 
want to invent their own position 
at their job.

89% agree 
“It’s important 
to be constantly 
learning at my job.”83% of Millennials are 

“Looking for a job where my 
creativity is valued.” 

50% of Millennials would 
rather have no job than have 
a job they hate.

95% are “Motivated to work 
harder when I know where 
my work is going.”

78% of Millennials 
are infuenced by 
how innovative a 
company is when 
deciding if they 
want to work there.Time is Money. 

Creativity
is Limitless.

Werk 
it Real 
Good

Non-motivational Motivational
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Almost 1 in 4 
Millennials are asking 
for a chance to show 
their leadership skills.

Additionally, 50% believe
their organizations could
do more to develop
future leaders. 
  

Millennials believe the success of a business should 
be measured in terms of more than just its financial 
performance, with a focus on improving society 
among the most important things. 
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#2

A full 70% of Millennials say they need 
“me time” at work vs. just 39% of Boomers. 

It’s 
Me 
Time

Millennials

2.0   
life-work 
smoothie

Workplace 
is a 

93% want 
a job where 
they can be 
theselves.

Breaks 
are for 
Millennials

Boomers

What the company 
does, sells or produces. #1Top factors when 

applying for a job:

The company’s social 
responsibilities and 
charity programs.

#3 The company’s office 
environment  or lack
there of. 

#4The company’s
work culture.

The company’s diversity 
and rewards.#5 But rewards are no longer the most 

important thing for HR to focus on.  
9 out of 10
Millennials 
want their 
workplace
to be fun 
and social. 
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- How you spend your twenties will define you.

Tips for Millennials

- Not making a choice is a choice.

- It might take a while to get really good at your job.

- Re-wire your brain while you still can.

- Not everyone will give you a chance, but someone will.  

- Minimize your student debt.

Maintain Perspective
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Millennials are 2.5 times 
more likely to be early 
adopters of technology 
than older generations.

60% of Millennials 
produce and upload 
content compared with 
20% of non-Millennials.

Millennials switch their 
attention between media 
platforms 27 times per hour.

80% of Millennials sleep 
with their cell phone next 
to their bed.

Goodnight sweet
Prince. Blog Life.That’s sooo 2014. Forever Refresh.

Create a flexible
work culture.

Fully leverage
technology.

Increase 
transparency around 
compensation, 
rewards and career 
decisions.

Build a sense 
of community.

Consider introducing 
or accelerating 
your global 
mobility program.

Invest time, resources 
and energy to listen 
and stay connected 
with your people.

Remember that one
size does not fit all. 

Organizations 
may want to:
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Myth #1 
Millennials are more 
collaborative 
than competitive.

Myth Busted
Millennials are actually 
more competitive 
than other 
generations. 
They are more 
driven by relative 
performance 
than absolute 
performance. 

Indeed, Millennials are 10% more likely than 
other generations to compare their performance 
to their peers’ performance.

What’s more, they’re 
16% less likely than 
other generations to 
be competitive 
with themselves.

Myth #2
Millennials rely on their 
peers to get work done.

Myth #3
Millennials want to organize hop. 

Myth Busted
Millennials under-leverage peers at work. They have 
the connections, but don’t trust their peer’s input, and 
in turn, do not count on them for assistance on the job.

“We don’t trust people at work inherently, since we are 
taught to be skeptical from a young age.”

And, while Millennials are more connected outside of 
work (78% using social networking compared to only 
34% of non-Millenials), their internal networks are 
much smaller than non-Mellennials.

Myth Busted
Millennials want to experience hop, not 
organization hop. It just happens that Millennials  
look externally for these opportunities more 
than non-Millennials.  They are though just as 
willing as non-Millennials to look for these 
opportunities internally.  

Some organizations try to retain Millennials by 
promising fast career progression. But according 
to our research, such a strategy yields less than 
1% impact on intent to stay. 
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Millennials are Equipped
Millennials are digital natives – the first generation 
to grow up with technologies like the Internet, 
social media and mobile phones. 

of Millennials use two different 
devices every day, and they check 
their smartphones 43 times a day. 

of 18-29 year olds text regularly. 
These users send or receive an 
average of 87.7 text messages 
on a normal day. 95%

18-24 year olds are even more active, as they send or receive
 an average of 109.5 text messages per day. 

Millennials attitude towards technology:

Millennials (ages 25-34) use mobile 
music, media, and entertainment apps about 
75% more than other age groups. 
They also use social and photo sharing apps 
almost 20% more than other generations.  

74% Millennials who believe 
new technology
makes life easier. 54% Millennials who believe 

technology makes people
closer to friends and family. 56% Millennials who believe 

new technology allows 
people to use their time 
more efficiently. 
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