
p=mv
The new law of business.
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A law of physics, where momentum equals
mass times velocity. 

As delivered by Polycom, it is also the new law of business for today’s
high performance and globally competitive enterprises.  Polycom has
achieved critical mass by delivering the velocity of on-demand collabo-
ration through integrated voice, video and content converged onto a
single IP network.  The result?  Higher performance.  Faster decisions.
Decreased time to market.  Increased productivity.  Enhanced 
customer relationships. 

In a world in which economic drivers such as globalization, outsourcing,
offshoring, telecommuting and mobile workforces have created dis-
persed teams and added cultural complexity to how people relate, 
the ability to communicate and share information in real time over 
any device and across any network is a distinct competitive advantage.   

The urgent need for collaborative communications in today’s modern
world is clear.  Nine out of ten people work somewhere other than
headquarters.1 Between 60% to 70 % of all employees are working
remotely from their bosses,2 and virtual workgroups have grown 800%
over the last five years.3 According to Gartner, by year-end 2007, sup-
porting and encouraging collaboration as part of a high-performance
workplace will become one of the top five CIO priorities.4

As the market leader in collaborative communications solutions,
Polycom is well positioned to leverage the growing need for collabora-
tion.  2005 was a pivotal year for Polycom as we delivered our vision 
for collaboration with best of breed Voice over IP and Video over IP
products and co-developed integrated solutions with our strategic 
partners.  We also expanded Polycom’s marketing reach through our
highly qualified channel network and responded to the growing need
among our customers worldwide for highly interactive communications
solutions that are easy to deploy, manage, and use.

p=mv

1, 2, 3 Source: Nemertes Research, 2005
4 Source: Gartner, Inc 2005. “Collaboration is Becoming a Higher Priority for CIOs”, B. Burton, M. Cain, J. Mann, D. Smith, N, Drakos, October, 2005 
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5 Net of a $27.5 million litigation settlement
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The Internet is the prism for 

collaboration.  With the Internet

Protocol (IP), it is now possible 

to take previously separate voice,

video, Web and data networks and

converge them to create a power-

ful and efficient communications

experience.  

2005 was the year that legacy 

circuit switched networks began 

to give way to Voice over IP (VoIP)

networks in mainstream deploy-

ments in the enterprise.  This VoIP

transition is the leading technology 

driver for collaborative communi-

cations and for Polycom.  It is also

becoming apparent to customers

that networks optimized for Voice

over IP are also primed to deliver

video and content over IP as well. 

VIDEO

VOICE
CONTENT

V2oIP: Voice and Video over IP in the Enterprise



6 Source: IDC, “Worldwide IP PBX 2006-2010 Forecast and Analysis:
The Rise of VoIP Applications”, #34718, January 2006
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Polycom is a unique participant in

the VoIP marketplace.  We are the

beneficiaries of the shift to VoIP in

multiple ways. 

First, Polycom is emerging as a

leading handset manufacturer 

for hosted IP voice deployments.

Working closely with call switching

applications such as BroadSoft,

Digium, Interactive Intelligence,

Pingtel Corporation, Sphere

Communications, Inc., and

Sylantro Systems, service providers

are able to provide a call manage-

ment solution that adapts flexibly

to their customers’ needs.

Polycom’s Voice and Video over 

IP offerings complement the serv-

ice providers’ solutions, enabling

delivery of award-winning IP 

communications solutions to

enterprises of all sizes.

Second, Polycom has an installed

base of over 1.8 million circuit

switched conference phones, 

providing us with a significant

upgrade opportunity as customers

transition to Voice over IP.

Third, Polycom is a strategic part-

ner providing conference phones

to the leading IP PBX providers,

including Alcatel, Avaya, Cisco

Systems, and Nortel Networks.

With some of these partners, this

is leading to the co-development

and launch of integrated Voice

and Video over IP collaboration

solutions.  Customers then receive

the full benefit of an integrated

voice, video, and content commu-

nications experience.  Importantly,

this is happening against the back-

drop of an IP PBX market where

unit shipments are growing at an

estimated compounded annual

growth rate of 25%, according to

the market research firm IDC.6

As a result of these drivers, VoIP

solutions are Polycom’s fastest

growing business with a realized

growth of over 100% in 2005. 

Finally, as Polycom is the only

company in the video industry

with a full-line Voice over IP offer-

ing, we not only benefit from the

shift to VoIP, but are also uniquely

positioned to leverage the follow-

on wave of video integration to

those initial IP deployments, which

form V2oIP networks.

In the fourth quarter of 2005, 

IP deployments had grown to

almost 59% of Polycom revenues.

Polycom voice and video collabo-

rative solutions are used across a

broad array of applications such as

financial brokerage, branch bank-

ing, research and development,

customer management, corporate

training, healthcare delivery, and

manufacturing management.

{ }VoIP and Video Converging 
on the Same IP Network
“Of the 81% of respondent companies using Voice over IP,
almost 30% are also using room to room Video over IP and
23% are using desktop Video over IP.”  
–  Nemertes Research 2005
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7 Source: Frost & Sullivan, 2005
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Polycom: The Partner of Choice

The Polycom vision is to deliver

the ultimate collaboration experi-

ence to everyone across all 

locations and device types.  

This means extending collabora-

tion from the conference room to

the desktop or mobile device and

enabling users to collaborate easi-

ly and spontaneously – both within

and across corporate borders.

With demand for collaboration 

on the rise, desktop video, like

VoIP, is driving collaboration.  

In fact, industry analyst Frost &

Sullivan estimates the market for

desktop video to be growing at a

compounded annual growth rate 

of 32%.7

There are two paths to delivering

seamless collaboration on this

scale – through the IP call network

and through instant messaging, 

or presence-based, architectures.  

Within this customer-driven frame-

work, Polycom is partnering with

the leading providers of IP call

management and presence-based

architectures, including Alcatel,

Avaya, Cisco Systems, IBM, 

Lucent Technologies, Microsoft

Corporation, and Nortel Networks.  

In 2005, Polycom delivered 

integrated solutions with Avaya,

Microsoft Corporation, and Nortel

Networks, and announced new

partnerships with Alcatel and

Lucent Technologies.  Together

with our partners, we deliver

award-winning Voice and Video

over IP solutions with Polycom’s

leading innovation and scalability.

Partnering is in Polycom’s 

DNA.  We strive to deliver the

highest quality, most deeply 

integrated solutions with these

blue chip strategic partners

because customers demand 

seamless integration across their

communications network.

{ }I2=Innovation & Integration
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Polycom’s collaboration strategy 

is possible thanks to our long-

standing commitment to open

standards, many of which are

based on Polycom technology.  

At Polycom, partnering involves

sharing a common philosophy

about collaboration, as well as

ensuring that the resulting 

solutions are easy to deploy, 

manage, use, and extend 

across environments. 

Our partnerships build on this

standards foundation and enable

Polycom to fulfill our commitment

to innovation and integration.

This deep focus on integration 

is critical for senior IT profession-

als, 83% of whom believe interop-

erability is vital and 70% who 

feel it should be the #1 focus 

for vendors enabling real-time 

communications.8

{ }32% 
Desktop Video Market CAGR
–  Frost & Sullivan, 2005

8 Source: Nemertes Research, 2005
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Polycom’s channel partners are

also experiencing the momentum

of collaboration.  Our high touch

sales and channel fulfillment

model proved to be a formula 

for everyone’s success this year. 

Polycom’s multi-tiered channel 

of reseller, service provider, distrib-

utor, integrator, and retail partners

deliver go-to-market best prac-

tices and collaborative communi-

cations expertise to our cus-

tomers.  Over two hundred

Polycom Certified tier one 

channel partners are trained to

handle everything from IP network

migration, planning, and design, 

to deployment and integration, 

to operation and maintenance.  

2005 was a pivotal year as

Polycom delivered effective 

new channel incentives, registra-

tion, certification, service, and 

support programs, including 

programs such as Polycom  

First, Polycom Partner University, 

Polycom Certified Service Partner,

and Polycom Professional and

Elite Services. 

Revamped cooperative marketing

and merchandising programs in

2005 ensured partners received

targeted co-marketing leveraged

by Polycom’s corporate marketing

investments.  A newly formed

Channel Advisory Council and the

annual Global Partner Conference

deepened the mutual education

between Polycom and its partners,

ensuring a high level of partner-

ship, effective new programs, and

increased business.

Polycom Channel Partners: The Other Half of the Equation



9 Source: VeriTest, 2005. “Polycom: Multipoint Conferencing Unit Comparative Studies,” December, 2004 and August, 2005
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Polycom voice, video and content

collaboration solutions are both

award-winning and market lead-

ing.  Polycom has over 500 patents

worldwide issued or pending and

has highly differentiated software

content with over 15 million lines

of active code.  Many of the indus-

try’s standards, including H.264 

for video compression, H.239 for

simultaneous display of people

and content, and G.722.1 Annex C

for high fidelity sound, are based

on Polycom technologies, includ-

ing Siren™ 14.

Polycom is unique in the industry

by offering the most complete 

line of rich media conferencing

solutions that allow anytime, any-

where access.  In concert with our

market-leading voice and video

products, Polycom’s unified bridg-

ing and comprehensive network

management solutions allow 

people to collaborate one-to-one,

one-to-many and many-to-many,  

within and across companies,

either scheduled or on-demand,

and across virtually any device –

securely and reliably.

Innovation and integration are 

at the heart of Polycom solutions.

According to independent labora-

tory testing completed in 2005,

Polycom MGC™ bridges are 

more secure, more scaleable,

more manageable, and transcode

more devices and protocols onto

the same call than those of 

the competition.9

Translation: Polycom can connect

a company’s CEO from his hotel

room in Beijing via a laptop com-

puter equipped with Polycom’s

PVX™ video software application,

to his engineers in England who

are on a room-based VSX™ video

system, to a sales rep on a cell

phone in a New York cab, and to 

a channel partner on a Polycom

SoundStation® conference 

phone – to discuss an important

new product release.  Only

Polycom has a ReadiManager®

network appliance that helps 

the administrator automatically

register, provision, deploy, sched-

ule and manage all of the collabo-

ration endpoints on the network.

Further, only Polycom has a wide-

band conference phone, the

SoundStation VTX 1000® confer-

ence phone, that integrates with

the VSX™ video system, so that

end users can launch a video 

call automatically from a confer-

ence phone. 

How do we continually deliver

award-winning solutions and satis-

fied customers?  A relentless focus

on quality through rigorous hard-

ware and software testing, process

and system improvements, and

interoperability testing not just for

our solutions, but also for how our

own solutions perform in our part-

ners’ environments.

2005 Market Leadership
Global Video Conferencing

2005 Market Leadership
Global Video Conferencing Infrastructure Systems

2005 Technology Leadership
Telemedicine & Patient Care Technology

Top 5 Most Innovative Companies
Networking/Telecommunications 

Product of the Year
ReadiConvene™ network appliance

Product of the Year
SoundStation2W™ conference phone

Well-Connected Finalist
VSX™ 3000 video system

Standing Ovation Award
SoundStation2W™ 
conference phone

Polycom Collaboration Solutions are Best of Breed

Awards
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Polycom collaboration solutions are the clear preference among

Global 2000 enterprises, educational and healthcare institutions, 

and state, local, and federal governments worldwide.  Polycom enter-

prise customers form a veritable “Who’s Who” among multinational

companies across such diverse vertical industries as manufacturing,

technology, financial services, banking, pharmaceuticals, retail, 

and communications.  

Polycom solutions, specifically focused on the individual needs of

these verticals, are driving the widespread adoption of on-demand

voice, video, and content at the desktop, in the classroom or training

center, on the factory floor, in hospitals, across courtrooms, and in

auditoriums and conference rooms globally.

Vertical solutions from Polycom are about more than best of breed

technology.  Polycom vertical solutions are tuned to specific industry

platforms, are seamlessly integrated with the surrounding IP environ-

ment, and are designed to be easy to use; ensuring the technology 

is transparent to the end-user who can focus on his or her area 

of expertise. 

Polycom provides specific training to the channels that support 

each vertical.  A newly developed Polycom online content database

provides accessibility to free courseware for educators and healthcare

professionals alike.  A complementary Polycom Grants Program has

resulted in customers receiving approximately $35 million to date in

federal and state funding.  Polycom gathers and shares vertical appli-

cation best practices in the form of case studies.  Of course, Polycom

offers innovative solutions that are customized for each environment, 

including Polycom’s Instructor™ RP, Mobile Responder™, and

ClassStation™ products.

Enterprise 

DaimlerChrysler subsidiary 

EvoBus GmbH is part of the 

business unit DaimlerChrysler

Buses and Coaches.  EvoBus 

uses Polycom video to communi-

cate with customers, distribution

centers, engineering divisions, 

and suppliers, as well as with 

foreign and domestic company

locations.  A new video sales 

application streamlines the sales

process by enabling clients to 

work with Mannheim engineers 

to custom-configure the buses

they need, e.g., from the Munich

sales office 300 miles away.

Customers enjoy virtual tours of

their new buses thanks to a real-

time computer aided design appli-

cation which displays their configu-

rations in three dimensions via 

the video link. 

Polycom Vertical Solutions
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Government

Located at the “Crossroads of

Silicon Valley,” Milpitas, California

uses Polycom video and wireless

voice solutions to connect its 

new City Hall with other municipal

locations and groups in a state-

of-the-art network across the 

14.5 mile heart of this town.  City

personnel working on economic

development projects regularly

connect with the town’s lawyers,

located 33 miles to the north in

Oakland.  The city uses video 

to conduct virtual training at the 

station houses for its four fire

engine companies and emergency

response personnel, ensuring

faster response times for teams

facing real life emergencies during

training periods.  Future plans

include wireless, field-based 

video in police and fire 

command vehicles. 

Education

The State of North Dakota, 

which encompasses 70,665 square

miles of often remote and sparsely

populated territory, uses its

Interactive Video Network com-

prised of Polycom’s video end-

points and bridges to connect 

all of the state’s K-12 schools, 

11 state university campuses, five

tribal colleges, and all state gov-

ernment entities.  During the most

recent school year the network

supported over 24,000 academic

classes and meetings, translating

into more than 28,000 hours of

conferencing and over 69,000

room connections.  A graphic

example of how video conferenc-

ing and collaboration spurs educa-

tional equity for the state occurred

in one video session which con-

nected a Native American middle

school on the Turtle Mountain

Band of the Chippewa Reservation

in Belcourt with NASA’s first Native

American astronaut. 

Healthcare

There is a critical three-hour 

window in which stroke patients

can be diagnosed and treated

with a clot-busting drug.  Given

these time constraints, what

becomes of patients who live

miles from major medical centers?

Or those hindered by winter's 

virtually impassable roads?

Thanks to VideoCare, the

Southwestern Ontario Telehealth

Network, stroke patients have

enhanced access to a life chang-

ing treatment and the chance of

full recovery.  Polycom video con-

ferencing provides rural health

care providers and their patients

with 24/7 access to medical spe-

cialists in urban centers.  Stroke

specialists can now connect with

rural patients via video, observe

important visual cues, talk face-to-

face with local doctors, and accu-

rately diagnose appropriate candi-

dates for the clot-busting drug.  

Currently, VideoCare logs an aver-

age of 800 health-related video

conferences each month.



10  Source: IDC, “Worldwide IP PBX 2006-2010 Forecast and Analysis:  The Rise of VoIP Applications”, #34718, January 2006 
11 Source: Frost & Sullivan, 2005
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2005 represented a year where Polycom demonstrated solid progress with our strategy of delivering unified collabo-
rative communications solutions to four key markets that we serve: enterprise, government, education, and health-
care.  We also expanded our position as one of the premier suppliers in the rapidly-growing VoIP communication
area.  In 2005, Polycom continued market leadership in each of our major market segments, and emerged as the
strategic partner of choice for significant communications architectures worldwide.  As a result, we grew revenue,
profits, and cash flow to new levels in 2005 and believe we are positioned well as we move into mainstream 
deployment of this technology with organizations of all sizes.

Voice over IP (VoIP)
One of the most significant drivers for our business is Voice over IP.  Polycom benefits from this in multiple ways.
First, Polycom’s Voice over IP business grew over 100% in 2005 with the adoption of SoundStation® IP, our leading
VoIP conference phone, and with the rapid emergence of SoundPoint® IP handset phones in hosted and customer
premise call management environments.  Although VoIP is in the early stages of market penetration, this space is
one of the fastest growing segments in technology, with a 2006 growth rate of 22% in IP telephony lines shipped,
according to the market research firm IDC.10

The second way Polycom benefits is that VoIP acts as a catalyst for the adoption and the integration of video and
content with the voice network.  This is leading to our customers’ desire for an integrated, “one-wire” IP network
that services all of the data and real-time IP communication needs.  This connectivity is also enabling the complete
integration of this communications fabric at the desktop as well as in various meeting room applications.  As a
result, the Conferencing and Collaboration Systems Industry is expected to grow at a compounded annual growth
rate of 17%, according to Frost & Sullivan.11 

Innovation
Polycom is investing in our long-term strategy of leading the innovation for our market and, as a result, delivering 
the key industry firsts that maximize the customer experience for the Polycom solution.  For instance, we are the 
first company to deliver a High Definition (HD) video bridge that can execute 90 conferences concurrently.  We 
also are the first company to deliver a completely integrated voice/video solution in the meeting room.  With this
advance, you can literally dial your Polycom video call with our advanced SoundStation VTX 1000® conference
phone.  In fact, with our breadth of innovation, Polycom now has over 500 patents issued or pending and is ship-
ping over 15 million lines of active code in our product portfolio today.  This code base enables a Polycom purchase
to be a “living investment,” whereby customers can upgrade product under contract and provide interoperability
with newer product generations as their networks expand.

Integration
In concert with our strategy of innovation, Polycom is focused on providing a level of integration that is unsurpassed
in the collaborative communications industry.  This integration of our solution extends not only across our product
line, but also across the landscape of our ecosystem.  Supporting this integration, Polycom is an active contributor
to the standards bodies in delivering such standards as SIP (session initiation protocol), H.264 video compression,
and Siren™ 14 wideband audio – to name a few.  We also work closely with a wide array of partners in the VoIP
space and the instant messaging, or presence-based, space to deliver a solution that enables integrated voice,
video, and content collaboration, which is as simple as a phone call or instant message.

Letter to Shareholders 
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Strategic Partnerships
Customer demand for IP-based integration has driven us over the years to
develop our strategic partnerships as a core competency and sustainable
differentiator for Polycom.  Throughout 2005, we have been aggressively
executing on our strategy of closely partnering with the leading communi-
cations equipment providers in the world, such as Alcatel, Avaya, Cisco
Systems, and Nortel Networks and with the leading presence-based archi-
tectures from IBM and Microsoft Corporation.  These partnerships enable
Polycom to deliver ease of use through the Polycom collaboration solu-
tion in virtually any call management or presence-based environment.

Go-to-Market Strategy
Polycom executed against several key channel initiatives in 2005.  These changes focused on leveraging marketing
investments, securing channel mindshare, and ensuring that Polycom’s certified channel network is the best quali-
fied and trained in the industry.  Along those lines, we made investments in our channel and with our high-touch
sales force to ensure the customer experience is optimized from the first sales call to subsequent customer service,
years after the purchase.

In addition, we worked closely with a broad range of service providers such as AT&T, Verizon Communications,
British Telecom, France Telecom, China Unicom, and Telstra to integrate our solution with their managed services
and product fulfillment requirements.  Strategically, our success with service providers delivers an excellent vehicle
for our mutual solution to customers across a broad range of sectors.

Our Customer Asset
Although at the early stages of penetration, the Polycom brand presence is building with many of the Global 2000
enterprise customers, as well as our government, education, and healthcare customers.  Based on our strong mar-
ket position in IP-based collaborative communications, we are growing our high profile customer base and we 
are broadening our footprint in each of the verticals that we are penetrating.  This customer asset is represented
through our sales and service relationship with high profile organizations worldwide.  In addition, through our 
service provider partnerships, we are beginning to reach the medium-sized enterprise with our Voice and Video 
over IP solutions – an incremental driver for the business over the next few years.

Looking into 2006
In summary, we believe 2006 is a turning point for our industry and for Polycom.  For the first time, IP connectivity 
is providing customers not just the bandwidth, but also the mechanism for seamless integration with call manage-
ment and presence-based, or instant messaging, communications models.  With this in mind, we will continue to
aggressively execute on our strategy of closely partnering with the leading communications providers in the world,
such as Cisco Systems, Avaya, Microsoft Corporation, IBM, Alcatel, Nortel Networks, and others.  IP is making broad
deployment of collaborative communications possible and is already driving faster adoption at the desktop, in 
the meeting room, and in the network.  

Against this backdrop, Polycom worked hard to improve our standing with our global channels and service provider
partners in 2005, and we exited the year in a much better position than we entered it.  Our improved structure and
relationships are serving to maximize our mutual opportunities and to improve our market position in the process.

We are excited about the validation we have received in 2005 and the opportunity to take Polycom to the next level
in 2006 and beyond.  With our unique differentiation and this large and growing opportunity, we strive to deliver the
best collaborative communications solution to our customers with our strategic partners, an excellent workplace for
our employees, and, of course, a superior return to our shareholders.

Robert C. Hagerty
Chairman of the Board, CEO, and President
Polycom, Inc.
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During 2005, Polycom's financial performance improved with new records for many
of the key metrics of the business.  For example, revenues grew 7% to $581 million 
in 2005 with gross margins at 62.2% for the year and GAAP net income increasing
78% from 2004 results.  In addition, our year-end order backlog increased 90% to
$38.1 million and deferred revenues increased 58% year-over-year to $50.8 million 
in 2005.

Voice revenues grew by 29% in 2005 with video communications growing 6% and
network systems decreasing by 5%.  From a theatre perspective, North America
grew by 9%, Europe grew by 11%, Asia Pacific decreased by 4% and Latin America
grew by 29%.  Importantly, all product lines and all geographies experienced solid 
sequential growth by the fourth quarter of 2005.

Operating cash flow also jumped to $117 million for the year, driven primarily by our increase in profits and 
ongoing, excellent working capital management.  This positive cash flow funded our Polycom stock repurchase
program with $184 million in repurchases during 2005 – enabling Polycom to improve our return on equity and 
provide value to our shareholders.  With Polycom's strong balance sheet and our Voice over IP engine driving 
the unified collaborative communications space, we believe we are positioned for continued growth at the top and
bottom line in 2006.

Mike Kourey
Senior Vice President, Finance and Administration, CFO, and Director
Polycom, Inc.

Financial Highlights
(millions, except per share amounts) 2005 2004 2003 2002 2001

Net revenues $ 580.7 $ 540.3 $ 420.4 $ 452.1 $ 366.8
Gross profit 361.1 341.5 254.8 264.6 221.6
GAAP net income (loss) 62.7 35.3 22.8 26.8 (27.7)
GAAP diluted EPS (loss) 0.65 0.35 0.23 0.27 (0.33)
Operating cash flow 117.4 79.612 100.8 81.5 76.7
Stock repurchases 184.0 52.5 6.9 15.9 –

Video
53%

Voice
24%

Network
Systems

23%

Product Geography

Asia
Pacific
18%

Europe
21%

North
America

59%

Latin America
2%

12 Net of a $27.5 million litigation settlement

Highlights from the Chief Financial Officer
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North America

Worldwide Headquarters
Polycom, Inc.
4750 Willow Road
Pleasanton, CA 94588
Tel: 1.925.924.6000 or
1.800.POLYCOM
Fax: 1.925.924.6100

In Region Offices:
Andover, MA
Atlanta, GA
Austin, TX
Herndon, VA
Irvine, CA
Milpitas, CA
New York City, NY
Rosemont, IL
Vancouver, BC, Canada
Westminster, CO

Latin America

Headquarters
Polycom, Inc. 
Buenos Aires
Maipu 718, Cerrito Bernal
Buenos Aires, Argentina
Bernal, 1876
Tel: +54.11.4259.8103
Fax: +54.11.4364.0000

In Region Offices:
Cuajimalpa, Mexico
Lima, Perú
Santiago, Chile
São Paulo, Brazil

Europe/Middle
East/Africa

Headquarters
Polycom (United
Kingdom) Ltd.
270 Bath Road
Slough
Berkshire SL1 4DX
United Kingdom
Tel: +44.1753.723.000
Fax: +44.1753.723.010

In Region Offices:
Amsterdam, Netherlands
Hallbergmoos, Germany
Jessheim, Norway
Madrid, Spain
Milan, Italy
Paris, France
Petach-Tikva, Israel
Zurich, Switzerland

Asia Pacific

Headquarters
Polycom Hong Kong Ltd.
1101 Mass Mutual Tower
38 Gloucester Road
Wanchai, Hong Kong,
S.A.R.
Tel: +852.2861.3113
Fax: +852.2866.8028

In Region Offices:
Beijing, China
Chonburi, Thailand
New Delhi, India
North Sydney, Australia
Seoul, Korea
Shanghai, China
Shenzhen, China
Singapore
Tokyo, Japan

For more information on Polycom locations, visit www.polycom.com.
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Polycom®, the Polycom logo, ReadiManager®, SoundPoint®, SoundStation®, and SoundStation VTX 1000® are registered trademarks
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Except for the historical information contained herein, the matters discussed in this Annual Report include forward looking 
statements that involve known and unknown risks and uncertainties, including statements regarding Polycom’s future growth and
financial prospects, the transition to Voice and Video over IP as a leading driver for Polycom, Polycom’s partnering strategy and the
future execution of such strategy, and 2006 as a turning point for Polycom and its industry.  Readers are cautioned that these forward-
looking statements are only predictions which may differ materially from Polycom’s or its industry’s actual future events or results, and
readers should not place undue reliance on these forward-looking statements. Many of these risks and uncertainties are discussed in
our Annual Report on Form 10-K for the fiscal year ended December 31, 2005, a copy of which is enclosed herein, under the heading
“Risk Factors.” Readers are also referred to the other periodic reports filed by Polycom with the Securities and Exchange Commission.
These forward-looking statements speak only as of the date hereof.  Polycom disclaims any intent or obligation to update these 
forward-looking statements.


