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Get ready.  
Get real.  
Get going.
Jump-start your journey toward  
innovation with a no-excuses  
growth plan from Crowe.



There are many strategies for 
generating growth. Sitting on your  
hands isn’t one of them.
For almost every organization, growth is a top priority. 
One path to growth is innovation. But many companies 
simply don’t have the resources, capabilities, or collective  
will to foster and inspire ongoing innovation. As a result,  
growth initiatives falter, fade, and fail. 

Crowe Horwath LLP can help your growth initiatives 
succeed, with a structured approach to innovation 
that is rooted in your capabilities and tailored to the 
possibilities that exist in your organization and market. 
It’s an approach that can get your innovation initiative 
on track, and help keep it rolling over the long term.
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Why what you’re 
doing probably isn’t 
growing well.
Today, businesses large and small 
are running lean and mean. From the 
C-suite to the corner cubicle, managers 
and workers are committing hours and 
resources to make sure all departments 
and all facets of the operation, are  
maximizing ef!ciencies. The focus is 
primarily on two fundamental strategies 
that can be implemented and  
controlled internally:

 ■ Reducing expenses. This is usually 
accomplished by simply choosing 
and cutting line items from the 
corporate budget.

 ■ Increasing asset utilization. Typi-
cally a coordinated effort between 
various departments, it can involve 
signi!cant organizational changes 
or process improvements over 
several months. 

You can’t cut your 
way to growth.
Expense reduction and increased asset 
utilization are smart internal strategies 
for achieving short-term operational 
goals. However, there is no such thing 
as an internal growth plan; growth must 
come from these external sources:

 ■ Increased revenues from current 
customers;

 ■ Increased revenues from new 
customers; or

 ■ Acquisition of new capabilities or 
resources.

An effective plan for revenue growth 
requires the efforts of multiple people. It 
takes long-term thinking and a long-term 
commitment. It demands a multistep 
plan that nurtures a risk-spreading 
portfolio of ideas. In short, it requires 
innovation – and the expertise of Crowe.
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You’ve asked your people to innovate but have you 
given them the tools and resources to be successful 

or are they having to take the leap themselves?
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The excuses, reasons, and rationales  
that can kill innovation
Even companies with the best intentions often see their growth initiatives fall short.  
Here are some of the issues that can stand in the way of success.

 ■ Short-term initiatives offer 
immediate grati!cation without the 
long-term bene!ts. Initiatives to cut 
revenues and boost asset utilization 
are valid; however, to consistently 
increase revenues, a company has 
to look beyond mere quick !xes, 
toward ideas that fuel growth over the 
long term.

 ■ Internal measures are easy to 
control but shortsighted. It’s easy to 
fall in love with growth strategies that 
are based on hopeful projections, but 
that are not rooted in market-based 
realities. Generating revenue long-term 
means stepping outside the corporate 
box. It’s about meeting the needs 
of customers and the marketplace, 
having the right ideas, the best value 
proposition – delivering the right 
products or service experience.

 ■ It takes a portfolio, not just a few big 
ideas. Growth rooted in innovation is 
the result of several ideas succeeding 
over a period of years. Too often, 
companies try an innovation-based 
growth strategy for the short term, but 
they drop it when certain ideas fail. It’s 
critical that leadership sell all involved 
on the wisdom of investing in a 
portfolio of concepts – both large and 
small – that spread the risk, and the 
potential gain, over the long term.

 ■ It’s easier to invest in something 
concrete. To be successful, innova-
tion requires a leap of faith and the 
development of a range of creative 
ideas. Many stakeholders are more 
comfortable with tangible investments 
that offer more-predictable returns. 
In addition to inspiring innovation, 
company management must help the 
organization envision the concrete 
growth innovation can bring. 

 ■ It doesn’t happen overnight. An 
innovation initiative can take months, 
even years, to bear fruit. And to truly 
have an impact, it must be ongoing. It 
requires leadership that is in it for the 
long haul, and an internal culture that 
sustains it.

 ■ It’s fun to worship the hero. Many 
!rms have captured lightning in a 
bottle and have expanded rapidly into 
new markets with new products that 
were simply the result of one big idea 
from a hero employee. While such 
an approach gets results, it’s not an 
effective strategy for long-term growth. 
Lightning rarely strikes twice. Heroes 
often fall off their horses.

Sustainable growth is not 
the product of a leaps of 
faith. Its grounded in the 
capabilities to repeatedly 
listen to external factors 
and execute.
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Why sustaining growth is tougher than  
many people think.
Quite often, companies underestimate what it takes to initiate and sustain a program  
for growth through innovation. Such initiatives require a commitment of resources and  
personnel. They require a willingness to step away from what’s comfortable. They  
demand a consistent, ongoing multistep process.

It’s almost impossible to implement such a process alone.

It’s about ideas. 
Lots of ideas.
Growth through innovation is fueled by 
great ideas – a broad portfolio of them. 
The ideas can be large or small, short-term 
or long term. They can’t be just any ideas; 
they must be aligned with the company’s 
identity and long-term plans. Generating 
such ideas requires thinking from multiple 
people with multiple perspectives. Idea 
generation must become intentional. 
Everyone involved must be willing to 
question commonly accepted truths and 
move beyond the obvious or predictable.

It’s one thing to think 
big. It’s another to 
execute effectively.
While creative thinking drives innovation, 
executing ideas is key to growth. 
Unfortunately, many organizations, 
and many consultants who advised 
them, limit the process to idea 
generation. Others focus merely on 
the details of managing projects 
and programs. Effective innovation 
initiatives require a portfolio of 
concepts and a comprehensive plan 
for implementing them.

Executing many ideas within a portfolio allows you to 
spread the risk inherent in innovation. There is a reason 
to pack a back-up chute.
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The Crowe® Approach: a proven process that closes the gap 
between idea generation and execution. 
Crowe delivers a systematic approach 
to innovation. The approach is designed 
to get an organization’s innovation 
efforts on track, and to help them 
continue to grow over the long-term. 
The Crowe process is in#uenced by the 
the Baldrige Criteria for Performance 
Excellence, to maximize sustainability. 

The highly respected Baldrige system 
guides Crowe in assessing the three 
areas within an organization that enable 
it to generate the thinking – the ideas 
– necessary for successful innovation:

 ■ Leadership;

 ■ Strategic planning; and 

 ■ Customer focus.

Crowe also understands the internal 
process and systems that will help bring 
growth strategies to life, focusing on:

 ■ Work force and culture;

 ■ Portfolio management; and

 ■ Execution strategies.

Three ways Crowe can help position you for growth

Crowe can help you build the capabilities that will inspire the creation of a portfolio of ideas, and we bridge the gap between  
idea generation and execution, assisting organizations develop the infrastructure and process to implement their ideas.  
The goal: make innovation an integral part of the company’s everyday life.

Innovation Capability Assessment
Crowe’s team meets with the company’s 
executive team, spending time embed-
ded with the key leaders and front-line 
employees, examining the organization, 
learning where the gaps are in its 
innovation process, and offering 
recommendations that: 

 ■ Show where to make invest-
ments to build sustainable 
growth capabilities; and

 ■ Deliver concrete methods 
to drive innovation.

Build Innovative Capability
Crowe offers the templates and tools, 
the expertise, and the guidance that can 
make innovation ongoing and sustain-
able. Working closely with internal 
personnel, Crowe will offer as much 
assistance, or as little, as the situation 
demands. Crowe can help:

 ■ Drive broad organizational change 
with a big-picture approach;

 ■ Develop a narrow campaign to 
achieve an innovative breakthrough; or

 ■ Implement a series of 
internal improvements to 
foster greater innovation.

Whatever the need, Crowe will form 
an action plan and help you build 
the capabilities in the key areas that 
make innovation and growth possible, 
and that enable it to be ongoing.

Facilitate Rapid Results
Crowe also can host an event using our 
rapid innovation methodology – a series of 
proven techniques to jump-start the inno-
vation process. That event can be short 
term (around 30 days) but can feature:

 ■ Crowe personnel helping you take 
a fresh view of your organization, 
your market, or your customers;

 ■ Ideas and strategies for effectively 
pursuing innovation long-term;

 ■ The generation of multiple 
concepts; and/or

 ■ The implementation plan for ideas 
that make sense for the market, 
the company, and the situation.
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Long term growth through innovation success requires 
bringing the right people together around a portfolio 
of concepts. Single heroes rarely sustain success.
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Crowe explores the tough issues that impact 
innovation (or lack of it).
Crowe can help your organization seize 
the opportunities that exist in innovation 
by focusing on your performance in three 
key areas: 

 ■ Whether or not your organization 
is generating great ideas;

 ■ How it executes those ideas; and

 ■ The gap between generating 
ideas and implementing them 
that can stand in the way of 
effective long-term innovation.

Crowe explores the 
strategies that make 
or break growth.
Crowe also goes beyond simply 
analyzing your philosophical approach 
to innovation. The Crowe team can 
get inside your organization in order 
to explore the strategies and decision 
making that can discourage and encour-
age innovative thinking. Among the 
questions Crowe will help you answer:

 ■ What are the resources we 
need to commit based on 
our innovation goals?

 ■ Do we have a long-range plan, 
including goal setting, for 
developing innovative techniques, 
services, and/or products?

 ■ How have we aligned our 
innovation goals with our overall 
business objectives and the 
markets we’re trying to serve?

 ■ Are we saying one thing but  
putting our investment elsewhere?

Crowe asks the 12 questions 
you’re afraid to ask yourself.

Crowe begins the process of helping your organization build a long-term, 
sustained program for growth by helping you answer these critical questions:

1. Has innovation become a buzzword in our organization, but not an initiative?

2. Have we enjoyed isolated wins through innovation, but we’re  

just not consistent at it?

3. Do we have innovative ideas but have trouble implementing them?

4. Do we have a suf!cient portfolio of innovative ideas to achieve  

our growth goals?

5. Do we only try to innovate inside our four walls, without  

involving our customers?

6. Do we really give people within the organization permission to innovate?

7. Do people throughout the organization understand what innovation means?

8. Have we given our workers the tools necessary to inspire and  

spark innovation?

9. To what extent have we articulated our plans for growth to the  

whole organization?

10. Does everyone know how innovation !ts into our overall strategy?

11. Do we have our employees’ backs, and do we embrace the challenge 

and reduce the risks for them as they explore new concepts?

12. Do we reward experimentation, whether it succeeds or fails?
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Crowe provides a 
reality check with 
your customer focus.
Crowe can also help companies take 
a critical step back, so that they can 
evaluate innovation not simply from 
an internal-process perspective, but 
also with an eye on how innovation 
impacts the market. To keep you 
customer-centered, Crowe explores 
your answers to these questions:

 ■ To what extent are we fostering  
a culture that places an importance  
on listening to the market and to  
the customer?

 ■ Do we have a clear vision of the 
audience we want to serve?

 ■ What is our goal? Are we seeking more 
people to buy our current products, 
trying to service a particular customer, 
or breaking into a new market?

 ■ Are our ideas aligned with what 
our current customers or potential 
customers want and need?

 ■ Are we looking past the obvious and 
experimenting with deeper needs?

Crowe takes a hard look 
at portfolio management.
Crowe offers expertise, tools, and 
support not only to help generate ideas, 
but also to help enable your organization 
to maintain a portfolio of ideas that 
supports growth. Crowe helps your 
organization answer questions such as: 

 ■ Are we considering all of the many 
opportunities that exist in the market?

 ■ Have we compiled a list of ideas, 
so we can spread our risk and 
increase our chances for success?

Crowe helps you 
with the details.
Crowe helps organizations evaluate the 
way they implement new ideas, by ana-
lyzing the performance of project teams, 
verifying that the teams are completing 
the steps toward effective execution, and 
providing support throughout the process. 
With an eye on implementation, Crowe 
can help you answer key questions:

 ■ Are our processes designed 
to match our investment to 
the market’s feedback, to limit 
overspending on bad ideas?

 ■ Does execution depend on 
just one person getting it 
done – along with everything 
else that’s on his or her plate? 

 ■ Are all of our available resources 
focused on the process, so our  
organization can begin to see  
results quickly?

 ■ Do we have all the mechanisms in 
place to allocate the resources 
where we need them, to the 
people who need them? 

 ■ Are we disciplined in implementing  
innovations as projects, or simply 
trying to implement them in our 
spare time?

 ■ Are our project teams designed 
for results?

Innovation is a journey. 
Crowe can get you there.
Innovation has long been the key to 
successful, long-term growth. But plan-
ning, inspiring, and sustaining innovation 
is a challenge for !rms large and small. 

Effective innovation means answering the 
tough questions. It requires solid, inten-
tional planning and processes. It demands 
a strong resource that understands  
what it takes to get on track and stay  
on track in today’s innovation economy. 

That resource is Crowe.
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Contact Information
For more information about Crowe 
innovation services, please contact  
Jeff Schmidt at 615.360.5509 or  
jeff.schmidt@crowehorwath.com.

About Crowe Horwath LLP
Crowe Horwath LLP (www.crowehorwath.com) is one of the largest public accounting 
and consulting !rms in the United States. Under its core purpose of “Building Value 
with Values,®” Crowe assists public and private company clients in reaching their 
goals through audit, tax, advisory, risk and performance services. With of!ces coast 
to coast and 2,400 personnel, Crowe is recognized by many organizations as one of 
the country’s best places to work. Crowe serves clients worldwide as an independent 
member of Crowe Horwath International, one of the largest networks in the world, 
consisting of 150 independent accounting and management consulting !rms with 
of!ces in more than 580 cities around the world.


