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On February 26th I hosted the semi-annual VMD All Employees meeting. 
During the 45 minute telecom, Marc Zoellner, Lenny Holland and I discussed, 
among other things, our plans for 2016. I started the telecom reviewing some 
policy changes and going over many of our amazing accomplishments from 2015 
and then we went right into our plans. 

One of the keys to VMD’s growth plan is my philosophy that it is better to 
promote from within than to hire from outside the organization. Therefore, I 
laid out some promotions within our senior leadership team. These promotions 
show commitment to our employees and commitment to consistent program 
performance. The promotions are as follows:

• Lora Jewell – Promoted to Human Resources Director
• Nydia Garcia – Promoted to Vice President, Aviation Security Services
• Lenny Holland – Promoted to Executive Vice President, Government Services

The graphic shows the updated organization chart.

As Vice President, Aviation Security Services, Nydia is charged with the flawless 
execution and growth of our Aviation Security Services line of business. She 
and her team are credited with the recent wins of Punta Gorda and Portsmouth 
International Airport screening contracts. 

With Lenny’s promotion to EVP, he announced a new organization name, 
Government Services. Previously IT Operations, Government Services is 
expanding the scope to focus on uniform delivery, reporting, and management 
practices across all of our programs, not just IT. 
Additionally, Lenny has taken on the oversight of our National 
Defense University physical security contracts.
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Marc Zoellner, SVP of Business Development, went on to discuss our 
aggressive growth strategy for the upcoming year. In this strategy, our
 #1 priority is to protect our current work as we have some 
recompetes coming up this year. As every customer has a different 
philosophy regarding follow-on contracts, we modify our approach 
to retaining each opportunity to keep our current work. Marc then 
went on to show us the strategic opportunities we are pursuing in the 
Transportation Security Administration, Department of State, Federal 
Aviation Administration, NASA, and Patent and Trademark Office. The 
two, high-level areas we continue to focus on for growth are IT Support 
Services and Aviation Security Services. 

If you’re interested in more information, the MS PowerPoint slides from 
the VMD All Employee meeting can be found on the Learning Archive 
at:

https://vmdsystemsinc.sharepoint.com/sites/Learning%20Archive/
All%20Hands%20Meeting/Forms/AllItems.aspx.

2016 is sure to be an exciting time for us and with you, our employees, 
we are sure to succeed in our endeavors.

Looking forward to a great year,

Deepti
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What’s Happening 
Inside Our Company 

On January 4, 2016 our teaming partner 
ISS Action and VMD were awarded a five-
year firm fixed-price contract through the 
Transportation Security Administration 
(TSA) for services at the Punta Gorda Airport 
in Punta Gorda, FL.  
Unique to this win is the transfer of current 
federal TSA Screeners who will continue to 
effectively and efficiently conduct airport 
screening operations as contractors under the Screening Partnership 
Program (SPP). The team’s primary responsibility to TSA is to provide 
the highest quality of passenger and baggage security screening while 
also providing superior customer service to the flying public.
Our transition timeline for this contract started February 1, 2016 
and runs for 120 days. Our approach to this very important effort is 
to work closely with TSA and all stakeholders to be ready for our “go 
live” date of June 1, 2016. Our Team has already moved forward in 
acquiring the current incumbent workforce looking to join the team. 
While we may encounter some hurdles along the way, the Team’s 
mission is to forge ahead and implement a successful execution of this 
transition. 
We are honored to have been chosen by TSA and look forward to 
continuing our longstanding relationship with them.

Punta Gorda 
Transition
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Learning Lunches
Update

The Brown Bag Series has been renamed to Learning Lunches! Lunch 
will be provided for a short time so plan on trying to come out to Reston 
for one of the upcoming sessions.

We’ve had two Learning Lunches events, Proposal Operations presented 
by Fiona Saunders and the use of Adobe Experience Manager, a content 
management tool,  on the WSS program presented by John Evans and 



Wilma Dalde was awarded the 4Q 2015 
Employee of the Quarter. Wilma handled 
high priority benefits and accounting issues 
while still meeting her deadlines for her day 
to day responsibilities. Getting these issues 
handled accurate and timely completion was 
critical to program success. While under a lot 
of pressure, she accepted the additional responsibility professionally and 
completed the project. Wilma has always been the type of person to reach 
out and help fellow employees when appropriate and always conducts 
herself professionally.
Congratulations Wilma!
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4Q 2015 
Employee of the 
Quarter Award

Bill Yosmanovich. Both sessions’ slides are available in the new VMD 
Learning Archive:  
https://vmdsystemsinc.sharepoint.com/sites/Learning%20Archive/
Learning%20Lunch%20Presentations/Forms/AllItems. aspx

Please check out the Reference Link slide of the presentation for more 
information or reach out to the presenters.

We have requested feedback in person and have also solicited feedback 
on Tiny Pulse. If the 13 of you who responded to the question focused 
on the Proposal Operations session five comments were notification of 
being unable to attend. Further comments were:

• “Excellent brownbag session. Very informative.”
• “It was good to be informed on what is going on with the 
company and on what other people are working on.”
• “I’d like to learn more about how programs are going and where 
BD may be able to support organic growth.”
• “I found it useful. Though it was fairly generic, this training 
helps people, outside of the BD and Proposals, understand what is 
required and why it is needed. I think any that would help people 
understand their potential career paths would be useful, though it 
may not be in a brown bag format...”
•  “Very informative! Glad we are starting to do them.”
• “Thank you for providing this useful information.”
• “Contract/Program Overviews. Educational Seminars”

Lesson Learned: The timing seems to be a challenge for some of you  
while on site at your customers. Are there times that are better suited for 
you to attend a webinar? Please make recommendations on times as well 
as topics that you would like to hear about in future presentations.

Please send thoughts to Fiona Saunders: fsaunders@vmdsystems.com

Congratulations!

   Employee of the Quarter
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VMD Shaping 
Government 
Acquisition Strategy

VMD is helping shape government acquisition strategy. 
To this end, Marc Zoellner, on behalf of VMD, is participating 
in two efforts. These are as co-chair of the National Institutes 
of Health (NIH) Information Technology Acquisition and 
Assessment Center (NITAAC) Business Development CAG and 
as a member of the 2016 Presidential Transition Project. 

VMD is a contract holder on the NIH CIO-SP3 contract and 
in this capacity as the BD CAG Co-Chair Marc will assist NIH 
NITAAC officials in identifying upcoming opportunities and 
trends to increase the number of federal and DoD agencies to use 
the contract vehicle. 

The 2016 Presidential Transition Project has been involved in 
the past three Presidential Administrations under the auspices 
of the American Council of Technology-Industry Advisory 
Council (ACT-IAC) Institute for Innovation. The goal of this 
project is to provide the next Administration with insights and 
advice on how to improve government through the effective 
and innovative use of technology. Marc will be working with 
project leaders Mark Forman (former Office of Management and 
Budget [OMB] E-Government Administrator) and Roger Baker 
(former Chief Information Officer of the Department of Veterans 
Affairs [VA]), as well as senior advisors Scott Gould (former 
VA Deputy Secretary) and Sean O’Keefe (former National 
Aeronautics and Space Administration [NASA] Administrator). 
Marc will be assisting with the Government Acquisition group, 
focusing mainly on identifying the primary differences between 
private sector and federal approaches to develop, approve and 
execute technology programs. The group will evaluate current 
Department of Defense (DoD), U.S. Government Accountability 
Office, and think tank studies from a commercial technology 
provider perspective. They will recommend practical steps within 
existing law and regulation while proposing two to three key 
reforms that would have the most positive impact on program 
results.
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Recruiter’s 
Spotlight

Have you wondered about the best way to bring your network to VMD 
and make some extra money? Meet our recruiters who can assist you 
through this process and find out what you have in common! Expand your 
network by sharing VMD openings in your social networks.

Your VMD Recruiters – Alanna started as a temporary employee and 
became a full-time VMD employee in April 2015. She has more than six 
years of full lifecycle recruiting experience and enjoys helping others to 

gain employment. Alanna 
is originally from Panama 
and is planning to go back 
there to live once she is 
eligible to retire. She loves 
spending time with her 
husband Lloyd, and her 
three kids (Derrick, Aaliyah, 
and Pearson). In her spare 
time she enjoys dancing and 
takes Zumba classes a few 
times a week.

Linda also began working 
at VMD as a temporary employee in February 2015, and after six months 
joined as a full-time employee. She started her recruiting and HR career in 
New York City in the mid 90’s and has worked with various clients over the 
years. She has six years working within the government contracting space. 
Linda has lived in Virginia since 2003 and enjoys spending time with her 
husband Rod and their very busy ten-year old daughter, Elizabeth.

We are currently searching for talented individuals to join our VMD team 
making this is a great opportunity to take advantage of our Employee 
Referral Program! 

Employee Referral Program – Aspects of our Employee Referral 
Program include:

• A referral bonus of $1,000 for a full-time position and a $250 bonus        
   for a part-time position.
• All hires must complete 180 days of successful employment          
prior to award, and you must be a current employee at the time of award.
• Complete an Employee Referral Form and e-mail the completed form 
along with a copy of your referral’s resume to the Corporate HR/Recruiting 
department.

A list of all open positions can be found on our VMD Careers page: 
http://www.vmdsystems.com/index.php/careers/
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Highlighted Position Of The Week (3/21 – 3/25)

.NET Software Developers (15-178 and 15-179)
This position is located in our VMD Ballston, VA office supporting our 
Department of State client. Experience is required in object-oriented 
application development using .NET to develop web based applications.  
Must be self-motivated and able to work professionally and collaboratively 
in a team environment. A bachelor’s degree and three years’ minimum 
experience is required. Must possess a Secret clearance or have the ability 
to obtain one. Visit the VMD Careers page for a full description of the 
position.

If your referred candidate is successfully hired for the Highlighted 
Position of the Week, you will receive a $1,500 referral bonus!

VMD Jobs on Social Media - VMD always has a current careers job listing 
on our Company careers page:
 http://www.vmdsystems.com/index.php/careers/

Additionally, many of our high priority jobs are share to the VMD network 
through our LinkedIn page: 
https://www.linkedin.com/company/126834?trk=tyah&trkInfo=clickedVer-
tical%3Acompany%2CclickedEntityId%3A126834%2Cidx%3A2-1-8%2Cta
rId%3A1458152357395%2Ctas%3AVMD

1. Please CLICK THE LINK above and follow VMD.
2. When you see VMD job listings in your LinkedIn feed, please share   
     them in your network.
3. When people ask you about a job, CONNECT WITH A RECRUITER    
     and COLLECT THE REFERRAL!



VMD New Hires
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VMD-MT New Hires

VMD-MT Rochester
SPOT Awards



Get Social With Us!
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