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Personal Protective Equipment

Developing a PPE Program  
to Protect Employees 
There are hazards to employees in every 
workplace, but not every workplace 
experiences injuries or illnesses. The 
differentiating factor is how those 
hazards are controlled. The first line 
of defense is to eliminate hazards 
using engineering controls such as 
substitution of materials, equipment, or 
processes. The second is to implement 
administrative controls such as job 
rotation, written work practices, and 
training. When hazards are still present, 
companies are required to provide 
personal protective equipment (PPE) 
for their employees. The Occupational 
Safety & Health Administration (OSHA) 
anticipates that more than 21,000 
occupational injuries can be avoided 
each year with proper use of PPE.

Four Steps for a Successful Program

Employers need to follow four steps  
to successfully implement a Personal 
Protective Equipment Program to  
help prevent or minimize injuries in  
the workplace.

1. Hazard Identification — The first 
step in a PPE Program is to identify 
workplace hazards and the target area 
for injury. The OSHA standards require 
that you perform and document an 
assessment of the hazards in your 
workplace. Many tools are available to 
help conduct a workplace assessment, 
including those listed under Resources 
on the next page. Be sure to consider 
the possibility of exposure to several 
hazards at the same time. Categorizing 
the hazards helps with selection of  
the proper PPE and can be useful  
for employee training. OSHA uses 
these categories:

• Impact
• Penetration
• Laceration
• Compression (rollover)
• Chemical
• Heat or cold
• Harmful dust
• Light radiation
• Biological
• Electricity



At the same time, determine which parts 
of the body need to be protected from 
the hazards:

• Head
• Face
• Eyes
• Ears (hearing)
• Lungs (respiration)
• Arms
• Hands
• Fingers
• Legs
• Feet
• Whole body

2. Equipment Selection — Proper 
selection of equipment is determined 
by the target body part and the type of 
hazard. Some common types of PPE 
include hard hats, faceshields, earplugs, 
steel-toe shoes, aprons, leggings, and 
coveralls. Within some types of PPE, 
there are variations for specific hazards, 
such as gloves, safety glasses, and 
respirators. It is important to match 
the PPE to the exact hazard. Material 
Safety Data Sheets provide useful 
recommendations for PPE selection. If 
multiple hazards exist, select equipment 
for the most hazardous situation fi rst 
and then proceed through the hazards 
one at a time, selecting PPE for each. Get 
employees involved in the evaluation 
and selection of PPE. As the day-to-day 
users of the equipment, their input is 
critical to the success of the program. 
Keep the following factors in mind when 
selecting PPE:

• Level of care required: In some cases, 
it’s cheaper to throw away used or 
damaged equipment than to clean or 
repair it.

• Price: Although it’s important to get good 
value for the money, inexpensive PPE 
is no bargain if it is not worn because of 
problems with fit or other details.

OSHA requires the employer to provide 
and pay for any PPE necessary for the jobs 
performed in your workplace. However, 
if PPE is allowed to be used outside the 
workplace (for example, safety shoes or 
prescription safety glasses), you are not 
responsible for paying for this PPE.

It is important to work with knowledgeable 
vendors that can help you select the 
proper PPE for your workplace. Consider 
the following when choosing a vendor:

• Expertise
• Selection of types, styles, and sizes
• Customer service
• Lead and delivery times
• Ability to provide training assistance

3. Communication and Training — The 
PPE program is only effective when 
the equipment is used properly. 
The biggest problem with PPE in the 
workplace is employees’ failure to use 
it. A number of reasons are typically 
given for this failure, including not 
believing that PPE is important, poor fi 
t, discomfort, and inconvenience. It is 
essential to fi t each user with the PPE 
and instruct workers on how to use and 
care for the equipment. Managers and 
supervisors need to take an active role 
in enforcing the use of PPE through 
continuous communication and 
training to help ensure that all affected 
employees understand potential 
hazards to their bodies and know the 
proper way to use PPE to avoid these 
hazards. The training should cover the 
following points:

• Potential workplace hazards
• The purpose of PPE
• Types of PPE
• Instructions on selection, fit, use, and 

care of PPE
• Job positions, tasks, and workplace 

areas that require PPE

All affected employees should be trained 
in PPE in these situations:

• Before they are assigned to work in 
areas in which PPE is needed

• When there are changes in their 
responsibilities

• When new hazards are introduced into 
the workplace

• When new PPE is implemented

4. Maintenance and Accountability —  
Providing the appropriate protection 
and ensuring proper use of PPE 
helps prevent or minimize injuries 
and illnesses in your workplace. 
Once implemented, PPE must be 
properly maintained. Equipment 
that is allowed to become damaged 
can be uncomfortable, which may 
cause employees to avoid wearing it. 
Also, damaged PPE may not provide 
the level of protection necessary. 
Workers and managers must be 
held accountable for the use and 
maintenance of the equipment.

Resources

OSHA Fact Sheet:  
Personal Protective Equipment 
Hazard Assessment for PPE 
Job Hazard Analysis Assessment for PPE
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