
If you must effectively deal with...

...this Webinar is for you.

•	 Risk at all levels – project, program, 	
portfolio and department

•	 Financing uncertainties
•	 Conflicts inside and outside the department
•	 Stakeholder communications
•	 Conflicting priorities
•	 Resource shortfalls
•	 Context creep
•	 Personnel retention
•	 Lack of good progress data

Register now at: www.esi-intl.com/gettopointb

Insights from the Trenches:
Jim Hammer, a former program executive with more 
than 20 years’ experience with capital improvement 
programs at Caltrans and Jim Foreman, a program 
management consultant to the Virginia Department 
of Transportation, the Minnesota Department of 
Transportation and the Port Authority of New York, 
will offer up insights and tactics you can implement to 
get your project from Point A to Point B.

December 4, 2012 at 2PM EST

Earn 	
1 PDU!

a webinar on
Transportation Project Traps 	
and How to Avoid Them

Getting to 
Point B


