
National Safety Council
 

    • Average cost of one individual fatal 
      or nonfatal work injury is nearly 
      $29 million
 
    • Average per incident*: $29,000,000

    • 90% of all accidents have one single
      thing in common - - -  Human Error

Of Workplace 
Accidents...

The Real Cost
Excell Past Reactive
Accident Mitigation

&
On To A Proactive

Culture Of Prevention

And Your Company Will
 

• Decrease errors, risks and
  costs

• Increase efficiency, quality,
  productivity and reliability

• Improve morale and
  employee retention

For more information:
Call: (805) 452-5335

E-Mail: info@mc2group.com
Web: www.mc2groupinc.com



Uninsured costs incurred as a 
result of a workplace accidents 
include some of the following:

• Lost Wages For 
  The Uninsured

• Supervisor
  Time Related
  To Accident

• Overtime Work 
  Required As A
  Result Of An
  Accident

• Uninsured 
  Medical Costs

• Repairing,  
  Replacing Or
  Cleaning Up

• Wages Paid To
   Injured
   Persons Not
  Covered By
  Worker
  Compensation

• Insurance 
  Deductible

The MC2 Group’s High
Reliability Performance©

Program Offers:

• Management Alignment Services

• Skills Development

• Site-specific Project Orientation

• Perception Surveys

• Three-day Intensive in High
  Reliability Performance®

What You Will Learn From
MC2 Group’s High Reliability

Performance© Program :

• Why current approaches to safety are doomed
• The four types of human errors
• The 12 basic risk factors that affect safety
• Why safety procedures are already out of date
• What is controllable and what is not
• What to do before/after something happens
• Howstyles of corporate culture affect safety
• Difference between leadership & management
• Identifying blind spots (Success included)
• The dangers of self-fulfilling assumptions
• Maximizing hidden expertise in your
  organization
• How to change your organizational culture to
  one that fosters safety and reliability
• Moving from “odds thinking” to “risk
thinking”—permanently change the way your 
employees think as well as the way they behave
• Making the mental shift from the Command
  and Compliant to Committed and Contributing


