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We learnt a key lesson 
from the pains of 2008: 
even on a growth spree, a 
company should be ready 
to apply the brakes.
Sanjay Chandra, Managing 
Director, Unitech, on the takeout 
from the real estate crash

Every time medicine is 
given, people find it bitter. 
But in the end, everybody 
wants to be healthy. 
YV Reddy, former RBI Governor, on 
the response to his measures to 
rein in an appreciating rupee and 
runaway inflation

No salary cuts, no layoffs, 
no leave without pay.

Aditya Ghosh, President, IndiGo 
Airlines, on whether the airline 

would issue pink slips to cut costs

We wanted analyst reactions 
to be negative so that 
the Axon deal appeared 
unattractive to a third party.
Vineet Nayar, CEO, HCL Technologies, 
on the company’s acquisition strategy 
for Axon

Management is different 
from leadership, and a 
much easier skill to apply. 
Management can be 
learnt from a textbook. 
Leadership is a more 
elusive quality.
Michael Rake, Chairman, BT Group, 
on what it takes to be a leader

If you have open forex 
positions, you could burst 
a blood vessel every two 
minutes.
Ishaat Hussain, Finance Director, 
Tata Sons, on managing market risk

Most FMCG companies 
will give you a paanwaala 
margin and top it up with 
a performance margin, 
the quantum of which is at 
their discretion.
Kishore Biyani, CEO, Future Group, 
on the tussle between retailers and 
FMCG companies over margins

My father always said put 
the company first, that’s 

what I did.
Malvinder Singh, CEO, Ranbaxy, 

following the sale of the promoter’s 
stake in the company to Daiichi 

Sankyo for Rs 10,000 crore 

For a conglomerate, an 
acquisition could be in 

a space where it has the 
requisite domain expertise, 

or it could be in alien 
territory… trying to slam 

every M&A into one mould 
never works.

Kumar Mangalam Birla, Chairman, 
Aditya Birla Group, on the strategy to 

adopt while making an acquisition

People say that in the 
food business, you should 

build a cold-storage chain, 
otherwise the business will 

perish. That’s not true. 
Ramaswami Subramanian, founder, 
Subhiksha, on how the food retailer 

could reap profits. A short time 
later it collapsed. 

Liquidity has almost dried 
up. Many infrastructure 
projects will have to go slow 
in terms of raising debt.
GVK Reddy, Chairman, GVK Group, 
on how the liquidity crunch is 
hurting infrastructure companies

On the face of it, it seems 
that, Satyam did have 
systems in place. There 
were internal auditors and 
a well-known external 
auditor. So, one is not sure 
where exactly the breach 
took place.
Kiran Karnik, government-
appointed director on the Satyam 
Computer board, on what went 
wrong at the company

All car-making groups in 
the world run different 
companies that launch 

competing products. It’s like 
sibling rivalry. We intend 
to encourage constructive 
sibling rivalry. That’s the 

kind of jugalbandi that will 
encourage improvement.

Anand Mahindra, Vice-Chairman 
and MD, M&M, on competition with 

Mahindra Renault

In the broadcasting 
business, if anyone is losing 
money, it would have been 

in their business plan to 
lose that kind of money.

Ronnie Screwvala, CEO, UTV, on 
the huge losses his broadcasting 

business is suffering

I am now facing the third 
crisis in my 18 years at Bajaj 

Auto. I am, in that sense, a 
crises child.

Rajiv Bajaj, Managing Director, 
Bajaj Auto, on the current financial 

meltdown and its effect on Bajaj Auto

If there’s a vacuum due to 
non-efforts by the investor 
to understand local reali-
ties and dynamics, other 

political forces step in.
Rajeev Chandrasekhar, Rajya 

Sabha Member and President, 
Ficci, on the Tatas’ misadventure 

in Singur

Even if it had stayed in 
India, drawing people to 

stadiums would have been 
a huge challenge.

Venu Nair, CEO, World Sport Group, 
which owns the IPL’s TV rights, on 

moving the league abroad 

There are about 40 
regional players, but only 
8-10 matter. When you 
become worthy of being 
noticed, you will be.
Rahul Bajaj, Chairman, Bajaj Auto, 
on the impact of of small political 
parties

If Facebook and Google 
can become global 

companies in five years, 
why not Indian companies? 

It’s an attitude, it’s scale, 
it’s about getting the right 

business models and 
hitting the sweet spot 
in terms of price and 

performance.
CK Prahalad, management thinker, 
on what Indian companies need to 

do to leapfrog into the big league

“What happened to the 
project was unfortunate and 
we cannot revisit history. 
But now, we have come with 
good intentions.”
John Krenicki, Vice-Chairman, Presi-
dent & CEO, GE Energy Infrastructure, 
on the Dabhol power project

The who’s who spoke to us on the 
recession, oil prices, rate cuts, religion, 
layoffs and a host of other subjects.


