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The number of risks increases as projects grow in size and complexity. Many
risks such as specialized codes and standards, impact to ongoing operations,
fast-track delivery, and long lead equipment are inherent to the project. A
contractor cannot avoid inherent risk and must instead plan for and mitigate
the impact of these risks. A contractor does; however, have control over
subcontractor performance risk by choosing a firm that has proven its ability
to deliver. Truland has nearly a century of experience on the largest and most
complex projects, completing them on time despite external schedule impact.
This record is the result of innovative delivery methods, mature business
processes, and extensive resources, all of which make us proven.
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