BUSINESS DRIVEN PRIORITY APPROACH

Transition Plan Integrated Master Schedule
(Key Capability Level Priority) (Key Activities and Deliverables)

u Key capabilities required to fulfill defined u Key milestones and deliverables that are not
business outcomes (2016 Decennial Census Test, aligned with IMS sequence timeline
Economic Census, Decennial Dress Rehearsal,

2020 Decennial Census) u Dependencies that impact the milestones and

deliverables the IMS sequence timeline
® Projects not on schedule as of date to fulfil key
capabilities .
Priority
Sequencing

Project Level Enterprise & Business Partners
(Key Project Priorities) (External Stakeholders)

= Functional & Technical Challenges that impacts m Impact on Program due to shared services

the Project Progress
: : Top Priority = Governance and Compliance that needs to be

= Program Level Project SE&| Support met

= Request Program Level Support to accomplish
technical and non-technical functions

rrent State Assessment




