Gi

Gulisstawg




Thi Intersdtive frofiks of Gullstan, |5 & sabarum CO-A0M, The preseqtation » & Eecule autom st cally

if the presensation does not start automatically pleass nen the file GULISTANLEXKE In the CD-ROM Orive located in

MY COMPUTER sectian af yousr Micrasaf Wikdows,

The presentotian requines Windows Operating System with minimum B30x600 display resclutian and a Windows mempatibie scunc card
fll Brang ramees; prodoct named of brademacis belong 1o ther respective balders

B Copyrights H005- 2006 Gulistan Group

Contents

Vision o

Chairman’s Message 01

Company Introduction 02

What The Future Holds 2=

The Winning Team 04

Certifications & Accreditations 0o

Assurance of Superior Quality =

Growth at a Glance 08

Spinning - °

Weaving 14

Yarn Dyeing 1B

Apparel **

Home Textile 24

Human Resource 5

Social Contributions 6




Vision

«To become a complete and integrated textile conglomerate.

«To become an Institution that delivers extra value through superior
product quality and professionally principled management.

= To stay abreast of technological advancements to meet the changing and
challenging requirements of our customers.

All of us at Gulistan are committed to delivering more to our customers all over
the globe. We seek growth through state of the art technological innovations and
continuous improvement in our operations.

I

From [ts establishment in 1966, Gulistan
today Is one of the largest wertically
integrated textile groups in Pakistan.

We stand today In the forefront of the textile
industry of Pakistan. Getting here has taken
years of dedication and hard work of the
Gulistan team; working towards excellence
with faith and commitment.

’
dirmans message

Commitment s integral to our working.
Commitment towards excellence, to our
customers, to society is the foundation that
we have bullt upon; from it we drive our
strength. Gulistan has long simce held the
traditional values of honesty, integrity and
commitment In high esteem, and 1 am
proud to say that we have upheld these
values.

Development Is the key to success, We take
great pride in our efforts to creabe new
products, to come up with innovative
solutions, guiding us into the future.

The structure of each of our business units is
designed to Integrate experlence with
technological advancement. And through
this, to inculcate a sense of responsibility
amongst the team,

Cur unit are centers of excellence, With the
effort and expertise put In by the 10,000-
member Gulistan familly, our state of the art
units are producing world-class yarns,
fabrics, made-ups, apparel and household
products.

COur plans are geared towards expanding
our global presence; providing gquality
products and developing relationships while
at the same time serving the community we
livein,




Gompany Introduction

Four Decades of Excellence

02

Spinning

Gulistan’s 9 spinning mills with 215,000
spindles and 4,200 rotors produce
70,000 tons per year of cotton &
blended yarns from 4/1 to 120/1 as well
as up to 10-plied yams. This is
complemented by a yarn dyeing plant
with a capacity of 2,000 tons per year
of a wide variety of melange and dyed
yarns. Gulistan Group has one of the
largest and most versatile spinning
setup in Pakistan.

Weaving

The state of art weaving unit with [ts
255 air jet and projectile looms have a
capacity of weaving 36 million linear
meters of high quality grelge fabric in
widths ranging from 40 inches to 144
inches and thread counts as high as 600
in single, double and four pick
insertions. The weaving product line
includes fabrics for garments, home
textiles and industrial applications.

Apparel

Gulistan has set up a 500 stitching
machines woven apparel unit ensuring
aesthetics, elegance and fineness.
Gulistan is producing 8000 trousers per
day through its latest state of the art
mechanical setup, production planning
systems and design mechanism.

Home Textiles

Home Textile products are the latest
additlon to the group’s product range. A
fabrication facility is being setup and
exports have already begun of top
quality yarn dyed sheet sets into the
United States. The fabrication setup is
due to be followed by a dyeing and
printing plant.

Household Products
Complementing all the above
accomplishments, Gulistan Group Is
also manufacturing a wide range of
sheoe care and house hold products In
collaboration with Sara Lee Corporation
of USA,

Power Generation

All the group projects are energized by
power generation plants with a total
capacity of 40 megawatts eliminating
reliance on public sources.
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The post quota era poses tremendous
challenges to the textile sector worldwide,
hence providing an enormous growth
potential for countries like Pakistan having a
strong textile Infrastructure. This is bound
o Increase Pakistan's share In the world
textile market,

What The Future Holds

Gulistan Group envisages Ehis growth
potential and is already gearing up to
embrace the changing and challenging
future of the industry. We are in the process
of evaluating the following new projects:

* Home Textiie Dyelng & Printing Plant
¥ Denim Manufacturing
» Towel Manufacturing
» Socks Manufacturing
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The Winning Team

Marketing

Spearheaded by individual Directors, the
marketing team of ewvery project s
oparationally headed by highly qualified and
experienced General Managers and
Managers supported by energetic and
enthusiastic professionals with wast
knowledge and expesure of products and
markets covering the entire globe,

Procurement

Under the supervision of a Group Manager,
the procurement department works as a
centralized function.

Production

Each production unit is being managed by a
Gencral Manager, assisted by Mill Managers
and Technical Managers of vast experignos
and training.

Finance & Accounts

The finance and accounts department (s a
centralized function managed by a Head of
Finance, This team includes Chartered
Accountants, Masters of Busingss
Administration and Masters of Commerce
working relentlessly on  ensuring the
financial stability of the company.
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Internal Audit

Working constantly on ensuring compliance
with a corporate vislon and strategy; the
internal audit function s carried out by the
independent audit company. A team of
auditors is permanently stationed at the
head office conducting financial and
operational performance reviews quarterly
to the management.

Allied Functions

These Include -Administration, Human
Resource, Securlty and other support
functions. Headed by an experienced Group
Head of HR and an Administration Manager,

all these areas are being looked after by
teams of traimed and motivated
professionals In order to ensiure the
reguired stratum of administrative controls
and abidance of all applicable laws and
regulations,

Information Technology

In pursuence of operational excellence
through superior reporting systems, our IT
department is constantly introducing new
syvstems of Improvement, All Industrial
projects of Gulistan Group throughout the
country are inter-connected via radio link
enabling faster and easier communication
In data and video. In order to ensure data
Integrity, Gulistan Group Is one of the first
textile companies In the country to have
implemented an ERP System which ensures
smooth and efficlent working of 16 plants in
10 different locations country wide,




Gertifications & Accreditations

150 9000

The buzzword of today, 15 not menaly writing
a few manuals. It is about developing and
sustaining a comprehensive and cohesive
Quality Management System. We have
made 150 9000 a part and parcel of our
sysiemn to the extent that It has become
second nature of our employees. We believe
that ISO 9000 is nat just a piece of paper, it
is @ whole set of systems which serves as a
stepping stone to the wide world of quality.

IS0 14000

Environment Management System

This systemn aims to ensure that our
products have the least harmful Impact on
the environment during production and
disposal or by pollution and by the depletion
of natural rescurces. All group companies
are currently working on implementation of
these systems.

SA BOODO

Social Accountabliity has been developed
under the auspices of the Council on
Economic Prioritles Accreditation
Agency(CEPAAY to promote socially

Supima

Products made from Supima cotton will
have superior strength to a product made
with regular cotton, which will improve the
durability and increase the life-span of the
textile and apparel products. Because of the
fineness of Supima cotton, more fibers can
be spun into a yarn of a glven count, which
will enhance the feel and softness,
drapeability and brilfiance of color of a
fabric.

Gulistan is a supima licensee and produces
varms and febrics with high gquality supima
cotton.

Cotton USA

The COTTON USA Mark is known as a
symbol of quality and value in apparel,
home furnishings and other products.
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Our specialty lies in being able to
produce and gualify for 2 spectrum of
products designed to meet the high
standards of guality requirements of
our customers, Our state-of-the-art and
user-friendly machines deliver optimum
performance and efficiency without the
slightest compromise on quality.

responsible production. Certified by Bureau g o J'.;#‘“'
Veritas of France, our garment and home - ~_,,-!~""’" ]
textile divisions are constantly working on : - ol
internationally recognized labor and social S
practices where as the other production | -.:l"‘_!..
unlts are in the process of implementing F # g

these systems. J g™ &

Dekotex 100 Confidencein Textiles W &
The Dekotex 100 standard was developed
by & European group of textile institutes as a
testing program to screen for the presence
of certain hazardous elements and P
compounds within consumer texties. The #ﬁ' i

response to this was so posithve that this ' o A
group has now expanded to 14 institutes, . 2
including AITEX, representing the premier —.".: .
collection of textile ecclogical expertise o S
within Europe. All our yarm producis are ’
cerified for Oekotex 100 by AITEX.



Revenue Growth (Billion Rupees)
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Spinnin
Prﬁﬂusﬁun sgup

Gulistan's spinning division, one of the
largest In the country, with 9 Industrial units
having 215,000 spindles and 4,200 rotors,
is a symbal of excellence and quality, Qur
yarns have been exported for four decades,
for both knits and woven, Our latest state of
the art technology from Europe and Japan
blended with our team of professionals is
equlpped to deliver products in thelr finest
form.

Summary of the Spinning Division Mechanical Infrastructure

Our total production exceeds 70,000 tons
per year covering a wide range of high
quallty yarms, from 4/1 to 120/1, plied,
slubs, mélanges, blends and variety of other
types of yarns to suit every customer in
every need. Our guality control labs at all
our spinning units Inspect each and every
quality parameter at specified regular
Intervals during production.,

Biow fooms Trutzschier, Rieter, Lopba, Oiter. i
Crding Trutrschier, Howa, Rieter, Croasnol, 344
Comber Rigter, Toyoda. 101
Drawing %l:l;;:ﬂl?::rlzﬁr - Howa & Toyads, 300
Simplex Towoita B Howo g1
Cora Lah & Polyguard | Sehiaforst 14
Ring Howa, Toyoda, Riter 450
AutoCone Murata, Schiafhorst, Savio. 97
Twisting & Doubling Murata & valkman. 5




Product Ran

Spinning

Dur Spinning Division, one of the largest in
the country with over 215,000 spindies and
&, 200 rotors is capable of producing a large
variety of high gquality yarns to suit any
reguirement,

ge

Our yams are made of carefully selected
cotton and man made fibers purchased from
Pakistan, USA, BEgypt, Australia, China, CIS,
West Africa and South America.

Warping Machines From Benninger

2 ¥ Benninger Ben-Direct-1000/1200-2400
high speed warper with V-creel

Benninger Sectional Warping System for

Production Setup

Weaving

Sizing Machines From
Benninger Zall

Thesa machines are capable of sizing one
single weaving beam which ensures un
tension throughout the fabric width.

dyel
Lihl oot » Zell high performance sizing Machine

» 2 x Benninger Ben-Sizetec Z8 28/32 KVD

Weaving machines CT4/4/6 BB HP sizing machines

2553 narrow and wide width Alr jat and
Eulzer projectile machines enable  the
ramr to focus nn a wide variety of top
qual tv products ba on a monthly
production capacity of 3 Million metars,

MAC HINE LT MUMBEERS
ZAX 9100 Professional 170 cm | Tsudakoma, Japan 20
Alr Jet JAT 600 190 cm Toyoda, Japan 24
ZA 205 & A 209 190 em | Tsudakoma, Japan 43
Count range from Ne 4 to 120 Modal Blends L0 ETatonl: [ S0 || ACEaRTR 12
Single and Plied up to 10x Lyecell Blends E:;f‘lﬂ-ﬂ e 210cm | Tsudakoma, Japan 4
Multi Count & Slub Soya Bean Fiber Blends 2A 205 B ZAX 280 on | Tsudakoma, Japan 36
Melanges Milk and Bamboa Fiber Blends ZAX B ZAx-# 340 cm | Tsuwdakoma, Japan 76
Singed Yarns Air Cell Fiber Blends e 340 em | Teudakoma, Japan 8
Silk, Polyester, Viscose Rayon Blends Zero Twist Yarns P 7100 Projectile 340 an | Suker Ruti, Switzerand 27
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Weaving Product Range

Weaving

92 wider width air-jet looms will be HH

added increasing the production H ii Our state of the art weaving facility with | Plain Febries Sateens

capacity by 1.5 million meters every ki 255 air jet and projectile looms | shestng rabrics Rip Stons

maonth to a total of 4.5 million meters, I;; supported by latest back process | i fbr Sk fabrice

This enhanced production volume will {,: technology to ensure high quality greige P

not only cater for the increasing in- 41 fabrics for all applications.

house home textlle requirement, but g:’ i il i

Cofton Rylon - Viscoss - Lingn Blands
Seemucker Fabrics
Melange Fabvics
Fing Conts up o 600 TC
Twills & Driss In Gresga B Dyad Yarmes

will also help the ever mounting
demand of high quality wider width
goods.
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Production Setup

Yarn Dyeing

Product Development

Dur development team plays a critical role
in the setup. They ensure development of
recipe and standards on mini-production
machines. In the lab setup, this ensures
that quallty parameters are consistently
met.

Dyeing

With fully computerized machines from
Thies Germany, our dyeing division is
geared up to produce 5,000 kg of varn per
day. Automation gives wus an edge In
repeatabllity, with all parameters being
computer controlled. We have the capabillity
to dye cotton and its blends, and spun yarns
of various fibers.
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Winding

This is @ critical process In the dyeing
procedure, with the end result being largely
dependant on the quality of the soft
package put into the dyelng machine. Swiss
machinery from SSM ensures precision in
the wound package, both during soft
winding, and after dyeing in the re-winding
process.,

Quality

Our state of the art laboratory runs
numerous tests at various defined intervais
covering all quality aspects. Our lab blends
latest machinery with expertise to glve
customers the best of guality, every time,

" Machinery Detalls

Machine Dascriptions Capacity
Winding
55M PS5 & W soft windars 180 spindles
£ SSM W1 W 13H) spingles
-iT Murata Autocohes 1200 spindles
Dyeing
Thies ECP BLOC 600 kg
EFEIN Thies ECP BLOC 300 kg
- Thies ECP BLOC 300 kg
Thies ECP BLOC 100 kg
Thies Quattro 3to 24 kg
Theis pressure dryer

Ahibe Nusnce |ab dipping mechine

Datecolor spectoraphotometer

Lea maker YiG D86 E

Crock mebar

Laa strength tester 4360-NG-025E

Miling tester

Yarn evenness tester

Yarm molsture tester

Gretag Maceth ligh box

Laundrometer




Product Range
Yarn Dyeing

With the latest dyeing technology, our dyed
yarn division Is equipped to produce a wide
range of high guality dyed yvams for all
applications. Besides exporting dyed yarns,
and fabrics made with these yarns, we have
added a new product line in our portfolia,
high end yarn dyed home furnishing
products.

Fiber Dyeing

* Melange and fibre dyed yvarns
» Surgical Cotton
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Yarn Dyeing

» Reactive

¥ Bleach

¥ Disparse

» VAT

» Fluorescent (EN471 Certified)

¥ Sulphur

¥ Dpuble dyved (disperse + reactive/VAT)
¥ Sewing thread

¥ Embroldery thread

18 19



Apparel

Product Developmeant
With a team dedicated to the development
of garments, from fabric to styling, we take
pride In our abllity to provide our customers
with new innovative products.

Cutting

Equlpped with a CAD/CAM system from
Gerber, we ensure maximum cutting
efficiency, This coupled with a Gerber fabric
spreader enables ws to conbtrol  fabric
consumption. Working in ciose coordination
with product development, this plays a
crucial role in ensuring product integrity.
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Sewing

500 top of the line, automated sewing
machines are divided in to lines, enabling us
to be effident as well as wversatile.
Incorperating the latest In  sewing
technology, we have invested In our setup
with a vislon to reduce the number of
operations requlred, as well as manual
handling, This has led to the installation of
Switchtrack and other specialist machinery.

Washing

Understanding that washing is now aone of
the most important processes In garment
production, and that the wash process is
critical to give the garment its final look
which is imperative in adding value to the
garment, we have incorporated Italian
washing technology with our dry process,
which includes spraying, abrasion, fraying
and sand blasting. This enables us fo give
the garment the appropriate finish.

Quality

Each stage of our production process is
overseen by a team of experienced quallty
personnel who not only ensure that quallty
standards are met, but bulld quality Into the
product. Expatriates with extensive
experience working for brands have been
recrulted for this purpose. Working at an
ADL level of 2.5, we ensure that only quality
garmentsare produced.



Apparel

Dur primary focus is on woven bottoms, We
have the capabliity to produce denim as well
Bs non-denim garments. We have lines
dedicated to fashion and work-wear, and
hava successfully been supplying our
products to the US and Europgean markeis,
with jeans, chinos, combats, cargos, skirts,
shorts, etc.




Home Textiles

This is the latest addition to the long list of
guality textile products manufactured by
the group. Currently, the production setup
of thie division consists of & fabrication
facility with 80 machines manufacturing
specialized yarn dyed home furnishing
products. This division Is presently under
expansion and the febrication capacity will

* LUpon expansion, the fabrication fadlity will

be capable of producing more than
500,000 sheet sets per month in both dved
varn and dyed [/ printed fabric
product range.

For ensuring optimum production and
minimum rejects, the state of the art Switch

Home Textiles

The Fabrication setup will have the
capability of making a varlety of products
both by stitch type and embellishments
including hemstitch, baratto, pin tucking,
fagotting, bourdon, piping, bordering,
embroidery, lace, etc.

be Increased to 200 machines In the near Track system is installed.

furtLire.
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B lides s s

APPLICATION

PRODLCTS

AAMGE

Curtalns Lined, Uniined, Tab Top & Rod Pocket

Furnishing Tie Backs Plain, Edge Trimmed, Friled & Piped
Valances Stralght, Shapes, Bottom Trimmed
Duvet Sets Standard, Fllled, Cord Piped, Trimmed
Fitted Valances | Box Pleated & Frilked
Fitied Sheets Tunneled, open, Ktra deep

Bedding Flat Sheats Standard & Embe|lishad
Fillow Covers Standard, Filled, Piped & Q=ford
Pillow Shells Standard & Embellished
Comifarter Shells | All types & sizes
Bed-in-a-bag Varieky of dyed [ printed
Apoms

= Table Covers

Kitchien Napkins - All types of chemical finishes
Table Mats
Seat Pads




Human Resource
Our HR Philosophy

The company s deeply concernad about Its people and strongly believes they
constitute its greatest asset. Our HR section is working on the following lines to
achleve efficiency, effectiveness and increased productivity:

* Management by objectives.

¥ Hiring and retaining highly professional and talented people, who are dedicated,
empowered and committed to deliver remarkabile growth,

» Skills development through internal and external training programs.
¥ Equal opportunity employment Mo discrimination in hiring, promotons,

rewards and appralsals on the basis of sex, religlon, caste, race or national
arigin.

Enterprise Resource Planning

Production

. Intermal Audit Engures
Finance & Accounts Compiiance

On thie cantral system,
data’is analyred based on
Historical Racords,

Budgels, Foracast, and :
== F |. ] fed to the depts. Action are Taken
r,‘;' F-q' Departmental hends use

Lhe cata Tor decision
taking and approvals.

Marketi Board of Directars
S Provides Policy

HR & Admin
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Social Bnnﬂ&aﬂ‘m

Gulistan is a responsible corporate citizen, giving back to society,

Qur primary contribution has been in Education and Health Care.

Corporate Social Responsibility History
Since 1966, our aporoach to business has been centered around community work for betterment In
soCiety,

The Haji Jamal-ud-din Trust was established in 1988 under the auspices of our chalrman, Mr. Abdul
Shakoor, with the core objectives of providing health care and education to communlities where our
business is conducted. This Initative continues to accomplish &5 objectives with focus on the
fallowing:

* Provision af education to children and supperting higher professional education,

* Provision of basic health care in the community at large and tertiary health care at established
centers.




Gulistan Group

Gulistan Textile Mills Ltd.
Gulistan Spinning Mills Ltd.
Gulshan Spinning Mills Ltd.
Paramount Spinning Mills Ltd.
Gulshan Weaving Mills Ltd.
Guiistan Power Generation Ltd.
Gulistan Fibers Ltd,

Gulistan Apparel Pvt. Lid.

Sara Lee Kiwi Pakistan Pwvt. Ltd.

Lahore Office:

58 Main Gulberg, Lahore, Pakistan.
Ph: 492 42 111 200 000

Fax: +92 42 571 1916 & 571 2943
E-mail: Info@gulistangroup.com.pk

Karachi Office:

2nd Floor, Finlay House,

|.l. Chundrigar Road, Karachi, Pakistan
Ph: +92 21 111 200 000

Fax: +92 21 241 1559

E-mail: khi@gulistangroup.com.pk

www.gulistangroup.com.pk




