PROJECT SPECIALIST EXTERIORS

NURSERY WARRANTY
ACCOUNTING CHANGE

In previous years, Nursery Warranty returns
accounted for approximately $15 million dollars in
damage expenses. This equates to 3bps of
inventory shrinkage annually. Nursery Warranty
accounts for 38% of all live nursery damages.

In 2012 Nursery Warranty returns will undergo an
accounting change. General ledger account
758801 (Nursery Warranty) will be moved from

“Bringl’ng SeWice and value to the store damage expense (inventory shrink) to the
99 operating margin line. Work is underway with the
the customer. Live Nursery Merchants, Financial Planning & 20 1 2 SPRING LAWN &
Analysis and Inventory Accounting to implement the
accounting change described above. Store GARDEN MARKET

shrinkage budgets for 2012 will be adjusted to
reflect the change.
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