
Targets:   • Middle school/high school 
      teachers & counselors
   • Current students
   • Leadership peers at other 
      institutions
   • Educational partners & leaders
   • Business, civic leaders
   • Coaches
   • Church leaders

Triggers:  • Increased awareness of 
      the Mount
   • Enable the spread of the 
      Mount message
   • Spread the rationale for buy-in
   • Fulfillment of student’s
      potential 
   • Improving society 
     • Better presence in the 
      community
   • Enhance image of city

College of Mount St. Joseph NON-STUDENT AUDIENCE FRAMEWORK

DONORS
Rationale: Donors contribute to a cause 
because they feel they’re making an 
impact. Their core motivation is 
changing the world, from the Mount 
outward. Therefore, communication 
should always include an aspect of 
altruism, reflecting positive impact on 
our community.

Targets:   • Alumni
   • Parents
   • Corporations
   • Foundations
   • Community organizations

Triggers:  • Moving the needle/seeing  
      the fruits of giving
   • Effect tangible outcomes
   • Impact
   • Change for the future/
      long-term progress 
   • Societal improvement 
    • Religious
   • Support 
   • Continuing the 
      Mount legacy

EMPLOYERS
Rationale: Employers are chiefly motivated 
to support a better-educated workforce in 
their own backyard, which helps them 
staff and grow their businesses. When 
talking to employers, messaging should 
reflect this notion.

Targets:   • Corporations
   • Small businesses
   • Co-op/intern placement
   • Not-for-profits
   • Loyal, long-term employers
   • New, current & 
      prospective

Triggers:  • Workforce with critical
      thinking skills
   • Liberal arts education 
      and capabilities
   • Record of success with
      Mount hires
   • Developing a pipeline 
      of talent
   • Comprehensive career
      coaching
    • Building next generation   
      of ethical leadership
   

FACULTY/STAFF
Rationale: Faculty and staff at the Mount 
are motivated to continue the College’s 
mission, and to contribute to an 
environment that fosters a passion for 
learning and personal development. 
They’re excited about impacting the 
growth of young people.

Targets:   • Faculty, staff
   • Adjuncts/off-campus 
      faculty
   • Ecclesiastical/ministry
   • Sisters of Charity

Triggers:  • Effect tangible 
      outcomes
   • Impact 
   • Change here and 
      now/short-term 
      improvement
   • Service/giving back/
      social responsibility
   • Societal improvement 
   • Religious focus 
   • Continuing the
      Mount legacy

INFLUENCERS
Rationale: Influencers believe in the value 
of a well-rounded college experience, as 
well as the benefit of a small college, 
regarding the overall development of 
a person. They also agree with the
additional benefit to the community.
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DONORS EMPLOYERS FACULTY/STAFF INFLUENCERS
Rationale: Donors contribute to a cause 
because they feel they’re making an impact. 
Their core motivation is changing the 
world, from the Mount outward. Therefore, 
communication should always include an 
aspect of altruism, reflecting positive impact 
on our community.

Targets:  • Alumni
 • Parents
 • Corporations
 • Foundations
 • Community organizations

Triggers:  • Moving the needle
 • Affecting tangible outcomes
 • Impact on community
 • Witnessing the fruits of giving
 • Change for the future/ 
  long-term progress
 • Societal improvement
 • ROI: cultural, value-based  
  (including religious)
 • Supporting/sustaining an affinity
 • Continuing the Mount legacy
 • Continuing a legacy
 • Public relations/image  
  (self and the College)

Rationale: Employers are chiefly motivated 
to support a better-educated workforce, 
which helps them grow their businesses. 
When talking to employers, messaging 
should reflect this as well as the benefits to 
the community and the economy.

Targets: • Corporations
                       • Small businesses
                       • Healthcare systems
 • Education systems
                       • Not-for-profits
                       • Loyal, long-term employers
                       • New, current & prospective employers
                       • Sites for clinicals and practicums
                       • Alumni-owned businesses
 • Indirect: service learning  
    community partners

Triggers:  • Building the next generation  
  of ethical leaders
 • A workforce with critical  
    thinking skills
                      • Liberal arts education and resulting  
    skill set
                      • Record of success with Mount hires
                      • Developing a pipeline of talent
                      • The Mount’s comprehensive  
  career coaching

Rationale: As targeted supporters, faculty 
and staff at the Mount are motivated 
to continue the College’s mission, and 
to contribute to an environment that 
fosters a passion for learning and personal 
development. They’re excited about 
impacting the growth of young people.

Targets:  • Faculty
           • Adjuncts
           • Off-campus faculty
           • Staff
           • Coaches
           • Student employees
           • Ecclesiastical/ministry
 • Sisters of Charity

Triggers:  • Dedication to teaching and 
    serving students
                      • Inspiring the future
                      • Change here and now/ 
    short-term improvement
                      • Service/giving back/social   
  responsibility
                      • Contributing to community
           • Continuing the Mount  
              legacy/loyalty
           • Leadership for the collective  
              good of the College
           • Support that yields awareness of  
              the College

Rationale: Influencers believe in the values 
of a well-rounded college experience and 
can identify with being a part of something 
bigger than themselves. They also believe in 
the additional benefits to the community and 
can be endorsers of the College.

Targets:  • Middle school/high school
  teachers, coaches and counselors
                       • Media outlets
                       • Current students
                       • Business, civic and  
  neighborhood organizations
                       • Religious leaders
                       • Leadership peers at other institutions
                       • Educational partners and leaders

Triggers:  • Being a part of a collective effort 
                       • Increased awareness of affinity  
    with education
                       • Being an ambassador of the  
  Mount message
                       • Fulfillment of student potential
                       • Betterment of society
                       • Better presence in the community
                       • Enhance image of the city
  • Shared affinities - social,    
     environmental, community, cultural



APRIL 2013 | FOR INTERNAL USE ONLYDONERS EMPLOYERS FACULTY/STAFF INFLUENCERS

NON-STUDENT AUDIENCE FRAMEWORK
College of Mount St. JoSeph

AUDIENCE GROUP: DONORS

Rationale: Donors contribute to a
cause because they feel they’re
making an impact. Their core 
motivation is changing the 
world, from the Mount outward. 
Therefore, communication 
should always include an aspect 
of altruism, reflecting positive 
impact on our community.

Targets       • Alumni
        • Parents
        • Corporations
        • Foundations
        • Community organizations

Triggers     • Moving the needle
       • Affecting tangible outcomes
       • Impact on community
       • Witnessing the fruits of giving
       • Change for the future/long-term progress
       • Societal improvement
       • ROI: cultural, value-based (including religious)
       • Supporting/sustaining an affinity
       • Continuing the Mount legacy
       • Continuing a legacy
       • Public relations/image (self and the College)

Message Hierachy

1. Mission
2. Mount promise (What students  

and employers can expect)
3. Mount experience (How we fulfill  

the promise)
4.  What the audience receives in return

Message Points

The Mount lives a culture of ethics and service 
to others. Building confidence academically and 
professionally ladders up to giving back—here and 
around the world. The Mount prepares students to 
be productive thinkers and ethical leaders, willing 
and able to contribute to the greater good.

You believe in making the world a better place, from 
small actionable moments to sweeping sea changes.

As a donor, you are rewarded by seeing the fruits of 
your giving, by witnessing tangible outcomes.

The scope of change ranges from positive impacts in 
the community to societal improvement at large.

Audience Group Description

• Alumni, as well as parents of current and 
former students. 

• Community organizations see 
contribution as an avenue to progress.

• Corporate entities step up here as well, 
with donation serving as an investment  
in the future of both our society  
and workforce. 

• Foundations that give to the Mount are 
usually driven by more specific directives, 
but carry the same desire for impact as all 
donor groups.

Sample Scenarios: Targets

• ABC Foundation provides scholarships for 
students majoring in design or architecture.

• Bank 123 serves as a sponsor for the annual 
scholarship fundraiser.

• XYZ Foundation provides a grant for students 
to be employed at local non-profit companies 
during the summer months.

• A family creates a scholarship for students 
in memory of the father, who worked at the 
Mount for more than 25 years.

DONORS EMPLOYERS FACULTY/STAFF INFLUENCERS



AUDIENCE GROUP: EMPLOYERS

Rationale: Employers are chiefly 
motivated to support a better-
educated workforce which helps 
grow their businesses. When talking 
to employers, messaging should 
reflect this as well as the benefits to 
the community and the economy.

Targets        • Corporations
         • Healthcare systems
                      • Small businesses
                      • Education systems
                      • Not-for-profits
                      • Loyal, long-term employers
                      • New, current & prospective employers
                      • Sites for clinicals and practicums
                      • Alumni-owned businesses
                      • Indirect: service learning  
 community partners

Triggers     • Building the next generation of ethical leaders
        • A workforce with critical thinking skills
                     • Liberal arts education and resulting skill set
                     • Record of success with Mount hires
                     • Developing a pipeline of talent
                     • The Mount’s comprehensive career coaching

Message Hierachy

1. Mount promise (What students and employers 
can expect)

2. Mount experience (How we fullfill the promise)
3. Mission

Message Points

The Mount is an emerging force in ethical leadership 
development, integrating curricular and co-curricular learning 
about ethics into education. The Mount challenges students 
to create a blueprint for career and life success, and to work 
toward a powerful return on their educational investment.

The appeal of Mount students lies in their broad base of liberal 
arts capabilities and mastery of critical thinking skills, and in 
the knowledge that they’ve received comprehensive career 
coaching.

Building relationships with higher education institutions fosters 
a better-educated workforce which helps you staff and grow 
your business.

The Mount serves as a direct pipeline of talent for employers, 
who maintain a connection with the College because of the 
success they’ve experienced with both students and graduates. 

A large variety of companies employ Mount students and grads, 
from small businesses to corporations, from not-for-profits to 
Fortune 500 members.

Audience Group Description

• Loyal, long-term employers, who have 
benefitted time and again from embracing 
Mount students.

• New and prospective employers.

• Some companies seek out co-ops and 
interns, some search for graduates, and 
some come to the Mount for both.

Sample Scenarios: Targets

• Hospital XYZ has employed co-op students 
in biology, psychology and nursing for more 
than 10 years.

• Retailer 999, owned and operated by Mount 
alumni, consistently hires co-op students and 
recent graduates in accounting.

• An alumnus serving as CEO for a local  
non-profit turns to the Mount first when 
seeking to hire new team members.

DONORS EMPLOYERS FACULTY/STAFF INFLUENCERS

Targets:   • Middle school/high school 
      teachers & counselors
   • Current students
   • Leadership peers at other 
      institutions
   • Educational partners & leaders
   • Business, civic leaders
   • Coaches
   • Church leaders

Triggers:  • Increased awareness of 
      the Mount
   • Enable the spread of the 
      Mount message
   • Spread the rationale for buy-in
   • Fulfillment of student’s
      potential 
   • Improving society 
     • Better presence in the 
      community
   • Enhance image of city

College of Mount St. Joseph NON-STUDENT AUDIENCE FRAMEWORK

DONORS
Rationale: Donors contribute to a cause 
because they feel they’re making an 
impact. Their core motivation is 
changing the world, from the Mount 
outward. Therefore, communication 
should always include an aspect of 
altruism, reflecting positive impact on 
our community.

Targets:   • Alumni
   • Parents
   • Corporations
   • Foundations
   • Community organizations

Triggers:  • Moving the needle/seeing  
      the fruits of giving
   • Effect tangible outcomes
   • Impact
   • Change for the future/
      long-term progress 
   • Societal improvement 
    • Religious
   • Support 
   • Continuing the 
      Mount legacy

EMPLOYERS
Rationale: Employers are chiefly motivated 
to support a better-educated workforce in 
their own backyard, which helps them 
staff and grow their businesses. When 
talking to employers, messaging should 
reflect this notion.

Targets:   • Corporations
   • Small businesses
   • Co-op/intern placement
   • Not-for-profits
   • Loyal, long-term employers
   • New, current & 
      prospective

Triggers:  • Workforce with critical
      thinking skills
   • Liberal arts education 
      and capabilities
   • Record of success with
      Mount hires
   • Developing a pipeline 
      of talent
   • Comprehensive career
      coaching
    • Building next generation   
      of ethical leadership
   

FACULTY/STAFF
Rationale: Faculty and staff at the Mount 
are motivated to continue the College’s 
mission, and to contribute to an 
environment that fosters a passion for 
learning and personal development. 
They’re excited about impacting the 
growth of young people.

Targets:   • Faculty, staff
   • Adjuncts/off-campus 
      faculty
   • Ecclesiastical/ministry
   • Sisters of Charity

Triggers:  • Effect tangible 
      outcomes
   • Impact 
   • Change here and 
      now/short-term 
      improvement
   • Service/giving back/
      social responsibility
   • Societal improvement 
   • Religious focus 
   • Continuing the
      Mount legacy

INFLUENCERS
Rationale: Influencers believe in the value 
of a well-rounded college experience, as 
well as the benefit of a small college, 
regarding the overall development of 
a person. They also agree with the
additional benefit to the community.

NON-STUDENT AUDIENCE FRAMEWORK
College of Mount St. JoSeph
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AUDIENCE GROUP: FACULTY/STAFF

Rationale: As targeted 
supporters, faculty and staff 
at the Mount are motivated 
to continue the College’s 
mission, and to contribute to 
an environment that fosters a 
passion for learning and personal 
development. They’re excited 
about impacting the growth of 
young people.

Targets       • Faculty
        • Adjuncts
        • Off-campus faculty
        • Staff
        • Coaches
        • Student employees
        •Ecclesiastical/ministry
        • Sisters of Charity

Triggers     • Dedication to teaching and serving students
                     • Inspiring the future
                     • Change here and now/short-term improvement
                     • Service/giving back/social responsibility
                     • Contributing to community
        • Continuing the Mount legacy/loyalty
        • Leadership for the collective good of the College 
        • Support that yields awareness of the College

Message Hierachy

1. Mission
2. Mount promise (What students and employers 

can expect)
3. Mount experience (How we fulfill the promise)

Message Points

The Mount is dedicated to students—to delivering 
high-quality academics, hands-on experiential 
learning and personalized attention.

The Mount is inherently important to you for many 
reasons, above all, the students.

You are truly able to affect lives directly and 
immediately, from within and also outside the 
College as you foster the mission of the school. You 
get to see the fruits of your efforts and witness 
tangible outcomes on campus and in  
the community.

You have the opportunity to embrace and promote 
a pay-it-forward philosophy, and nurture that 
impression on the Mount’s behalf.

Audience Group Description

• Faculty and staff view support of  
the College as an investment in  
their commitment and to education at the 
Mount.

• Triggers may vary and change in 
importance depending on each target’s 
role at the College.

Sample Scenarios: Targets

• A biology professor offers workshops on brain 
neuroscience to the local Boys & Girls Club.

• A professor serves as advisor to a student  
club and travels with their team to an Ethics  
Bowl competition.

• Staff members serve as chaperones to various 
volunteer/service-learning locations as part of 
Welcome Weekend for new freshmen.

• A professor is co-recipient of a $500,000  
grant that will allow students to participate  
in research.

• Collaborations with outside organizations, i.e. 
Fine Arts Fund.

DONORS EMPLOYERS FACULTY/STAFF INFLUENCERS

Targets:   • Middle school/high school 
      teachers & counselors
   • Current students
   • Leadership peers at other 
      institutions
   • Educational partners & leaders
   • Business, civic leaders
   • Coaches
   • Church leaders

Triggers:  • Increased awareness of 
      the Mount
   • Enable the spread of the 
      Mount message
   • Spread the rationale for buy-in
   • Fulfillment of student’s
      potential 
   • Improving society 
     • Better presence in the 
      community
   • Enhance image of city

College of Mount St. Joseph NON-STUDENT AUDIENCE FRAMEWORK

DONORS
Rationale: Donors contribute to a cause 
because they feel they’re making an 
impact. Their core motivation is 
changing the world, from the Mount 
outward. Therefore, communication 
should always include an aspect of 
altruism, reflecting positive impact on 
our community.

Targets:   • Alumni
   • Parents
   • Corporations
   • Foundations
   • Community organizations

Triggers:  • Moving the needle/seeing  
      the fruits of giving
   • Effect tangible outcomes
   • Impact
   • Change for the future/
      long-term progress 
   • Societal improvement 
    • Religious
   • Support 
   • Continuing the 
      Mount legacy

EMPLOYERS
Rationale: Employers are chiefly motivated 
to support a better-educated workforce in 
their own backyard, which helps them 
staff and grow their businesses. When 
talking to employers, messaging should 
reflect this notion.

Targets:   • Corporations
   • Small businesses
   • Co-op/intern placement
   • Not-for-profits
   • Loyal, long-term employers
   • New, current & 
      prospective

Triggers:  • Workforce with critical
      thinking skills
   • Liberal arts education 
      and capabilities
   • Record of success with
      Mount hires
   • Developing a pipeline 
      of talent
   • Comprehensive career
      coaching
    • Building next generation   
      of ethical leadership
   

FACULTY/STAFF
Rationale: Faculty and staff at the Mount 
are motivated to continue the College’s 
mission, and to contribute to an 
environment that fosters a passion for 
learning and personal development. 
They’re excited about impacting the 
growth of young people.

Targets:   • Faculty, staff
   • Adjuncts/off-campus 
      faculty
   • Ecclesiastical/ministry
   • Sisters of Charity

Triggers:  • Effect tangible 
      outcomes
   • Impact 
   • Change here and 
      now/short-term 
      improvement
   • Service/giving back/
      social responsibility
   • Societal improvement 
   • Religious focus 
   • Continuing the
      Mount legacy

INFLUENCERS
Rationale: Influencers believe in the value 
of a well-rounded college experience, as 
well as the benefit of a small college, 
regarding the overall development of 
a person. They also agree with the
additional benefit to the community.

NON-STUDENT AUDIENCE FRAMEWORK
College of Mount St. JoSeph
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NON-STUDENT AUDIENCE FRAMEWORK
College of Mount St. JoSeph

AUDIENCE GROUP: INFLUENCERS

Rationale: Influencers believe 
in the values of a well-rounded 
college experience and can 
identify with being a part 
of something bigger than 
themselves. They also believe 
in the additional benefits to the 
community and can be endorsers 
of the College.

Targets       • Middle school/high school
  teachers, coaches and counselors
                      • Media outlets
                      • Current students
                      • Business, civic and neighborhood   
  organizations
                      • Religious leaders
                      • Leadership peers at other institutions
                      • Educational partners and leaders

Triggers      • Being a part of a collective effort 
                      • Increased awareness of affinity with education
                      • Being an ambassador of the Mount message
                      • Fulfillment of student potential
                      • Betterment of society
                      • Better presence in the community
                      • Enhance image of the city
                      • Shared affinities - social, environmental,  
  community, cultural

Message Hierachy

1. Mount experience (How we fullfill the promise)
2. Mount promise (What students and employers 

can expect)
3. Mission

Message Points

The Mount is on the move and continues to invest in 
extracurricular programming, facilities, athletics, and 
learning formats. These commitments enable Mount 
students to build confidence rooted in the pride that 
comes from hard work and character development.

You believe in higher education and the many 
opportunities it affords our young adults, our future 
leaders. As a valued member of the community, your 
words and actions on behalf of the Mount really 
do make a strong and lasting impression on future 
students and their parents, donors, and employers.

The reward comes full circle, as Mount students, 
equipped with a well-rounded, liberal arts background 
and experiences, find their path to improving their 
communities and fostering a continued sense of pride 
in their education.

Audience Group Description

• Influencers vary as much as their level of 
involvement with the College as well as 
the scope of influence.

• Influencers in the education industry 
share a passion for furthering the cause.

• Those not directly in the education 
industry seek to support the outcomes of 
education, especially in the community 
they share with the College.

Sample Scenarios: Targets

• ABC Hospital invites students to  
design and display artwork for a new  
neighborhood facility.

• Jane Doe, a member of the Leadership 
Pathways program at the Mount, has been 
running to raise donations for a non-profit 
organization that produces a food used to  
treat potentially deadly child malnutrition.

• Mount baseball players decorate the Sisters  
of Charity Motherhouse for the holidays.

• A local art gallery forms a partnership with  
the College to offer classes in glassblowing.

DONORS EMPLOYERS FACULTY/STAFF INFLUENCERS

Targets:   • Middle school/high school 
      teachers & counselors
   • Current students
   • Leadership peers at other 
      institutions
   • Educational partners & leaders
   • Business, civic leaders
   • Coaches
   • Church leaders

Triggers:  • Increased awareness of 
      the Mount
   • Enable the spread of the 
      Mount message
   • Spread the rationale for buy-in
   • Fulfillment of student’s
      potential 
   • Improving society 
     • Better presence in the 
      community
   • Enhance image of city

College of Mount St. Joseph NON-STUDENT AUDIENCE FRAMEWORK

DONORS
Rationale: Donors contribute to a cause 
because they feel they’re making an 
impact. Their core motivation is 
changing the world, from the Mount 
outward. Therefore, communication 
should always include an aspect of 
altruism, reflecting positive impact on 
our community.

Targets:   • Alumni
   • Parents
   • Corporations
   • Foundations
   • Community organizations

Triggers:  • Moving the needle/seeing  
      the fruits of giving
   • Effect tangible outcomes
   • Impact
   • Change for the future/
      long-term progress 
   • Societal improvement 
    • Religious
   • Support 
   • Continuing the 
      Mount legacy

EMPLOYERS
Rationale: Employers are chiefly motivated 
to support a better-educated workforce in 
their own backyard, which helps them 
staff and grow their businesses. When 
talking to employers, messaging should 
reflect this notion.

Targets:   • Corporations
   • Small businesses
   • Co-op/intern placement
   • Not-for-profits
   • Loyal, long-term employers
   • New, current & 
      prospective

Triggers:  • Workforce with critical
      thinking skills
   • Liberal arts education 
      and capabilities
   • Record of success with
      Mount hires
   • Developing a pipeline 
      of talent
   • Comprehensive career
      coaching
    • Building next generation   
      of ethical leadership
   

FACULTY/STAFF
Rationale: Faculty and staff at the Mount 
are motivated to continue the College’s 
mission, and to contribute to an 
environment that fosters a passion for 
learning and personal development. 
They’re excited about impacting the 
growth of young people.

Targets:   • Faculty, staff
   • Adjuncts/off-campus 
      faculty
   • Ecclesiastical/ministry
   • Sisters of Charity

Triggers:  • Effect tangible 
      outcomes
   • Impact 
   • Change here and 
      now/short-term 
      improvement
   • Service/giving back/
      social responsibility
   • Societal improvement 
   • Religious focus 
   • Continuing the
      Mount legacy

INFLUENCERS
Rationale: Influencers believe in the value 
of a well-rounded college experience, as 
well as the benefit of a small college, 
regarding the overall development of 
a person. They also agree with the
additional benefit to the community.
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