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•  World’s First Publisher Trading Desk (PTD) 
–  ALL demand competes in real time 

 

•  400+ Publishers Under Management 
–  Exclusive publishers include: 

•  Ask.com (comScore rank 12) 

•  Dictionary.com (comScore rank 37) 

•  CityGrid 

•  Slacker.com 

•  TheDailyBeast.com 

•  ZipRealty.com 

•  Zam Network 
 

•  Helix™ Platform 
–  Auctions inventory to all demand simultaneously for 

maximum yield 

Beanstock Overview 



Jim Waltz 
Chief Executive Officer 

• 3 Years President, Traffic Marketplace 
• 1 Year CEO, Admodus Adserving Company 
• 4 Years CEO, Conducive/adMarketplace 
• 5 Years Senior Management, DoubleClick 
• 2 Years Founder, Digital Music Network 
 

Joe Lyons 
Chief Revenue Officer 

• 3 Years RVP Sales, Turn 
• 1 Year Sales, Yahoo! 
• 2 Years Sales Director, Right Media 
• 3 Years Cofounder, Undertone Network 
• 3 Years AE, DoubleClick 

Ryan Maynard 
Chief Operating Officer 

• 1 Year Founder, PubHelix 
• 2 Years Right Media Deployment Manager, Yahoo! 
• 3 Years Director Network Sales, Monster Worldwide 

Seasoned Leadership Team 
50 years of combined experience in senior positions 

 

Leadership Team 
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Beanstock Locations 



•  Providing publishers with real tools and 
services to make them more money 

•  Our Helix™ platform provides publishers 
with: 

–  Better Control 
•  No Sales Channel Conflict 
•  Quality control of advertisers and banning capabilities 
•  Transparency on what’s running 

–  Higher Performance 
•  Minimize latency 
•  Reduce interference with content 
•  Expandable and rich media enabled 100% of the time 

–  Maximum Yield 
•  Lower (or no) ad serving fees 
•  Lower (or no) discrepancies 
•  Highest bidder for every impression 

Beanstock’s Focus 



Online Advertising is Broken 



•  DARPA and Research, 
not Websites 

•  Never intended to 
support advertising 

•  WWW 

•  HTML/Browser 

•  www.yoursite.com 

Internet ≠ Advertising 



•  Early Advertisements embedded in site HMTL 

•  3rd party ad servers created dynamic delivery and 
targeting for individually sold advertisers  

Dynamic Ad Delivery 



Buyers migrating 80% of spend to Networks and Exchanges 
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EX 

Too Many Websites! 



•  Primary “remnant” inventory buyers 

•  Many advertisers in one 
–  Different rates 
–  Different ads 

•  Adservers are blind 
–  Delivered by average rate 
–  Block Lists Hard to enforce 

•  Passbacks inefficient 
–  Discrepancies 
–  Duplicated impressions 
–  Higher serving fees 
–  More adops management 

Ad Networks & Exchanges 



The Daisy Chain “Waterfall” 
•  Predefined stack based on 

previous averages 
•  Declining CPM rates to “fill” 

inventory 

Ad Server – Defined Process Indirect SSP Order Predetermined 

Ad Networks & Exchanges 



•  Adservers can’t manage 3rd party networks or exchanges 

–  Loss of Control 
–  Lower Quality 
–  Less Revenue 

Wrong Tool for the Job 



Our Helix™ Platform is browser based and lives in front of the ad 
server to maximize yield 

 

A Better Way 



•  Helix™ is a neutral source for all types of demand partners 
–  Not a channel or exchange 
–  Systematic, not solely programmatic 
–  Bids are de-averaged in real-time to maximize yield 
–  No predetermined hierarchy to establish or manage 

Access to all Demand 



Parallel Model 
•  all bidders compete 

simultaneously for each 
impression 

 

CloudX™ Process 



Discrepancy 12% 
eCPM $2.00 

The Stack 
Ad Server: DFP 

Helix 
Browser Based 

Discrepancy 0% 
eCPM $3.00 

How Helix™ “stacks” up 



Beanstock improves overall ad revenue and yield by 
25% to 200% 

•  Beanstock increased total ad yield by over 60%  

 

•  Display eCPM increased 80% since inception 

Undeniable Results 



 
 

•  Beanstock has improved yield by 40%  

 

•  eCPM increased 30% since inception 

Undeniable Results 



Premium Publisher Clients 



Comprehensive Demand Partners 



On	  Board	  Project	  Phase	   Time	  Frame	   Days	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

1	   2	   3	   4	   5	   6	   7	   8	   9	  10	  11	  12	  13	  14	  15	  16	  17	  18	  19	  20	  

Sales	  and	  Discovery	  Process	   5	  Days	   	  	   	  	   	  	   	  	   	  	  

Onboarding	  Process	   3	  Days	   	  	   	  	   	  	  

Demand	  Set-‐up	   7	  days	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Beanstock	  Systems	  ConfiguraGon	   2	  days	   	  	   	  	  

Pilot	  Deployment	   3	  days	   	  	   	  	   	  	  

ProducGon	  Deployment	   2	  days	   	  	   	  	  

At-a-Glance 
 Up and running in 20 business days start to finish 

 
 

Onboarding Process 



On	  Board	  Project	  Phase	   Time	  Frame	   Ac7on/Task	  

Sales	  and	  Discovery	  Process	   5	  Days	   Get	  data	  on	  publisher	  inventory	  by	  secGon	  and	  country	  
Get	  data	  on	  demand	  partners	  
Develop	  projecGons	  
Develop	  guaranteed	  for	  exclusivity	  
Signed	  contract	  

Onboarding	  Process	   3	  Days	   Define	  ad	  units	  and	  targeGng	  criteria.	  	  Current	  targeGng	  criteria	  for	  us	  are:	  
Size	  
PosiGon	  
SecGon	  	  
US	  vs.	  INTL	  

Define	  block/ban	  brands	  
Define	  block/ban	  categories	  
Define	  block/ban	  ad	  behavior	  parameters	  (i.e.	  flashing	  ads)	  
Obtain	  monthly	  impression	  volume	  by	  country	  
Obtain	  monthly	  impression	  volume	  by	  device	  (i.e.	  Desktop,	  Tablet,	  Mobile)	  
Obtain	  monthly	  uniques	  by	  country	  
Obtain	  monthly	  PVs	  by	  country	  
Obtain	  W9	  
Define	  remnant	  TargeGng	  Parameters	  (i.e.	  ROS)	  
IdenGfy	  addiGonal	  POCs	  
Obtain	  media	  
kit	  
Obtain	  list	  of	  exisGng	  demand	  partners,	  contacts	  and	  relevant	  terms	  
Obtain	  list	  of	  sites/domains	  

Onboarding Process - Details 



On	  Board	  Project	  Phase	   Time	  Frame	   Ac7on/Task	  

Demand	  Set-‐up	   7	  days	   Integrate	  demand	  partners	  

Beanstock	  Systems	  ConfiguraGon	   2	  days	   Systems	  Set	  Up	  
(Done	  in	  Parallel	  with	  Demand	  Set-‐up)	  1	  day	   Tag	  CreaGon	  and	  Unit	  TesGng	  

Pilot	  Deployment	   3	  days	   Block	  List	  TesGng	  /	  TroubleshooGng	  

ProducGon	  Deployment	   2	  days	   Troubleshoot	  

Onboarding Process - Details 



Appendix 



See More Live Examples on our Website 
www.beanstockmedia.com/creativeShowcase.php 

Click the image to see this ad live 

Web 
Capture 
Yahoo 

Description: Ad 
interacts with a real 
page screenshot 
 
Runtime: 15 seconds 

High Impact Creative Samples 



See More Live Examples on our Website 
www.beanstockmedia.com/creativeShowcase.php 

Click the image to see this ad live 

Homepage 
Takeover 
Dunkin Donuts 

Description: Ad takes 
over the page 
 
Runtime: 15 seconds 

High Impact Creative Samples 



See More Live Examples on our Website 
www.beanstockmedia.com/creativeShowcase.php 

Click the image to see this ad live 

Bricklayer 
PBS - Ocean 
Adventures: Sharks 
at Risk 

Description: Ad 
climbs up from the 
bottom of the page 
 
Runtime: 8 seconds 

High Impact Creative Samples 



See More Live Examples on our Website 
www.beanstockmedia.com/creativeShowcase.php 

Click the image to see this ad live 

Sidekick 
Victoria’s 
Secret 

Description: The 
entire page is 
pushed over to the 
side 
 
Runtime: 30 seconds 

High Impact Creative Samples 



•  Proprietary, virtual tag that sits at the top of the publisher’s page 
–  Compatible with all browsers and ad servers 

•  Intercepts the ad call and begins the auction and fulfillment 
process 

 
•  Occurs ahead of RTB exchanges but behind Guaranteed and 

Direct sell line items to ensure their delivery 

vTag™ 



Turnkey Creative Units 
•  Expandables  
•  Full Page Takeovers 
•  Skins 
•  Synced Units 
•  Rising Stars 

-  Billboard 
-  Portrait 
-  Pushdowns 
-  Sidekicks 

High Impact Creative at Scale 



•  3rd party adservers might interfere 
with content delivery 

•  iFrames separate site content 
from ad content 
–  good for publishers 
–  Bad for advertisers 

•  Loss of referring URL 
•  Retricts ad expansion 

iFrames 



See More Live Examples on our Website 
www.beanstockmedia.com/creativeShowcase.php 

Click the image to see this ad live 

Synced Unit 
Waitrose 

Description: Two 
separate ad units 
coordinate video or 
animation content 
 
Runtime: 30 seconds 

High Impact Creative Samples 


