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Tactical Plan 

 Advertising through radio and local news magazines will help start us off with the local 

surfing community.  We are also striving to offer such a great shopping experience that 

word-of-mouth will help us gain a strong position in the market. 

 Our grand opening event contest will draw foot traffic as well as making the event more 

interactive which appeals to our target consumer. 

 Our schedule of promotions will continue to convey a strong image of quality products 

while offering after hours events for both sales and networking will help us to create a 

presence within the niche community. 

 


