
By now, you have all read my message 
communicating our Mission and our 
Core Values. A lot of time went into 

making sure the Mission and Values were 
properly crafted and appropriately worded.  
However, as we all know, words are not 
enough—it is now time to have those nice 
words take on more meaning than simply 
ink on paper or pixels on a screen. Our 
Mission and our Values will have meaning 
only when our collective actions show that 
they mean something. 

I chose to announce our Mission and Core 
Values now because this is the right time to 
do so. The past few years have been a time 
of great change within PC Mall.  Since our 
acquisition of SARCOM in 2007, we have 
acquired DSW in 2009, NSPI in 2010, 
and eCost in 2011. We launched a new 
sales offi ce in Chicago in Q4 2009. We 
have also recently announced the launch 
of a daily deal business, and we will be 
moving our corporate headquarters during 
Q3. In the middle of all that, we faced and 
came through the “great recession” of late 
2008‑2009. While chaos can sometimes 
make it diffi cult to focus on anything other 
than the short‑term, we should all realize 
that it is very likely that there will never be 
a time that we are not dealing with change. 

Our industry moves rapidly, and we have to 
move faster to get ahead. It is my fi rm belief 
that chaos is our friend, not our enemy. 
Chaos creates opportunity for those best 
able to embrace and take advantage of the 
opportunities it presents. Our Mission and 
Core Values give us a clear set of principles 
that will guide our efforts regardless of what 
is going on around us.

We will realize our Mission only when we 
each act in accordance with our Core 
Values. Our commitment to these ideals 
is absolute. It will be demonstrated in part 
through the awards program we have 
announced. You should expect to see addi‑
tional actions from us in the future that will 
reinforce our Mission and Values. We will 
also be using our Core Values as a compo‑
nent of future performance evaluations and 
will incorporate them into our recruiting 
activities and hiring/promotion decisions.

Finally, you may be asking yourself, “What’s 
in it for me?” Ultimately that is the question 
all of us ask when faced with something 
new. Beyond the fact that performance 
evaluations, and by extension future salary 

reviews, as well as promotional decisions 
will be based in part on how well you 
demonstrate our Core Values and your 
commitment to our Mission, there is a more 
important collective outcome. Greater 
success as a company increases our ability 
to provide rewards and creates additional 
career opportunities. If we have even one 
person who is not acting toward our Mission 
and Core Values, we are not optimizing our 
efforts and will not fully realize our potential.  

We are not perfect—we never will be—
but if you woke up tomorrow and all 
2,800 members of the PC Mall family 
were diligently pursuing our Mission and 
demonstrating our Core Values, how much 
better could we be? Who would we have to 
fear in the marketplace?

We will continue this dialogue in the weeks, 
months and years to come. For now, let’s 
all go Wow! our customers and help our 
colleagues do the same.

The PC Mall Family Mission & Our Core Values

“Our Mission and our 
Values will have meaning 
only when our collective 
actions show that they 

mean something.”

Frank Khulusi
Chairman, CEO & President of PC Mall, Inc.
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 Look familiar? I hope so! “GOT 5” is 
the theme for our 2011 business 
plan and strategy—it’s all about the 

5 BIG BETS we are making to continue 
the transformation of the company from 
a traditional volume, box‑pushing type of 
reseller into a value add, solutions‑oriented 
“trusted advisor” to our customers, regard‑
less of brand or product set.

I am a big believer that in order to get 
anywhere (efficiently, anyway!), you have to 
have a plan. So last year when we did our 
budgets for 2011, we built our plans around 
major growth in 5 big solutions areas… it’s all 
about services, consulting, vertical market 
expertise, and high‑end product solutions. 
So whether you are in MacMall or NSPI 
or Abreon or SARCOM or PC Mall Gov or 
PC Mall or PC Mall Services—there’s a play 
for you and your customers. And for all of 
us in OSRP and AF Services supporting 
those sales and technical teams, we have 
a big role in enabling this transformation.

So what are the 5 BIG BETS that make 
up these solutions areas? Here they are:

• Collaboration Solutions

• Data Center Solutions

• Secure Mobility Solutions

• Virtualization Solutions

• Borderless Network Solutions

Each of these represents a significant 
area where end users and companies are 
making IT investments, or seeking support 
to make long‑term decisions about how 
they use technology, both in their life and 
in their work. Our goal is to become their 
“trusted advisor” so that we are entangled 
for life, and become their “go to” partner for 
complex solutions where we add value and 
where the profit opportunity is significant. 
MacMall has it’s own Got5 since it focuses 
on a very small business customer.

Every one of these solutions offers an 
opportunity for consulting and service 
sales, for hosting opportunities, for product 
sales, for post‑sales technical support 
sales. We carefully selected these areas 
for both a profit goal, but also so that we 
are addressing our desire for more sales of 
services and vertical focus. In addition, we 
made sure that every one of the BIG BETS 
is strategic to our top 10 manufacturers so 
that we are aligned!

Here are a few quick textbook definitions 
of each of the BIG BETS:

Collaboration Solutions—Migrates critical 
business functions, such as voice, calendar‑
ing, conferencing, resource management 
and document sharing, from divergent plat‑
forms to a single, unified system that drives 
better efficiency and less frustration in the 
workplace while also improving business 
agility and customer responsiveness.

Data Center Solutions—Technologies that 
consolidate and streamline the traditionally 
disparate data center devices and infrastruc‑
ture while providing better security, control 
and management of large data stores to 
improve operational cost‑effectiveness, 
performance and availability. 

Secure Mobility Solutions—Offers the ability 
for end‑users to perform their jobs as effec‑
tively and securely as possible when working 
remotely with a laptop, iPad, smartphone 
or other mobile device as they can when 
working in their office. 

Virtualization Solutions—Enables organiza‑
tions to consolidate their physical devices, 
to enhance infrastructure utilization, and to 
better allocate resources that will reduce 
costs, increase agility, and improve opera‑
tional efficiency—all while simplifying the 
IT environment.

Borderless Network Solutions—A holistic 
approach to the design and implementation 
of networks that provides secure and robust 
“anytime, anywhere” access to corporate 
and personal data across any device.

We are off to a decent start against all our 
aggressive growth goals for GOT 5 and the 
BIG BETS… but it will take a lot of effort, 
focus and excellent execution to sustain our 
progress and get to our goals, so please 
make sure that you are doing everything in 
your world to support this effort!

Kris Rogers, Executive VP, Sales and Marketing

“5 BIG BETS that make  
up these solutions areas?  

Here they are: 
Collaboration Solutions 
Data Center Solutions 

Secure Mobility Solutions 
Virtualization Solutions 

Borderless Network 
Solutions”
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What is SharePoint?
SharePoint is a new information 

management environment that 
will eventually take the place of 

shared drives and local storage in many 
enterprises. Microsoft SharePoint 2010 
makes it easier for people to work together 
and boost productivity by providing an 
environment where your teams can share 
ideas, collaborate on projects, quickly fi nd 
and manage documents, automate busi‑
ness forms and business processes, and 
much more.

Do these issues ring a bell?

• How often is an employee looking for 
a business form, policy or procedure?

• If I store all my documents relevant to 
a project or a customer on a fi le share 
somewhere in our network, how do I 
empower my colleagues to collaborate 
with me or to handle my work while I 
am on vacation? How do I ensure they 
know where these documents are 
stored and that they have access to 
them?

• Where do I go to fi nd materials for 
solutions and services that I can share 
with my Customers, and how do I know 
if these are current?

• How can I effi ciently communicate 
events, promotions and activities 
with employees?

Find what you are looking for 
SharePoint has an Enterprise Search engine 
that enables users to fi nd the information 
they need quickly and effi ciently. This is 
powerful because SharePoint can search 
the content of the documents, the docu‑
ment properties (who, when, what, etc.) 
and the placement within the enterprise. 
This also solves the problem of “is this the 
current version of the document.”

Store Documents in SharePoint Libraries 
Instead of Network Shares
You can use libraries to store all documents 
such as policies, procedures, presentations, 
projects and more. SharePoint Libraries 

provide the same organizational capabili‑
ties of a network share, but add a powerful 
Enterprise Search engine that helps you 
fi nd documents even if you do not know 
where they are stored. 

Use Tasks to Manage Team Activities
Team Leads can use Tasks in SharePoint to 
assign work to all employees. This empow‑
ers teams to go to one place for a list of 
work, one place to update the status, and 
one place for managers to be aware of 
the status. Tasks can be initiated manually 
or within the context of a specifi c docu-
ment. For example, if you need a group 
of employees to comment on or approve 
a document, you can generate a Comment 
or Approval workfl ow directly on the docu-
ment instead of using e‑mail.

Versioning
With versioning, fi le names do not change 
over time or contain irrelevant information, 
enabling employees to fi nd documents 
faster. Versions are archived with the ability 
to locate and revert the current version to 
older ones as needed.

Archiving Instead of Deleting
No document is ever lost because, instead 
of deleting the document, you archive 
it. Documents that are not relevant are 
hidden from standard views but can still be 
retrieved and recovered as needed.

Team Discussions
SharePoint enables Team Discussions 
that invoke the sharing of ideas, increases 
communication within teams, and builds 
better team relationships.

Use User Profi les to Update Skills 
and Hobbies
With SharePoint, employees can locate 
other employees in the enterprise that 
might have skills to assist in a project or 
task. It allows employees to connect to 
other employees who have similar interests, 
helping to build both business and personal 
collaborative relationships in the enterprise.

What have we done so far?
The following Teams are already using 
SharePoint. Why aren’t you?

• HR Sites (Main, Montreal, OSRP, U.S.)

• IT

• BI Portal (business intelligence reporting)

• Sales Reporting

• PC Mall Services

• OnSale

The following forms and processes 
have been automated and deployed to 
SharePoint, or will be deployed soon:

• Imaging compliance

• AFE requests

• Business card requests

• OSRP HR requests (leave application, 
change of rest day, change of shift)

• Enterprise HR requests (terminations, 
job requisitions, onboarding)

Visit our Forms Center
http://intranet.afservice.org/entforms

How do we get started?
Do you want to be one of the fi rst teams 
using SharePoint?

Do you want to be the Power User on your 
team, the person that everyone goes to 
save the day?

Then simply take a moment to send an 
e‑mail to SharePointRequests@pcmall.com 
or Abram Kaufman at abramk@pcmall.com 
and be the hero of your department!

What to learn more and try SharePoint 
services and workfl ows out for yourself? 
Just visit our User Playground:

http://stageintranet.afservice.org/sites/
UserPlayGround

Abram Kaufman, Director of Applications Development
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 On May 11, 2011, managers and seniors 
from the Advertising and Marketing 
Departments in OSRP attended the 

latest Adobe Creative Suite 5.5 Roadshow 
held at the Shangri‑La Hotel in Manila. They 
were left awe‑struck with the amazingly 
innovative ideas and possibilities that are 
evolving the digital advertising landscape.

The ability to deliver engaging, rich, immer‑
sive experiences for both Web and mobile 
screens was more than what a publisher, 

designer, developer, content writer or 
any marketing professional could wish 
for to improve workfl ow, stay on top of 
industry trends and boost revenue. Totally 
game changing.

Highlights that caught my eye:

• New reading experiences with 
eye‑catching interactive elements, such 
as 360˚ rotations and panoramas

• Amazing digital magazines with videos, 
dynamic content and social media

• The ability to attract and retain 
high‑value readers and advertisers by 
publishing content on the most popular 
tablet devices—including iPad, Android, 
and BlackBerry PlayBook tablets—as 
well as through mobile marketplaces 
such as the Apple App Store, Android 
Market, and BlackBerry App World

• Best‑in‑class analytics based on Adobe 
Online Marketing Suite

• Powerful audio and video editing tools

• Adobe Photoshop Touch Software 
Development Kit (SDK) enables 
developers to build tablet applications 
that interact with Photoshop from 
Android, BlackBerry PlayBook and 
iOS devices

The Advertising Team now runs Adobe 
Creative Suite 5.5 and is currently discover‑
ing and learning more about the amazing 
things it has in store. It defi nitely helps us 
in speeding up workfl ows and in delivering 
cutting‑edge creative content and dynamic 
experience to our customers on mobile 
devices, in print, and on the Web. 

Game changing!

Winners for Circle of Excellence!
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PUNTA CANA

DOMINICAN REPUBLIC

Please join us in honoring all the winners 
of our Circle of Excellence for 2010! 
We recently celebrated the outstand‑

ing contribution of our top sales performers 
from PC Mall Sales, PC Mall Gov, SARCOM 
and MacMall at our Circle of Excellence trip 
to Punta Cana, in the Dominican Republic. 
Each year, we reward the best of the best 
with an all‑expenses‑paid trip to a tropi‑
cal location for themselves and a guest, 
and this year we all fl ew to the Caribbean 
for a hot and humid stay at the Hard Rock 
Resort in Punta Cana.

The top sales performers had a relaxing 
weekend by the pool, on the beach (volley‑

ball, anyone?), in the casino, at the spa and 
on all sorts of fun excursions. We capped 
off the trip with an awards dinner where we 
brought each winner up on stage to accept 
their COE award.

This year, we also recognized several of 
our top management in the support areas 
of AF Services and PC Mall, Inc., for their 
outstanding leadership. They were wined 
and dined along with their guest, and those 
executives were presented with special 
awards for 2010.

The Circle of Excellence is a program 
designed to drive the best in all of us and 
to stir up some healthy competition, as well 
as a fun way to recognize the truly excellent 
efforts of so many of our sales and support 
teams. During the year, the Sales Compa‑
nies recognize the standings of their sales 
executives, providing an incentive for all of 
them to stretch for that extra achievement. 
We have just started planning the 2011 trip, 
and we look forward to it being our best ever.

Congratulations!

Kris Rogers, Executive VP 
Sales and Marketing

“Congratulations to the 
winners at Abreon, who 

celebrated with a separate 
trip earlier this year.” 

“We look forward 
to welcoming attendees 

from NSPI in the 
coming year!” 

These events are tough to pull off, so special 
thanks to Regina Gruezo and Donna Sheets 
for their amazing work in planning and 
executing the event—they did a fantastic job!

So congratulations to all the winners!
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Have you started yet? If you recall, 
last issue I talked about “moving.” 
That means simply getting out of 

your chair and walking a minimum of 30 
minutes, three times a week.

If you started this regiment three months 
ago when you fi rst read this article and 
made better diet choices, your clothes 
would feel nice and loose by now! Even if 
you only needed to lose a few pounds to fi t 
into a smaller size, you would have met your 
goal already!

So many people say “I’m going to start 
Monday.” I always wonder why Monday? 
Why put it off? Why not today?

Jump-start your metabolism!
On the other hand, if you began walking—
and I know many people have because I see 
you out there—perhaps its time to kick it up 
a notch! Let’s make it a little more exciting.

1. Step-ups.

If you’re at the gym, try doing step-ups. 
Plant your right foot on a step bench from 
one of the aerobics classes, then transfer 
all your weight to your heel pushing down 
on the step while bringing your left knee 
up waist high. Alternate. For more diffi culty 
hold a dumbell in each hand. Remember 
to keep your back straight. This exercise 
increases the heart rate while toning your 
legs and glutes. Do three sets of 20 (ten on 
each side).

2. Take it to the beach.

If you live near the beach, try walking on dry 
sand. It’s defi nitely challenging and you’ll 
enjoy the gorgeous scenery! Try alternating 
between fi ve minutes of walking and fi ve 
minutes of jogging.

3. Walk, don’t drive!

Whether you’re meeting your friends at the 
coffee shop or picking up a few items at the 
store, try walking instead of driving. This 
way, you are committed to a longer walk.

A few months ago I started walking my dog 
to PETCO instead of driving. It’s about 1.25 
miles each way. The way back is even more 
challenging carrying that bag of dog food!

A healthier you! 
Do it today. 
Do it for you.

Fighting belly fat.
Now that summer is here, you may be 
nervous to put on that bathing suit for the 
fi rst time. Well, you’re not alone. You can do 
all the sit ups you want, but nothing will help 
get rid of the belly fat as much as burning 
calories and watching your diet.

When the calories you take in are greater than 
the calories you expend, your body will store 
the extra energy as fat. However, once you 
begin exercising and reducing your caloric 
intake, your body will break down your exist-
ing fat stores and turn them into energy.

Making the change.
Let’s be honest... making the decision to 
break old habits is not easy. If it were, we’d 
all be thin and healthy, and nutritionists and 
trainers would be out of jobs.

A NUTRITIONAL ADVANTAGE: Avocados are one of the secrets 
to a healthy heart because it has so many health benefi ts. 
Studies have shown that they have the ability to help fi ght 
prostate cancer, oral cancer and breast cancer. They also help 
the body absorb essential nutrients—and they taste great, too!
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Hiking

A nice, moderate hike can 

have short-term and long-term 

benefi ts. It can help to control 

obesity and heart disease while 

you are losing extra pounds 

and looking slimmer. Hiking 

releases mountains of tension & 

anxiety—creating a happier you! 



Start TODAY! 
Do it for YOU!
Start TODAY! 
Do it for YOU!

Tonight, instead of grabbing a bag of chips, 
put on your shoes and walk around the 
block once or twice... just do it and see how 
it feels. Believe me, it will feel great!

Janine Ahuja, 
Art Director for PC Mall, Inc. 
and Certifi ed Fitness Instructor

continued from page 4.

If you do this consistently fi ve days 
a week without increasing but 
perhaps actually decreasing your 
junk food and carb intake, you will 
notice a difference in as soon as two 
weeks. Let me tell you, it’s exciting! Simply 
doing a different activity and getting out of 
a boring routine can be inspiring.

Foods to avoid.
You simply must reduce or eliminate eating 
anything with partially hydrogenated oils 
and trans fats like margarine and almost all 
cookies, candy, cake and, yes... donuts!

It’s amazing how many foods have partially 
hydrogenated oils. Be sure to check labels! 
Even peanut butter contains it unless it’s 
all-natural like Laura Scudder’s (which I am 
addicted to—in a good way!). One over-
looked label can sabotage not just your 
diet, but also your workout because partially 
trans fats and hydrogenated oils can lower 
your energy levels.

Keep in mind that if you are eating lots of 
saturated fats, it is going to show!

Also, unless you are running a marathon 
or riding in the Tour De France, there is no 
reason to “carbo load” with a big plate of 
pasta. Watch your portions when eating 
pasta and always choose wheat. If that’s 
too big of a change, start by mixing 1/2 
wheat pasta and 1/2 of your regular pasta. 
In time, you will be able to increase the 
portion of wheat pasta, perhaps to 100%. 
But in general, simple carbs turn to sugar 
quickly for energy, so if you’re trying to lose 
weight, pasta is not the best choice.

Dietary fi ber is essential!
A diet that is high in fi ber offers a wealth 
of benefi ts. It’s not just about eating 
oatmeal to stay “regular.” Fiber has also 
been shown to lower the risks of diabetes 
and heart disease. Fiber is classifi ed in 
two categories:

Working Your Core
Increasing your core strength is very 
important because it is the center of 
your body’s strength. It creates good 
posture, prevents lower back pain, 
builds confi dence and increases your 
overall power.

The stability ball is one of the best 
pieces of equipment you can own or 
use at the gym. It can be used in many 
different ways for the entire body not 
just the core. Here are just two:

Beginner—Ball Crunch
Keep your feet fl at on the fl oor, place your hands 
unclasped behind your head, contract your 
abdominal, and curl your torso upward. Then pause 
then go back to the starting position. Focus on 
isolating the abs. Tip: don’t press head forward or 
drop backwards or you will feel strain in your neck.

Advanced—Ball Pike
Start in a plank position or at the top of a push-up with 
your shins & ankles resting on the ball while contracting 
your abdominals (no curve in the back). Exhale and 
bring the ball towards you without bending your knees 
until you create an inverted “V.” Hold, then roll back to 
start. Tip: be sure to use your abs, not your legs!

Insoluble Fiber:
This type helps with regularity as it moves 
through your digestive system. It’s found in 
foods like wheat bran, nuts and vegetables.

Soluble Fiber:
Soluble fi ber dissolves and helps lower 
cholesterol and glucose (sugar) levels. You 
can fi nd it in foods like oats, beans, apples, 
carrots and barley.

Last thoughts on motivation...
Simply making small changes can give you 
huge results. Don’t let setbacks stop your 
progress for good. Wake up the next day 
and make it a healthy one. Walking, biking or 
moving in any way should be a part of your 
daily routine. You will notice a difference!

Insoluble Fiber:
This type helps with regularity as it moves 
through your digestive system. It’s found in 
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