
A message 
from the 
President of
Women Connect
Why aren’t women proportionally represented 

at the highest levels of corporate America? 

This question has been asked many, many 

times in recent decades - by academics, 

executives, pundits, policy makers, and by 

ordinary women and men. Most responses 

to this question fall into one of two camps. 

I was recently given Rebecca Shambaugh’s 

book “It’s Not A Glass Ceiling, It’s A Sticky 

Floor,” which captures the essence of 

the two camps: The “glass ceiling camp” 

believes that corporate culture and policies 

are preventing women from advancing to 

executive positions. The “sticky floor camp” 

contends that women sabotage themselves 

through behavior -- such as self-imposed 

career blocks -- that prevent them from 

being considered for executive positions. 
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Below: Facebook COO, Sheryl Sandberg encourages 
women to “lean in” to career challenges at the 
Accenture International Women’s Day event.
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( ...continued from page 1 )

What camp are you in?  

Many of us probably have one foot in each 

camp, some squarely, some leaning one way or 

the other. Let me share my point of view which 

is based not on my experience as a women in 

corporate America, but on my experience as an 

American living abroad.

I was twenty-five and living in Santiago, Chile. 

I was stumped by a cultural norm that exists in 

many parts of the world.....What time do you 

actually arrive for a dinner party if the invitation 

says it starts at six? Fashionably late at twenty 

past six? Or nine o’clock? If you are living in Chile, 

you would want to arrive at nine to be punctual 

or  ten to be fashionably late. I simply could 

not understand this; however, I adapted. This is 

just one of many examples of experiences I had 

learning to adapt to a culture not my own. Being 

a foreigner in a foreign country can be exhausting. 

For many women, working in corporate America 

can seem like being in a foreign land. Masculine 

culture is different from feminine culture. There is 

a lot of research showing the different leadership, 

management and decision making styles of men 

and women.  One style is not superior to the other. 

Rather, a balance of styles leads to better overall 

business outcomes for an organization. However, 

at this point in time, the dominant culture in 

corporate America is masculine. The research also 

shows that for corporations to perform optimally, 

there needs to be a balance of men and women 

at the highest executive levels.  How is this going 

to happen? Slowly and deliberately. 

Back to my social invitation challenge. My Chilean 

friends began to adapt to me as I was adapting 

to them. When extending a social invitation to 

a mixed crowd of Chileans and foreigners, they 

would state the tiempo Ingles (or English time) 

for the foreigners’ benefit. Tiempo Ingles was 

the actual time that a dinner party started. If they 

wanted the right mix of people at a dinner party, 

they needed to adapt too. 

What does my experience living abroad have to 

do with the challenges women face in advancing 

to executive positions in America? Adaptation. 

Both women and the male dominated corporate 

culture have to adapt to each other. Until there are 

enough women executives to have a genuinely 

balanced (masculine and feminine characteristics) 

corporate culture, women will have to continue 

to adapt to the masculine corporate environment.  

Men will have to begin to adapt to feminine 

culture in order to attract, retain, and advance 

women to executive levels. Not because women 

are entitled to advance, but because it is good for 

business. This is increasingly recognized, and we 

are making progress. But, there is still a lot to do 

to achieve proportional representation of women 

at the highest levels.

Submitted by Sara Aros,

President, Women Connect

Mary K. Bush, International Finance Executive, 
spoke at PNC for Women’s History Month 

On March 13, Mary K. Bush, Senior Managing 
Director at Brock Capital and Chairman/Founder 
of Bush International was PNC’s guest of honor 
for the Pittsburgh Women’s History and Heritage 
Month celebration. Bush spoke to a packed room 
about her background from her upbringing in 
racially-segregated Birmingham to her success in 
both government and the private sector, holding 
increasingly more senior financial leadership 
positions. 

If there was one theme that ran throughout Bush’s 
talk it was – that challenges present opportunities. 
There are plenty of challenges, and even more 
opportunities. 

As a young girl, Bush witnessed the loss of two 
young friends who were victims of the historic 16th 
Street Church bombing in Birmingham. Rather than 
considering herself a victim for having witnessed 
something so horrific, she decided she would be 
even more successful in an attempt to make up for 

the loss the world would experience without her two 
friends. 

Rising from her humble upbringing through the ranks 
of the financial world, Bush has followed what she 
calls her “guide posts,” which include: bringing to the 
table every advantage you have – having a different 
vantage point can only add value; always having your 
own vision and a vision for your group – companies 
are becoming flatter as senior management recognizes 
good ideas can bubble up from anywhere; exposing 

Mary K. Bush 
talks about 
turning challenges 
into opportunities

yourself to many types of people; and, giving your 
team credit.

Bush remarked, “What you think you can do, you can 
do. You have to dream it. If you can think it and dream 
it – you can do it.” Bush’s positive outlook in terms of 
seeing opportunities rather than challenges resonated 
with the diverse crowd in Pittsburgh.   

Adaptation. Both 
women and the male 
dominated corporate 
culture have to adapt 
to each other.

}

Below: Mary K. Bush answers questions and greets 
guests at the reception following her presentation.
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On January 30, 2013, Women Connect welcomed 

fifty women to One PNC for the PROGRESS/

Carnegie Mellon’s “Heinz Negotiation Academy for 

Women” Negotiation Workshop. The maximum 

number of participants the facilitator recommended 

was 50, but over 200 women RSVPed for the 

event and many participated on a bridge line. 

The response made it clear that women at PNC 

are looking for opportunities to discuss and build 

strong negotiation and leadership skills.  Working 

together to learn and develop new strategies to 

build these skills and increase women’s equality 

and promotion at PNC is critical to the mission of 

Women Connect. We negotiate all day and every 

day for opportunities for advancement, resources 

Overwhelming response to “Heinz Negotiation 
Academy for Women” workshop 

know how to and when to ask for what I want. It 

was a very informative session. The presenter had 

other resources and lists of books that will help me 

throughout my career path.” “It was very good, but 

even the 1.5 hour wasn’t enough.  It could be made 

into a workshop series if the speaker was agreeable 

to that.  She was excellent.” 

Many of you wished that more women could have 

participated or that the session was longer. It was 

also mentioned that there should have been more 

time for networking. The Leadership Team will keep 

these suggestions in mind for future events. 71% 

of you said that you would be interested in joining 

a discussion/book club which would focus on issues 

around negotiation, mentoring and sponsorship for 

women. We are looking for members who would 

like to play a leadership role in starting this special 

interest group, so look for an email soon.   

Karen Larrimer was the keynote speaker on March 8 

at the Accenture International Women’s Day event.  

The Leadership Team and committee members were 

invited to participate in this day of networking and 

skill building. 

The theme was “Defining Success Your Way”.  

Larrimer shared her path to success. Larrimer 

defined her path early on and knew that she needed 

to continue to find new challenges and experiences 

in order to be successful. She continued to move out 

of her comfort zone and take on new roles from 

accounting/finance to sales to product management 

crossing the retail and corporate side of the bank.  

Her drive to learn and openness to being coached 

are key qualities that shaped her career and built the 

skills she needed to be successful in her role as Chief 

Marketing Officer of PNC.

Sheryl Sandberg, COO of Facebook was one of 

two live national webcasts. Sheryl Sandberg has 

just released the book “Lean In: Women, Work, 

and the Will to Lead”. Sandberg spoke about 

the great strides that women have made over 

the years but the progress has stalled over the 

past ten years. Women have stopped making 

real progress at the top of any industry despite 

the fact that women are outpacing men in 

educational achievement. 

If we tap into the entire pool of human resources 

and talent, our companies and economy will be 

better off. Sandberg speaks about the need for 

fDefining success and ‘leaning 
in’: Karen Larrimer keynote at 
Accenture Women’s Day event

to do our jobs well, to define and clarify our brand, 

to claim our value, resolve conflict and promote 

collaboration on our teams. To succeed, women 

need to do all of these well, but the issues for 

women are unique. Women Connect is committed 

to supporting the women at PNC as we unpack 

these issues and work together to find solutions. 

The response to the survey after the event was 

positive and gave the leadership team some helpful 

direction on future events. Some of the comments 

included “I felt empowered leaving the event, 

and felt that I had access to new tools to help me 

negotiate in the future.” “I liked that the speaker 

had an interactive presentation. It was good to 

71% of survey respondants would be interested 
in a venue to further discuss negotiation. }

Left: Larrimer shares her career challenges and 
strategies for success with host Mary Edwards.
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Women Connect 
members return 

to Gwen’s Girls

women to “lean in” and raise their hand for 

more leadership positions.  Early on, girls get the 

message all around them that being aggressive 

and having ambition makes it difficult to also 

be a good wife and mother. So, women tend to 

lean out when they should lean in and not raise 

their hand for more challenging assignments.  

This cycle continues throughout their career 

which leads to frustration and at times pulling 

out of the work force all together. Sandberg has 

challenged women to “Lean In” more and Karen 

Larrimer is a great example of leaning in.

Women Connect EBRG Pittsburgh Chapter in our 
effort to support PNC Grow Up Great Commitment 
to our youth on Friday, March 15th, 2013  organized 
a group of 20 members to volunteer at Gwen’s Girls, 
located in the North Side of Pittsburgh.  Gwen’s Girls 
was chosen because of amazing support, safety 
and life empowerment skills they provide to young 
girls in need. 

Volunteers were charged with painting, cleaning, 
scraping, pulling up old carpets, resealing floors, 
and replacing tiles among other tasks, to help 
Gwen’s Girls with a new facility.  In total, the Women 
Connect volunteers contributed an aggregate 100 
Grow Up Great hours!  

Thanks to all of our members who participated that 
day, as well as Ryan Cain from Grow Up Great and 
Denise Kennedy of the Women Connect Leadership 
Team, who organized our efforts. Please think of 
joining us for other community events that will take 
place throughout the year. The volunteer hours may 
be free to the organization we give our time to but 
volunteers are paid with priceless pride knowing 
that we made life a littler easier for a young girl 
in need.

Right: Attendees were exposed to high-powered 
speakers Karen Larrimer and Sheryl Sandberg, 
asked to think about the way they define 
“success”, and explain their thought process.

Below: Cleaning up and lending support 
for Gwen’s Girls.

( ...continued from page 3 )
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our 1,000-person national organization, which had 
historically operated as three individual units, to think 
as a team, develop strategies as a team and approach 
the market as a team.”
 - Marc McAndrew, Executive Vice President, 
    PNC Real Estate

“Diana began her career in investment banking at a 
time when there were few women in the field. She 
prospered in that environment in spite of its challenges, 
and brought her drive, determination and enthusiasm 
to PNC. She is thriving here as well, leading the Real 
Estate organization with strength and commitment. 
She has engaged her team, increased our efficiency 
and enabled us to capitalize on the upturn in the 
economy. She was named one of the Top 25 Women to 
Watch in banking; in real estate, I believe she would be 
among the top five – likely even taking the #1 spot.” 
 - Andrew Siwulec, Executive Vice President, 
   PNC Real Estate

“Diana’s influence on this organization has been 
extraordinary: She has provided steady leadership 
throughout the course of some very tumultuous times, 
from the financial crisis to the large National City 
integration effort. She helped us see the commercial 
real estate business in a new light, thanks to the 
insights she gained while in the investment banking and 
trading businesses. Her active industry involvement, 
from speaking engagements to leadership positions 
on industry committees, has spurred a dramatic shift in 
market awareness of, and respect for, PNC Real Estate.”
 - Kim McNeil, Executive Vice President, 
   Risk Management

With PNC as the Presenting Sponsor of the 

Business Women First awards and employees 

Tracy DeCock (Women Connect’s local sponsor) 

and Beth Marcello (Director of Women’s Business 

Development for PNC) as emcees, the event was 

a huge success and enjoyed by all of those in 

attendance.  

Please join us in congratulating Diana Reid!

f

fDiana Reid wins ‘Business Women First’ award
With over 300+ men and women looking on, 

Diana Reid (Executive Sponsor of Women Connect) 

was recently awarded the Pittsburgh Business 

Times Business Women First Award which honors 

top women executives in the Pittsburgh market. 

The event, held on March 14 at the Omni William 

Penn, honored the region’s most accomplished 

and influential business women at both for-profits 

and non-profits. Award winners included women 

from every industry and profession who have 

made a difference in their communities, blazed a 

trail for other women and have left a mark on the 

western Pennsylvania business community. Reid 

was nominated for the award by Women Connect 

and was one of twenty-five 2013 honorees.  

In preparing the nomination for the award, 

Women Connect received the following comments 

from PNC executives who work with Reid on a 

daily basis. These comments reflect her strong 

leadership, influence and contribution to PNC.

“Diana challenges us every day to think of new, 
different and better ways to do things and cautions 
us about becoming too comfortable. She has brought 
true vision to the Real Estate organization, recognizing 
opportunities in the marketplace others often miss, 
and always looking toward the future. She has taught 

Above: Women Connect Excecutive Sponsor Diana Reid and Local Sponsor Tracy DeCock celebrate Diana’s achievement as the 
Pittsburgh Business Times ‘Business Women First’ award winner.

f5
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•  President 
The President serves as the primary 
liason between Diversity & Inclusion and 
the Leadership Team. She oversees the 
development of the annual operating 
plan and budget, while governing 
the organization and mentoring the 
Leadership Team.

•  Vice President 
The role of the Vice President is to 
promote the awareness of Women Connect, 

Officer roles

fThird annual ‘Women in Business’ 
sales blitz coming in May

fLeadership Team elections to be held in October. 
Help make a difference
Preparations are already beginning for elections 

to be held this October to elect a new group 

of officers to govern and drive the efforts 

of Women Connect. The four offices of 

Women Connect which are up for election are 

responsible for creating and managing Women 

Connect’s annual operating plan and budget to 

ensure alignment to PNC’s business objectives.  

All positions have a two year term. Specific 

officer roles and responsibilities include:

  

A newly formed Election Committee will facilitate 

the process of electing the next officers of 

Women Connect. Volunteers are needed for this 

committee.  If you are interested in serving on the 

Election Committee, please contact committee 

Chair Gayle Furer at Gayle.furer@pnc.com or 

412-467-1536.

If you are interested in serving on the Leadership 

Team, but not as one of the officers of Women 

Connect, please consider serving as one of our 

Vice Presidents. In the fall, the Leadership Team will 

consider appointees for the following committee 

Vice President positions for the 2014-2015 term:

champion community engagement activities 
and serve as backup to the President

•  Secretary 
The Secretary will work closely with local 
sponsors to manage communications from 
and within Women Connect. She develops 
presentations, prepares our meeting 
agendas, and maintains the Leadership 
Team meeting minutes.

•  Treasurer 
The Treasurer develops and administers 
the annual budget. She must approve 
activities in accordance with the 
annual budget and submits any 
expense reports for approval by PNC 
management.

•  VP of Programming
The VP of Programming plans, prepares and 
executes the various events sponsored by 
Women Connect throughout the year. 
These events include, but are not limited 
to, our Third Thursdays networking events 
and the Tell Your Story speaker series.

•  VP of Communications
The VP of Communications acts as the conduit 
through which all official Women Connect 
correspondence is disseminated to the 
membership. She is also responsible for the 
creation of the Women Connect newsletter.

Committee 
VP Positions

(cont.)

The third annual PNC Corporate-wide Women 

in Business Sales Blitz will be held the week of 

May 13 across the footprint (and on May 16 

in Southwest PA). This business development 

activity, in which bankers pair up to schedule 

and conduct calls with female financial decision-

makers, is designed to generate pipeline 

opportunities across lines of business. As a result 

of last year’s blitz, Wholesale Genesis users 

documented nearly $3 million in revenue, with 

an additional $1.4+ million still anticipated. 

What makes the Blitz special? Everyone across 

the footprint will be engaged in the same 

effort at the same time, a powerful statement 

to female clients and prospects about PNC’s 

commitment to supporting women in business 

and our desire to win their trust and loyalty. Last 

year, we documented over 11,000 calls with 

women leaders. The Blitz also features a special 

premium collateral kit that this year includes a 

valuable sweepstakes: the opportunity to win 

a complementary registration to an exclusive 

businesswomen’s conference in New York City 

as a guest of PNC.

How can you get involved, even if you don’t 

typically call on clients? If you know of women 

who own companies or make the financial 

decisions for companies that aren’t clients of 

PNC, please utilize the Chairman’s Refer tool to 

refer them so they can be contacted during the 

Blitz. 

If you would like more information on the 

Women in Business Sales Blitz please contact 

Beth Marcello at beth.marcello@pnc.com or visit 

www.pnc.com/women.

f
As a result of last 
year’s blitz, nearly $3 
million in revenue was 
documented, with an 
additional $1.4 + million 
still anticipated.

}

mailto:gayle.furer%40pnc.com?subject=
mailto:beth.marcello%40pnc.com?subject=
http://www.pnc.com/women


f7

fWomen Connect Leadership Team
and contact information
President
Sara Aros  412.762.8373

Vice President; Community/Volunteer Chair
Denise Kennedy  412.373.6134

Business Liaison
Nancy Rabold  412.762.9725

Communications
Becky Delia  717.703.0063

Membership
Sheryl Jordan  412.768.3259

Programming
Hilary Brown  412.768.5248

Potential candidates for either an officer or vice 

president position are encouraged to contact 

any member of the current Women Connect 

Leadership Team, which is listed at the end of 

this newsletter.  All of the current officers and 

committee Vice Presidents are available to 

answer any questions you may have regarding 

•  VP of Membership
The VP of Membership recruits new 
members to the organization and maintains 
an accurate membership listing.

•  VP of Technology
The VP of Technology maintains the 
Women Connect SharePoint site and our 
PNC Connections intraweb presence.

•  VP of Return on Investment
The VP of Return on Investment surveys 
the membership to ensure Women 
Connect is aligned with the people it 
serves. 

Recognition
Leigh Ann Geyer  412.762.5600

Return on Investment
Gayle Furer  412.215.9572

Technology
Holly Kay  412.768.2191

Secretary
Erin Isler  412.762.3932

Treasurer
Cynthia Meyer  412.762.0097

Sponsors
Tracy DeCock, Local  412.762.9999
Diana Reid, Executive  412.768.5207
Rob Reilly, Executive  215.585.7484

( ...continued from page 6 )

leadership duties and the time commitment, as 

well as all of the many opportunities available for 

professional development and networking as a 

result of one’s involvement in the leadership of 

Women Connect.  The Leadership Team will also 

be available to meet with potential candidates 

during the membership meeting on April 17th!

•  VP of Recognition
The VP of Recognition identifies 
opportunities to recommend members 
of Women Connect for recognition, such 
as through the nomination of a member 
for an award.

When:
Wednesday, April 17, 2013
4:00 – 5:30 p.m.

Where:
One PNC Cafeteria 
(15th Floor)

What:
Join us as we celebrate one year of Women Connect, our 
fabulous members and all that is to come!  Networking, 
refreshments and information regarding the future of 
Women Connect as well as opportunities to serve on the 
leadership team or committees will be presented! 

Contact us at:  PGH.Women.EBRG@PNC.com or
Visit our website: http://bit.ly/womenconnect
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