Leveraging our success in the execution of similar-sized utility programs and our

understanding of Elgin’s stormwater challenges, CDM Smith will implement a
customized stormwater utility program.

Elgin’s Challenges

Equitable rate structure
Legally defensible
Solutions designed for Elgin
Timely implementation

Clear, manageable billing and
financial systems / structure
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Acceptable to the community

National Stormwater Utility Qualifications

CDM Smith stormwater stats at a glance:
« 100 utilities implemented

« 160 fee calculation studies
« Enabling legislation in eight states
— +40% use SunGard Billing Systems

80 stormwater ordinances
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Proven Project Team

DAN LAU, P.E., BCEE, D.WRE | Project Manager

« Implemented stormwater utilities for 10 municipal clients

« Led public outreach and citizen advisory workshops in lllinois

- Delivered stormwater/flood management services to 50+
Northeastern lllinois communities

JIM UREK, P.E. | Project Principal

« Understanding of Elgin’s goals and vision for the Stormwater Utility
Program implementation

« Provided stormwater and wastewater treatment services for nearly
four decades

- Managed the Aurora Sanitary District for eight years

« Led an industry wide group to develop stormwater discharge
standards for landfills for the USEPA

STEVE SEDGWICK, P.E., BCEE | Project Director

« 40 years of stormwater experience; CDM Smith’s national expert

- Evaluated stormwater utilities for more than 140 clients

« Implemented 87 stormwater billing systems

- Assisted seven states with developing stormwater utility enabling
legislation

- Leads public outreach efforts for all of his stormwater utility projects

DAN BOUNDS, P.E., D.WRE | Program Needs / Public Outreach

« Managed $3.2M Little Calumet River Watershed Plan, which
identified stormwater improvements for 45 communities and
agencies in Cook County

« Principal Engineer on the Milwaukee MSD Regional Green
Infrastructure Plan

« Developed Lake County’s MS4 Stormwater Mgmt Program Plan

« Led public outreach for numerous water resources stakeholder
groups, including the DuPage River / Salt Creek Workgroup

JOHN ALDRICH, P.E., D.WRE | Billing / Rate Methodology

« Leadership role in 10+ stormwater utility projects in Ohio and
Michigan (program budgets, rate methodologies, stakeholder
facilitation)

- Prepared green stormwater management plans for 50+ watersheds
in Ohio, Michigan, Virginia, and Mississippi

« Co-author of the WEF/ASCE Manual of Practice “Design of Urban
Runoff Controls”
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transformative events and achievements. Qur colleagues at
CDM Smith.., Played critical roles in supporting several of
our landmark accomplishments:

* A Consent Order and Agreement on PWD’s Long Term
Control Plan for combined stormwater overflows was signed...
* PWD’ Office of Watersheds underwent q major

reorganization... in order to meet the needs of Long Term
Control Plan implementation. .,

. * A truly innovative and well conceived Implementation e
T Infi’&stm& o . E Adaptive Management Plan for PWD’s Long Term Control
M”WGUkee‘M%ﬁop s ] | ‘ Plan was completed within six months...
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CDM Smith’s support in these efforts has been invaluable,
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~ Howard M. Neukrug, PE., BCEE, Water Commissioner
Philadelphia Water Department
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