Customer Touch Points

e Current

e Future
cash

donation

Cents for Sight Register Donation
Lenscrafters, Sears, Lenscrafters, Sunglass hut,
Pearle Corporate & Franchise Sears,
Pearle Franchise
[
International Missions
Research
Education
Local outreach
Vision Van/

Domestic Missions

Alignment with other events
One Sight Week
Back to School
Eye Exam month
Prevent Blindness
other

Lita Caldwell

One Sight Points of Customer Awareness & Engagement

“We believe so much in the glasses we make for you, that we want them back when you are done with them.”

Greg Hare
Visioning 2009

eyewear

donation

Used Eyewear Donation
Lenscrafters (various tools)
Sears (table-top corrugated box)
Pearle Corporate (freestanding unit)
Pearle Franchise (some - freestanding unit)

Hand to Associate
At final fitting

Drop in Collection Box
Lacks place in hierarchy

Lenscrafters is recommended recycler
on other web sites
(not on Ic.com - intentional?)

All eyewear is for
International Missions only
Need 1.2 million frames annually

Personalize your eyewear
donation
postcard
new plastic bag, write on info,
sticker with Rx can be applied,
sorted by Buster, notified that your
glasses are on their way.

time

participation

What are the opportunities for our
customers to be involved in their
communities?

Retirees
Students
Scouts

Sight Night Other
collection school vision screenings

social

connections

facebook, twitter,
you tube
associates

mission teams - blog

facebook
customers/ fans? (new name?)
invited to join/ view blog of mission that their glasses
are on

make connections to other volunteers and causes in
your area

What are the opportunities for
One Sight and Luxottica to be green
with eyewear?

Promote brands made with recycled content
(Revo?)

Promote partners that have green initiatives
(Tiffany - use ecco gold, ethical mining
practices and, leader in energy conservation)

Can we recycle eyewear that can’t be used
on missions for the raw materials?

www.linkedin.com/in/litacaldwell/




