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NIFFER QU oo

Meetings
' DELIVERY XYY
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Know all the steps in a delivery organization,
to ensure efficiency.

Puzzle parts

1)

. Ask them to form a queue:
Mix them and the person in the front is the

give one to first step in a delivery orga-

Print and cut
the puzzie

the logical task order, to the
last step of the process.

parts.

of your team.

Message of the Day
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STEP ON THE PAPER  §§¥ i,

How to manage a situation with limited resources.

Some paper sheets, approx. One per two members of your staff,

1) 2 3

Take out one
or two of the
sheets. Count

Tell your team to
step on the papers
when you count

Throw the
paper sheets

@) (KD [(©) (@)

on the floor three to three again

Next step 9

Message of the Day

1D
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o Take out another
couple of sheets. (It
gets more difficult for

them to step on the pa-

({ED

pers, they have to hold
each other)

6 Previous step

Message of the Day

D

oysho

ZARA

9

HOME

y STEP ON THE PAPER

How to manage a situation with limited resources.

Reflexion exercise: we
normally have to work
with limited resources.
We have to use imagi-

nation and team work
to success.

UTERGUE

my team
inditex

Some paper sheets, approx. One per two members of your staff,

product
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FABRICS

Product knowledge. Fabrics, garmenits care.

Q Q

Ask for two or three volunteers
in your team. Every one has to
choose one garment from the
store (from different families)

and study its fabrics and internal
label symbols.

Message of the Day

ZARA PulsoBssr  Mewimoe Duti  Bershka @ Oqsho ZARA HOME UTERGUE

One garment from the store + the list of care symbols,

Then they have to
explain it to the rest
of the team, who can

make questions, of
coursel!
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