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MISSION 
STATEMENT 

“MAADE Inc.’s goal is to create a healthy, enjoyable 
lifestyle for students and other members of the Temple 

University community. Today, education is an essential factor 
for achieving a successful future. We believe health holds the 
same level of importance in ensuring a stable future. Our UFit 
application and website will contain information on how to 

receive the proper amount of nutrition, as well the many 
different ways to stay fit at Temple and around the greater 

Philadelphia area. We promise to provide a convenient and 
fact-filled experience for all of our users.“ 
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ABOUT UFIT 
UFit is an application and website dedicated to providing 

the Temple University community with an easily accessible tool 
that teaches users the best ways to stay healthy.  Research shows 
that students use apps to better themselves.  At MAADE Inc., we 
create our innovation so that students find it easier to work the 
hardest they can at school, both mentally and physically. Three 
main features of our application and website include information 
on facilities, daily temple tips, and a listing of upcoming 
marathons and other fitness events being held in the Philadelphia 
area. 

FACILITIES 
Our application and website will show users how to take 

advantage of the Temple facilities on campus. Some students are 
not aware of everything offered to students on Temple’s campus. 
We will show schedules and other helpful information to give 
students the motivation they need to get in shape. 

TEMPLE TIPS 
Everyday, UFit will present a new Temple Tip, Our Temple Tips 

will appear when users first open the application or website. Our 
Twitter page will be another great way to view our recent tips. Tips 
will include facts relevant to nutrition and fitness. Some tips will 
give students advice on how to choose the healthier options 
when eating on campus, while other facts will be just be general 
tips on health and exercise.   

PHILADELPHIA 
MAADE Inc. realizes how powerful the Temple University 

community is in Philadelphia. We believe encouraging students to 
get involved in Philadelphia’s fitness will help Temple University 
create an even stronger bond with our beloved city. Many 
Temple students will eventually work in the Philadelphia area after 
graduating. It is never too early to become more a”Philly”ated 
with the city through its different fitness events held throughout the 
year.  

 

4 4 



KEY FEATURES 
While designing the UFit application and website, our main goal 
was to create a simple and affective fitness tool that would help 

college students exercise and maintain a healthy lifestyle. Our 
application is easy to navigate and combines University related 
tips and information so that students can make the most of their 
time at the gym. With busy schedules and little time on the side, 
many students find that going to the gym can be challenging. 

But the UFit application will save students time they may not 
have, as it allows students to schedule their desired fitness 

classes without having to make an unnecessary trip to the gym. 
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The home page of the UFit application will contain six categories including: 
Profile, Schedule, Nutrition and meal plans, Fitness classes, Temple tips, and 

Friends. Selecting each of the categories will lead you to customizable menus 
which help to make the application interface extremely easy to navigate. 

• Profile: The profile menu option displays relevant student information such as: 
meal plan, class schedules, personal statistics, and fitness 
goals/achievements. 

 
• Schedule: Selecting the schedule sub-menu will bring up a calendar based 

on fitness and nutritional information. All upcoming fitness classes that the user 
signs up for will be displayed on the calendar, along with nutritional 
information pertaining to the foods available in campus cafeterias. 

 
• Nutrition and Meal Plan: Directly connected with students active meal plan 

and displays relevant information about the food that is served to help the 
student make healthy choices in the cafeteria.  

 
• Fitness Classes: The Fitness class menu is directly linked with Temple University’s 

online schedule and allows students to easily sign up for fitness classes, view 
various class times, along with descriptions and information about each. 

 
• Temple Tips: The Temple Tips sub-menu provides students with random fitness 

and university related health tips to help them stay on track and get 
motivated. The tips are directly affected by the student’s fitness choices, and 
are customized to promote their specific fitness goals. 

 
• Friends: The friends menu is directly connected to the users Facebook, and 

shows a selection of their friends that may share the same fitness related 
goals. Through the friend’s menu, users are also able to invite their friends to 
sign up for a fitness class with them. 

 
• Apparel: One new feature the UFit application has is Apparel! It provides 

advertising, encourages students to workout and reps Temple University!  

KEY FEATURES 

6 6 



MOBILE 
APPLICATION 

The UFit application was created by college students, for college students, 
and gives you “fitness at your fingertips!” 
 
Nervous about putting on the “freshman 15” or “sophomore 20”? UFit will 
make sure you don’t! Providing a simple, easy to use interface and relevant 
University fitness information, the UFit application makes it easy for college 
students to fit fitness into their schedules.  
 
The UFit application has many great features: 

• Easy to navigate menus 
• Database of University meal plans and nutritional information 
• Browse and schedule fitness classes anywhere 
• Connect and invite friends through Facebook 
• University related health and fitness tips 
• Integrated activities and nutrition calendar 
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TARGET MARKET 
MAADE’s aim is to help students who attend Temple 

University get into better shape, and to improve their 
overall wellness with our new app UFit. Although this fitness 
app will be marketed to all Temple college students, the 

primary focus is on incoming freshmen. Many new students 
are unaware of fitness opportunities around campus and 
don’t have a structured fitness routine. UFit is beginning at 
Temple University, but we hope to expand our market to 

other colleges around the Philadelphia area. 
	  

Demographics 
-Geographic Location: 2 miles 
from downtown (Temple 
University) 
-Incoming freshmen: 4,300 
-Total undergraduate: 27,700 
-Average age: all students 22 
years of age, full time students 
21 years of age 

Psychographics 
-This product will be 
marketed to people 
who want: a healthier 
lifestyle, help losing 
weight, to stay fit, and 
learn about campus 
activities and fitness 
tips.  
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TARGET MARKET 
We talked to real Temple students! 

"As an incoming freshman, I was so 
worried about gaining the freshman 
fifteen. I never really worked out before 
college so I was so happy when I started 
using the app UFit! I am always on my 
iPhone and the app helps me quickly see 
what activities are going on around 
campus. Since using the app, I haven't 
gained any of the freshman fifteen! I told 
all my friends to download it because it is 
totally worth it and then we can go to 
group activities together!" 

"UFit has changed my life. I am a junior at 
Temple and you can always find me at 
the gym. The app makes it easy to find 
different activities to get involved in. My 
favorite feature is the Temple Tips 
because even though I have been 
working out for years, it teaches me a 
variety of things I can do daily to keep 
living a healthy lifestyle. I use UFit 
everyday and would recommend it to 
anyone who is new to working out or is a 
gym rat like me!" 
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RESEARCH 
FINDINGS 

After conducting a ten-question survey we got a pretty good idea that Temple 
students are in need of a fitness application that is easy to access from their 

smartphone. Over half of the people who took our survey said it was hard to get the 
information you need about the facilities and fitness events going around campus. 
We do not want to limit these students to not only Temple fitness activities, but also 

Philadelphia runs and events. 
 

63% 

37% 

Would you go to the 
gym more if it was just 

a click away? 

Yes No 

Out of the 33 people who took our 
survey 63% of these Temple 

students say that they would be 
more likely to go to a fitness class if 

it was just a click away. 

78% 

22% 

Would you participate 
in Philadelphia runs & 

activities 

Yes No 

78% of the students who took our 
survey said that they would 

participate in these events if they 
knew more information about 

them. 
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88% 

12% 

Would it be helpful to see how many 
people are currently at the gym? 

Yes 

No 

Temple students are busy people and often times when they go to the gym 
some of the machines that they are planning to use are occupied. 88% of 
the survey takers said that they would like to see how many people are at 
the gym and what machines are occupied, and our app will supply you 

with that information. 

Lastly, we wanted to know if Temple students found it challenging to eat 
healthy with a Temple meal plan. 69% said they found it difficult, where 

13% said sometimes and 18% said no. 

Yes, 69% 

No, 18% Sometimes, 
13% 
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Do you find it hard to eat healthy at 
Temple? 

RESEARCH FINDINGS 
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BUDGET 
In order to make money, you need to be willing to spend money so the 

budget for UFit will be split into 4 sections—Advertising, Purchasing (website 
domain, app rights), Creative (designers and artists), and Employees. Since 

money follows advertising we will spend the majority of our budget on 
advertising our product. Advertising will take up about 55% of the budget. 
Purchasing the web domain and app rights do come into play, but this will 
probably be the smallest chunk of our budget at 10%. 20% of the budget 
will be used to pay the creative team because without them we don’t 
have our beautiful app and website. Lastly, we are putting aside 15% of 
the budget for the staff on this project. Since this is a start off application 

we are expecting to start out with a small budget, but as the budget 
increases and we gain more sponsors our percentages will change. 

 

55% 

10% 

20% 

15% 

Budget 

Advertising 

Purchasing 

Creative 

Employees 
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MARKETING PLAN 

13 13 

Our goal here at MAADE Inc. is to have the UFit application and website become 
the most used fitness tool for college students who want to maintain a healthy 
lifestyle without having to sacrifice an excessive amount of time and money. 

 
Initial download and 30 day trial will be free! 

 
Once trial period ends, users will be prompted to pay a monthly membership fee 

of $2.99 in order to continue to use the apps features. 
 

Prices may change depending on the overall popularity of the app. 
 

Our service will primarily be marketed through our UFit smart phone application. 
Upon downloading the application, the student will be asked to provide basic 

information about themselves as well as an option to connect their new account 
to Facebook. Doing so will help spread the word about our application to their 

college peers as well as make them feel more connected, as Facebook can be 
used as a motivational tool. 

 
The UFit application will be free for the first one-month period as a trial. During this 

trial, students will be able to access all of the application’s features, which we 
hope will get them motivated to stay fit and healthy. Once the trial period ends, 
students who want the application will have to pay $2.99 per month in order to 

access its features and information. During the trial period we hope to gain 
traction in the college setting and attract more students to purchase the 

application. 
 
 



MARKETING PLAN 

S	   W	  

O	   T	  

SWOT Analysis 

Strengths 
UFit is a helpful and easy to 
use application that provides 
college students with fitness 
and health related info. 
Provides university related 
health tips and connects with 
Facebook and the Temple 
University gym website. Also 
connects students with meal 
plans.   

Weaknesses 
There are other fitness related 
apps in the marketplace. Not 
all students are willing to 
spend money on the app 
after the free trial has ended 
and not all students have 
smart phones. Many students 
aren’t interested in working 
out regularly and will not use 
the app.    

Opportunities 
College students do not want 
to put on the “freshman 
fifteen” and most make it a 
priority to get to the gym. 
Most students get a school 
meal plan as well.     

Threats 
Competition from other fitness 
related applications, which 
cost less than the UFit app.    
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REVENUE 
Phase One:  

Complete our initial marketing plan 
 

Phase Two:  
Once we have gained credibility in the marketplace, we want to 

increase our revenue by marketing our application and website to 
Temple University. Our objective is to have Temple University promote UFit, 

and include it as a payable option within the admissions process. As a 
result, our app will reach a larger audience of students as well as their 

parents. This will provide students the option to purchase UFit while they 
select their housing and meal plans all in one place. 
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ADVERTISING 
Since our product is based solely on our target audience, 
which is college students and faculty around Temple the 
majority of our advertising and marketing will take place 

directly on Temple’s campus. 
 

Advertising will be placed in the following locations and be 
presented in the following ways: 

Around Campus: 
 
Since many students are in and out 
of classrooms daily we are going to 
advertise with flyers and posters 
promoting our app and website. We 
want to advertise in the facilities that 
our product is all about so we will be 
advertising with a huge poster on 
TUFF, Pearson/McGonigle Complex, 
and/or the IBC.  

Transportation Billboards:  
 
Since the Cecil B. Moore bus 
stop is right near TUFF we will be 
advertising there so students 
and faculty can see it when 
they are on the go. 
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ADVERTISING 
Mass Emails & Flyers:  

 
We are going to send our mass emails either through 
Temple University or by emailing them out ourselves. 
We see emails as a free opportunity to get the word 
out. We also plan to gain support from the University 
and have our application be mentioned and 
advertised in the Temple Today daily email. Since 
Temple already emails students everyday about 

what is happening on and around campus we are hoping that we will 
be featured in an email about once a week. The emails sent out will 
contain the latest about what our app is featuring and an UFit tip of the 
day.  
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Apparel: 
 
Everyone loves apparel so 
we are going to make t-
shirts with the UFit logo to 
promote and advertise our 
application. We want to 
start out with t-shirts, but we 
plan to later customize 
other accessories such as 
water bottles, sweat bands, 
lanyards, and much more 
workout apparel. We 
believe more students will 
purchase the application if 
they can buy a t-shirt to 
wear to the gym or to wear 
to class. 



Online (Temple’s website, Facebook page & Twitter account):  
 
Since online advertising is one of the main components in today’s day 
and age we will be creating a Facebook page for our product, along 
with a Twitter account and advertising on Temple’s website. We plan to 
focus mainly on the Facebook page and the Twitter account so we can 
obtain many followers and expand our student reach. With the 
Facebook page we will encourage Temple students to “Like” UFit, so 
they can post comments and questions about our product. Regarding 
the Twitter account, our main focus will be with providing students with 
healthy tips and making sure students know that they need to stay 
active and fit.  

ADVERTISING  
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CHALLENGES 
Although Temple University has nearly 40,000 students enrolled, we need to 

target our specific niche market to become known and accepted by all students. 
Students outside of our niche market include commuters, students without 
smartphones, and students who just don’t like exercising in general. 
 
COMMUTERS 
  

Commuters have busy schedules and don’t necessarily spend a lot of time 
on campus. They may belong to other gyms at home or eat their meals at home. 
Some commuters also struggle to stay in the know with the latest happenings 
around campus. We hope our application will make it easier for commuters to 
schedule their workouts and become more aware of the latest opportunities to 
get fit around Temple and the Philadelphia area. We also believe our nutritional 
tips will help all types of Temple students, commuters included. 
 
STUDENTS WITHOUT SMARTPHONES 
 

 The most convenient aspect of UFit is its smartphone application. People 
without smartphones will not have the same on-the-go experience as those who 
do. Still, the UFit website, Twitter, and Facebook allow those who do not own 
smartphones to access the same information on the app. MAADE must work to 
create a strong appeal to all of its forms of media, not just the app. Having a 
Facebook, Twitter, and Website domain should help make those without the latest 
technology feel a little less left out. 
 
STUDENTS DISINTERESTED IN HEALTH/NUTRITION 
 

 A large number of students are not active and do not have big concerns for 
their diets. Some students are more focused on their schoolwork or have too many 
other commitments preventing them from getting their necessary daily dose of 
exercise in. We accept the challenge to encourage all students to make fitness 
and health a priority. MAADE creates UFit so even students who typically avoid 
exercise can find it easier to use Temple’s facilities and make smarter diet choices. 
 
ADVERTISING 
 

MAADE’s biggest challenge with UFit is gaining acceptance not just among 
the student market, but also in the Philadelphia marketplace of fitness. If we can 
gain the same support given to well-known fitness events held in or near the city, it 
could lead to different opportunities such as free/sponsored advertising for UFit.  
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SUMMARY 
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Here at MAADE Inc. we strive for greatness… so we have 
created an application that does just that! Our UFit application 

provides the Temple University community with an easy and 
accessible tool that makes working out easy! The UFit app will 

show users how to take advantage of the facilities on Temple’s 
campus as well as browse fitness classes and invite friends to join 

along. UFit will also make it easy for students to make a fitness 
plan and get nutritional facts about the food, incorporating food 
included in Temple University Meal Plans! Users can also make a 

profile about fitness goals and will receive daily tips to get to their 
goal. Not only is UFit available as a mobile smartphone 

application, it is also accessible through other medias including 
Facebook, Twitter and its Website domain. Both students and 
faculty at Temple that want to maintain healthy are able to 

download this product for free 30-day trial! UFit is here to provide 
fitness at your fingertips!  


