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The Secrets of Project Management with Kristin Alles 
Kristin Alles is a senior project manager and 2015 ASPIRE Award winner for 

Excellence in Execution. Kristin strives to stay fresh, energized and on track—just like 

her projects. 

 

Kristin Alles, known by some as an air traffic controller, is a senior project 

manager and 2015 ASPIRE Award winner for Excellence in Execution. Kristin 

manages projects in Individual Life and Financial Services (ILFS) as well as 

other lines of business, and strives to stay fresh, energized and on track—just 

like her projects. 

 

What’s your secret to solving problems? 
It all comes down to building strong relationships within teams. We need to work together to 

get things done. For example, when we’re developing a new product, compliance and 

actuarial get together to figure out how to make it work without impacting the business in a 

negative way. That’s when the systems team comes in to make sure the product and the 

processes surrounding it aren’t too expensive to maintain. These times call for grace under 

pressure. Even if people don’t always agree, all sides still need to work together. 
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According to Kristin, email can be detrimental. "That’s why you’ll rarely find me at my desk. Talking face-

to-face makes people more at ease. Email can be like throwing darts," she said. 

How do you cut tension? 
If leaders aren’t aligned, you’ve got issues. That’s why we have steering committee 

meetings every two weeks. There’s always something going on where we need alignment. 

We make sure everyone knows what we’re trying to build and the problems we’re trying to 

solve. 

 

Does tone come into play? 
Absolutely. Email can be detrimental. That’s why you’ll rarely find me at my desk. I’m having 

conversations, sharing information, negotiating. Talking face-to-face makes people more at 

ease. We reach a shared understanding and move toward a solution. Email can be like 

throwing darts. 

 

How did you get into project management? 
I wanted to go on a spring break trip in college and my parents said, “No, we aren’t paying 

for that,” so I went out and got a job. I did marketing research for small companies and 

consultancies. My all-hands-on-deck attitude comes from that. I worked with a small team 

trying to figure out how to get things done. I’ve been in project management for about 10 

years, but came to OneAmerica with no IT background. 
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Sounds like you’re not caught up on boundaries. 
There are opportunities everywhere. You don’t have to be the most knowledgeable or have 

the highest degree. You have to work on it. Getting exposure to different teams and 

departments is important to me as a younger employee. I don’t want to get pigeonholed. 

 

Why is it important to work up, down and across the organization? 

How do you do that? 
Project managers are often the only people who are in every single meeting about an 

initiative. We keep our eye on schedule, budget and scope. We collect information and 

distribute it. Our goal is to inform and engage people so we can create alignment. One way 

I even the playing field is to ask people to put their ideas down on Post-It® notes rather than 

brainstorming. It forces everyone to look at the ideas instead of who shared them. 

 

What do you do when you’re not at work? 
I volunteer with the Juvenile Diabetes Research Foundation. I’m very active in our chapter, 

and recently helped start a young leaders group. (My mom is a Type 1 diabetic, and I grew 

up watching her manage the disease every day.) Volunteering brings me back to what 

matters. I’m always planning the next thing—what’s the next adventure, activity or goal? 

How am I going to get there? Life is short, so you need to do what you love and make sure 

you’re happy as much as you can be. 

 

How does what you do in your personal life come into play at work? 
I’m very goal oriented, and I tackle personal goals the same way I tackle projects. When I 

pack for a trip, I use index cards to keep things organized. But I also schedule in 

spontaneity and down time. I like to hang out at the pool, walk, read and plan adventures 

with my friends. 

 

What keeps you going? 
If you can find a couple of people at work who give you energy, you can vent and also have 

a common understanding. Those are your people. Get their opinion on how you can move 

forward toward the future. That’s what keeps me going. I don’t let myself get frustrated and 

go home. I work through it at work. 
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What do ASPIRE values mean to you? 
They set an expectation. They articulate how we work and help all of us focus and 

challenge ourselves to do better. My ASPIRE award meant a lot to me, especially coming 

from Steve Cox. It’s great to look outside your team and notice something that’s working. 

 

https://portal.oneamerica.com/Pages/stevecoxquestions.aspx

