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Steve Cox on Speaking Up, Self-Improvement and Being 

Challenged 
A college basketball star, Steve Cox is still a team player—eager to talk about new 

ideas with anyone who’s willing to listen, share and collaborate. 

Steve Cox, vice president of pricing and product development, is the exec 

who prefers a golf shirt to a button-down and dons running gear for a daily 

five-mile jaunt at lunch. A college basketball star who holds a 1988 scoring 

record at Wabash College, Steve is still a team player—eager to talk about 

new ideas with anyone who’s willing to listen, share and collaborate. 

Read on to learn more about Steve’s philosophy, focus and affinity for cats. 
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Steve Cox is the exec who prefers a golf shirt to a button-down and dons running gear for a daily five-mile 

jaunt at lunch. Logging miles on the canal is just one way Steve takes time to recharge outside of work. 

 

You’ve worked here 27 years, right? 
Actually, it’s 27 minus 3. I moved with the Reinsurance Division when it was bought by GE 

and stayed there for three years. I came back as soon as I could. I’ve held a lot of positions 

here in Employee Benefits, financial reporting, modeling and reinsurance. Now I’m leading a 

team that works to set consistent pricing across our business lines. We want to turn pricing 

and product development into something we do better than our competitors. 

 

Why do you stay? 
I believe in the mutual company approach to financial services. We’re making long-term 

promises, and we need a long-term strategy. Public companies are short-term focused. 

With the products we build, we’re making promises for 30, 40, 50 years out. We can’t focus 

on next quarter’s stock price. I believe the way we’re doing it is the right way to deliver 

products and services. 
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What’s your work mantra? 

It’s really about having complementary skills on our team. I’ve got me covered. I know what 

I do well and don’t do well. A lot of times, people hire people like themselves. But you don’t 

need more of you. A great example: Once, a new team member and I were having a tough 

time communicating with each other. We had very different styles. She was worried we 

didn’t connect. But I said, “You’re exactly the right person for this. The things you do well, I 

don’t. We just need to learn how to communicate.” That gave her confidence, and three 

months later, things took off. 

 

You’re big on empowerment. 
I give my team a lot of freedom. I want people to be owners of what they do. Fortunately, we 

have exceptional collaboration and communication in place to create checks and balances. 

A lot of actuaries are independent and analytic. They’re introverts, and they’re not always 

great collaborators. We’ve put some tools in place to help with that, too. The people who 

collaborate have blossomed on our team. 

 

What are your thoughts on self-improvement? 
Intellectual curiosity is an important attribute—wanting to know why you’re doing something, 

not just doing it. If you’re not getting better, people are passing you by. You have to keep 

improving. The people on our team really push each other. We work as a community, not a 

hierarchy. Everyone, no matter their level, feels free to put their opinion out there and stand 

up for it. We have people with skills that can be used on a variety of projects, and we try to 

stretch people and give them opportunities to learn new things. 
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Is it true you don’t mind being challenged? 
It all started with a former division head I worked for. I’ve never been in a staff room where 

there has been so much debating going on—in a family way—and he was right in the 

middle of it. At the end of the day, he said everybody had to get their opinion out there, and 

he would ultimately make the decision. He said he was “First among equals.” But he 

welcomed people’s opinions and perspectives. You have to let your guard down to open 

things up that way, and you have to have a good team. The right people will respect the 

final decision. 

 

How do you create a space where people feel safe to speak up? 
If someone on my team makes a mistake, it’s my fault. If they do something well, they get 

credit. If someone makes a mistake, it’s easy to say, “They did it,” but I should have made 

sure we had processes and controls in place. As a leader, you need to have a certain 

amount of confidence to do that—to say, “It’s my fault.” It’s not that you’re protecting your 

people, but the people on your team need to know they won’t get the brunt of the blame. It’s 

about having processes and controls and governance, without inhibiting freedom and 

experimentation. 

 

Why should someone nominate a colleague for an ASPIRE 

Award? 
There are so many people you interact with who do great work. It’s easy to say “that’s just 

your job,” but it’s so much more. I nominated Kristin Alles, a project manager who works 

with our team. She’s the bridge—she helps take what we build and get it to the street. When 

she won the ASPIRE award for Execution, I got teary-eyed. I was so happy for her. If we 

hadn’t nominated her, how would her boss have known how much we appreciate her? 
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What do you do when you’re not at work? 
My wife, Stacey, and I have been lucky to have amazing kids. My son Alan is a freshman in 

high school, my daughter, Katie, who was valedictorian at Franklin Central, is in pre-vet, 

and my other son Kenny is a freshman at Wabash. Stacey is the volunteer coordinator at 

the Humane Society of Johnson County. We all get pulled in, and we’re very active. We’ve 

fostered 400 cats over the past eight years. We do have a few foster failures—cats we fell 

in love with and kept. We only own eight. 

I coached youth sports for 15 years. Now that my kids are grown, I’m a basketball referee. I 

wanted to do youth games— not for money or glamour, but to get back into the sport and 

give back to it. For me, it’s an escape—a way to get away and keep occupied outside of 

work. It keeps me fresh. 

 

What else do you do to keep things in balance? 
I use a lot of energy at work. I’m a natural introvert, but I have to be an extrovert to be 

effective at the office. When I’m home, I need to recharge. When my wife, Stacey, who is 

very much an extrovert, hears people say, “Steve has so much energy. He’s so upbeat,” 

she looks at them and says, “Who are you talking about?” So I guess you could say I keep 

the two Steves separate. 

 


