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It’s in the Sleeve
The Royal Group acquires Terrace Paper Company—

and begins an exciting new relationship with a  

leading supplier to Starbucks, McDonald’s and 

Dunkin’ Donuts

T     
his January Schwarz Partners company 
The Royal Group acquired Terrace Paper 
Company, the box-making division of LBP 
Manufacturing, which supplies a bevy of 

patented paper products—including Coffee Clutch 
hot cup sleeves, Beverage on the Move insulated 
boxes, and Thermo Grip double-wall hot cups—to 
Starbucks, McDonald’s and other familiar places. 
Bob McIlvaine, The Royal Group’s president and 
CEO, shares the scoop on the deal and what it 
means for The Royal Group and the Schwarz  
Family of companies.

Q   Tell us about Royal’s acquisition of  
Terrace Paper Company.

A   LBP owned Terrace paper, the industrial box 
manufacturing portion of the business. Back in 
July, Pritzer Group Private Capital bought LBP. Then, 
late last year, LBP decided it would be a good idea 
to focus on what it does best—packaging products 
for the food service industry. 

We acquired Terrace Paper’s cusomters, equipment 
and inventory and merged them into The Royal 
Group. We’ll make boxes for LBP’s customers at our 
plant, which is literally right across the street in 
Cicero, Illinois.



I T ’S  I N  T H E  S L E E V E  ( CO N T. )
Terrace Paper  Company acquis i t ion
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Q   How will the acquisition benefit The Royal Group?

A   The biggest customer Terrace Paper had was LBP. Those Quar-
ter Pounder boxes, Starbucks coffee sleeves and other products 
all go in corrugated boxes. We’re going to make those boxes, and 
LBP will become one of Royal’s largest customers.

Q   What’s the history of Royal’s relationship with LBP?   

A   In the past, there was a bit of a rivalry between our original 
owners at Royal, the Nerenbergs, and the original owners at LBP, 
the Silversteins. Things changed after Schwarz Partners purchased 
our company in 2007 and the Pritzker Group bought LBP from the 
Silverstein family in July 2015. LBP’s new president and CEO, Matt 
Cook, had a different perspective on things. He recognized that 
Royal was better at the box business, and LBP was better at its 
specialized products. It was his thought process to focus on what 
they do best.

Q   What changes do you anticipate?

A   One machine, a 50-inch flexo folder gluer, and the four  
people who work on that piece of equipment will move over with 
it in March. They’ve already become Royal employees. When they 
come to work for us in Cicero, they’ll just make a left rather than 
a right. Our plant is automated and fast paced—a world class 
operation. We think they’ll like it here.

We’ll also gain about a dozen significant customers and several 
smaller ones. The really big impact will be adding LBP as a  
customer. We’ll provide boxes for a lot of things people buy every 
day. When you’re at Starbucks you’ll know that the box your 
coffee sleeve came in is from The Royal Group, the paper is from 
our paper mills or distribution company, and we may even have 
shipped it to your local store.

“The really  
big impact  
will be adding  

LBP as a customer. 
We’ll provide boxes for  

a lot of the things people  

buy every day. When 

you’re at Starbucks you’ll 

know that the box your 

coffee sleeve came in is 

from The Royal Group.”

—Bob McIlvaine, president and CEO,  

     The Royal Group

S
tarCorr Sheets LLC, in Temple, Texas, is Schwarz Partners’ 
newest sheet feeder facility. The 150,000-square-foot build-
ing opened in October 2015 and includes manufacturing 
space, offices and a rail-line connection that will support an 

average of 850 rail cars per year. Industry veteran Craig Fisher, who 
began his career on a corrugator in 1986, is StarCorr Sheets’ general 
manager. He’s been working since April 2015 to get the new facility 
up and running. Here’s an update from Craig in his own words.  
 
We’re in our third month of production so far, and things are go-
ing well. We’re ahead of budget. Our long-term production goal 
is to achieve at least 42,000 lineal feet per hour (LPH) with waste 
at 6 percent. Our short-term goal is to get the plant over 38,000 
LPH by June, with waste under 8 percent. The numbers change 
every day. We’re not there yet, but we’re going to get there! 
 
We’ve hired 57 people for a two-shift operation. We’ll add an-
other 15 or so to support a three-shift operation as our business 
grows. Every prospective employee was required to pass a basic 
math exam and needed to be able to read a tape measure. This 
is a competitive market, and it’s a good work force.

 150,000 

Size of StarCorr Sheets 
building in square feet 

 42,000
Long-term production goal  

in lineal feet per hour 
 

 930
Maximum distance StarCorr 

will ship product, in miles

 

850
Rail cars the plant  

will serve each year

29
Years Craig Fisher has worked 
in the sheet feeder industry

57
Current StarCorr  
workforce for a  

two-shift operation

Schwarz Partners plants helped train the StarCorr crew. Clockwise from 
left: David Rangel, Joel Santa Rosa, Charles White, Will Appliewhite, 
Trae Williams and Lorenzo Villeda

“LBP decided to divest itself of the  

industrial box portion of its business and 

focus on what it does best—packaging 

products for the foodservice industry.”

—Bob McIlvaine, president and CEO, The Royal Group

Schwarz Partners’ newest sheet feeder facility, 

StarCorr Sheets LLC, is up and running

Star of Texas

1,300
Feet per minute the  

110-inch BHS corrugator  
will produce product
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S TA R CO R R  S H E E T S



“People are excited to be  

part of something new. I like to 
take that enthusiasm and excitement  

to the marketplace. It’s a blast to show 

people what we’re doing at the plant.”

—Craig Fisher, general manager, StarCorr Sheets

It’s not uncommon for a startup to have 
injuries—new people, new processes, 
new things. We want to get through this 
startup time without hurting anybody, 
and we’ve been fortunate to have had 
no injuries. That’s in part because we 
try to identify and eliminate as many 
hazards as we can. We try to help people 
be aware of their surroundings and how 
their behaviors and actions can lead to 
injuries. If I see something unsafe, I go 
talk to the person. It’s important to me 
that everyone go home the way they 
showed up in the morning.

The majority of our hourly workforce 
were hired from other industries or work 
backgrounds. We hired early, in the 
summer, and made a significant upfront 
investment in training people. We’ve had 
wonderful support from other Schwarz 
sheet feeder plants, where we’ve sent 
people for extended stays. These people 
have spent precious time away from their 
families to help with this startup. We’re so 
grateful to everyone who helped and to 
those who are still helping.

Our building is designed to support our 
process. It’s a big deal—how the work 
flow goes, the lighting, the space. It’s very  
worker- and process-friendly.

StarCorr Sheets General Manager Craig 

Fisher (at left, with Martin Bauer), a 

Seattle-area native, has worked in sheet 

feeder plants most of his adult life—on 

a corrugator as well as in  

shipping, production, customer service 

and management. His career has  

spanned from Washington to California  

to Texas. He and his wife, Karen, live  

near Waco. They have two college-age 

children, two grown children and  

five grandchildren. 

Craig says his focus on safety was born 

from experience. “I went through a 

stacker one time,” he says. “Those aren’t 

made for humans. Yes, it hurt.”

A lot of thought has gone into the building in terms of receiving raw 
materials, running the corrugator and conveyors, and shipping out 
finished goods. Everything has been designed to improve efficiency. 
The layout is similar to Alliance Packaging in Bristol, Indiana, the last 
plant Schwarz Partners built.

We’ve put in a new 110-inch BHS corrugator, which runs 1,300 feet 
per minue. We also have a triple knife/triple stacker and a Duck-
er conveyor system, which includes three full lines and function 
control sheet counters. And we have automated bottom dunnage 
inserters and Signode automativ four-headed strappers.

People are excited to be part of something new. I like to take that 
enthusiasm and excitement to the martketplace. It’s a blast to have 
people come in to the plant and show them what we’re doing.

We have quite a bit of business that supports the meat industry, as 
well as packaging for pecans, hazardous materials, point-of-pur-
chase displays and widgets of all kinds. Our farthest customer is in 
Guadalajara, Mexico, which is 930 miles from Temple. We’re running 
a special BE double wall to be converted into strawberry boxes.

What we sell, our customers buy every day. We strive to make it easy 
for our customers to choose us. That’s everyone’s job!
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Safety comes first for employees at 
StarCorr Sheets. Clockwise from left: 
Joel Santa Rosa, Michael Archer and 

Joel Slovinski (double backer operator)

S TA R  O F  T E X A S  ( CO N T. )
New sheet  feeder  fac i l i t y

Jose Ramirez (single facer operator)



HR health
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Trust your instincts. Mark learned this lesson when he first 
started working for Jack Schwarz. On a flight to Chicago, Mark 
noticed an abnormal engine mixture control lever setting, which 
turned out to be a loose fuel line. Fortunately, he got the issue 
fixed and avoided an inflight fire.

Learn “the magic words.” As a pilot, it’s a good idea to know 
the right words to say—especially to air traffic controllers. On a 
snowy night, the words “as a condition of safety of flight” helped 
Mark land on a safer runway.

Embrace the uneventful. Mark describes flying as “hours of 
boredom interspersed with moments of terror.” He’s proud to 
say his career has been uneventful. “That hero garbage—it just 
doesn’t happen,” he says. Pilots focus on training and safety.

Get above the weather. Mark loves to fly above bad weather 
and look down at it from above. He also enjoys the thrill of an 
instrument approach in bad weather, which can “send endorphin 
levels soaring.” His mantra: Avoid trouble if you can, and always 
have an alternative plan.

Know your limits. “I’m not as quick as I used to be. I just have 
to work harder at it,” says Mark, who believes pilots must know 
when safety is compromised and stop before that happens. 
Now’s the time to develop grandpa skills—and maybe fly sail 
planes. “I’ve had a great career,” Mark declares. 

Veteran Schwarz pilot Mark DeMasie 

shares five things he’s learned after  

35 years of aeronautical adventure
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How Calories Work
Facts on the fuel that powers your body

You get energy from foods you eat, and you spend energy 
when you are active. Find out how to make this the key to 
losing weight.

In almost any weight-management plan, you’ll find a mention 
of calories. You may think of these as friends or foes. But do you 
understand what they are, and what they mean to your goals?

A calorie is a unit of measurement. We hear about calories in 
relation to food, but they actually measure energy, not nutrients. 
Calories are to your body what fuel is to a car. You can’t function 
without them.

Just as you use calories to measure the energy that foods give 
your body, they also are a measure of the energy you put out 
when you are physically active.

You are burning calories right now, as you’re reading this article. 
You burn calories when you think, blink or smile.

Your body is constantly at work using  
calories just to keep your blood flowing  
and your brain working.

To stay at your current weight, you need to 
consume just as many calories as you burn in a 
day. This is called a calorie balance. Each person’s 
needs are different.

So it stands to reason that to lose weight, you need 
to burn more calories than you take in. 
You can do this by eating less (or eating 
more of better, lower-calorie foods!) 
and exercising more.

This information is provided courtesy of  
the Schwarz Partners HR Department.

                  E M E R G E N C Y                              I S S U E

WHAT IT IS  An urgent problem related to An important but not urgent
 production question, problem or concern
  related to your computer, printer
  or other IT systems

EXAMPLES • Plant shuts down • Can’t log in
 • Can’t ship, schedule • Email error
   machines or place orders • Printer doesn’t work
  • Report isn’t running
  • Any issue using Schwarz  Partners  
    business technology

WHAT TO DO  Call 844-490-6140.  Email  
  itsupport@schwarzpartners.com.

WHAT  An IT staff member will answer
HAPPENS and respond to your call. After
NEXT hours, your call will be answered  
 by the assigned on-call person.  
 If no one answers, leave a  
 message, and someone will  
 respond within 15 minutes.

A support ticket is automatically
created and assigned a number,
and you’ll automatically receive
an email notification. Your ticket
gets assigned to a specific person,
who will reach out to help you. IT
keeps track of every ticket until
the issue is resolved.

  TYPE OF 
  PROBLEM
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Who Ya  
Gonna Call?
When the plant shuts down or you 
can’t log on, contact your service- 
oriented Schwarz IT department. 
They’re ready to help, 24-7.

The Schwarz Partners IT department 
serves our packaging plants, sheet 
feeders and several other Schwarz  
Partners businesses. Here’s a quick  
look at how to contact Schwarz IT in 
different situations.

With any request, be sure to include:

1     Who you are (name)

2     How to reach you (a phone number  
        where someone can call you back)

3     Where you work (your plant or  
        facility)

4     What’s the issue (a detailed account  
        of your problem)

Blue Skies
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www.schwarzpartners.com
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Your year. 
Your company. 
Your news.

A message from Jack, John and Jeffrey Schwarz

W
elcome to issue number one of SP News, Schwarz 
Partners’ new monthly newsletter. SP News was 
designed for every member of the Schwarz family of 
companies—including you! We hope you’ll enjoy it. 
We plan to incorporate... 

 
Your voice. 
In candid interviews, we’ll share news in the voices of the people who 
make it happen. 
 
Your company. 
We’ll showcase people, companies and processes at all levels of the  
organization. 
 
Your success. 
We’ll share tips and tools to make you more successful—and stories 
that reflect the success we all share. 
 
SP News will be published monthly in email and print versions. We cre-
ated the newsletter to keep you in the loop on the business overall as 
well as business that’s important to you. Whether you work with sheet 
feeders, box plants, transportation or other Schwarz businesses, your 
health, safety and success mean the world to us. 
 
Schwarz Partners has been around since 1998. Since then, our Schwarz 
family has grown from three employees to more than 4,000 employees. 
Growth is good for all of us. Yet no matter how well we’re doing, or how 
much we grow, we’re still a small family company at heart. And you’re 
part of it. That’s why we’re taking time to share your stories and cele-
brate your accomplishments. Your commitment to excellence makes all 
of us stronger. 
 
Thanks so much for all you do. 
 
Jack, John and Jeffrey Schwarz

“We’re still a small 
family company 

at heart. And you’re 
part of it.”


