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The Knowledge Workplace 

Transforming Work for the New Economy 

Out with the old, in with the new. The new e-
conomy demands streamlined, cohesive and 
responsive businesses. But how do you integrate 
all the old static and disparate elements? 

More than ever, the workplace is a fluid and 
dynamic system. You need to unify your workforce, your workplace, evolving technology 
and business practices in a way that is both affordable and practical in today’s economy. 

Key issues include: 

 How to evaluate the Seven Signs of Workplace Dysfunction and mitigate their  
threat and risk. 

 How to retool collaboration and communication infrastructure in a virtual enterprise. 
 How to manage and leverage intellectual assets — people, content, and processes. 

 

Security, Privacy and Risk Management After e-Business 

It’s a brave new world with a host of intimidating new security threats, some of which you’ve 
never even heard of. You need to learn what they are and how they might manifest in your 
environment. It’s also important to assess what kind of security matrix would encompass your 
employees and your business partners. 

Key issues include: 

 Systems security for the new breed of e-business. What are your choices? What will it 
cost you? 

 How do you prepare for the unpredictable ups and downs in e-commerce and still 
maintain high levels of service. 

 Learn what others are doing to solve the very problems you now face. 
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