
 
November’s Message of the Month  
  
Those of you that have heard me speak about Transforming Defence will know the importance of 

'doing it better'. November has shown us many examples of this in action across Defence, such as 

GEMS, the Defence Ideas Scheme. The new GEMS Online system was launched, making it easier 

for civilian and Service personnel to make suggestions for operational and business improvements. 

It now uses ‘Cloud’ technology and features a new system for tracking ideas from submission to 

evaluation, two practical examples of innovation by the scheme itself. You can find more details 

here. Over 2,000 suggestions a year are submitted to the GEMS scheme, generating annual 

savings of almost £18M.   
The winners of the 2012 GEMS Awards were announced in a ceremony at Main Building. Staff 

Sergeant Andrew Laurie and Staff Sergeant Mark Smith were winners of the Idea of the Year 

Award for designing a training aid that helps Royal Electrical and Mechanical Engineers vehicle 

mechanics in theatre make faster repairs to protected mobility vehicles. A number of suggestions 

have made a big difference in the business space. For instance, Warrant Officer 1 Andrew Gordon 

triumphed in the Best Example of Modernisation category for the streamlining of Service Police 

forms. Converting forms used by the Royal Military Police to electronic format will save on staff 

time and the amount of wasted paper. Read more about it here.  

  
A GEMS suggestion by Mark O'Leary of the Defence Helicopter Flying School at RAF Valley won 

the IdeasUK International Idea of the Year Award, beating a highly competitive field from across 

the public and private sectors. His idea has allowed the Search and Rescue Training Unit at RAF 

Valley to train winch operators and winchmen, without the need for them to actually fly. Training is 

no longer disrupted by bad weather or for aircraft management reasons, which enables the 

previously three-week selection course to be completed in just one week. More details can be 

found here.    
I am delighted that the civilian Standing Joint Commander (UK) Olympics Team has won the 

Olympic Team Award at this year's Civil Service Awards. The Awards celebrate and promote 

innovation and improvement across government. The MOD was shortlisted in two of the 18 main 

categories. As well as the MOD's civilian Standing Joint Commander (UK) nomination, Staff 

Sergeant Mark Smith and Staff Sergeant Andrew Laurie were nominated for the Achieving Better 

for Less Award for their GEMS training aid suggestion. For more information see here. 

  
People in the MOD and Armed Forces have lots of good ideas of how they could do their work 

better. We have a world-class ideas scheme to make the most of these ideas generated by you 

and we put the best of them into practice. So if you have an idea, suggest it to GEMS – and you 

might get rewarded for it too.  
  
Finally, please click here for a recorded interview of me talking about Transforming Defence. I set 

out the reasons why we need to transform Defence, what this means for Defence and what it will 

look like for our people.   
  

 

Jonathan Slater Director General Transformation and Corporate Support 

Please send your feedback and comments to: Transformation-Mailbox@mod.uk 
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 2012 GEMS AWARDS LUNCH 

 
I am very pleased to be able to tell you that you have been short listed as a finalist in the 2012 

GEMS Annual Award Ceremony for your suggestion: “Armoured Frame Electrical Layout” 

 
You and a guest are invited to attend the 2012 GEMS Award Lunch, which will be held on Tuesday 

20th November 2012, in the King Henry VIII Wine Cellar, followed by the Award Ceremony which 

will be hosted by the Permanent Under Secretary and Chief of the Defence Staff in the Memorial 

Courtyard, Main Building, Whitehall, London SW1A 2HB. 

 
Please return the attached reply slip to me as soon as possible to confirm whether you can attend, 

and if you would like to bring a guest. I will need to have your reply no later than 2nd November 

2012. If you are unable to attend, but would like to nominate someone to attend in your place, 

please contact me directly with their details, I will then contact them with an invite on your behalf. 

 
Outline of events on Tuesday 20th November 2012: 

 
• On arrival you should make your way to the South Door and pass through security. The 

entrance will be manned by members of the GEMS Team from 11:45 hrs onwards to escort 

you to the Wine Cellar for a Buffet Lunch. Please note that you will not be able to enter the 

Wine Cellar before 12:00 hrs. The Wine Cellar is located on Basement Level 3, down three 

flights of stairs. You will have to walk down the stairs as there is no access to the wine 

cellar by lift. 

 
• If you are Security Cleared and based in Main Building, please make your own way to the 

Wine Cellar. If you are security cleared but not based in Main Building you will need to wait 

for the GEMS Team to escort you to the Wine Cellar especially if your guest is issued with 

a ‘Red Security Pass’.   

 
• Additional refreshments are available in the Pillared Hall which can be purchased using an 

EPOS card (Visitor machines available). You can also use cash but only in the café bar 

next to the restaurant. All food and drinks not provided by GEMS are at your own expense. 

 
• A coat rack will be available for your convenience outside the Wine Cellar and in the 

Memorial Courtyard. However, please be aware that any items left are done so at your own 

risk. If you wish to change into your uniform you will have to do so in the toilets as there are 

no other changing facilities available in the building.   
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in association with

Sir Bob Kerslake, Head of the  

Civil Service and Sir Jeremy 

Heywood, Cabinet Secretary 

cordially invite you to the CIVIL SERVICE 
AWARDS

Date:  22 November 2012

Time:  18.30 - 20.30Venue:  Lancaster House  

 
Stable Yard, St James’s  

 
London SW1A 1BB

Dress code:  Lounge Suit/Day DressRSVP: awards@civilservicenetwork.com  

by 02 November 2012

in partnership with

Thank you to all of our sponsors

organised by 

No 22 (Training) Group – Monthly Update

DSEME.

Arborfield.   DSEME (Arb) Artificers SSgt Mark 

Smith and SSgt Andy Laurie were the recipients 

of the 2012 GEMS Defence Ideas Scheme ‘Idea 

of the Year’ award, presented by CAS, and also 

received a commendation in the Most Operational 

Benefit category.  Additionally, they have been 

short-listed for the ‘Better For Less’ award at the 

2012 Civil Service awards.  The recognition was 

for the Framed Electrical Layout (FEL) training aid 

that was designed and built by the pair.  This FEL 

enables REME electronic technicians to learn to repair electrical problems typically 

encountered on protected mobility vehicles currently deployed in Afghanistan, following 

feedback from Theatre on this shortfall in practical training.  As a new requirement, 

DSEME (Arb) had no suitable training aids, nor any spare equipment to deliver this 

specific training.  A bespoke solution would have cost approximately £500 000, but with 

no funding available, a project team identified an in-house solution to modify 6 surplus 

Armoured Personnel Carriers as training aids.  SSgts Smith and Laurie designed a 

that of modern vehicles and constructed the 

FELs on which to deliver ‘hands-on’ vehicle electronics training.  This was achieved at the 

greatly reduced cost of £24 800. 
replacement electrical system to replicate 
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