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By Bethany Prarge
THE NOCPENDENT

Whether be is getting
credit or taking blame, & fire
chied s only s good as the fires
Gghters bo leada.

Longtime Walerlco Fire
Chief Mark “Yogi™ Yeager, for
instance, is quick to point out
that despite all his accomplesh-
ments as chiel, the firefighters
and 1he fire dopartment will go
on long after he is pone,

“T think fire chiefs get a lot
of credit when things go good
and they get a kot of Blame
when things go bad” Yeager
sasd. "But it's not one individ-
wal If all 30 guys aren’t poing
in the same direction then the
organizatin is probably not
going to be very good. I vou
put & person in a situation to
woacored and they do, then ot
ssaken you Jook good.”

This menth, Yeapger will
step down as fize chael, leaving
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the Waterloo Fire Protection
District in the capable hands of

seowlyelected chief Brett
Wiegand,
Yeager., 57, joined the

Waterloo fire department in
1981, He was elected fire chief
in Decomber 1988 when loag-
time chief Darrell Galtseh
decided not 1o run for another
term,

“T'm mare of a leader than
1 am follower and it was an
opportunity,” Yeager said. 1
went and talked to Darroll and
Be decided he dad not want to
run, So 1 ran usopposed.”

Yeager took over the
department o January 1999
Firefighters have voted 1o res
elect him chsef every year
ance.

Though bhe  incredibly
modest about his accomplash-
oents as chiel, Yeager has
secn & Jot of positive changes in
Bus 165var tesure.

"The bDigpest thung since
'vo gotten on & the amoust of
traisang and the commitment
that's involved.” Yeager said
"When | got on in 1951, it was
more of a social club. It was a
saght ot « the guys got togeth.
eor and drove Gre trucks and
that was the deal, Now the
traiming and the commitment
and dedication are such that
u's usbebevable. That's been
the bigpest change.”

Over the years, Yoager bas
also ween the equipsent
improve dramatically.

“When | got on we &d not
have our own gear » we shared
coats and boots and helmets”
Yeager said. "If you were bocky
esough to gt there first you
could find a patr of boots that
fit you, Bt if not, you might be
# a house fire and if you wore
size 10 you might be in & size 8
oF & size 137

Now, cach pew firelighter
s castom ftted for a coat,
pants, helmet, boots and gloves
- & vast improvement for the
sake of safety and comfort.

"Its been a Godsend
because number one, it's for
your safety - therv's nothing
worse than your shoos are oo
big and you're fumbling
around ot the scene.” Yeager
sand.

In 2003, Yeager lead the
fire department as volers
approved a ballot sase 1o cro-
e the currest Waterdoo Fire
Protection Distrct. a combina
ton of two separate entities —
the Cay of Waterloo Fire
Dopartment and the Waterko
Rural Fire Protection Dastrict,

Yeager is extreanely prood
of the fire prevention «fforts
the department has put in
place. Roughly 1,000 children
coese through the fire house
every year, learning fire safety
practioes that can save lives,

Most recently, Yeager has
been at the helm as the new
Waterloo fire station was built
o the site of the ol Monrce
Cousnty Nursing Home,

“The new engize Bocew
something the fire department
and the community can be
prood of” Yeager said. The
best thing [ can say about my
tenisre o that 1 think we loft
the department in a great
standing with the community.
I think we're very well respects
ed out there”

Now that the engise house
s complete, Yoager sad he i
ready 20 take some Lme for
himsel! and his family.

After he steps down as
chiel and goes to active hoe
oenry status on Jan. 29 Yeager
won't have to respond o every
call or attend every meeting.

*We're at a very good
potnt.” Yeager said. *We just
completed the pew engine
bouse and I'm at the point in
my Bfo where Pm starting to
get tired, | want some time for
me and my wile, If] doat want
10 pet up at 3 aum. for a carbon
monexide call 1 won't have to.”

Waterloo Fire Chief Mark Yeager Stepping Down

Mark Yeager

Yeager said he is grateful
for all the years of hard work
and dedication from his fire
fghters, and for the outpours
ing of support he has seon from
the commusty,

“We get 2 Jot of thank yous
and a Jot of pats on the back”
Yeager said. “Tt's not that we
really strive for that, but it’s
nice Lo soe. The comanunity has
beens really good ™

Yeager's wife, Gail, has
been his Baggest supporter in
his years as fire chief. Still, she
s lockang forward to havieg
him around more too, he sadd.

“That's ccwe thing that ix so
crtical to the sucoess of the fire
department and most crgani-
zations « you have to have a
commitesent and the backing
and support of your spouse.”
Yeager sadd “You don’t get o
do the things that you do if you
don't bave your wife or hus-
band encouraging you todo it.”

Yeager said be will still be
around and plans to go 0 the
major fure calle. But be's kook-
ing forward being able 10 finash
» meal without having %o run
out to attend a meeting

"I won't miss massing family
Christmas and anniversary
dinners,” Yoager sayx with a
chackle,

As his tenure comes to an
end, Yeager s happy with the
state of the department, but
dotant hike to take much cred-
i

“A Jot of the older retared
guys say, You still put the wet
stufl o the red stufl. The
department will be there loag
after we're pone.” Yeager said.

Yeager s a longtisme
e ployee at Waterloo Lumber,



