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BRANCHING OUT
Diversification and having good people are two key reasons 
for the success of NAI Keystone Commercial & Industrial 
LLC in Wyomissing, a firm that manages all aspects of 
commercial and industrial real estate. Page 12
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When it comes to cleaning and building 
maintenance, many businesses are attracted to 
the lowest price, but there’s often some sort of 
pain along with the perceived gain.

“It usually takes about six months to see 
that the quality isn’t there and things aren’t 
getting done,” said Matt Tolan, president of 
City Wide Maintenance of Lehigh Valley, 
which manages 25 facility services for hun-
dreds of building owners and property manag-
ers throughout the region.

Tolan said, for example, that some cleaning 
vendors may not have insurance, or they may 
be understaffed so if someone gets sick, the 
building gets neglected. 

City Wide launched in spring 2013, providing 
a range of interior and exterior services, includ-
ing janitorial, window cleaning, handyman, 
mold remediation and even security services.

Businesses typically begin using City Wide 
for cleaning, then build in other services such 
as windows and floor care. The business quick-
ly forged partnerships with service vendors and 
established itself as a reputable company.

Tolan brings a background in procurement 
sales, so it comes naturally for him to deal with 
vendors, whom he views as “partners,” working 
together for a single cause.

“We started off very hot,” said Tolan, recall-
ing how he and his associates closed one to two 
new businesses in the first 30 days of operation. 
In the last year, business has doubled, but like 
any business, there’s an ebb and flow.

“Sometimes it comes all at once,” he said. “In 
one month, you’ll get a lot of business; another 
month it’ll be slow.”

But now approaching his third year in busi-
ness, he said: “I know a lot more. I know how 
to get from Point A to Point B a lot quicker.” 

MENTORING
Tolan attributed much of his success to his 

service providers, some of which are small, 
minority-owned cleaning companies that have 
just a few employees but are committed to good 
service and have proven to be reliable. Being 
able to apply his experience and know-how to 
help these companies grow is a highlight of the 
job for Tolan.

Alexis Bacourt, owner of one of Tolan’s 
subcontract cleaning companies, has learned a 
lot about building a successful business from 
Tolan. She said she has observed fairness, good 
business sense, good rapport with people and 
an ability to interact well with customers as well 
as contractors.

“We’re very proactive, and Matt is very good 
at finding a solution right away,” Bacourt said. 

Cleaning up the Lehigh Valley, one property at a time

please see CLEANING, page 15

CONTRIBUTED PHOTO
Pressure washing provided by City Wide Maintenance of Lehigh Valley. ‘The better our service providers, the better we’re going to be,’ says Matt Tolan, City 
Wide Maintenance president.

CITY WIDE MAINTENANCE 
OF LEHIGH VALLEY
 What: Offers property management 
services for churches, schools, professional 
service companies, warehouse and 
distribution, manufacturing and retail.

 Location: Hamilton Boulevard, South 
Whitehall Township.

 No. of employees: 4.
 Website: www.gocitywide.com.
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Window washing 
provided by City 
Wide Maintenance 
of Lehigh Valley. 
The company 
manages 25 
facility services 
for hundreds of 
building owners 
and property 
managers in the 
region.
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