
Back 2 School Illinois 
Case Study 

Information Architecture 

To start, I took stock of all the information 
they had. How they structured it, where it was, 
how they were titling their pages, and any 
associated pictures or videos.  I used 
information from in depth conversations to 
determine the new IA, and found where things 
could be cleaned up, combined, or deleted. 
This sitemap was down from 40 unique pages 
prior to the redesign. We cut it down even 
further later. I adjusted all permalinks to 
reflect what was on the page for SEO. 
 
The top three things Matthew wanted a visitor 
to do were… 

1. Donate 
2. Quickly understand B2SI “gives school supplies to underprivileged children” 
3. Find their main programs: Back 2 School Distributions, Build A Kit, Power UP 

Bootcamp 
 
He wanted to add more images as the previous site was “too wordy”. A large banner image 
with CTAs for their top programs at the top of the page was requested. 

Events 

There needed to be a simpler event area. This would be used to communicate upcoming 
events, fundraisers, volunteer opportunities, and distributions. They needed to explain how 
distributions worked as they regularly had people come to their office looking for free 
school supplies. B2SI distributes exclusively through its community partners. I created an 
approved, concise, clear disclaimer on their “Free School Supplies” page and made 
contacting B2SI readily available. I set up the base “Events” page to be simple for them to 
maintain in-house post redesign, while still visually compelling to entice visitors to learn 
more or sign up. 

Get Involved 

Matthew wanted a way to make it easier for people to get involved with the organization. On 
the previous site, it was very unclear how to find volunteer opportunities, become a 



sponsor, or get involved in any way other than donating. I condensed all areas into 5 
submenus under “Get Involved” and made a simple landing page for the “Get Involved” 
category that included a custom slider listing all possible opportunities.  

Programs 

Their Programs pages needed clarification, too. Things were very scattered between multiple 
pages and menu options. I worked with Matthew to determine what programs were top to 
showcase and built the structure to make them easy to find. Built a Kit was their newest 
initiative so made very visible across the site, including the menu layout.  

Blog/News 

The News feed was previously front and center. While they do a lot of great and inspiring 
work with spectacular photos to showcase, we felt it could be dropped down as most people 
visiting the site were looking for other things. That said, they do post often so I wanted to 
make it easier to do so as well as hit social media, which I linked for them.  

Misc 

Across the board I added multiple internal links to intuitive places where visitors would want 
to go next. There was none of this previously, so navigation to a new area if something 
piqued a user’s interest was cumbersome. I used information from Matthew to build a web 
of what related things were most interesting to those involved with B2SI. 

Theme 

We like to use Premium WordPress templates to start the design of our sites. While I still 
customize it to their needs using a Child Theme, doing some solid research on the client's 
users' needs and finding an appropriate template saves everyone a lot of time and money. 
For this project I landed on "Savior". Based on what I wanted to do with the site, it had a lot 
of features I liked and I could see how to utilize them to support the Information 
Architecture design. 
 

Here’s the child theme .css file Here it is plaintext as a PDF 

 

Homepage 

As mentioned above, Matthew really wanted the homepage to represent B2SI, showcasing 
what made them different and the successes they've had. Personally I find the work they do 
extremely admirable and important. I totally cried several times looking at the pictures of 
kids and families so happy to get things many of us take for granted. 
 

http://www.nocoward.com/wp-content/uploads/2016/04/b2sistyle.css
http://www.nocoward.com/wp-content/uploads/2016/04/b2sistyle-plaintext.pdf


I wanted to capture that emotional connection with the families and kids. Seeing the joy of a 
child's face is infectious and B2SI provides this on a regular basis. It's this type of reward 
that would make someone want to get involved somehow, so the more I could drive home 
the true impact Matthew and B2SI have had over the years, the better. 
 
Some of their other 
initiatives, such as 
Operation Homefront, were 
more or less hidden on the 
old site. Operation 
Homefront is a separate 
group with whom B2SI 
partners closely to support 
military personnel and 
their families. With the 
buzz of current events and 
large push for military 
support, I wanted to 
increase visibility of this program not only for supporters, but for service members and their 
families who were perhaps in need of help they absolutely deserved. 

 

Colors 

I incorporated the logo colors throughout the site. The clean lines 
and rounded corners + block feel heavily influenced my design. 
Between the three choices in the logo, I used the green on Calls 
to Action (CTAs) and "Built A Kit" to help them pop a bit, plus act 
like a stoplight and instill a "Go!" feeling in the visitor. To avoid 
looking like Christmas, I used the red as the accent for links and 
other small places and the blue for most buttons. 

 

Custom Sliders 

The custom sliders on the homepage and "Get Involved" pages were a new thing for me. I 
felt really accomplished when I finally waded through the many, many features and figured 
out how to make something work for the site. It's a plugin which can make things bounce 
around and spin and otherwise look pretty cool, however I've always considered myself a 
minimalist when it comes to design, so I opted for simpler layouts and movements. 



  



Super Scientific Testing 

I had a group of non-techie friends do testing to find information that would be more likely 
for an average visitor on the site. They would start the timer, go to the site, and find the info 
in question. Here's what I got... 

● Media Inquiries: 12.63 seconds 
● Become a corporate sponsor: 1:38, another tried and got it in 22.31 
● Volunteer: Under 10 seconds 
● News: 7 seconds 
● Build a Kit: 12 seconds 

 
Opportunity to make the Corporate Sponsorship stuff clearer, but the Build A Kit was 
Matthew's biggest focus. 12 seconds FTW. 

The Takeaways 

● I want to go even more "mobile-first" with my next design. Simpler, cleaner, faster. I 
had mobile in mind from the start, but ended up designing more from desktop down 
to mobile than I intended. 

● I need to take screenshots of redesigns before I start! The Wayback Machine 
displayed their old site in a super weird way that wasn't useful at all for a compare 
and contrast. Boo. 

● I need to speed check themes prior to purchase. I just learned I could do that! A lot 
more goes into load times than just the coding, but ensuring the theme we choose is 
solid from the get-go will be a big advantage. 

● I've been listening to a lot of UX Podcasts lately. I want to dive deeper into a 
UX-research based approach. I want to encompass a broader Experience level 
including physical location (if there is one), online, products, and current/future apps 
or programs. 

○ I heard something about "Content-based design". Recognizing and utilizing 
the fact that most traffic comes from outside your site rather than the home 
page, and putting the most effort there. I want to implement this next time, 
too! 

 
At the end of the day, Matthew was really happy with the new site. To me, that's what 
mattered most. 


