
In Grape Company 
Case Study 

Hosting and CMS 

They had gotten their domain name, but needed help with the next steps. We set them up 
with Pagely and WordPress. As people running a small business, they needed reliable and 
simple tools. Pagely has outstanding performance and support, and WordPress would 
provide the user-friendly CMS to maintain it. I got them set up with both before work began, 
and created a couple user-friendly "How-To" docs for them to reference as they maintained 
the site. 

Theme 

This required some extra time. They knew 
what they didn't like, but were unsure what 
they did. Using sites they liked as 
inspiration we went through a few extra 
rounds of theme options and discussion to 
find the right one: Cell by AlienWP. It ended 
up fitting what they wanted so well the rest 
was mostly design tweaks and focusing on 
content. 

Homepage 

They wanted this very clean with a strong feeling of accessibility plus a touch of class. They 
offer some higher-end wines and party-hosting, but wanted to maintain approachability as 
they offer options to fit many budgets. I added the border and made the photo grid area 
more closely match the sidebar menu for a better viewing experience with less scrolling on a 
desktop. 

 

http://alienwp.com/themes/cell/
http://alienwp.com/themes/cell/


Subtlepatterns.com was used to find the background. It kept readability high while adding a 
touch of that luxurious feel. The way the theme worked, I had to create blog posts that 
automatically linked to the correct page to have them display in the photo grid we liked. For 
example, the image of Kevin is actually a blog post with a featured image. The permalink is 
adjusted to go to the About page. Originally the true blog posts were shown on the 
homepage, but it made the site too busy and confusing. I used the pagination cutoff to set it 
so all future posts would appear on the second page in chronological order. 

Menu 

The menu from the theme was essentially identical to what Kevin 
liked. I suggested how to organize the menu and what to include, 
then customized the colors to match the logo and it was ready to 
go. 

Blog 

Part of our "Content Volcano" was creating three initial posts, 
researched and SEO-ready. We prepared the information and 
interviewed Kevin about topics his customers were searching, 
then transcribed and edited his responses. The focus was more 
"evergreen" style topics that could be re-shared as needed. I 
loved how these turned out - Kevin's deep knowledge and love for 
wine really came through in his answers. The site is set up to 
automatically share added posts to Facebook, and primed to add other social media 
channels. 

Product Pages 

Kevin and his wife provided a lot of great copy on their services and how to describe them. I 
took time to understand each and organized it to best highlight the information, choosing 
the pull quotes to use as image captions. I grabbed the wine glass and used it to make a 
custom bullet point image for Lists. Sharing was added. I chose to keep the content area 
narrow for consistency and readability. Personally when I see huge paragraphs spanning 
across the entire screen of my laptop, I have to take a moment to prepare myself. I wanted 
the users to see each section as a quick and easy read so they would want to keep going and 
get more information. Screenshot next page. 



 

The Takeaways 
● Take better notes and keep them organized. This was an earlier project and, while I 

emailed recaps and communicated regularly, I did a pretty sad job of keeping my 
own information organized. 

● Provide fewer options. I stressed a bit too much how it was their site and they 
needed to make the decisions. I am hired as an expert + consultant and can act as 
such. 

● I recently heard a podcast of another designer who customizes her client's 
WordPress menus and removes anything they would never use. I love this idea. 

● Discover and communicate logo needs better. I acted as the middleman for several 
last-minute, detailed changed between Kevin and Darren. At one point I was 
forwarding emails directly from one to the other. I eventually put them in direct 
contact, but as the project manager I need to find more effective ways to handle this. 
Logos - especially for a new business - are a big decision. 



● Find ways to make posting even easier. As I went back through everything for this 
site, I noticed they've posted several great stories and pictures on Facebook, but not 
on the website. I'm unsure why they skipped the blog, but it tells me a) I didn't 
explain well enough how important that is and/or b) when they tried to do it, they got 
too confused/overwhelmed/whatever and went with what they know. 

A little extra about that last point... 

I've reached out to give a set of recommendations to build their web presence, search 
rankings, and traffic. They have some great opportunities to post to their site and build 
visitors and linkbacks. They could start building ad presence in relevant online communities 
(or on their own site), and are providing regular, unique content that would create repeat 
visitors. They do events that usually have many guests - a great way to get new visitors and 
demonstrate their overall expertise. If a new visitor were to go to their site, they would have 
no idea of the amazing things they've done in the last 6-8 months!  

In Conclusion 
Kevin and his wife felt great about the final design. The business is still going strong and they 
have done a nice job steadily growing their Facebook presence. This has translated into 
increased traffic to the site and the design holds up well thanks to its simplicity and ease of 
navigation combined with well-organized content. 
 


