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With changing business scenario, HR is placed in a unique position. It can bridge the gap 
between the strategy and people. It can have initiatives to align organization human 
resources with strategic business objectives.

To change the current image of HR which is of doing 
administrative tasks, provide resolution to employee’s 
queries and manage training, HR needs to look 
inwards and change the way as they look at things and 
work.

Most of the time what happens is that the 
transactional activities consume most of the time of 
HR professionals and they are left with very less time 
for any strategic inputs.

This is where we talk about expanding the role of HR. 
The aim is to turn HR management into a force that 
enables organization reach their business objectives 
and instill those objectives in employees. This is how 
HR creates value for organization.

With digitalization, access to information and ever 
changing business scenario, the needs of business are 
changing. This means there are different expectations 
from HR.

TRANSACTIONAL HR TRANSFORMATIONAL HR 

Is all about completing routine 
administrative tasks and queries.

It goes beyond focusing on administrative tasks.
 It involves proactively supporting and helping 

define a strategic direction of organization.

THREE MAIN 
STRATEGIES USED FOR 

MOVING TO
 TRANSFORMATIONAL

 HR 

Expand the scope
 of HR within 

an organization

Increase the 
efficiency 

of transactional work

Help
 management
 see the big 
picture of
 HR shifting to
 transformational HR

But the question is as to how 
this change will happen. It’s a 

change in mindset, 
perspective, focus and takes 
preparation and planning.
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Transactional and Transformational HR are not mutually exclusive. It is how you 
integrate them to realize value for organization.

HR sits on huge amount of data which it can use to create matrices 
that show status and trends. HR can use analytics to get more 
depth insight. Predictive analytics can help organization take 
decisions based on data. HR can thus help business not only deal 
with the current challenges but also prepare it for future.

As already stated, moving into 
Transformational HR means balancing 
administrative tasks with that provide 
strategic inputs. This needs careful planning. It 
require conscious effort as HR professional are 
comfortable doing administrative tasks. They 
may have to find more efficient ways to do 
things so they get free time and can be engaged 
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Business Strategy and plans are generally about 
their specific objectives and targets. But while 
creating an HR plan, it needs to take care of entire 
organization’s human resource.

HR has the data and insights of the knowledge 

and skill level of the organization. They are best 
placed to ascertain the best fit and can play an 
important role in case of people fitment and 
re-organizations. This way then can significantly 
impact the efficiency of organizations’ operation. 
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For implementation of the strategy, HR should 
be able to provide required support in terms of data, analytics, 
insights and knowledge. While doing all this, one has to 
remember that the transactional activities are as important, 
and skill lies in balancing both the activities.

Within HR as well, there has been nowadays lot of focus on KPI 
and SLAs. But the important thing is to look at KPI along with 
purpose. KPI with purpose gives HR the right perspective and 
helps us to understand why delivering what they promise is 
important.

Structure within HR should be such that it offers it an 
opportunity to improve their functional areas and process in 
order to improve and accelerate decision making and remain 
competitive.

Aligning transactional 
work with 

transformational 
goals

Emphasizing 
importance of HR

Highlighting 
opportunities 

Presenting possible 
solutions importance of HR
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Define pillars but
avoid silos

 and stand-alone
 perspectives

Ensure 
consequent 

standardization 
approach but 
avoid focus on 
efficiency only

Integrate 
employee, 

functional, process 
and geographic 

perspective

Don’t just 
rename roles, 

but qualify 
incumbents

Ensure push-pull 
approach in 

program 
implementation

Engage 
collaboration and 

trust – don’t 
underestimate 
communication 

and change 
management

S��� ��� �������� ��� ����

H�� ���� ��� HR ����� ����� � ������� �������?
B������ �� ������� ����� ��

Structure 
follows

strategy, but 
culture

eats strategy 
for breakfast
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The journey of building a winning team is the journey of co-creation – a journey that 
starts from transparency, trust, encouraging people to share achievements, feeling 
protected to speak up and bringing problems into open so they can be fixed.

It is a humbling journey, that can be over-whelming in so many ways but worth every 
minute of your time.
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Standardized     Standard but Personalized

Process Driven     Employee Experience Driven

Process Fragmentation   Customer Segmentation

Analog Data Processing   Digitalization

Administration    Value Enablement

Training     Learning

Recruiting     Talent Acquisition

Stand Alone Perspective   Integrated Perspective  

Cost Cutting     Portfolio Management 

Transactional Management   Digital Leadership 
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TODAY TOMMORROW

Move from Hiring to
Attracting Talent

Retention is illusion, 
what HR can do is
enable talent

Culture is the glue 
and is everywhere

HR Analytics 
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A5E Consulting is a professional 
services organization operating in 
“Strategy, Consulting and 
Technology” verticals. With a 
global approach to service delivery, 
it responds to clients' complex 
business challenges with a range of 
solutions designed specifically to 
meet that challenge. 

A5E HR Consulting Practice enables 
organizations to realize the 
potential of their biggest strength 
which is their talent pool. A5E 
helps organization with hiring, and 
enabling talent.

www.A5EConsulting.com 

Marketing@A5EConsulting.net

Linkedin HR group powered by A5E - The HR illuminati at 
https://www.linkedin.com/groups/10306808


