AGILE & PRODUCT
MANAGEMENT

Transformation is a necessity for companies that want

to leverage ever-evolving processes and technology to

most effectively achieve business objectives. A Product
Management approach combined with Agile thinking provides
collaborative, fast ways of working that focus on serving your
customers and help you Turn Change Into Value”.

Maximize Speed, Quality and Value Together

Every organization is unique and requires different levels of cultural change to achieve Agile success. As you become more
nimble and product-focused, your organization must work seamlessly together with a greater level of Agile maturity. We
provide customized Agile support from full transformation to focused-area support.

Agile & Product Management
Solutions

AGILE

 Agile & Change Management
 Agile Catalyst & Acceleration
« Agile Coaching

PRODUCT MANAGEMENT

e Product Genome
 Agile Product Design & Development
» Problem Space Exploration

LEAN PORTFOLIO MANAGEMENT

« Lean Portfolio Management Coaching & Adoption
 Project to Product Consulting

» Project and Portfolio Management Optimization
* PPM Technology Advisory Services

Meet Customer Needs through
Greater Collaboration

Organizations should take a customer-centric approach
to solving customer needs and issues in a fast-paced,
Agile manner while reducing development costs. By
better understanding the Problem Space, you can
quickly create optimized products, reduce costs and
focus on two key things: the customer and quality.

How We Turn Change Into Value

Focus on Speed to Value

We help you identify opportunities and quickly pivot with
afocus on efficiency, speed to value and serving your
customers the best way possible.

Methodology Agnostic
We provide support using industry standards, best
practices, our methodologies or your own custom hybrid.

Product Genome & AAMM

We have proprietary frameworks you can leverage to
assess and create a roadmap for success - Product
Genome and Agile Adoption Maturity Model.

Contact Us and Together, Let's Turn Change Into Value
571.425.4800 | connect@xscion.com | www.xScion.com
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