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Employer Journey Map: Current State (based on Analysis Report Findings) 

“I think they (Workforce Development) stay  
with the known businesses, and so didn’t  
come out to ours (to market services).”

“They …took time  
to understand  
my needs.”

“They put me on the 
path to meet other  
organizations.”

If handoff is not done 
well, it can result  
in service problems  
and employer  
dissatisfaction

Technology to  
support this is not  
seen as user friendly

Difficult and time  
consuming currently: 
Technology is not user 
friendly 

Employers do not  
presently see that 
there is ongoing  
communication  
with them

Create an ongoing  
communication  
strategy that leverages 
current employer  
relationships and  
repeat business

Create a web-based, 
streamlined process and 
tools for this reporting

Emphasize interaction 
with team members  
to support employers.  
Ultimately the goal 
should be to provide 
more user-friendly  
technology

Provide systematic 
handoff to partners

“They have helped  
mentor, helped with  
resume writing,  
interviews; they are  
the overseer of the 
process. They are serious 
and very much involved 
in helping us. They do a 
great job!”

“(Spreadsheets) for 
reporting 30, 60, 90 
days following hiring are 
cumbersome and time 
consuming to complete…
Need a way to do this 
online.”

“Maybe an email  
blast to let us know  
if there is anything 
new or as a reminder, 
if you have positons to 
alert us to take some 
action.”

If initial contact  
is online, it can  
be difficult

Make initial contact with 
a WD team member

Challenging learning about and finding WD

Create marketing that provides a 
simplified entry point
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Email connecting 
me with a person 
at local org 

Connects me with applicants, 
local job fair, sets up series  
of interviews: hire yes or no

Spreadsheets: 30 days, 
60 days, 90 days
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Employer Journey Map: Current state (based on Analysis Report findings)

 
 


